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THE COURSE: This checksheet covers the Management Section of the organization Executive Course. The textbook for this Course is OEC Volume Management Series in its entirety, which is available from all Scientology Organization Bookstores, or the Scientology Publications Organization, Jernbanegade 6, 1608 Copenhagen V, Denmark or Scientology Publications Organization US, 2723 West Temple Street, Los Angeles, California, 90026.
PREREQUISITES: Student Hat.
PURPOSE: To train the student to know and understand the subject of production and exchange, to be able to get production and expand an org, whilst organizing to hold and increase the expansion.
CONDITIONS: All Scientology Organizations are authorized to run the OEC for org staff and public.
HOW TO STUDY THIS COURSE: All study items are starrate unless the student is fast flow. The student studies all the materials, does all the drills on the checksheet. All written drills, charts and essays must be handed in to the Supervisor when done.
CERTIFICATE: The graduate of this course is to be awarded the certificate of Management Section of the OEC Course (Provisional).
The number following each checksheet item is the page number in Management Series OEC Volume.
All cancelled policy contained in OEC Volume Management Series have been deleted from the checksheet. These cancelled issues are listed in Correction Section A at the back of the Checksheet with their OEC Vol page number.
All Series contained in OEC Volume Management Series have been updated on this Checksheet.

WORD LISTS
Define each word in the group of words before studying the theory sections, using a dictionary when a word cannot be easily defined, and putting each word into sentences until the concept is duplicated.

SECTION SEVEN – ESTO SERIES
	1. 
	W/C:
	Clear the following words, using a proper dictionary
	

	
	
	ESTABLISHMENT
MONOPOLIZING
COGNITION
CONSULTANT
HAVINGNESS
CONFESSIONAL
FORM
HARMONY
EXPERTISE
CCH’S
BLUE CHIP
WORK
PREVALENT
GURGLING
HATTING
OPERATION
SCS
	_______________

	2. 
	HCO PL 7 Mar 72
(rev 13 Apr 72)
	ESTO SERIES 1R ​– THE ESTABLISHMENT OFFICER
	_______________

	3. 
	Drill:
	The Esto Org Board
	_______________

	4. 
	HCO PL 9 Mar 72
	ESTO SERIES 2 ​– HATTING THE ESTO
	_______________

	5. 
	HCO PL 9 Mar 72
	ESTO SERIES 3 ​– DEV-T AND UNHATTEDNESS
	_______________

	6. 
	Drill: 
	Do the Instant Hat Drill on Coach and others until it can be done smoothly and well.
	_______________

	7. 
	Clay:
	The 3 points to handle a non-productive chaos in an org or division.
	_______________

	8. 
	HCO PL 10 Mar 72
	ESTO SERIES 4 ​– EXEC ESTO HATTING DUTIES
	_______________

	9. 
	Clay: 
	The answer to your off policy solution is “No!” Find the why.
	_______________

	10. 
	HCO PL 13 Mar 72
	ESTO SERIES 5 ​– PRODUCTION AND ESTABLISHMENT ORDERS AND PRODUCTS
	_______________

	11. 
	Drill:
	Write up 3 examples of persons requiring orders to do their own post.
	_______________

	12. 
	Drill:
	Do the 1-4 steps on a staff member to F/N VGI’s at Exams.
	_______________

	13. 
	HCO PL 14 Mar 72
	ESTO SERIES 6 ​– SEQUENCE OF HATTING
	_______________

	14. 
	Demo:
	How to speed up an org.
	_______________

	15. 
	HCO PL 14 Mar 72
	ESTO SERIES 7 ​– FOLLOW POLICY AND LINES
	_______________

	16. 
	Drill:
	Draw the lines which are under the control of HCO Dept 2 and those under the Esto for the Div.
	_______________

	17. 
	Drill:
	Give 3 examples of disestablishing a working installation.
	_______________

	18. 
	Essay: 
	Write up how an Exec would know which staff are operational and which are inoperational, with exact examples.
	_______________

	19. 
	HCO PL 16 Mar 72
	ESTO SERIES 8 ​– LOOK DON’T LISTEN
	_______________

	20. 
	Drill:
	Do an inspection of the org purely on the basis of “Look don’t listen”, writing up a full report of what found. Observe the scene, action, stats, products, lines, MEST, pattern used, quality of products.
	_______________

	21. 
	Drill:
	Write up 5 examples of Esto handling situation in an org, and how the Esto handles these.
	_______________

	22. 
	HCO PL 16 Mar 72
	ESTO SERIES 9 ​– STUCK IN
	_______________

	23. 
	Drill:
	Do the following dummy drills with a coach:
(a) instant hatting
_________
(b) getting production
_________
(c) doing a HAT PL checkout on the person
_________
(d) getting more production
_________
(e) doing another HAT PL checkout
_________
(f) getting more production
_________
	______________

	24. 
	Essay:
	Why an Esto handles staff on short cycles.
	_______________

	25. 
	Drill:
	Give 3 examples of a  Dev-T staff member handled with instruct, cram, retread, dismiss.
	_______________

	26. 
	HCO PL 18 Mar 72
	ESTO SERIES 10 ​– FILES
	_______________

	27. 
	Clay:
	Set up a big clay demo of how to set up and maintain divisional files.
	_______________

	28. 
	HCO PL 23 Mar 72
	ESTO SERIES 11 ​– FULL PRODUCT CLEARING LONG FORM
	_______________

	29. 
	HCO PL 1 Apr 72
	ESTO SERIES 12 ​– MAKING AN EXECUTIVE
	_______________

	30. 
	Demo:
	The real scene of an executive.
	_______________

	31. 
	HCO PL 3 Apr 72
	ESTO SERIES 13 ​– DOING WORK
	_______________

	32. 
	Drill:
	Write up 5 examples of a staff member not doing what he should be doing.
	_______________

	33. 
	Clay:
	Happiness is Power is being able to do what one is doing when one is doing it.
	_______________

	34. 
	Drill:
	Write up 3 different staff situations and what handling drills should be done on them.
	_______________

	35. 
	HCO PL 4 Apr 72
	ESTO SERIES 14 ​– ETHICS
	_______________

	36. 
	Essay:
	The consequences of permitting a staff member to receive without contributing.
	_______________

	37. 
	HCO PL 6 Apr 72
	ESTO SERIES 15 ​– PRODUCT CORRECTION
	_______________

	38. 
	Drill:
	Do the hats and org board drill on a staff member and complete the steps, writing up fully what was found. (This is a student drill and is not permitted to send the result to the staff member)
	_______________

	39. 
	Essay:
	What to do when stats are down or lines tangled.
	_______________

	40. 
	HCO PL 24 Apr 72
	ESTO SERIES 16 ​– HATTING THE PRODUCT OFFICER OF THE DIVISION
	_______________

	41. 
	Drill:
	Coach drills student on Esto Series 16 situations one by one until he can handle well. 
	_______________

	42. 
	Drill:
	Coach drills student on Esto Series 16 Sits 1, 2 and 8 on staff situations
	_______________

	43. 
	Essay:
	Why and how for the general why of inactivity or non-production being a low condition on one or more dynamics, causing inability to confront.
	_______________

	44. 
	HCO PL 13 May 72
	ESTO SERIES 17 ​– CHINESE SCHOOL
	_______________

	45. 
	Drill:
	Student does a Chinese School on other students till he can do it well.
	_______________

	46. 
	HCO PL 12 Jun 72
	ESTO SERIES 18 ​– LENGTH OF TIME TO EVALUATE
	_______________

	47. 
	HCO PL 13 Jun 72
	ESTO SERIES 19 ​– PROGRAM DRILL
	_______________

	48. 
	Drill:
	Do a dummy project 1.
	_______________

	49. 
	Drill:
	Do a dummy project 2
	_______________

	50. 
	HCO PL 26 Jun 72
	ESTO SERIES 20 ​– SUPERVISOR TECH
	_______________

	51. 
	Drill:
	Obnosis drill. Coach takes student around the org and stops at various points and asks the student what he sees. If student misses obvious things or omissions, coach looks for finds MUs in the area, then gets the student to look and see again. This is done all around the org till student can report what is there or should be there or should be there but isn’t.
	_______________

	52. 
	HCO PL 28 Jun 72
	ESTO SERIES 21 ​– FILES ACCURACY
	_______________

	53. 
	Drill:
	Coach gets student to rattle off the alphabet forwards and backwards and then to give each letter ahead of or behind each letter. Handle any trouble with location of MUs.
	_______________

	54. 
	Drill:
	Coach drills student on a map of the world, locating cities, states, countries, and continents, plus a map of the area covered by org activities.
	_______________

	55. 
	Drill:
	Student now drills a staff member who controls files (during study time) on Drill above.
	_______________

	56. 
	HCO PL 14 Jun 72
	ESTO SERIES 22 ​– ESTO FAILURES
	_______________

	57. 
	Drill:
	Using a 35-man org posted per Mini Org Board complement, work out future posting priorities by paralleling with production to man up the org against production.
	_______________

	58. 
	HCO PL 23 Jul 72
	ESTO SERIES 23 ​– THE VITAL NECESSITY OF HATTING
	_______________

	59. 
	Clay:
	Hatting = Control
	_______________

	60. 
	HCO PL 25 Jul 72
	ESTO SERIES 24 ​– THE FORM OF THE ORG
	_______________

	61. 
	Clay:
	A terminal.
	_______________

	62. 
	Clay:
	Org Form.
	_______________

	63. 
	Drill:
	Draw up a diagram of how to utilize space properly in order to get in  the form of the org.
	_______________

	64. 
	Drill:
	Draw up a flow plan of the main public body lines in an org as would be used for drilling public line posts. Now compare this to the org board and the existing location of terminals in the org. Write up a full report on your findings.
	_______________

	65. 
	HCO PL 27 Jul 72
	ESTO SERIES 25 ​–  FORM OF THE ORG AND SCHEDULES
	_______________

	66. 
	Drill:
	Write up examples of a schedule for 3 different types of activities.
	_______________

	67. 
	HCO PL 28 Jul 72
	ESTO SERIES 26 ​– ESTABLISHING – HOLDING THE FORM OF THE ORG
	_______________

	68. 
	HCO PL 21 Aug 72
	ESTO SERIES 27 ​– EFFECTIVE HATTING
	_______________

	69. 
	BPL 4 Oct 72
	ESTO SERIES 28R ​– HANDLING PTS OUT ETHICS PERSONNEL (cancelled)
	_______________

	70. 
	HCO PL 24 Jun 73
	ESTO SERIES 29R ​– Taken from LRH OODs, Item of 18 Nov 71.
	_______________

	71. 
	HCO PL 22 Nov 73
	ESTO SERIES 30
	_______________

	72. 
	HCO PL 7 Aug 76
	ESTO SERIES 31 ​– PRODUCT/ORG OFFICER SYSTEM, NAME YOUR PRODUCT
	_______________

	73. 
	Clay:
	Name your product.
	_______________

	74. 
	HCO PL 7 Aug 76
	ESTO SERIES 32 ​– PRODUCT/ORG OFFICER SYSTEM, WANT YOUR PRODUCT
	_______________

	75. 
	Clay:
	Want your product.
	_______________

	76. 
	HCO PL 7 Aug 76
	ESTO SERIES 33 ​– PRODUCT/ORG OFFICER SYSTEM, TO GET YOU HAVE TO KNOW HOW TO ORGANIZE
	_______________

	77. 
	Clay:
	How to get the product.
	_______________

	78. 
	Essay:
	Essay on how to get, you have to know how to organize.
	_______________

	79. 
	Drill:
	With coach, name, want and get your product having the coach mock up different situations and the student handling as a product officer until the student does it efficiently and feels good about it.
	_______________


STUDENT COURSE COMPLETION

A. STUDENT COMPLETION:

I have completed the requirements of this checksheet and I know and can apply the materials.

STUDENT ATTEST: _________________________________________ DATE:_____________________

I have trained this student to the best of my ability and he/she has completed the requirements of this checksheet and knows and can apply the checksheet data.

SUPERVISOR ATTEST: ______________________________________ DATE:_____________________

B. STUDENT ATTEST AT C & A

I attest: a) I have enrolled on the course, b) I have paid for the course, c) I have studied and understand all the materi​als on the checksheet, d) I have done all the drills on this checksheet and e) I can produce the result required in the materials of the course.

STUDENT ATTEST: _________________________________________ DATE:_____________________

C & A: ____________________________________________________ DATE:_____________________

C. CERTS AND AWARDS:

Certificate of ESTO-SERIES COURSE issued.

C & A: _____________________________________________________ DATE:_____________________

