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SUBJECT:  

VFP Series No. 1 TRAINING AUDITORS
REFERENCE:  

MINI COURSE SUPERVISOR COURSE AND PACK
____________________
The final valuable product of your Training Department is 

Auditors who can obtain routine standard 
Results with standard tech and give pcs wins. 
If you are having any trouble getting auditings in the HGC or getting results, if you are having any non-delivery problems it goes back directly to a failure to train auditors well in the first place in your area.

If students don't come to you, then students, who can't use the materials are giving you bad word of mouth.

Your org repute depends on auditors who can actually audit.
Any failure in this goes back to training.  If training is off policy and poor, then a flubby product will result.

There is a Hubbard Professional Course Supervisor Course available in Continental Training Orgs and Major Orgs.  It is a 4 week course designed to make professional Course Super​visors.  You should arrange for people to attend it.

Meanwhile, to help you and get you going immediately, I am giving you with this ED, a 5 day checksheet and pack of a Mini Course Supervisor Course.

This is intended to be done at once on anyone you have connected with training, supervisor or administrator.

This, if used and done, which I know you will do for me, will snap your training level way up and get you started into serious fast training of auditors.

A well run Training Department fills up with students.

To get a well run Training Department check this mini course out on your training people.
TARGETS

1.   Select your fastest study most skilled auditor who gets the best results.

2.   Designate him as Temporary Mini Course Supervisor Course Supervisor.

3.   Have him rapidly study the checksheet.
4.   On a five hour a night basis, have him run a course teaching this course.
5.   Push into the course every person even distantly connected with training.
6.   See that the person selected to be Cramming Officer is a member of your Mini Cse Super Cse.
7.   Get the course taught fully and fast.
8.   Any person who can't get through it or doesn't turn up or blows it is not to be permitted to be connected with the Training Department thereafter.
9.   Put the best student of this Mini Cse Super Cse on as your Director of Training.
10.  See that any course you teach in your org is conducted exactly along the lines of this Mini Course.
11.  Put someone on the Hubbard Professional Course Super​visors Course as it is much more extensive.

12.  ...
13.  Assemble packs for your courses or get them by air from Bridge Publications, Inc. (new name for PUBS US) or PUBS DK which has Academy Courses.
14.  When you have your training personnel and Cramming Officer fully trained on this course report compliance to the Flag International Management Org (IMO).
15. Return the auditor selected in Target 1 to his normal duties.    

____________________
MINI COURSE SUPERVISORS CHECKSHEET

The following checksheet is done once through starrate. However the Supervisor TRs should be done several times until the student has total certainty on them.
No item on the checksheet may be signed off as having been previously done on another checksheet.        
The end result of this Course is a Supervisor who is able to produce effectively trained people who can skillfully apply what they have learned and will apply It. It is also a Supervisor who can at least double or triple the point and completion stats of any course.

This is a five day course full time.

NAME__________________________________
DATE STARTED__________________

ORG____________________________________
POST____________________________

	A. KEEPING SCIENTOLOGY WORKING

	1.
	HCO PL 
	7 Feb 65
	Keeping Scientology Working
	____________

	2.
	HCO PL
	17 Jun 70RA

rev. 27.4.81
	Technical Degrades
	____________

	3.
	HCO PL
	16 Mar 71R

rev. 29.1.75
	What is a Course?
	____________

	4.
	Drill:
	
	Purpose of a Course Supervisor cleared on the meter.
	____________

	5.
	HCO PL
	10 Apr 64
	SCIENTOLOGY COURSES
	____________

	B. THEORY (Supervisor checkout ONLY)

	1.
	HCO PL
	4 Mar 71
	How to do Theory Checkouts & Ex​aminations
	____________

	2.
	HCO PL
	24 Sep 64
	Instruction & Examination - Raising the Standard of 
	____________

	3.
	HCO PL
	4 Oct 64
	Theory Checkout Data
	____________

	4.
	HCO PL
	26 Aug 65
	Scientology Training Twin Check​outs
	____________

	5.
	HCO PL
	12 May 64
	THEORY Testing Expiration Dates
	____________

	6.
	HCO PL
	3 Mar 71R
	Starrate Outpoints
	____________

	7.
	HCO PL
	14 Mar 71RA
	GIVING STARRATE CHECKOUTS
	____________

	8.
	HCOB
	24 May 68
	Coaching
	____________

	9.
	HCOB
	21 Aug 79
	Twinning
	____________

	C. CLAY TABLES AND HOW TO DO THEM (Twin Checkout)

	1.
	HCOB
	10 Dec 70R I
	Clay Table Work in Training
	____________

	2.
	HCOB
	11 Oct 67
	Clay Table Training
	____________

	3.
	Clay: (Sup. Checkout)
	What happens when a student misses understanding a word
	____________

	4.
	Clay: (Sup. Checkout)
	What happens when a checkout does not consult the student’s understanding.
	____________

	5.
	Clay: (Sup. Checkout)
	The end result of study showing how you help your twin achieve that.
	____________

	6.
	Clay: (Sup. Checkout)
	What happens to the entire org if these policies aren’t followed on giving checkouts.
	____________

	7.
	Drill:
	The student must now check the supervisor out on at least a two page policy or bulletin. Flunks are thrown in by the supervisor such as comm lags, glibness, poor definitions, bad demonstrations, etc. The student must say “flunk” immediately or the student is flunked and sent back to study the policies again. The student is passed when he can give a 100% standard checkout without any hesita​tions. (The policy used may not be from the course.)
	____________

	D. STUDY TAPES
The student is to take very careful notes on these tapes and must present full notes to the supervisor as proof, and must be able to quote all the laws of study as contained in these tapes.

	1.
	Tape:
	18 Jun 64
	Studying Introduction
	____________

	2.
	Tape:
	9 Jul 64
	Studying - Data Assimilation
	____________

	3.
	Tape:
	4 Aug 64
	A Summary of Study
	____________

	4.
	Tape:
	6 Aug 64
	Study - Gradients & and Nomencla​ture
	____________

	5.
	Tape:
	11 Aug 64
	Study - Evaluation of Information
	____________

	6.
	Tape:
	13 Aug 64
	Study and Education
	____________

	7.
	Tape:
	22 Sep 64
	A Review of Study
	____________

	8.
	Tape:
	18 Aug 66
	Study and Intention
	____________

	9.
	Essay:
	(Hand in to Supervisor after twin OKs them) How a supervisor de​tects and handles someone with a skipped gradient.
	____________

	10.
	Essay:
	(Hand in to Supervisor after twin OKs them) How you detect and handle someone with a misunderstood word or symbol.
	____________

	11.
	Essay:
	(Hand in to Supervisor after twin OKs them) The different ways we provide mass on a course to go with the significance.
	____________

	12.
	Essay:
	(Hand in to Supervisor after twin OKs them) The difference be​tween education and schooling.
	____________

	E. THE MIND

	1.
	HCO INFO LETTER  2 Sep 64   Anatomy of Human Mind Course
	____________

	2.
	Tape:
	31 Dec 60
	The Things of SCIENTOLOGY (AHM-C)
	____________

	3.
	Clay:
	The body (save the demo).
	____________

	4.
	Book:
	SCN 0-8
	Study Scientology Axiom 1 & 2 with your twin.
	____________

	5.
	Drill:
	Theory coach them on each other.
	____________

	6.
	Clay:
	Add to your demo now by looking up the word “thetan” and adding it to previous demo of “body”.
	____________

	7.
	Tape:
	21 Jan 61
	The Parts of Mind (ACSA-2)
	____________

	8.
	Clay:
	Look up the word “mind” and add it to previous demo of “body” and “thetan”.
	____________

	9.
	HCOB
	23 Apr 69RA

rev. 20.9.78
	Dianetics Basic DEFINITIONS
	____________

	10.
	Clay:
	A chain containing a lock, secondary & engram.
	____________

	11.
	Clay:
	The only thing in the reactive mind.
	____________

	12.
	Tape:
	22 Jan 61


	Cycle of Action, Time Track, Termi​nals, Stable DATUM’S, Reactive Thought (6101C22 ACSA 5)
	____________

	13.
	Clay:
	A machine.
	
	____________

	14.
	Clay:
	A circuit.
	
	____________

	F. ORIENTATION

	1.
	BTB
	26 Oct 70 II
	Definition of a Student
	____________

	2.
	BTB
	27 Oct 70
	The Intention of a Student
	____________

	3.
	HCOB
	13 Sep 65R

16.2.81
	Out Tech and How to Get it In
	____________

	4.
	BTB
	28 Oct 70
	Non-application
	____________

	5.
	BTB
	29 Oct 70R

rev. 5.10.77
	Demo Kit
	____________

	6.
	HCOB
	14 May 80
	DEMONSTRATIONS
	____________

	7.
	HCOB
	16 Oct 68
	supervisor’s duty
	____________

	8.
	HCO pl
	7 Mar 72 II
	course supervisors
	____________

	G. the basics

	1.
	HCOB
	21 Sep 70
	Study definitions
	____________

	2.
	BPL
	27 Jul 69R
	WHAT is a checksheet
	____________

	3.
	HCOB
	11 Jun 69
	materials, scarcity of
	____________

	4.
	bpl
	30 Jul 69RA

rev. 11.8.75
	student PROGRESS board
	____________

	5.
	HCO PL
	16. Mar 71R

rev. 29.1.75
	what is a course?
	____________

	6.
	HCOB
	30 Oct 78
	courses - their ideal scene
	____________

	7.
	Drill:
	Write an essay on each paragraph of WHAT IS A COURSE? HCO PL 16 Mar 71R, telling what would happen if the tech in each para​graph were not applied. Be specific. (Hand in to the supervisor after twin OKs.)
	____________

	8.
	BTB
	25 Mar 71R

rev. 27.7.74
	supervisor training regimens
	____________

	9.
	Drill:
	Supervisor TR-A
	____________

	10.
	Drill:
	Supervisor TR-B
	____________

	11.
	Drill:
	Supervisor TR-C
	____________

	12.
	BTB
	21 Feb 71
	supervisor checkouts
	____________

	13.
	HCO PL
	24 Oct 68 II
	supervisor know-how handling the student
	____________

	14.
	HCOB
	10 Mar 65
	words, misunderstood goofs
	____________

	15.
	HCOB
	20 Sep 68
	glee
	____________

	16.
	HCO PL
	16 Sep 64
	understanding and tape lectures
	____________

	17.
	HCOB
	19 Jun 72R

rev. 15.2.81
	dinky dictionaries
	____________

	18.
	Drill:
	Supervisor TR-D
	____________

	19.
	Drill:
	Supervisor TR-E
	____________

	20.
	HCOB
	17 Jul 79 I
	the misunderstood word defined (WCS 64)
	____________

	21.
	HCOB
	23 Mar 78 RA

rev. 14.11.79
	clearing words (WCS 59RA)
	____________

	22.
	HCOB
	13 Oct 79
	conceptual understanding (WCS 66)
	____________

	23.
	Clay:
	The definition of a cleared word.
	____________

	24.
	HCO PL
	15 Dec 65
	student guide to acceptable be​haviour
	____________

	25.
	HCO PL
	16 May 69
	course administration
	____________

	26.
	HCO PL
	24 Oct 68
	supervisor KNOW-how running the class
	____________

	27.
	BPL
	8 May 69R II

rev. 14.7.75
	how to teach a course
	____________

	28.
	HCO PL
	25 Sep 79 I
	urgent - IMPORTANT, successful training lineup
	____________

	29.
	HCO PL
	16 Mar 72 V
	high crime, what is a course high crime
	____________

	30.
	Drill:
	Supervisor TR-F
	____________

	31.
	Drill:
	Supervisor TR-G
	____________

	32.
	Drill:
	Supervisor TR-H
	____________

	33.
	HCO PL
	19 Apr 65
	training and processing regula​tions - technical discipline, stu​dents’ questions
	____________

	34
	HCO PL
	17 Jun 70RA

rev. 27.4.81
	technical degrades
	____________

	35.
	HCO PL
	16 Apr 65
	the “hidden data line”
	____________

	36.
	HCO PL
	14 Feb 65
	safeguarding technol​ogy
	____________

	37.
	HCO PL
	15 Sep 67
	Supervisors code
	____________

	38.
	Essay:
	Write a full essay on each of the points in the supervisors code. Mock up a situation for each and tell how you would handle it. (After twin OKs it hand it to supervisor.)
	____________

	39.
	Drill:
	supervisor TR-I
	____________

	h. two way comm

	1.
	HCOB
	10 Feb 71
	tech volume and 2 way comm
	____________

	2.
	HCOB
	13 Oct 70
	course supervisor corrections
	____________

	3.
	HCOB
	21 Apr 70
	2 Way comm C/Ses
	____________

	4.
	HCOB
	30 May 70R
	Interiorisation inten​sive 2 way comm, (Int Series 3)
	____________

	5.
	HCOB
	3 Jul 70
	C/Sing 2 way comm, (C/S Series 14)
	____________

	6.
	BTB
	10 Jul 70
	2 way comm a class III action
	____________

	7.
	HCOB
	26 Jun 71R II
	supervisor two-way comm and the misunderstood word (WCS 4R)
	____________

	8.
	HCOB
	27 Jun 71R

rev. 2.12.74
	supervisor two way comm ex​plained (WCs 5R)
	____________

	9.
	BTB
	31 Jul 70R

rev. 27.7.74
	hubbard consultant listen and two way communication drills
	____________

	10.
	Drill:
	Listening Drill
	____________

	11.
	Drill:
	Two Way Communication in Training Drill
	____________

	12.
	BTB
	6 Sep 70R

rev. 25.6.74
	model consultation for hubbard consultant
	____________

	13.
	HCOB
	13 Jun 70 II
	hubbard consultant study stress analysis
	____________

	14.
	Drill:
	Do a doll drill with the 4 Stress Analysis of HCOB 13.6.70 II. Drill on it with and without meter. Each drill to be checked out by super​visor. (The level of training of the student supervisor must be taken into consideration.)
	____________

	15.
	Drill
	supervisor tr-J
	____________

	i. the basics (continued)

	1.
	HCOB
	23 Dec 70
	fast courses
	____________

	2.
	HCO PL
	14 Dec 70
	group sanity (Section on Training only with particular attention to paragraphs on speed of training and toughness.)
	____________

	3.
	HCO PL
	7 Feb 65
	Keeping SCIENTOLOGY working 
	____________

	4.
	Drill:
	supervisor tr-k
	____________

	J. WORD CLEARING

	1.
	BTB
	23 Jun 71R
	the secret of fast courses (WCS 1R)
	____________

	2.
	HCOB
	29 Jun 71R
	important - steps to speed student product flow (wcs 7RA)
	____________

	3.
	BTB
	1 Jul 71RA
	speeding up a slow course (wcs 10R)
	____________

	4.
	Clay:
	Speeding up student product flow.
	____________

	5.
	HCOB
	7 Oct 81
	method 3 word clearing (wcs 31rc)
	____________

	6.
	HCOB
	22 Feb 72RA
	urgent - important, word clearing method 4 (wcs 32ra)
	____________

	7.
	HCOB
	17 Aug 72R

rev. 8.7.74
	method 4 notes (wcs 42R)
	____________

	8.
	Drill:
	Do Method 3 Word Clearing on another student.
	____________

	9.
	Drill:
	(Only if student can operate an E-Meter.) Do Method 4 Word Clearing on another student.
	____________

	10.
	HCOB
	21 Jun 72 I
	method 5 (wcs 38)
	____________

	11.
	HCOB
	30 Jan 73 RD

rev. 13.9.80
	method 9 word clearing the right way (wcs 46RD)
	____________

	12.
	Demo:
	Method 5 Word Clearing.
	____________

	13.
	Drill:
	Do Method 9 Word Clearing on a student who needs it.
	____________

	K. ETHICS AND LINES

	1.
	BTB
	31 Oct 70
	students and duress
	____________

	2.
	HCO PL
	29 Apr 65 II
	Ethics Review
	____________

	3.
	HCO PL
	22 Nov 67

rev. 18.7.70
	out tech
	____________

	4.
	BPL
	20 Nov 70R

rev. 9.8.75
	the students’ rabble rouse line
	____________

	5.
	HCO PL
	10 Jan 62
	hco standing order NO. 5, students
	____________

	6.
	HCO PL
	12 Oct 66
	examinations
	____________

	7.
	HCO PL
	7 May 69
	policies on “sources of trouble”
	____________

	8.
	BPL
	8 May 69R III

rev. 12.7.75
	enturbulative students
	____________

	9.
	HCO PL
	1 Jul 65
	ethics chits
	____________

	10.
	HCOB
	27 Sep 66
	the anti-social personality, the anti-scientologist
	____________

	11.
	HCO PL
	5 Apr 65
	the no-gain-case student
	____________

	12.
	Essay:
	Write an essay on how you would spot a troublesome student on course whether he is SP or PTS or whatever. Give several examples and how you would handle each.
	____________

	13.
	Drill:
	supervisor tr-l
	____________

	14.
	Drill:
	supervisor tr-m
	____________


I attest that I know and can apply the materials of the course so as to produce effectively trained people who can skillfully apply the data they learned and will apply it.

Name: _________________________________________
Date: ___________________

I attest that the student has met all the requirements of the course, that he/she has no misunder​stoods on the materials, that I have closely supervised the drills and seen that they have been done to a high standard, and that this student has presented adequate evidence of effective application in practice.

Supervisor: _____________________________________
Date: ___________________

If the student is not Fast Flow, an exam is fully passed in Qual on the materials of the checksheet. The examiner also checks to see that the checksheet has been completed, and meter checks for “falsified” or “missed”

Examiner: ______________________________________
Date: ___________________

The student attests that he has (a) properly enrolled on the course, (b) paid for the course, (c) studied and understands all the materials on the checksheet, (d) done the drills called for on the checksheet and (e) can produce the results required in the materials of the checksheet. The stu​dent is awarded a MINI COURSE SUPERVISOR CERTIFICATE (provisional). The student is awarded permanent cer​tification upon evidence of consistent post upstats.

Certs and Awards ________________________________
Date: ___________________


L. RON HUBBARD


FOUNDER

