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URGENT-IMPORTANT

Successful Training Lineup

It has recently been found that there are blocks to
Academy and major course training which are slowing the
training of Auditors and C/Ses. It has been additionally
found that the erroneous requirement of BSM before Academy
contained in the above HCO PL had introduced a training
cutative by taking the Student Hat and Study Tapes out of
the training line-up.

It is well known that these materials have been the
backbone of Scientology training since their introduction
in 1964, They are therefore fully reinstated by this BPL.

The basics of successful .training are simply the basics
of Standard Study Tech. This means fast courses that encourage
more enrollment and that produce Auditors and C/Ses and
Supervisors who really know and apply Standard Tech.

Further, staff training is itself vital in an org. It
is a matter of survival to an org to be able to train its
staff quickly.
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STAFF TRAINING AND HATTING

The only prerequisite for Staff Hatting is BSM done
per the checksheet, PRD is not a prerequisite, nor is a
Student Hat nor is Word Clearing Method 1. Where a staff
member has had neither the PRD nor Ml, he may not fast
flow his hatting, but may only starrate checkout, and take
exams to graduate,

Where a staff member has had PRD or Student Hat and
Method 1, he may fast flow his hatting with no twin check-
outs, no examination, but only by attest,

Staff training on Major Tech or Admin courses is as
given later in this BPL. Staff training on major admin
courses has prerequisites as follows: for OEC a staff
member must do a full Student Hat and Method 1 and may then
fast flow the course; for FEBC, the PRD in full is prerequisite,

It is important to note the difference between staff
HATTING and staff TRAINING, For an exact outline of the
basic sequence of hatting, see HCO PL 2u July 72, Esto
Series 23, "The Vital Necessity of Hatting".

FAST FLOW TRAINING RULES

Following are the rules of Fast Flow Training:

1, The only prerequisite for a student, staff or public,
to be able to Fast Flow his courses is Student Hat
and Method 1 Word Clearing, Where a student has
already done the full Primary Rundown, he is also
qualified to Fast Flow his courses.

24 Requirements of twin training or checkouts for Acadenmy
are suspended,

3. The prerequisites for Major Courses and Academy traine
ing are Student Hat and Method 1 Word Clearing. BSM as
an Academy prerequisite is abolished.

4o Where a student has not yet completed his Method 1
Word Clearing, he is not to be held up or denied his
Academy Courses or put onto smaller courses, but may
get on with his Academy doing Starrate Checkouts and
examinations to graduate while completing M1,

5. The Student Hat Course including Study Tapes is one
time only FREE and MANDATORY for any Major Course.
(Note: A full Academy Package 0~-IV must be purchased
in order for this offer to be applicable -« not just
individual levels,)

6e Method 1 Word Clearing must be fully done with each
word taken to F/N as well as F/Ning the final assess-
ment,

7. Method 1 may be done either on a Student Co~Audit or
in the HGC. 1If purchased in the HGC, professional
rates apply for those students who have purchased
the full Academy 0-IV, If done on a student Co=Audit,
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the Method 1 Co-Audit Course must be completed and
is free for those students who have purchased the
full Acacemy 0-1V,

8, The above rules apply to OEC training.

9. The above rules apply to AOs and SHs,

10, Method 1 Word Clearing is not a prerequisite for HSDC
or HPDC, but is advised,

FAST FLOW AND QUAL

Students who graduate Academy training Fast Flow are
not made to take examinations. Courses are passed by
attestation at CEA that the student has: (a) enrolled
properly on the course, (b) paid in full for the course (or
has signed a no charge invoice in the case of 2% or 5 year
contracted staff), (c) studied and understands all the
materials on the checksheet, and (e) can produce the result
required in the materials of the course.

Interneships and High Crime Checkouts requirements
remain as issued, High Crime Checkouts and cramming actions
requiring starrates are done starrated and not fast flow.

Interneship graduation requirements are that a full
Interneship as formal auditing experience is completed,
When actual honest evidence is presented tc CEA that a
student has demonstrated that he can and has produced
flubless results, the Interne's Certificate is validated
and made permanent. Until an Interneship is completed as
above, Academy certificates are PROVISIONAL,

With other courses the person must demonstrate that
he can apply the materials studied by producing an actual
statistic in the materials studied, such as an Apprentice=-
ship done in full., This evidence is presented to CEA and
the student receives a validation gold seal, making his
certificate permanent.

Qual has the responsibility of safeguarding the tech-
nology. Qual must be very strong to fulfill its responsibility,
especially under Fast Flow training. Ethics must be accurate
and not neglected. Ethics exists to get Tech in.

FALSE ATTESTS on Fast Flow get immediate cancellation
of certificate and a Condition of Doubt.

A Provisional Certificate expires one year from date
of graduation if not validated. Persons whose provisional
certs have expired are required to take an Interneship for
their past Class levels, at which time if Interneship is
successfully passed, a Permanent Cert is awarded.

CLASS VII
Class VII is a vital level for training Sea Org Auditors,

Orgs should have at least 2 Class VIIs on 5 year contract to
deliver Power to contracted staff,
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Class VII is not prerequisite for Class VIII, The
Class VII Course is not now available for public, but may
be delivered to Org Auditors on a valid and proven § year
contract, and to Sea Org Auditors only,

IMPORTANCE

The importance of top notch, 100% Standard Training
on Academy and higher level Tech and Admin training courses
cannot be stressed enough. The foundation of this is
strong, Standard Study Tech. Auditors and C/Ses and
Supervisors and Executives who have not gotten in firm
Study Tech basics have been seen to fail time & again & to
themselves be sources of out-tech, declining delivery and
declining income.

Full Study Tech is hereby going back in with a crash.
Staff only are allowed to do BSM as a hatting prerequisite
and that is only a study boost, not a full grounding in
Study Tech. BSM may, of course, be sold separately, but
does not fulfill any study requirements except for staff
hatting or public mini courses.

The full technology of Dianetics and Scientology is
there to be duplicated and applied. Please see that it is.
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