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The cthics conditions formulas low. one to the next, with the first ster of
one formula directly following the fing) step of the previous formula,

But what do you do il your stat graph indicates you ve moved up a condition
belore you even have a chance to tinish a formula? Do you just drop that lormula
and start on the next one? The answer is "NO." One completes the tormula he
ftas begun.

LIl give you an example. An ED in looking over his stats sees that they
are in Emergency. He immediately sces o it that the PROMOTE step of he
Emergency Formula ix begun, Once that is well in hand, he beginy to CHANGE
HIS OPERATING BASIS. He gets Reges onto dadly drillmg and puts thrae naw
auditors inta his HGC.

But before he has a chance o do each of the remaining steps of
the Emergency Formula. the income and delivery statistics move up into Mornal
Operation

What does he do? Well, he is now in a condition ol Nornyl by stats. 3ot the
Normal Formula would also cause him (o complete the Emcreency Formuola,
because in the Normal Formula you drop out what is unsuccesstul and vou pLsh
what was successful. what was successful here was (he Emergzency Formu a.
Thus, this ED can get continued improvement on the graph by completing the
Emerg{:ncy Formula. as the actions ou (e Frnergency Formula dre what 2ot hm
o Normal so quickly. So he would push them until they were completed ful.y,
This doesn’t mean he 1s stil] in an Emergency condition—the stats are now risi 14
and the condition is Normal. 1t's a bit of an oddball thing.

As another example, suppose someonc is doing a Junior Danger Form la
(per HCO PL 9 Apr. 72R. CORRECT DANGER CONDITION HANDLINC).
The person goes step by step through the procedure and writes up his or ber
overts and withiolds and any known out-ethics situation, receives a Trouble Arsa



Questionnaire  assessment. hos his Why found and starts appldying the First
Dynami¢ Danger Formula. But before he completes the formula, his stars rise. It
would be dangerous indeed for this person o not {inish the Dancer TFormuli
(c.g.. getling done the REORGANIZE YOUR LIFE and FORMUL ATE AND
ADOPT FIRM POLICY steps ol the Danger Formula).,

That one’s stats rise before completing a formula coesn’t msan he can’t go
inlo the higher condition his stats now indicate. However, it would he g ::ra:m
fault not to complete the undone steps of an earlier formula, So, as i1 the above
examples, one has to complete the carlier formula. then cotiplere the next
formula and continue on as his graph dicrates,

Completing a formula s very vital. One docsn’ just nume a lormula. e

octs 1t comnpleted.
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