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Preface

FM 7-1 is the Army’s doctrinal foundation for how to train, and it is applicable to all units and
organizations of the Army. It explains how the Army assesses, plans, prepares, and executes
training and leader development; it is critical to all the Army does. The goal of this manual is to
create leaders who know how to think and apply enduring training principles to their units and
organizations.

FM 7-0 introduces the training cycle, the linkage of Army training and leader development, and
the three domains where training occurs—the operational, institutional, and self-development
domains. FM 7-1 defines The Army Training System, outlines who is responsible for training and
training support, and describes how to conduct training. This top-to-bottom understanding of
training—ranging from policy and resources allocation at Headquarters, Department of the
Army to unit and organization methods—is critical to executing training successfully and to
linking the three domains where training occurs.

The training doctrine in this manual will shape Army training regulations and support unit and
organization training plans. The emphasis is on teaching leaders to think through the training
process, as opposed to simply following a prescribed method. There is no training model or
strategy that can achieve warfighting readiness in a unit without intensive leadership to build
both competence and confidence.

FM 7-1 builds on task, condition, and standards-based training. Knowing the task, assessing the
level of proficiency against the standard, and developing a sustaining or improving training plan
is the essence of all Army training and development. But warfighting readiness is about more
than just technical competence. It is about developing confidence through trust—soldier-to-
soldier, leader-to-led, and unit-to-unit—and the will to succeed. It is about leadership.

Understanding how to conduct tough, realistic training at every echelon of the Army sets the
foundation for successful multiechelon, joint, interagency, and coalition operations. Leaders train
the unit and organizational capabilities required to fight and win across the full spectrum of
operations. This manual provides leaders with the doctrinal guidelines for how to train, and is
the basis for successful training and operations. Soldiers have never let the nation fail—it is
essential to train soldiers and units to uphold the Army’s nonnegotiable contract with the
American people—to fight and win the nation’s wars, decisively.

The proponent for this publication is U. S. Army Training and Doctrine Command (TRADOC).
Send comments and recommendations on DA Form 2028 (Recommended Changes to Publications and
Blank Forms) to Commander, U.S. Army Combined Arms Center, CAC-T, Collective Training
Directorate, ATTN: ATZL-CTD, Fort Leavenworth, Kansas 66027-6900.

Direct email questions to the CTD Operations Officer at web-ctd@leavenworth.army.mil

Unless this publication states otherwise, masculine nouns and pronouns do not refer exclusively
to men.
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Chapter 1

How the Army Trains

Every day in the Army we try to do two things well—train soldiers and grow them into

leaders.

General Eric K. Shinseki

TRAINING OVERVIEW
1-1. Field manual (FM) 7-0 establishes Army training doctrine.

applies this doctrine to help unit leaders
develop and execute training programs. It
provides practical “how to” guidelines for
officers and noncommissioned officers
(NCO), including  techniques and
procedures for planning, preparing,
executing, and assessing training. Above
all, FM 7-1 builds on and emphasizes the
importance of Dbattle focused training
described in FM 7-0.

1-2. FM 7-1 defines the roles,
responsibilities, and linkages of the
institutional, operational, and self-

development domains within the Army
Training and Leader Development Model
(ATLDM). It provides training doctrine

FM 7-1
CONTENTS
Training Overview...........ccoccvvncenninianes 11
The Training Challenge .............ccceuuee 1-2
Joint, Interagency,

intergovernmental,

Multinational Training................... 1-2
The Army Training System................. 1-3
The Army Training and Leader

Development Model ............c......... 1-4
The Operational Army........ccc..cccviinns 1-5
The Institutional Army ............cccoeuees 1-7
Individual Self-Development............ 1-10
Reserve Component Training.......... 112
Premobilization and

Postmobilization Training........... 1-12
I 11111 Y- |0 rrrerrrrrrrerrrereerrrrreerrrereerrereeeerrr 113

for current and future operating environments. FM 7-1 describes in detail
Army training management at the brigade level and below; however, the
principles and the fundamentals in FM 7-1 are applicable to the entire Army.
Every day, every person in the Army is involved directly or indirectly in

training soldiers and developing leaders.

1-3. FM 7-1 provides a common training language for the Army. To this end,

it describes—

e Standardized training terms of reference.

e Training management and execution systems and processes that

support unit readiness.

® Processes and products that
development.

support

training and leader

e Roles and responsibilities of the institutional, operational, and self-
development domains to support full spectrum operations.

1-4. While senior leaders determine the direction and goals of training, it is
the officers and NCOs who ensure that every training activity is well planned

and rigorously executed.

11




FM 7-1 (FM 25-101)

THE TRAINING CHALLENGE

1-5. Since the end of the Cold War, the world has been in a state of
significant transition marked by increased uncertainty and vulnerability.
The strategic environment is much less stable than in the past, and threats
to American interests are more diverse and less predictable. In this era of
complex national security requirements, the Army must embrace a wider
range of missions that present even greater training challenges. To “train
the way we fight,” commanders and leaders must conduct training in a way
that ensures mission performance in the contemporary operating
environment.

1-6. Training for warfighting readiness is the Army’s number one priority in
peace and war. Army leaders at all levels are responsible for success on the
battlefield. Training is a continuous, lifelong endeavor that produces
competent, confident, disciplined, and adaptive soldiers and leaders with the
warrior ethos in our Army. Commanders have two major training
responsibilities: train their unit to accomplish the assigned mission, and
develop soldiers and leaders for future responsibilities.

1-7. Personnel turbulence, key-leader turnover, high operating tempo
(OPTEMPO), and new equipment and systems fielding present a demanding
set of training challenges. Resources for training are not unconstrained—they
compete with other resource demands. Time is the inelastic resource—there
is never enough, and it cannot be increased. All leaders must focus training
on warfighting skills, and make that training the priority. Compliance
training and non-mission activities are lower priority. If training cannot be
conducted to standard, then commanders use readiness reports to inform the
Army’s leadership of the risks being assumed.

JOINT, INTERAGENCY, INTERGOVERNMENTAL, MULTINATIONAL TRAINING

1-8. The purpose of joint training is to prepare the Army to execute missions
as part of a joint force conducting joint military operations across the full
spectrum of operations. Employing Army forces at the right place and time
allows combatant commanders to conduct decisive land operations along with
air, sea, and space-based operations. The Army provides either a Joint Force
Land Component Commander (JFLCC) or a joint force commander (JFC)
with trained and ready forces that expand the commander’s range of military
options. Army commanders tailor and train forces to react quickly to any
crisis.

1-9. Commanders of major Army headquarters (Army Service component
commander, corps or division) may serve as the joint or coalition force land
component commander (JFLCC/CFLCC), as a combined forces commander
(CFO), or as the joint task force commander (JTFC). To prepare to conduct
these operations these headquarters conduct joint, interagency,
intergovernmental, multinational, and Service-specific training.

1-10. Joint training uses joint doctrine, tactics, techniques, and procedures
(TTP), and involves more than one Service component.

1-11. When two or more Services train together using their respective
Service doctrine and TTP, they are conducting Service-sponsored
interoperability training. Although not classified as joint training, Service-
sponsored interoperability is a vital component of joint proficiency and
readiness.
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1-12. Interagency training is training based on applicable standing operating
procedures (SOPs). It is designed to prepare the Army to operate with other
federal agencies (such as the Federal Bureau of Investigation, Central
Intelligence Agency, Defense Intelligence Agency), private voluntary
organizations, non-governmental organizations, and international
organizations.

1-13. Intergovernmental training is training based on applicable standing
operating procedures (SOPs). It is designed to prepare the Army to operate
with state and local government (for example, in a homeland defense role).

1-14. Multinational training is training based on applicable multinational,
joint and/or Service doctrine. It is designed to prepare organizations for
multinational operations with other nations.

1-15. The Army training doctrine in this manual provides commanders with
the tools to develop adaptive leaders and organizations prepared to exercise
command and control (C2) of joint and multinational forces and to operate
with interagency and intergovernmental organizations. This training
facilitates unity of effort.

THE ARMY TRAINING SYSTEM

1-16. The Army training system is a cooperative effort between the
institutional Army, units and organizations, and individuals. The systems
approach to training is the foundation of the Army training system.

1-17. The systems approach to training is an analytical method that
determines what tasks units are expected to perform on the battlefield, under
what conditions they will perform the tasks, and the standard that they must
achieve. It further identifies leader and individual tasks that units must
perform to be successful in their battlefield tasks. Some of these tasks are
designated as critical.

1-18. The systems approach to training is the engine that drives many
elements of the Army training system. It is the foundation for—

e Doctrinal publications, such as Army Training and Evaluation
Program-mission training plans (ARTEP-MTPs) and soldier training
publications (STPs).

e Institutional training programs of instruction (POIs) for initial
military training (IMT) and within the Officer Education System
(OES), the Warrant Officer Education System (WOES), and the
Noncommissioned Officer Education System (NCOES).

e C(ollective training strategies.

1-19. The systems approach to training is the analytical basis for unit,
leader, and individual training proficiency. It is the science of the training
system. Commanders combine this science with the art of leadership to train
their units to perform their warfighting missions.

1-20. The Army training system focuses the Army’s training efforts on
supporting training in the three domains in which training occurs: the
operational domain, the institutional domain, and the self-development
domain.

1-3
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THE ARMY TRAINING AND LEADER DEVELOPMENT MODEL

1-21. The Army Training and Leader Development Model (ATLDM)
(figure 1-1) centers on developing trained and ready units led by competent
and confident leaders. The model identifies the important interaction
necessary to train soldiers now and to develop leaders for the future. The
three core domains that shape the critical learning experiences throughout a
soldier’s and leader’s career are the operational, institutional, and self-
development domains. These domains interact to focus Army energy and
resources on training and leader development.

ARMY CULTURE

L\

TRAINED AND READY UNITS
LED BY COMPETENT
CONFIDENT LEADERS

WARRIOR ETHO®

Figure 1-1. Army Training and Leader Development Model

1-22. The Army is a profession, the profession of arms. Warfighting in
defense of United States values and interests is the core competency of this
profession. As a profession, the development of each member becomes the
foundation, involving a lifelong devotion to duty both while in uniform and
upon return to the civilian life. Professional development involves more than
mastering technical skills. What is uniquely distinct to the military
profession is its emphasis on not only what is to be accomplished, but how it
is accomplished and with the full realization that the profession of arms may
require of its members the supreme sacrifice. Professional development
extends to inculcating the Army values of loyalty, duty, respect, selfless
service, honor, integrity, and personal courage in every soldier to create a
warrior ethos based on camaraderie and service to our nation. Professional
education provides the foundation involving a variety of training domains
ranging from institutional schooling, self-study, and operational experience to
personal interaction with superiors, peers and subordinates. All of these
interactions are essential in developing and understanding training and
leader development for warfighting.
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COMMANDER’S RESPONSIBILITY

1-23. The commander is responsible for the wartime readiness of all elements
in the formation and is, therefore, the primary trainer. Training soldiers and
developing leaders is the commander’s number one priority. Commanders
observe and evaluate training and leader development at all levels of the
organization. They provide feedback as coach, teacher, and mentor. They
train to standard, not to time.

NONCOMMISSIONED OFFICER’S RESPONSIBILITY

1-24. A great strength of the U.S. Army is its professional noncommissioned
officer (NCO) corps, which takes pride in being responsible for the individual
training of soldiers, crews, and small teams. NCOs conduct standards-based,
performance-oriented, battle focused training. They—
e Identify specific individual, crew, and small team tasks that support
the unit’s collective mission essential tasks.
Plan, prepare, rehearse, and execute training.
Evaluate training and conduct after action reviews (AARs) to provide
feedback to the commander on individual, crew, and small team
proficiency.
e Fulfill an important role by assisting in the professional development
of the officer corps.

THE OPERATIONAL ARMY

1-25. Training in the operational Army includes home station training,
combat training center (CTC) rotations, joint training exercises, and
operational deployments in support of national objectives. Each of these
training activities and operations provides opportunities for experiential
learning. They enable participants to conduct assessments, and to plan,
resource, conduct, and evaluate training for soldiers, leaders, and units.
Training in the operational Army is a team effort. Each Army command
echelon has specific training roles and responsibilities in the operational
Army (figure 1-2).

1-5
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Figure 1-2. The Operational Army

HEADQUARTERS, DEPARTMENT OF THE ARMY

1-26. Headquarters, Department of the Army (HQDA) is responsible for
providing trained and equipped forces to combatant commanders. The HQDA
staff proponent for discharging training-related responsibilities is the Army
Assistant Chief of Staff for Operations and Plans (G3). The Army G3
exercises staff supervision for—

1-6

Setting Army-wide training policy.

Developing Army capstone training concepts and doctrine.

Developing training-related strategies.

Obtaining funding and allocating resources for the Army Training
Support System (TSS), training aids devices, simulators and
simulations (TADSS), and range modernization and standardization
plans.

Formulating and obtaining funding for CTC and home station
training (HST) master plans.

Planning, coordinating, and scheduling new equipment fielding and
training.

Advising the Chief of Staff of the Army (CSA) on joint interoperability
training programs.
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MAJOR COMMANDS

CORPS

DIVISIONS

1-27. Major command (MACOM) key training roles and responsibilities are
to—

Allocate funds for training programs and resources.

Establish command training policy.

Publish training guidance and major training event calendars.
Develop and publish mission essential task lists (METLs).

Supervise CTCs.

Support the Joint Chiefs of Staff (JCS) exercise program.

Coordinate, manage, and resource new equipment training teams
(NETT) to support new equipment training (NET).

Train and evaluate Army forces.
e Manage, resource, and support the NCOES.

1-28. Corps headquarters key training roles and responsibilities are to—

Distribute and manage training resources.

Establish command training policy.

Publish training guidance and major training event calendars.

Develop and publish METLs.

Designate corps battle tasks from subordinate divisions and corps

troops METL.

e Focus on preparation and execution of training on METL, corps staff,
subordinate divisions, and corps troops METL tasks.

e Evaluate corps troops organizations.

1-29. Division headquarters key training roles and responsibilities are to—

Prioritize and allocate training resources.

Establish command training policy.

Publish training guidance and major training event calendars.

Develop and publish METLs.

Designate division battle tasks from subordinate brigades and

division troops METL.

e Focus on preparation and execution of training on METL, division
staff, subordinate brigades, and division troops METL tasks.

e Evaluate battalions and division troops organizations.

THE INSTITUTIONAL ARMY

1-30. The institutional Army focuses on educating and training soldiers,
leaders, and the civilian work force on the key knowledge, skills, and
attributes required to operate in any environment. Institutional training and
education enhances military knowledge, individual potential, initiative, and
competence in warfighting skills. It infuses an ethos of service to the nation
and the Army, and provides the educational, intellectual, and experiential
foundation for success on the battlefield. The institutional Army (figure 1-3)
has many contributing components that affect the Army’s training
infrastructure. Three illustrative examples are: the Training and Doctrine

17
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Command (TRADOC) and Department of the Army schools, the Army
Installation Management Agency (IMA), and the Army Materiel Command

(AMO).

Together, they support collective and individual training, provide

lifelong access to training resources for individual soldier or unit training,
and provide and maintain necessary training, support facilities, and materiel.
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Figure 1-3. The Institutional Army

TRAINING AND DOCTRINE COMMAND AND DEPARTMENT OF THE ARMY

ORGANIZATIONS

1-31. TRADOC and DA organizations provide institutional support to every
soldier and civilian in the force throughout their Army career. Their primary
contributions to the institutional Army include—

1-8

Recruiting and accessing officers, soldiers, and civilians into the force.
Conducting individual training for all ranks, including IMT, training
within the OES, WOES, and NCOES, and continued developmental
and sustainment training. IMT instills an appreciation for the Army,
inspires the Army warrior ethos, and establishes Army values of
loyalty, duty, respect, selfless service, honor, integrity, and personal
courage.

Conducting civilian leadership training for all grades to include
managers, supervisors, and interns.

Providing leadership training and support for self-development.
Developing, producing, and distributing training support products to
institutions, units, and individuals.

Resourcing, planning, programming, and scheduling of schools in
concert with HQDA and MACOMs.
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e Developing concepts, requirements, and products in doctrine,
organizations, training, material, leadership and education,
personnel, and facilities.

e Providing infrastructure for institutional training.

ARMY INSTALLATION MANAGEMENT AGENCY

1-32. The Army Installation Management Agency (IMA) provides efficient
and effective management of installations worldwide to support readiness
and training. IMA contributes to training by—
e Providing planning, programming, and budgeting guidance and
funding for installations.
e Developing installation operational plans and standards.
e Providing support to tenants and designated geographic area active
component (AC) and reserve component (RC) units and activities.
e Providing installation supply management and support to all
organizations.
e Maintaining real property, training facilities, and ranges.
e Supporting tenant and mobilizing organizations to enable them to
prepare for and execute operational missions.

ARMY MATERIEL COMMAND

1-33. The Army Materiel Command (AMC) is the Army’s primary provider of
materiel readiness. It is a main source of technology, acquisition support, and
logistics. AMC contributes to training by—

o Conducting specialized materiel readiness training.

e Serving as the HQDA G3 executive agent for planning and NET in
coordination with the HQDA staff, TRADOC, FORSCOM, and other
organizations.

e Assisting TRADOC and FORSCOM with the development of supply
and maintenance concepts and doctrine.

e Assisting in the development and acquisition of specialized individual
and collective training products.

INSTITUTIONAL ARMY SUPPORT OF TRAINING

1-34. The challenge for the institutional Army is to provide synchronized
schooling, doctrine, training, and training support to the correct
organizational levels of the Army—from HQDA to the individual—at the
correct time to support and enable operational commanders. Providing
synchronized support includes, for example—
® Accessing and training new soldiers in the proper military
occupational specialty (MOS) so they arrive in units at the right time
trained in the right skills.
e Providing doctrinal tools for planning, executing, and assessing
training at all levels.
e (Creating new training courses and training support materials to keep
pace with new doctrine and equipment.
e Providing installation and logistical support to enhance unit
operations, regardless of their mission.
e Timing all activities to support and enable the training and
operational requirements of commanders.
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INDIVIDUAL SELF-DEVELOPMENT

1-35. Individual self-development, both structured and informal, focuses on
taking those actions necessary to reduce or eliminate the gap between
operational and institutional experiences. Individual self-development is
continuous. It should be emphasized in both institutional and operational
assignments. Commanders and leaders provide feedback to enable
subordinates to identify their own strengths and weaknesses and to
determine the reasons for them. Together the senior and subordinate
prioritize the subordinate’s self-development goals and determine courses of
action to improve performance.

1-36. Institutional and operational training and assignments and leader
development programs alone cannot provide the insight, intuition,
imagination, and judgment needed in combat. The gravity of the military
profession requires comprehensive self-study and training. Individual self-
development affects soldiers, civilian work force members, leaders, and
supervisors of all grades, regardless of unit assignment, type of organization,
current duty position, or location. The need for individual self-development
requires commanders and leaders in the operational and institutional
Armies, at all levels, to create an environment that encourages subordinates
to establish personal and professional development goals. Successful self-
development requires a team effort.

1-37. The ATLDM identifies an important interaction that trains soldiers
now and develops leaders for the future. Self-development plays an important
part in this. Initially focused on basic individual soldier/leader skills, self-
development expands to sustain those skills and evolves to support new
technical skills, tactical skills, leader skills, and personal education goals.
The key to success is self-assessment with feedback provided by the leader or
supervisor.

1-38. Self-development starts with an assessment of individual strengths,
weaknesses, potential, and developmental needs. Commanders and leaders
provide feedback that enables subordinates to determine the reasons for their
strengths and weaknesses. Together, they prioritize self-development near-
term and long-term goals and determine courses of action to improve
performance. Self-development is—

e A planned process involving the leader and the subordinate being
developed. It enhances previously acquired skills, knowledge, behaviors,
and experience; contributes to personal development; and highlights the
potential for progressively more complex and higher-level assignments.
Self-development focuses on maximizing individual strengths,
minimizing weaknesses, and achieving individual personal and
professional development goals.

e Initially very structured and generally narrow in focus. The focus
broadens as individuals understand their strengths and weaknesses,
determine their individual needs, and become more experienced. Each
soldier’s knowledge and perspective increases with experience,
institutional training, and operational assignments, and is accelerated
and broadened by specific, goal-oriented self-development actions.
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RESPONSIBILITIES

1-39. Leaders are responsible for their subordinate’s professional
development as well as their own. Commanders must provide subordinates
with the time and opportunity for self-development programs. The
integration of self-development, leader development, and operational
assignments comes from the feedback, coaching, mentoring, and guidance
provided by leaders.

1-40. The pattern for Army civilian employees and leaders in operational or
institutional assignments following their initial training and education is
similar to that of their uniformed counterparts. The assignment path along
which civilian employees generally progress consists of four broad phases:
intern, supervisory, managerial, and executive. Because of the range of skills
and entry positions of first-time-hire DA civilians and their career
development models, they are not required to pass through each phase
sequentially. This is where a carefully planned self-development program,
closely coordinated with one’s supervisor, becomes critical.

1-41. Commanders and supervisors must understand why self-development
activities are an integral part of their organizational training plan. Senior
leaders are often judged by how well their subordinates perform as much as
by how they themselves perform.

INDIVIDUAL SELF-DEVELOPMENT SUPPORT OF UNIT TRAINING

1-42. Operational assignments translate theory into practice. They place
soldiers, leaders, and civilians in positions to apply skills acquired during
institutional training and education and self-development programs.
Individuals learn and practice skills necessary for individual and collective
training as they continually go through the planning, execution, and
assessment phases of the self-development process.

1-43. Individual self-development is linked with both institutional and
operational assignments—

e Individual self-development programs continue regardless of duty
assignment.

e Individual self-development programs are transient and move with
the individual between the various operational and institutional
assignments.

e Institutional assignments provide resident self-development courses,
distributed learning tools, and exportable educational technologies
that support self-development.

® Operational assignments provide current and future self-development
opportunities.

e Individual self-development reinforces the values, warrior ethos,
ethics, and standards that permeate Army culture.

e Commanders, leaders, and supervisors in operational and
institutional assignments provide the time, planning, and feedback
individuals require for self-development.
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RESERVE COMPONENT TRAINING

1-44. The Army consists of the active component (AC) and the reserve
component (RC). The AC is a Federal force of full-time soldiers and DA
civilians. The RC consists of the Army National Guard (ARNG), the United
States Army Reserve (USAR), and their civilian support personnel. While
each component is established under different statutes and has unique and
discrete characteristics, all share the same doctrine and training
management process, and they train to the same standard. However, the RC
trains at lower echelons, and the number of tasks trained differs as a result
of the organization and training time available. While the process is the
same, there is a significant difference between AC and RC planning
timelines. Commanders at all echelons in RC organizations and units assess
training, provide guidance, and publish training plans.

1-45. The RC represents a large portion of the Army’s deterrence and
warfighting power. They are an integral part of the force. However, available
training time has a significant impact on RC training. RC units have a
limited number of available training days. Geographic dispersion of units also
impacts RC training. An average reserve battalion is spread over a 150 to 300
mile radius. Additionally, most reserve units travel an average of 150 miles
to the nearest training area. Individual soldiers often travel an average of 40
miles to their training sites.

1-46. Some RC soldiers may be assigned to a unit prior to MOS qualification;
therefore, the RC may have fewer MOS-qualified personnel assigned than
their AC counterparts. Additionally, even though doctrine requires trained
leaders to train units and soldiers, RC leaders may be unable to attend
professional military education until after assignment to their units. Priority
of training for RC units is given to individual duty military occupational
specialty qualification (DMOSQ) and professional development to produce
qualified soldiers and leaders.

1-47. Training readiness oversight (TRO) is the authority executed over
assigned Army forces, including the RC forces, when they are not on active
duty, and when they are on active duty for training (ADT). It includes
authority to—

e Establish training criteria, and evaluate and oversee the training of
assigned RC forces.

e Coordinate and approve participation by assigned RC forces in joint
exercises and other joint training when on ADT or performing initial
active duty for training (IADT).

e Obtain and review readiness and inspection reports of assigned RC
forces.

e Review mobilization plans developed for assigned RC forces.

PREMOBILIZATION AND POSTMOBILIZATION TRAINING

1-48. Mobilization is not the start point for planning battle focused training.
RC units have premobilization readiness and postmobilization training
requirements. Premobilization training plans must be developed and
approved for the current fiscal and training year. Postmobilization training
plans must be integrated with the premobilization training plans and
updated and approved for each training year as well.
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1-49. Premobilization training is directly linked to postmobilization training.
A critical objective is to identify achievable, sustainable training
requirements, which provide the focus for effective premobilization unit
training. RC commanders train their units to standard on established
premobilization tasks.

1-50. Postmobilization expands organizational training, raises the echelon
trained, and increases the amount of multiechelon and combined arms
training accordingly. Postmobilization plans are created at the same time as
premobilization plans and are updated regularly as premobilization training
and revised commanders training assessments are completed.

PREMOBILIZATION TRAINING PLANS

1-51. Premobilization training focuses on company-level individual and
collective tasks. Staffs train on individual and collective tasks at the level
organized. Premobilization training plans identify training requirements,
training events, equipment, and training support packages to train to sustain
task proficiency. Proficiency in these tasks enables training to full METL
proficiency when the unit is mobilized. The annual training (AT) plan
generally focuses on preparation for and execution of AT.

POSTMOBILIZATION TRAINING PLANS

SUMMARY

1-52. Postmobilization training focuses on company-level and above collective
tasks. These plans identify training requirements, training events,
equipment, and training support packages needed to train the unit to full
METL proficiency upon mobilization. Postmobilization plans are updated
annually and reflect input from the execution of the premobilization plan.
The commander who approves the unit’s METL and yearly training plan
(YTP) also approves the postmobilization plan. The plan is then provided to
the mobilization station commander where the postmobilization training will
occur.

1-53. Garrison commanders are responsible for supporting the execution of
postmobilization training activities. They determine resource requirements
and develop plans to support the unit to reach its deployment training
requirement. RC commanders conduct periodic visits with the supporting
garrison commander to inspect training areas and facilities, identify and
resolve support challenges, and clarify and refine training support
requirements.

1-54. Army training has one purpose—to produce competent, confident,
adaptive soldiers, leaders, and units, trained and ready to fight and win our
nation’s battles. The ATLDM integrates the operational, institutional, and
self-development domains into a training management system. The
commander is responsible for unit training and integrates the operational,
institutional, and individual self-development domains to train combat-ready
units. Commanders are responsible for the wartime readiness of every aspect
of their unit, while NCOs train individual soldiers, crews, and small teams.
All training focuses on the METL, and all factors involved in training lead to
unit readiness. Training is the Army’s number one priority. Training is “what
we do, not something we do.”



Chapter 2

Battle Focused Training

The key to fighting and winning is an understanding of “how we train to fight” at every

echelon.

Training programs must result in demonstrated tactical and technical

competence, confidence, and initiative in our soldiers and their leaders. Training will
remain the Army'’s top priority because it is the cornerstone of combat readiness!

General Carl E. Vuono

2-1. Commanders train their units to be combat ready. Training is their
number one priority. Commanders achieve combat readiness using tough,

realistic, and challenging training. At
every level, commanders must train to the
Army standard. Battle focus is a concept
used to derive peacetime training
requirements from the wartime
operational mission. This enables the
commander to plan and execute training
that produces lethal units for success on
the battlefield. Using the Army Training
Management Cycle, the commander
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continuously plans, prepares, executes, and assesses the state of training
in the unit. This cycle provides the framework for commanders to develop
their unit’s METL, establish training priorities, and allocate resources.

2-2. Commanders and leaders at all levels use the principles of training
to develop and execute effective training. As commanders train their
units on METL tasks, senior commanders reinforce training by approving
and protecting training priorities and providing resources.

PRINCIPLES OF TRAINING

2-3. There are ten principles of training. The principles are shown in

figure 2-1.

Commanders are Responsible for Training

Train as a Combined Arms and Joint Team
Train for Combat Proficiency

v Realistic Conditions

v Performance-Oriented

AN NN

Train to Adapt

Train to Maintain and Sustain

Train Using Multiechelon Techniques
Train to Sustain Proficiency

Train and Develop Leaders

AN N N N NN

NCOs Train Individuals, Crews, and Small Teams

Train to Standard Using Appropriate Doctrine

Figure 2-1. Principles of Training

21
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COMMANDERS ARE RESPONSIBLE FOR TRAINING

2-4. Commanders are responsible for the training and performance of
their soldiers and units. They are the primary training managers and
trainers for their organization, are actively engaged in the training
process, and adhere to the principles of training. To fulfill their training
responsibility, commanders and leaders at each echelon—

Should be present and lead training.

Base training on the METL.

Provide the required resources.

Train to the Army standard.

Develop and execute training plans that result in proficient
individuals, leaders, and units.

e Incorporate risk management into all aspects of training.
e Assess current levels of proficiency.

2-5. Commanders and leaders at all levels must be personally involved in
training. Brigade commanders train battalion commanders and staffs.
Battalion commanders train company commanders with their companies;
company commanders train platoon leaders with their platoons; platoon
leaders train squad leaders with their squads; and NCOs train
individuals, crews, and small teams. The command sergeant major
(CSM), first sergeant (1SG), and platoon sergeant (PSG) actively
participate in leader training and leader development. A detailed
discussion of leader training and leader development is found in
appendix A.

NONCOMMISSIONED OFFICERS TRAIN INDIVIDUALS, CREWS, AND SMALL TEAMS

2-6. Noncommissioned officers (NCOs) are responsible for conducting
standards-based, performance-oriented, battle focused training. They
identify specific individual, crew, and small team tasks that support the
unit’s collective mission essential tasks. They plan, prepare, rehearse,
and execute training; evaluate training, conduct AARs and provide
feedback to the commander on individual, crew, and small team
proficiency. Senior NCOs coach junior NCOs and officers to master a wide
range of individual and leader tasks. They use the training management
process to focus training on the most important individual tasks—those
critical to the collective tasks being trained.

2-7. NCOs continue the soldierization process of newly assigned enlisted
soldiers, and begin their professional development. Not all skill level 1
tasks can be trained in IMT. Skill level 1 tasks not trained in IMT must
be trained in the units. The tasks trained by the unit vary by MOS,
depending on the task’s complexity. NCOs are responsible for completing
the training of newly assigned enlisted soldiers by training them to
standard on the skill level 1 tasks not trained in IMT.
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TRAIN AS A COMBINED ARMS AND JOINT TEAM

2-8. The Army provides the JFC with a trained and ready force able to
execute full spectrum operations. This force provides the JFC with the
capability to—

® Seize areas previously denied by the enemy.

e Dominate land operations.

e Provide support to civil authorities.

2-9. Army forces seldom operate unilaterally. Corps and division
headquarters may serve as either a joint task force headquarters or as a
joint or combined force land component headquarters to provide
command and control of joint or coalition forces. Many of the tasks
necessary to execute these missions are the same as for Army forces, but
are based on joint and multinational doctrine. Corps and division
headquarters train on these tasks periodically, based on MACOM
guidance or contingency plans.

2-10. The basis for the organization and operation of Army forces is
combined arms. Combined arms is the integrated application of several
arms to achieve an effect on the enemy that is greater than if each arm
was used separately or in sequence. Integration involves the arrangement
of battlefield actions in time, space, and purpose for maximum effects of
combat power at a decisive place and time. Commanders and their staffs
integrate and synchronize the battlefield operating systems (BOS) to
achieve combined arms effects and accomplish the mission.

2-11. Today’s Army doctrine emphasizes teamwork at all echelons. When
committed to battle, each unit must be prepared to execute operations
without additional training or lengthy adjustment periods. Leaders must
regularly practice task organization of all combat, combat support (CS),
and combat service support (CSS) units. Teams achieve combined arms
proficiency and cohesiveness when they train together. Peacetime
training relationships must mirror wartime task organization to the
greatest extent possible.

2-12. Commanders are responsible for training all warfighting systems.
The full integration of the combined arms team is attained through the
task organization approach to training management. Task organizing is a
temporary grouping of forces to accomplish a particular mission, and they
are habitually associated for peacetime training. An example of a task-
organized brigade and its warfighting systems is depicted in figure 2-2.

2-13. The commander is responsible for the training of all elements of the
formation, and must develop a training plan that addresses two
complementary challenges: the unit must both be proficient in the
functional tasks and be able to conduct combined arms operations. For
example, "attack" may be a corps or division METL task. The
commander, with the task-organized subordinate unit commanders,
develops training scenarios, events, and exercises that integrate the
relevant functional tasks that support execution of an “attack.”

2-3
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Figure 2-2. Brigade Combat Team Organization

2-14. Functional task proficiency of subordinate units is an essential
prerequisite for effective combined arms training. Each supporting unit
commander performs an analysis to determine specific functional and
technical training requirements necessary for effective execution of a
deliberate attack. For example, the corps or division engineer coordinator
(ENCOORD) could identify “conduct mobility operations” as the critical
engineer functional task.

2-15. The combined arms training challenge is the same for all echelons
of command. The complexity, however, increases at each higher echelon.
The tempo, scope, and scale of operations at higher command echelons
increase coordination requirements for planning and executing staff,
joint, interagency, and multinational training. Commanders, from
company through corps, focus combined arms training based on their
METL. Figure 2-3 illustrates the scope and scale of the combined arms
training challenge from company to corps.
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Figure 2-3. Combined Arms Training—Scope and Scale

TRAIN FOR COMBAT PROFICIENCY

2-16. The goal of all training is to achieve the Army standard. Within the
confines of safety and common sense, commanders and leaders must be
willing to accept less than perfect results initially and demand realism in
training. Commanders integrate realistic conditions such as imperfect
intelligence; reduced communications; smoke; noise; rules of engagement
(ROE); simulated nuclear, biological, and chemical (NBC) environments;
battlefield debris; loss of key leaders; civilians on the battlefield; joint,
interagency, intergovernmental, and multiagency (JIIM) requirements;
and varying extremes in weather. Commanders take every opportunity to
move soldiers out of the classroom into the field, fire weapons, maneuver
as a combined arms team, and incorporate protective measures against
enemy actions. CTCs provide the most realistic and challenging training
experience in the Army; however, they should not be viewed as an “end
point” in the unit training life cycle. Rather, they provide a “go to war
experience” that allows commanders to assess their METL proficiency
and determine the effectiveness of their training program. Additionally,
commanders must maximize resources and time by training in all
available training environments—live, virtual, and constructive (L-V-C).

Realistic Conditions

2-17. Tough, realistic, and intellectually and physically challenging
training excites and motivates soldiers and leaders. Realistic training—
o Builds competence and confidence by developing and honing
skills.
e Instills loyalty and dedication to the unit through a shared sense
of accomplishment.
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e Inspires excellence by fostering initiative, enthusiasm, and
eagerness to learn.

o Develops aggressive, well-trained, disciplined soldiers.

2-18. Leaders must make conditions in training as close to wartime
conditions as possible. Innovative leaders seize every opportunity to
increase training challenges for soldiers, leaders, and units. Successful
completion of each training event increases the capability and motivation
of individuals and units for more sophisticated and advanced training.
This is the commanders’ continuous quest.

2-19. Conducting realistic training is challenging business. Commanders
incorporate risk management throughout their mission planning and
execution to identify risk or other factors that will hinder mission
accomplishment, and take action to reduce or mitigate the risk.
Accordingly, risk management is a critical command and leader function
that encompasses more than a single event or a learned process. It is both
an art and a science. Risk management enables commanders and leaders
to identify, control, and mitigate hazards proactively.

2-20. The scope of risk management extends well beyond the “enemy” in
mission, enemy, terrain and weather, troops and support available, time
available, and civil considerations (METT-TC). Commanders must also
consider potential risks, such as the experience of their soldiers and
leaders, their training proficiency, adverse terrain, the weather, and the
time available to accomplish the mission. Because training and combat
conditions are dynamic, risk management must be a continuous process
throughout training and combat operations and be embedded in the
military decisionmaking process (MDMP).

Performance-Oriented

2-6

2-21. Performance-oriented training is hands-on and conducts the task
under the conditions and to the standard specified. Soldiers and leaders
must be proficient in the basic skills required to perform their wartime
missions under battlefield conditions. Units become proficient in the
performance of critical tasks and missions by repeatedly practicing the
tasks and missions to standard. Soldiers learn best through repetition,
using a hands-on approach.

2-22. Soldiers train better, faster, and to a higher degree of proficiency
when they know the task, condition, and standard. Likewise, training is
more effective when it is performance-oriented and standards-based.
Enforcing standards allows leaders to identify and correct training
deficiencies, resulting in a more accurate assessment of combat
capabilities.

2-23. The complexity of the conditions is increased as soldier performance
levels increase, while the standard remains constant. Soldiers and
leaders must execute the planned training, evaluate performance, and
retrain until the Army standard is achieved under the most realistic
conditions possible. They must evaluate and reinforce individual skills at
each opportunity.

2-24. The same standard must be enforced whether performed
individually or as part of a larger operation. For example, the squad
leader enforces individual movement techniques during squad training as
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well as when the techniques are executed as part of a company attack
exercise. Soldier and leader task training must occur continuously and be
fully integrated into the collective training plan.

TRAIN TO STANDARD USING APPROPRIATE DOCTRINE

2-25. Training must be done to the Army standard and conform to Army
doctrine. When mission tasks involve emerging doctrine or non-standard
tasks, commanders establish the tasks, conditions, and standards using
mission orders and guidance, lessons learned from similar operations,
and their professional judgment. The next higher commander approves
the standards for these tasks. FM 3-0 provides the doctrinal foundations.
Supporting doctrinal manuals describe common TTP that permit
commanders and organizations to adjust rapidly to changing situations.
Doctrine provides the basis for a common vocabulary across the force.
Therefore, units must train to the Army standard contained in ARTEP-
MTPs and STPs, while applying Army doctrine and current regulatory
guidance.

2-26. While serving as a joint headquarters and performing joint tasks,
Army organizations use joint doctrine and TTP. Joint doctrine establishes
the fundamentals of joint operations and provides guidance on how best
to employ joint forces. Army doctrine is consistent with and nested in
joint doctrine.

TRAIN TO ADAPT

2-27. Commanders train and develop adaptive leaders and units, and
prepare their subordinates to operate in positions of increased
responsibility. Commanders intensify training experiences by varying
training conditions, making them increasingly difficult and
unpredictable. Repetitive and increasingly complex training gives
soldiers and leaders a foundation that can be used to adapt to new
situations. Commanders establish a training environment that
encourages initiative and innovation, and recognize the benefits of
allowing leaders the opportunity to learn from their mistakes.

2-28. Training experiences coupled with timely feedback build
competence. Leaders build confidence when they consistently
demonstrate competence in tasks. Competence, confidence, and discipline
promote initiative and enable leaders to adapt to changing situations and
conditions. Leaders improvise with the resources at hand, exploit
opportunities, and accomplish the assigned mission within the
commander’s intent in the absence of orders. Commanders at every
echelon integrate training events in their training plans to develop and
train imaginative, adaptive leaders and units.

TRAIN TO MAINTAIN AND SUSTAIN

2-29. Maintenance 1s essential for sustained operations; therefore,
maintenance must be a routine part of how the Army operates and trains.
Soldiers and leaders are responsible for maintaining all assigned
equipment in a high state of readiness to support training or operational
missions. Units must be capable of fighting for sustained periods of time
with the equipment they are issued. Soldiers must become experts in
both the operation and maintenance of their equipment. This link

2-7
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2-8

between operations and maintenance is vital to mission success and must
be emphasized in training.

2-30. The standard for the Army is to train to maintain to the published
standards in the technical manual (TM)-10 series and TM-20 series.
Maintenance is vital to mission accomplishment. METL cannot be
executed if essential equipment and systems (such as tracks, weapons,
wheeled vehicles, or radios) are non-mission capable (NMC). Everyone—
leaders, maintenance personnel, and operators—must be trained and
involved in maintaining and sustaining the organization.

2-31. In war, soldiers and crews perform preventive maintenance checks
and services (PMCS) under combat conditions. This requires equipment
and vehicle operators and maintenance personnel who are proficient in
their maintenance duties. Leaders must carefully plan training objectives
for maintenance periods and ensure that the objectives are achieved.
Leaders must train soldiers to meet Army maintenance standards.
Success on the battlefield requires well-honed tactical and maintenance
skills.

2-32. Commanders must ensure that the unit is prepared to maintain
equipment under battlefield conditions. Organizations must train all
levels of maintenance to include maintenance of—

e Individual soldier equipment, such as common table of allowances
(CTA) 50, individual weapons, protective masks, and other
individual NBC clothing, and equipment.

o Crew served weapons and equipment, such as NBC monitoring
and detection equipment, night vision and position locating
devices, etc.

e Major end items, such as tracked and wheeled vehicles,
helicopters, shop vans and their associated subsystems (such as
armament, automotive, communications, electronics, and
computers).

2-33. Maintenance is training. Scheduled maintenance allows units to
train to maintain and sustain. Time must be allotted for maintenance
and other logistical personnel (for example, supply, cooks, medics, and
mechanics) to maintain their equipment to standard.

2-34. The training schedule also includes PMCS, equipment services, and
command maintenance periods. Soldiers must understand PMCS
requirements and how they are executed. Leaders must train soldiers to
maintain entire systems, not just pieces of a system. For example, a
Bradley fighting vehicle (BFV) squad focuses on maintaining weapons,
radios, basic issue items (BII), and NBC equipment, as well as the
vehicle. Maintenance training periods must be planned, prepared,
executed, and evaluated (have AARs conducted) with the same intensity
as other training events. These periods should have clear, focused, and
measurable objectives. Normally, they are informally evaluated by the
chain of command.

2-35. The commanders, CSMs, and 1SGs instill in soldiers and leaders
the importance of keeping equipment in the fight. The commander
reviews the unit maintenance proficiency based on readiness standards,
completion of scheduled equipment services, and identified training
weaknesses. The commander adjusts the emphasis of the unit’s
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maintenance training program to correct identified shortcomings during
the weekly training meeting.

TRAIN USING MULTIECHELON TECHNIQUES

2-36. Multiechelon training is the most effective and efficient way to
sustain proficiency on mission essential tasks with limited time and
resources. Commanders use multiechelon training to—

e Train leaders, staffs, units, and individuals at each echelon of the
organization simultaneously.

Maximize use of allocated resources and available time.
Reduce the effects of personnel turbulence.

2-37. All multiechelon training techniques have the following distinct
characteristics:
e They require detailed planning and coordination by commanders
and leaders at each echelon.

e They habitually train at least two echelons simultaneously on
selected METL tasks, associated battle tasks, or supporting
collective and individual tasks.

TRAIN TO SUSTAIN PROFICIENCY

2-38. Once individuals and units have trained to the required level of
proficiency, leaders must structure individual and collective training
strategies to retrain critical tasks at the minimum frequency necessary
for sustainment. Sustainment training is the key to maintain unit
proficiency through, for example, personnel turbulence, operational
deployments, and NET. ARTEP-MTPs and STPs are tools to help achieve
and sustain collective and individual proficiency. Sustainment training
must occur often enough to train new soldiers as they arrive in the unit
and minimize skill decay. Army units train to accomplish their missions
by frequent sustainment training on critical tasks. Infrequent “peaking”
of training for an event (CTC rotation, for example) does not sustain
wartime proficiency. Battle focused training is training on wartime tasks.
Many of the METL tasks on which a unit trains for its wartime mission
are the same as those required for a stability or support operation. This
prepares a unit for the entire spectrum of missions that it may execute.

2-39. Sustainment training enables units to operate in a Band of
Excellence through appropriate repetition of critical tasks using a
mixture of L-V-C training. The Band of Excellence is the range of
proficiency within which a unit is capable of executing its critical wartime
METL tasks. Training to sustain proficiency in the Band of Excellence
includes training leaders, staffs, and units. Units fluctuate in proficiency
because of many factors, such as training frequency, key personnel
turnover, new equipment fielding, and resource constraints. The
commander takes these factors into consideration when assessing the
unit’s readiness and developing the training strategy. Well-trained units
minimize peaking for selected events or at predetermined times.

2-40. An example of how a commander planned the yearly sustainment
training to remain in the Band of Excellence is illustrated in figure 2-4.
The solid black line shows the results of an effective unit training
strategy that sustains training proficiency over time, maintaining it
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within the Band of Excellence. The plan schedules critical training at the
minimum frequency necessary for sustainment. The dotted black line
shows an ineffective training strategy that often causes the unit to fall
outside the Band of Excellence, requiring significant additional training
before the unit is capable of executing its critical wartime tasks.

Band of

Excellence

Range of
Proficiency

cTC

Rotation
or

EXEVAL AT Period

Unsustained
Mean

Time
AC Predeployment Proficiency RC Premobilization Proficiency
*Bn FTX * Co/Btry Proficiency
* CCTT * Crew/Squad Qualification
* TEWT + Individual Skills
* UCOFT * Plt Maneuver

Sustained Training Proficiency
Unsustained Training Proficiency s s m

Figure 2-4. Band of Excellence

2-41. This common sense approach of training to sustain proficiency
precludes deep valleys in proficiency that would otherwise require a
significant amount of resources and time to retrain the unit to standard
on its wartime mission. This strategy keeps proficiency within the Band
of Excellence.

TRAIN AND DEVELOP LEADERS

2-10

2-42. Commanders have a vital role in leader training and leader
development. It is their duty to teach subordinates how to fight and how
to train. They also teach soldiers and leaders how to think, not what to
think. They mentor, guide, listen to, and “think with” subordinates. They
train leaders to plan training in detail, prepare for training thoroughly,
execute training aggressively, conduct effective AARs, and evaluate
short-term training proficiency in terms of desired long-term results.
Training and developing leaders is an embedded component of every
training event. Nothing is more important to the Army than building
confident, competent, adaptive leaders for tomorrow.
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COMMANDERS AND TRAINING

2-43. Effective training is the number one priority of commanders. The
commander is the primary trainer. In war, training continues with a
priority second only to combat or to the support of combat operations.
Commanders and senior leaders must extract the greatest training value
from every training opportunity. Effective training requires the
commander’s continuous personal time and energy to accomplish the
following goals:

e Develop and communicate a clear vision.

e Train one echelon below and evaluate two echelons below.

o Require subordinates to understand and perform their roles in
training.

e Train all elements to be proficient in their mission essential
tasks.
Train and develop subordinates.
Assist subordinates with self-development program.

Involve themselves personally in planning, preparing, executing,
and assessing training.

Demand that training standards be achieved.

Ensure proper task and event discipline.

Foster a command climate that is conducive to good training.
Manage training distracters.

Incorporate risk management.

DEVELOP AND COMMUNICATE A CLEAR VISION

2-44. The senior leader’s training vision provides the direction, purpose,
and motivation necessary to prepare individuals and organizations to win
in battle. It is based on a comprehensive understanding of the following:

e Mission, doctrine, and history.

Enemy/threat capabilities.

Operational environment.

Organizational and personnel strengths and weaknesses.

Training environment.

TRAIN ONE ECHELON BELOW AND EVALUATE TWO ECHELONS BELOW

2-45. Commanders are responsible for training their own unit and one
echelon below. Commanders evaluate units two echelons below. For
example, brigade commanders train battalions and evaluate companies;
battalion commanders train companies and evaluate platoons.

REQUIRE SUBORDINATES TO UNDERSTAND AND PERFORM THEIR ROLES IN
TRAINING

2-46. Because good training results from leader involvement, one of the
commander’s principal roles in training is to teach subordinate trainers
how to train and how to fight. The commander provides the continuing
leadership that focuses on the organization’s wartime mission. The
commander assigns officers the primary responsibility for collective
training, and NCOs the primary responsibility for individual, crew, and

2-11
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small team training (see figure 2-5). The commander, as the primary
trainer, uses multiechelon techniques to meld leader, staff, and
individual training requirements into collective training events, while
recognizing the overlap in training responsibilities. Commanders teach,
coach, and mentor subordinates throughout the training process.

Commander

Noncommissioned
Officer’s

Officers

-
-
---

s

Leader
Training

Figure 2-5. Overlapping Training Responsibilities

TRAIN ALL ELEMENTS TO BE PROFICIENT ON THEIR MISSION ESSENTIAL TASKS

2-47. Commanders must integrate and train to Army standard personnel
under all BOS—those both within and supporting their command—on
their selected mission essential tasks. An important requirement for
leaders is to project training plans far enough into the future and to
coordinate resources with sufficient lead-time.

TRAIN AND DEVELOP SUBORDINATES

212

2-48. Competent and confident leaders build cohesive organizations with
a strong chain of command, high morale, and good discipline.
Commanders create leader development programs that develop
warfighter professionalism, skills, and knowledge. They mentor, guide,
listen to, and “think with” subordinates to challenge their depth of
knowledge and understanding. Commanders ensure that their
subordinates know “how to think” instead of what to think. They develop
their subordinates’ confidence and empower them to make independent,
situational-based decisions. The goal is to develop subordinates who have
an agile and adaptive mindset.
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ASSIST SUBORDINATES WITH SELF-DEVELOPMENT PROGRAM

2-49. Commanders assist subordinates with a self-development program
and share experienced insights that encourage subordinates to study and
learn their profession. Effective leader development programs
continuously influence the Army as junior leaders progress to higher
levels of responsibility.

INVOLVE THEMSELVES PERSONALLY IN PLANNING, PREPARING, EXECUTING,
AND ASSESSING TRAINING

2-50. Commanders resource training and protect subordinates’ training
time. They are actively involved in planning for future training. They
create a sense of stability throughout the organization by protecting
approved training plans from training distracters. Commanders are
responsible for executing the approved training to standard.
Commanders are present (to the maximum extent possible) during the
conduct of training, and provide timely, experienced feedback to all
participants.

DEMAND TRAINING STANDARDS BE ACHIEVED

2-51. Leaders anticipate that some tasks may not be performed to
standard. They design time in the training events for additional training
on tasks not performed to standard. Leaders cannot assume that time
will be available to train to standard next time. It is better to train to
standard on a limited number of tasks, rather than attempt and fail to
achieve the standard on too many tasks, rationalizing that corrective
action will occur during some later training period. Soldiers will
remember the enforced standard, not the one that was discussed.

ENSURE PROPER TASK AND EVENT DISCIPLINE

2-52. Senior leaders ensure that junior leaders plan the correct task-to-
time ratio. Too many tasks guarantee that nothing gets trained to
standard and that no time is allocated for retraining. Too many events
result in improper preparation and recovery.

FOSTER A COMMAND CLIMATE THAT IS CONDUCIVE TO GOOD TRAINING

2-53. Commanders create a climate that rewards subordinates who are
bold and innovative trainers and offer support for honest mistakes. They
challenge the organization and each individual to train to full potential.

MANAGE TRAINING DISTRACTERS

2-54. The commander who has planned and resourced a training event is
responsible to ensure participation by the maximum number of soldiers.
Administrative support burdens cannot be ignored; however, they can be
managed using an effective time management system. Senior
commanders must support subordinate commanders’ efforts to train
effectively by managing training distracters and reinforcing the
requirement for all assigned personnel to be present during prime
training time.

213
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INCORPORATE RISK MANAGEMENT

2-55. The military profession is inherently dangerous. Commanders must
train their units to tough standards under the most realistic conditions
possible. Applying the risk management process does not detract from
this training goal, but enhances execution of highly effective, realistic
training. Risk management is the process of identifying, assessing, and
controlling risks arising from operational factors, and of making decisions
that balance risk costs with mission training benefits. Leaders and
soldiers at all echelons use risk management to conserve combat power
and resources in both peace and war.

TOP-DOWN/BOTTOM-UP APPROACH TO TRAINING

2-56. The top-down/bottom-up approach to training is a team effort
between commanders and their subordinate leaders. Commanders
provide the training focus, direction, and resources, while subordinate
leaders provide feedback on unit training proficiency, identify specific
unit training needs, and execute training to standard in accordance with
the approved plan. This team effort helps maintain training focus,
establishes training priorities, and enables effective communication
between command echelons.

2-57. Guidance, based on wartime mission and priorities, flows from the
top down and results in subordinate units’ identification of specific
collective and individual tasks that support the higher unit’s mission.
Input from the bottom up is essential because it identifies training needs
to achieve task proficiency on identified collective and individual tasks.
Leaders at all echelons communicate with each other about requirements
and planning, preparing, executing, and evaluating training.

2-58. Senior leaders centralize planning to provide a consistent training
focus from the top to the bottom of the organization. However, they
decentralize detailed planning and execution to ensure that the conduct
of mission-related training sustains strengths and overcomes the
weaknesses unique to each unit. Decentralized execution promotes
subordinate leaders’ initiative to train their units, but does not mean
senior leaders give up their responsibilities to supervise training, develop
leaders, and provide feedback.

BATTLE FOCUS

214

2-59. Battle focus is the concept used to derive peacetime training
requirements from assigned missions. The priority of training in units is
to train to standard on the wartime mission. Battle focus guides the
planning, preparation, execution, and assessment of each organization’s
training program to ensure that its members train as they are going to
fight. Battle focus is critical throughout the entire training process and is
used by commanders to allocate resources for training based on wartime
and operational mission requirements. Battle focus enables commanders
and staffs at all echelons to structure a training program to cope with
non-mission-related requirements while focusing on mission essential
training activities. Battle focus recognizes that a unit cannot attain
proficiency to standard on every task, whether due to time or other
resource constraints. The commander must focus on those critical tasks
essential to mission accomplishment.
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2-60. A critical aspect of the battle focus concept is to understand the
responsibility for, and the linkage between, collective mission essential
tasks and the supporting individual tasks. The diagram in figure 2-6
depicts the relationships and the proper sequence to derive optimum
training benefit from each training opportunity.

2-61. The commander and the CSM or 1SG work together to coordinate
the collective mission essential tasks and individual training tasks on
which the unit will focus during a given period. The CSM or 1SG
identifies the supporting individual tasks for each collective task. The
unit’s ARTEP-MTP provides an excellent resource for this process. It
contains a comprehensive listing of all combat-critical collective tasks
cross-referenced to supporting individual tasks by task number and title.
Although NCOs have the primary role in training and sustaining
individual soldier skills, officers at every level are responsible for training
to established standards during both individual and collective training.

! Battle Focus

Selects Collective
Mission Essential Task

Ve

Conducts Training
Assessment

/

Determines Training
Objectives

Each Commander . Each CSM and NCO Leader

Determines Strategy and
Plans for Training

Y

Conducts Pre-Execution
Checks

Executes Training
and Conducts
After Action Review

Evaluates Trainin ]
Against Established
Standards

Figure 2-6. Integration of Collective and Individual Training

2-62. Battle focus is applied to all missions across the full spectrum of
operations. Units may be diverted from their primary wartime mission to
execute stability or support tasks. Successful execution of stability
operations or support operations is important in the pursuit of national
objectives. Generally, MACOM and corps commanders know in advance
of the requirement to perform stability or support missions and identify
those organizations required to perform these critical missions.
Commanders of these identified organizations are responsible for

2-15
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conducting a mission analysis and, based on the results, for developing a
METL for the directed mission. They identify and train to standard on
the directed-mission METL. If time permits prior to deployment, units
should execute a mission rehearsal exercise (MRE) with all participating
units.

2-63. Upon being relieved from a directed mission, the unit reverts to its
assigned wartime mission and associated METL. The commander uses
the training management cycle first to identify specific training
requirements, then to plan, prepare, and execute training that
reestablishes proficiency in the unit’'s wartime METL. Commanders
recognize and take into account the additional time this reintegration
process may take.

ARMY TRAINING MANAGEMENT CYCLE

SUMMARY

2-16

2-64. The foundation of the training process is the Army Training
Management Cycle (figure 2-7). In the METL development process
(chapter 3), training must relate to the organization’s wartime
operational plans and must focus on METL tasks. The availability of
resources does not affect METL development. The METL is an
unconstrained statement of the tasks required to accomplish wartime
missions. Resources for training, however, are constrained, and compete
with other missions and requirements. Leaders develop synchronized
long-range, short-range, and near-term training plans (chapter 4) to
effectively utilize available resources to train for proficiency on METL
tasks. After training plans are developed, units execute training by
preparing, conducting, and recovering from training (chapter 5). The
process continues with training evaluations that provide bottom-up input
to organizational assessments. Organizational assessments provide
necessary feedback to the senior commander and help the commander
prepare the training assessment (chapter 6).

2-65. Commanders at all levels are responsible for training their units to
standard. It is their number one priority. Commanders follow the ten
principles of training, structure their training program using a top-down,
bottom-up approach, and use battle focus to guide the planning,
preparation, execution, and assessment of training.
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Chapter 6

Chapter 3

Chapter 5 Chapter 4

Figure 2-7. Army Training Management Cycle
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Chapter 3

Mission Essential Task List (METL) Development

We focus our training programs to accomplish unit missions decisively for our nation’s

warfighting needs.

m}
m}
m}

Maximize all training opportunities.

Commander’s first priority is training.

Training must be standards-based and should include assessments against an
established standard.

Train as we fight.
Every training event is a leader development opportunity (training builds soldier
and leader confidence).

General John N. Abrams
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METL DEVELOPMENT PROCESS

3-1. The METL development process links the unit’s wartime operational
mission with its training. Battle focused training programs are based on
wartime operational requirements. Army organizations, whether they are
AC or RC, Modification Table of Organization and Equipment (MTOE) or
Table of Distribution and Allowances (TDA), cannot achieve and sustain
proficiency on every possible training task. The commander is responsible
for identifying the tasks essential to accomplish the organization’s
wartime operational mission. Battle focused METL identifies the tasks
essential to accomplish the unit’s wartime operational mission and
provides the foundation for the unit’s training program. All company-
level and above units, AC and RC, MTOE and TDA, develop a METL.
Staffs at each level also develop a METL that supports their unit’s
METL. Detachments that are organized with a commander and under a
distinct MTOE or TDA (for example, special forces detachments,
explosive ordnance detachments, transportation port operation cargo
detachments, and preventive medicine medical detachments) are
examples of these units.

3-2. The METL development process is the catalyst to focus training on
wartime operational missions. It—

o Uses the wartime operational mission and other inputs to METL
development to focus the unit’s training on essential tasks.

e Provides a forum for professional discussion and leader
development among senior, subordinate, and adjacent
commanders concerning the linkage between mission and
training.

e Enables subordinate commanders and key NCOs to crosswalk
collective, leader, and individual tasks to the mission.

e Leads to “buy-in” and commitment to the organization’s training
plan by unit leaders.

3-3. Figure 3-1 depicts the process commanders use to identify and select
the mission essential tasks that make up the METL.
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Figure 3-1. Mission Essential Task List Development Process

INPUTS TO METL DEVELOPMENT
3-4. There are five primary inputs to METL development—

Mission Essential Task List (METL) Development

Wartime operational plans. The most critical input to METL
development is the organization’s wartime operational mission.
Enduring combat capabilities. The fundamental reason for the
organization and operation of Army forces is to generate effects of
combined arms. Army commanders form combat, CS, and CSS
forces into cohesive teams through training for combat
proficiency. Enduring combat capabilities are the unique
contribution each unit makes to ensure that the Army
successfully accomplishes any mission, anytime, anywhere.
Operational environment. The six dimensions of the operational
environment are defined in FM 3-0, Chapter 1. They are: threat,
political, unified action, land combat operations, information, and
technology.

Directed missions. Army organizations are frequently directed to
execute a mission other than their assigned wartime operational
mission. These missions can range from major combat operations
to humanitarian assistance, security cooperation activities, or
other types of stability operations or support operations, and
often include a combination of all of these mission types.

External guidance. External guidance serves as an additional
source of training tasks that relate to an organization’s wartime
operational mission. Some examples of these external sources of
guidance are—

s Higher headquarters directives.

=  ARTEP-MTPs.

= Mobilization plans.

= Installation wartime transition and deployment plans.

3-3
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»  Force integration plans.
= Army Universal Task List (AUTL).
»  Universal Joint Task List (UJTL).

3-5. The UJTL (CJCSM 3500.04C) serves as a common language and
common reference system for joint force commanders to communicate
mission requirements. It is the basic language for developing a joint
METL (JMETL). The UJTL defines tasks and functions performed by
joint headquarters, the Army, and other service components operating at
the operational and strategic levels of war.

3-6. The AUTL (FM 7-15) is a comprehensive listing of Army tactical-
level collective tasks and functions for tactical units (company through
corps) and staffs. It complements the UJTL. The AUTL provides a basis
for establishing unit-specific ARTEP-MTP linkage to the UJTL. This
mission-to-task-to-training linkage assists forces in training the way they
intend to fight. The AUTL—
e Provides a common, doctrinal structure for Army tactical mission
tasks.
Articulates what the Army does to accomplish missions.
Applies to all four types of military operations (offense, defense,
stability, support).
e Lists collective Army tactical tasks subordinate to each of the
seven BOS.

3-7. Figure 3-2
relationship.

illustrates the UJTL, AUTL, and ARTEP-MTP

UJTL

TACTICAL TASK AREA

¢ TA 1 Deploy/Conduct Maneuver

¢ TA 2 Develop Intelligence

¢ TA 3 Employ Firepower

¢ TA 4 Perform Logistics & CSS

o TA 5 Exercise C2

¢ TA 6 Protect the Force

¢ TA 7 Operation in CBRNE
Environment

UJTL provides:
® Overall description of tasks &
functions performed at strategic and

operational levels of war.
e Common language and reference
system.

AUTL
® ART 1.0 - Intelligence
® ART 2.0 - Maneuver
* ART 3.0 - Fire Support
® ART 4.0 - Air Defense
e ART 5.0 - Mobility/
Countermobility/
Survivability
* ART6.0- CSS
e ART7.0-C2

AUTL provides:
® Tasks performed by Army Units
at tactical level of war.

® Basis for unit specific Army
training & evaluation programs.

ARTEP-MTP
® Task
e Condition
e Standard

ARTEP-MTP provides:
® Detailed T&EOQ with specific

collective tasks essential to
unit’s mission,

Figure 3-2. UJTL-AUTL-ARTEP-MTP Crosswalk
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3-8. Unit-specific doctrinal manuals are primary sources for training
tasks. The applicable ARTEP-MTP is a good starting point for selecting
collective tasks to support the missions at the battalion and company
levels. Leaders may develop task lists using the following sources when
no ARTEP-MTP exists—

MTOE.

e TDA.

e Tactical standing operating procedures (TSOPs).

e ARTEP-MTPs for other units with similar organization or a
similar mission or task.

e Technical manuals (TMs).

e Training circulars (TCs).

e Combined Arms Center (CAC) Lessons Learned Data Base.

e Readiness standing operating procedures (RSOPs).

e State operational contingency plans for the ARNG.

3-9. METLs may vary significantly in similar types of organizations
because of different wartime operational missions and geographical
location. For example, a continental United States (CONUS)-based power
projection organization may identify strategic deployment requirements
as critical tasks while a like forward-deployed organization may identify
tactical deployment requirements such as rapid assembly and tactical
road march as critical tasks. Geography also influences the selection of
different mission essential tasks for units. The presence of significant
water obstacles; mountainous terrain; tropical, cold, or desert
environments; indigenous population patterns; and other related
demographics all have the potential to affect an organization’s METL.

COMMANDERS’ ANALYSIS

3-10. To identify mission essential tasks, the commander conducts an
analysis of the unit’s operational mission. In the absence of a directed
operational mission, analysis is based on the unit’s assigned mission in
wartime operational plans. In the absence of clear alignment with
wartime operational plans, mission analysis is based on analysis of
missions for which the unit was designed to accomplish in wartime, as
established in the unit’'s MTOE/TDA and how-to-fight doctrine. Higher
commanders provide guidance to help their subordinate commanders
focus their analysis. Mission analysis results in identification of specified
and implied tasks the unit must perform and in a restatement of the
unit’s mission. To provide battle focus, the commander identifies those
tasks critical for mission accomplishment. These tasks constitute the
organization’s METL. The next higher commander approves the METL. A
change of operational mission requires the commander to analyze the
mission again and adjust the unit’s METL accordingly.

3-11. The METL development process reduces the number of tasks on
which the organization must train and focuses the organization's training
efforts on the most important collective training tasks required to
accomplish the mission.

3-5
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METL DEVELOPMENT FUNDAMENTALS
3-12. The following fundamentals apply to METL development—

The METL is derived from the organization’s war plans and
related tasks in external guidance.

Mission essential tasks must apply to the entire organization.
METL does not include tasks assigned solely to subordinate
organizations.

Each organization’s METL must support and complement the
METL of higher headquarters or the supported unit.

The availability of resources does not affect METL development.
The METL is an unconstrained statement of tasks required to
accomplish wartime missions.

METL is not prioritized; however, all tasks may not require equal
training time.

Commanders direct operations and integrate the BOS through
plans and orders. The BOS are used to systematically ensure that
the interdependent organizational tasks necessary to generate,
sustain, and apply combat power are directed toward
accomplishing the overall mission.

3-13. Figure 3-3 summarizes the fundamental concepts in the METL
development process:

METL is derived from the organization’s war plans and related tasks in
external guidance.

METL must apply to the entire organization. METL does not include
tasks assigned solely to subordinate organizations.

METL must support and complement the METL of higher headquarters.
METL for CS and CSS units must also support and complement the
supported unit METL.

Resource availability does not affect METL development. METL is an
unconstrained statement of tasks required to accomplish wartime
missions.

METL is not prioritized. However, all tasks may not require equal
training time.

Commanders use BOS to apply combat power.

Figure 3-3. Fundamental Concepts Used in METL Development

BATTLEFIELD OPERATING SYSTEMS
3-14. The battlefield operating systems (BOS) are—

3-6

Intelligence.

Maneuver.

Fire support.

Air defense.
Mobility/countermobility/survivability.
Combat service support.

Command and control.
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INTELLIGENCE

3-15. The intelligence system plans, directs, collects, processes, produces,
and disseminates intelligence on the threat and the environment;
performs intelligence preparation of the battlefield (IPB); and
accomplishes other intelligence tasks. Intelligence is developed as a part
of a continuous process and is fundamental to Army operations.

MANEUVER

3-16. Commanders maneuver forces to create the conditions for tactical
and operational success. Maneuver involves movement to achieve
positions of advantage with respect to enemy forces. Through maneuver,
friendly forces gain the ability to destroy enemy forces or hinder enemy
movement by direct and indirect application of firepower or threat of its
application.

FIRE SUPPORT

3-17. Fire support consists of fires that directly support land, maritime,
amphibious, and special operations forces in engaging enemy forces,
combat formations, and facilities in pursuit of tactical and operational
objectives. Fire support integrates and synchronizes fires and effects to
delay, disrupt, or destroy enemy forces, systems, and facilities. The fire
support system includes the collective and coordinated use of target
acquisition data, indirect fire weapons, fixed-winged aircraft, electronic
warfare, and other lethal and non-lethal means to attack targets.

ATR DEFENSE

3-18. Air defense protects the force from air and missile attack and aerial
surveillance. It prevents enemies from interdicting friendly forces while
freeing commanders to synchronize maneuver and fire power. Weapons of
mass destruction (WMD) and proliferation of missile technology increase
the importance of the air defense systems.

MOBILITY/COUNTERMOBILITY/SURVIVABILITY

3-19. Mobility operations preserve the freedom of maneuver for friendly
forces. Mobility missions include breaching obstacles, increasing
battlefield circulation, improving or building roads, providing bridge and
raft support, and identifying routes around contaminated areas.
Countermobility denies mobility to enemy forces. Survivability operations
protect friendly forces from the effects of enemy weapon systems and
from natural occurrences. NBC defense measures are essential
survivability tasks.

COMBAT SERVICE SUPPORT

3-20. Combat service support (CSS) provides the physical means with
which forces operate, from the production base and replacement centers
in CONUS to soldiers engaged in close combat. CSS includes many
technical specialties and functional activities. It maximizes the use of
host nation infrastructure and contracted support.

3-7
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COMMAND AND CONTROL

3-21. Command and control (C2) has two components—the commander
and the C2 system. The C2 system supports the commander’s ability to
make informed decisions, delegate authority, and synchronize the BOS.
Moreover, the C2 system supports the commander’s ability to adjust
plans for future operations, even while focusing on current operations.
Reliable communications are central to C2 systems. Staffs work within
the commander’s intent to direct units and control resource allocations.
Through C2, commanders initiate and integrate all BOS toward the
common goal—mission accomplishment.

METL DEVELOPMENT SEQUENCE

3-22. Commanders involve subordinate commanders, their CSM or 1SG,
and key NCOs in METL development to create a team approach to battle
focused training. Subordinate participation develops a common
understanding of the organization’s critical wartime operational mission
requirements so that METLs throughout the organization are mutually
supporting. Subordinate commanders can subsequently apply insights
gained during preparation of the next higher headquarters’ METL in the
development of their METL. The CSM/1SG and other key NCOs must
understand the organization’s collective METL so that they can identify
individual tasks for each collective mission essential task.

3-23. The higher commander should use the METL for Ileader
development. The senior commander can have a professional dialogue
with subordinates on METL development, selection of battle tasks, and
training. This dialogue gives the commander the opportunity to coach and
mentor subordinates and train them for positions of higher authority.
This mentoring and training should be done at all levels.

BATTLE TASKS

3-8

3-24. After review and approval of subordinate organizations’ METL, the
senior commander selects battle tasks. A battle task is a staff or
subordinate organization mission essential task that is so critical that its
accomplishment determines the success of the next higher organization’s
mission essential task. Similar units may have different battle tasks
selected, depending on their mission. Battle tasks are selected down to
the company level. Company commanders are the lowest echelon
commander that selects battle tasks. Battle tasks allow the senior
commander to define the training tasks that—
e Integrate the BOS.

o Receive the highest priority for resources, such as ammunition,
training areas, facilities (to include live and virtual simulators
and constructive simulations), materiel, and funds.

e Receive emphasis during external evaluations.

3-25. Figure 3-4 depicts the higher-to-lower relationship of mission and
METL. It illustrates the relationship the subordinate units’ METL has
with the higher headquarters’ METL through the selection of battle
tasks. Although an MTOE brigade is used as the example, the
METL/battle/critical/leader/individual task construction is the same for
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all units, including TDA, echelons above division, and echelons above
corps—

e Battalions have METL tasks selected as brigade battle tasks.

e Companies have METL tasks selected as battalion battle tasks.

e Platoons have critical tasks selected as company battle tasks.
3-26. Figure 3-4 also shows the connection between a company METL

and platoon, squad, leader, and individual soldier tasks. These
relationships are examined in detail later in this chapter.

Commander’s Guidance
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Individual
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Figure 3-4. Relationships between Mission, METL, Critical Tasks, and Battle Task

BRIGADE METL DEVELOPMENT

3-27. The BCT commander involves all subordinate combat, CS, and CSS
unit commanders, their CSM/1SG’s, and the BCT staff in the METL
development process. Their participation ensures a better understanding
of the BCT mission and METL, providing insights that can be applied
when they develop their METL. The BCT commander follows the METL
development sequence shown in figure 3-5.
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METL DEVELOPMENT SEQUENCE:

Analyze brigade assigned mission and identify specified and implied tasks.
Analyze operational environment and external guidance.

Review division commander’s mission and METL.

Restate the brigade’s operational mission.

Identify collective tasks that support the brigade’s restated mission. Select tasks
critical for mission accomplishment. These tasks become the brigade’s METL.

Sequence METL tasks as they are expected to occur during mission execution.

Back-brief division commander and obtain approval of brigade METL. Division
commander designates selected brigade METL tasks as division battle tasks.
Provide approved METL to staff, and to battalion and separate company
commanders.

Figure 3-5. Brigade METL Development Sequence

3-28. The brigade commander—
e Analyzes the brigade’s assigned mission and identifies specified
and implied tasks.
e Analyzes the operational environment and other external
guidance to identify any other tasks.
Reviews the division commander’s mission and METL.
Restates the brigade wartime operational mission.

Uses the mission-to-collective task matrix found in the ARTEP-
MTP to identify the collective tasks that support the brigade’s
restated mission, and selects those collective tasks that are
critical for wartime mission accomplishment. These tasks become
the brigade’s METL.

o Sequences the METL tasks as they are expected to occur during
the execution of the wartime operational mission.

o Back-briefs the division commander and obtains approval of the
brigade METL. The division commander selects specific brigade
METL tasks as division battle tasks.

o Provides the approved METL to the staff, and battalion and
separate company commanders.

BATTALION METL DEVELOPMENT

3-10

3-29. The battalion commander involves all subordinate company
commanders, CSMs, 1SGs, staff, and key NCOs in the battalion METL
development process. Their participation ensures a better understanding
of the battalion mission and METL, providing insights that can be
applied when they develop the company METLs. The battalion
commander follows the METL development sequence shown in figure 3-6.
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METL DEVELOPMENT SEQUENCE:

Analyze battalion assigned mission and identify specified and implied tasks.
Analyze operational environment and external guidance.

Review brigade commander’s mission and METL.

Restate the battalion’s operational mission.

Identify collective tasks that support the battalion’s restated mission. Select tasks
critical for mission accomplishment. These tasks become the battalion’s METL.

Sequence METL tasks as they are expected to occur during mission execution.

Back-brief brigade commander and obtain approval of battalion METL. Brigade
commander designates selected battalion METL tasks as brigade battle tasks.

Provide approved METL to staff and company commanders.

Figure 3-6. Battalion METL Development Sequence

3-30. The battalion commander—

o Analyzes the battalion’s assigned mission and identifies specified
and implied tasks.

e Analyzes the operational environment and other external
guidance to identify any other tasks.

e Reviews the brigade commander’s mission and METL.

o Restates the battalion wartime operational mission.

o Uses the mission-to-collective task matrix found in the ARTEP-
MTP to identify the collective tasks that support the battalion’s
restated mission, and selects those collective tasks that are
critical for wartime mission accomplishment. These tasks become
the battalion’s METL.

e Sequences the METL tasks as they are expected to occur during
the execution of the wartime operational mission.

o Back-briefs the brigade commander and obtains approval of the
battalion METL. The brigade commander selects specific
battalion METL tasks as brigade battle tasks.

o Provides the approved METL to the staff and company
commanders.

3-31. Figure 3-7 illustrates the battalion and separate company METL
for the BCT METL task “Conduct an Attack.”

3-32. The remainder of this chapter describes and illustrates—
Company METL development.

Platoon critical task and drill list development.
Squad/section/crew/team critical task and drill list development.
Individual soldier task list development.

3-11
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Figure 3-7. METL Crosswalk

COMPANY METL DEVELOPMENT
Description

3-33. The company commander involves the 1SG, all platoon leaders, and
key NCOs in the company METL development process. Their
participation ensures a better understanding of the company’s mission
and METL, providing them insights that can be applied when they
develop the platoon critical tasks and platoon-level leader tasks. The
company commander follows the METL development sequence shown in
figure 3-8.

3-12
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METL DEVELOPMENT SEQUENCE:

Analyze company assigned mission and identify specified and implied tasks.
Analyze operational environment and external guidance.

Review battalion commander’s mission and METL.

Restate company operational mission.

Identify collective tasks that support the company’s restated mission. Select tasks
critical for mission accomplishment. These tasks become the company’s METL.

Sequence METL tasks as they are expected to occur during mission execution.

Back-brief battalion commander and obtain approval of company METL. Battalion
commander designates selected company METL tasks as battalion battle tasks.

Provide approved METL to platoon leaders and subordinate leaders.

Figure 3-8. Company METL Development Sequence

3-34. The company commander—
e Analyzes the company’s assigned mission and identifies specified
and 1implied tasks.
e Analyzes the operational environment and other external
guidance to identify any other tasks.

Reviews the battalion commander’s mission and METL.
Restates the company wartime operational mission.

Uses the mission-to-collective task matrix found in the ARTEP-
MTP to identify the collective tasks that support the company’s
restated mission, and selects those collective tasks that are
critical for wartime mission accomplishment. These tasks become
the company’s METL.

e Sequences the METL tasks as they are expected to occur during
the execution of the wartime operational mission.

o Back-briefs the battalion commander and obtains approval of the
company METL. The battalion commander selects specific
company METL tasks as battalion battle tasks.

e Provides the approved METL to the platoon leaders and other
subordinate leaders.

3-35. The importance of METL development followed by the collective
task to individual task crosswalk at company, battery, and troop level
and below cannot be over emphasized. Figure 3-9 illustrates the company
commander’s analysis sequence used during METL development. The
company commander pays particular attention to company METL tasks
selected by the battalion commander as battalion battle tasks. The
company commander must acknowledge the critical importance of
achieving and sustaining proficiency on company METL tasks necessary
to the battalion accomplishing its wartime operational mission.

3-13
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Figure 3-9. Company METL Development

Company METL Development Examples

3-14

3-36. An example of METL development for an infantry company is
shown in figure 3-10. This example illustrates the supporting
relationships of the infantry company mission and METL to the infantry
battalion mission and METL.

3-37. An example of METL development for an FA battery is shown in
figure 3-11. This example highlights the supporting relationships
between an FA battalion’s METL, a firing battery’s METL, and an FA
battalion tactical operations center’s (TOC’s) and fire direction center’s
(FDC’s) staff METL tasks.
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Mission Essential Task List (METL) Development
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3-38. An example of METL development for a brigade support medical
company in the brigade support battalion (BSB) is shown in figure 3-12.
It illustrates the supporting relationships of the brigade support medical
company mission and METL to the BSB mission and METL. The
headquarters and distribution company and the forward maintenance
company of the BSB also follow this same METL development process.
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Figure 3-12. Brigade Support Medical Company METL Development

PLATOON CRITICAL TASK AND DRILL LIST DEVELOPMENT

Description

3-16

3-39. Platoon and below must perform critical tasks that are essential to
company METL accomplishment. The development of the platoon critical
tasks and drills list requires discussion between the company commander
and platoon leader—

The company commander and 1SG discuss the company mission
and METL with the platoon leader and platoon sergeant (PSQG).
The platoon leader back-briefs the company commander on the
platoon mission.

The platoon leader, with the PSG, and using the appropriate
ARTEP-MTP, selects platoon critical tasks and drills that support
the company METL and platoon mission.

The platoon leader discusses the proposed platoon critical tasks
and drills list with the company commander. The company
commander provides feedback on the selected platoon critical
tasks and drills list. The company commander approves (modifies
as necessary) the platoon critical tasks and drills list.

The company commander designates platoon-level leader tasks
that are essential for the platoon leader to execute platoon critical
tasks and drills to standard.
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3-40. Figure 3-13 illustrates company commander, platoon leader, and
PSG actions during selection of platoon critical tasks and drills and
platoon-level leader tasks. The platoon leader uses the battalion
commander approved METL as the start point.
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Figure 3-13. Selection of Platoon Critical Tasks and Platoon-Level Leader Tasks

Examples

3-41. Examples of platoon critical tasks and platoon-level leader tasks
selected for an infantry platoon are shown in figure 3-14. The figure
illustrates the relationship of the platoon mission and critical tasks to the
company mission and METL. It also shows the supporting relationships
of the platoon-level leader tasks to the platoon critical tasks.
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3-42. Figure 3-15 illustrates the results of the FA battery commander,
X0, FDO, and firing platoon leaders analysis to select FDC and howitzer
platoon critical tasks. It also shows the results of the company FSO and
fire support NCO (FSNCO) analysis to select FIST critical tasks.
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Figure 3-15. Selection of Platoon, Section, and Team Critical Tasks

3-43. An example of platoon critical tasks and platoon-level leader task
selection for the ambulance platoon of the brigade support medical
company is shown at figure 3-16.
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Figure 3-16. Selection of Ambulance Platoon Critical Tasks and
Platoon-Level Leader Tasks
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SQUAD/SECTION/CREW/TEAM CRITICAL TASK AND DRILL LIST DEVELOPMENT

Description

3-44. The development of the squad/crew/team critical task and drill list,
supporting squad-level leader tasks, and supporting individual soldier
tasks requires discussion between the platoon leader, PSG, and squad
leaders—

o The platoon leader briefs the platoon sergeant and squad leaders
on the platoon mission, critical task and drill list, and platoon-
level leader tasks.

o The platoon sergeant and squad leaders, using the appropriate
ARTEP-MTP and drills, discuss and select squad/crew/team
collective tasks and drills, and squad-level leader tasks that
support the platoon’s critical task and drill list.

e The PSG and squad leaders back-brief the platoon leader on
selected supporting squad/crew/team critical tasks and drills, and
squad-level leader tasks. The platoon leader approves (modifies
as necessary) the proposed squad/crew/team critical task and drill
list, and squad-level leader tasks.

3-45. Figure 3-17 depicts platoon leader, PSG, and squad leader actions
during the selection of squad critical tasks and drills and squad-level
leader tasks. Platoon leaders use the company commander-approved
platoon critical task and drill list as their start point.
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Examples

3-46. Figure 3-18 illustrates the process of developing an infantry squad

critical task and drill list.
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Figure 3-18. Selection of Infantry Squad Critical Tasks and Squad-Level Leader Tasks

3-47. Figure 3-19 shows an example of battery FDC, howitzer section,
and FIST critical tasks. The figure also shows the battery FDO, howitzer
section sergeant, and company FSO-level leader task selections for a BCT
direct support (DS) FA battalion.
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3-48. Squad critical task and squad-level leader task selections for an
ambulance squad in the brigade support medical company are illustrated
in figure 3-20.
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Figure 3-20. Selection of Ambulance Squad Critical Tasks and Squad-Level Leader Tasks

INDIVIDUAL SOLDIER TASK SELECTION
Description

3-49. The development and selection of supporting individual soldier
tasks requires discussion between the platoon leader, PSG, and squad
leaders—

e Based on the platoon leader’s guidance, the PSG and squad
leaders, using appropriate ARTEP-MTP and STP, select
individual  soldier tasks that support platoon and
squad/crew/team critical tasks and drills.

e The PSG provides feedback to the squad leaders on selected
individual soldier tasks. The PSG reviews and modifies as
necessary supporting individual soldier tasks selected by the
squad leaders.

e The platoon leader approves the supporting individual soldier
tasks selected by the squad leaders.

e The PSG briefs the company 1SG on the platoon leader’s
approved squad/crew/team critical collective tasks and drills and
supporting individual soldier tasks.

3-50. Figure 3-21 illustrates the process of selecting individual soldier
tasks. This figure shows that individual task proficiency provides the
basic building block of collective task proficiency.
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Ij DETERMINES [j DETERMINES
PLATOON MISSION: M PLATOON CRITICAL _> PLATOON LFADER <— S
“On order, Pit ... 4_ s TASKS & DRILLS: <m s w1 AOKS: l
In orderto ...” SUPPORTS Task 1: SUPPORTS Task 1:
Task 2: Task 2: l
Task 3 Task 3: SUPPORTS l
Drill 4: Task 4
Drill 2: l
t DETERMINES DETERMINES
SQUAD CRITICAL .-.-.-». SQUAD LEADER
TASKS & DRILLS: TASKS:
l Task 1: Task 1:
R R R Task 20 il ok 2
SUPPORTS Drill 1: SUPPORTS Task 3.
Drilt 2: Task 4:
Drilf 3:
+ |DETERM!NES
' INDIVIDUAL SOLDIER TASKS:
Task 1:
B sous somnan s Tarskc 2:
SUPPORTS  Task 3

Figure 3-21. Selection of Individual Soldier Tasks

Examples

3-51. Figure 3-22 illustrates the individual soldier task selection process
for the soldiers of the infantry squad.

]

DETERMINES
T el SQUAD-LEVEL LEADER

CRITICAL TASKS: TASKS: .
« Enter/Clear Trench Line <= = mmm  * Analyze Terrain

+Knock Outa Bunker ~ SUPPORTS  ° Perform TLPs
* Conduct Squad Maneuver

» Control Organic Fires
* DETERMINES
INDIVIDUAL SOLDIER TASKS:

* Move as a Fire Team Member
* Engage Target with M16A2,
M203, and M249

e

SUPPORTS

Figure 3-22. Selection of Infantry Individual Soldier Tasks

3-52. An example of individual soldier task selection for an FA battery
FDC, howitzer section, and company FIST is shown in figure 3-23.
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I_i! DETERMINES Ij
R

SUPPORTS
COMPANY FIST CRITICAL TASKS: 4— M 5 g i o S —> BATTERY METL:

* Plan Fires in Support of Maneuver Ops « Determine Firing Data
+ Participate in FS Rehearsals + Conduct Fire Missions
= Coordinate, Direct, 8 Adjust Other FS Assets » Move the Battery
+ Coordinate & Control Fire Plan Execution » Conduct Cccupation of
» Conduct Fire Missions Position Area
# Establish an Observation Post

DETERMINES I

g
INDIVIDUAL FO TASKS: I !
» Call for & Adjust Fire R SES .

# Establish Observation Posi{s) II] I EI

* Process Data in the AN/PSG-7
HOWITZER PLATOON

BATTERY TOC & FDC SUPPORTS | CRITICAL TASKS: —
CRITICAL TASKS: » Establish & Maintain
+ Determine Firing Platoon FDC
Data (FDC) I e Conduct Fire Missions
+ Conduct Battle Tracking (TOC) + Move the Platoon
= Coordinate Positioning & Direct » Conduct Occupation of
Movement of Platoons (TOG) I Pasition Area
INDIVIDUAL TASKS: oo s s Jos s sl INDIVIDUAL TASKS: e
+ Supervise Fire Missions for + Align Close in Aiming Points with
Registration, Priority, Fire Plan Panoramic Telescope .
Target, Area & Special Missions . Cbeck Panoramic Tele;cope Qoresfxghi
+ Process Fire Plans Using AFC/DS with M139 or M140 Alignment Device
s Execute Scheduled Fires e Lay a Howitzer for Initial Direction of
+ Supervise Special Fire Missions Fire Using‘ the Paqoramic Telescope
in Degraded Mode + Process Fire Missions on the Gun
Display (GDU)

Figure 3-23. Selection of Individual Tasks

3-53. Individual soldier task selection for soldiers of the ambulance squad
1s shown in figure 3-24.

SQUAD-LEVEL LEADER
TASKS:

DETERMINES e Set-Up Squad Defense
« Reorganize Squad Following
Enemy Contact While in

DS AMBULANCE SQUAD CRITICAL

TASKS:
+ Set Up Unit (Section) Defense 4_ [F— N ‘212322?1&
» Defend Against Level 1 Attack SUPPORTS Establishment of AXPs
+= Operate Ambulance Exchange
Points (AXPs)}

A

! DETERMINES
INDIVIDUAL SOLDIER TASKS:

* Engage Targets with M16A1T/M16A2
l SUPPORTS » Construct Individual Fighting Position
= P # Open the Airway
* Manage a Convulsive and/or Seizing Patient
» Initiate Treatment for Hypovolemic Shock

Figure 3-24. Selection of Medical Individual Soldier Tasks
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STAFF METL

3-54. The staff consists of the battalion staff, and attached and direct
support CS and CSS elements. Battalion staff and CS and CSS leaders
develop mission essential tasks that support the battalion METL. They
use the same process as the battalion and company commanders to
develop their METL. Staff METLs are reviewed and approved by the
battalion executive officer.

3-55. The battalion commander must ensure that the staff METL
integrates combined arms tasks and functional tasks to enable the
battalion to fight as a combined arms team. As additional assets are task-
organized, they must be integrated into the staff. The process for
developing the staff METL and associated staff officer tasks for the
infantry battalion of the BCT is shown in figure 3-25.

IN BATTALION MISSION: = | BATTALION METL:
“On order, Bn attacks.. <o s ssm  © Assault an Objective
In order to...” suPPORTs © Breach an Obstacle

4 =

l DETERMINES
! " IN BATTALION TOC CRITICAL TASKS:
B moen e e * Plans Ops Using MOMP

SUPPORTS * Integrate Indirect Fire Support
e Establish Commeon Operating Picture (COP}
# Develop an R&S Plan

+ DETERMINES
I STAFF OFFICER TASKS:

* 33: Develop Altack Plan
T e s woms 0§20 Develop an H&S Plan
SUPPORTS » FSO: Develop Fire Support Plan

* CHEMO: Develop NBC Survey Plans

= ENGR: Utilize Digital Terrain Support
System (DTSS) to Produce Terrain
Analysis Products; Develop a Scheme
of Engineer Support (SOES)

Figure 3-25. Infantry Battalion Staff METL Development

3-56. The BCT FA battalion commander—as the effects coordinator
(ECOORD)—ensures that the staff METL integrates combined arms
tasks and fire support functional tasks to enable the battalion to support
the BCT commander’s maneuver operations. Figure 3-26 provides an
example of how the BCT ECOORD might develop the BCT effects
coordination cell (ECC), battalion fire support element (FSE), and FA
battalion TOC and FDC staff METL tasks.
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BCT FECC STAFF METL

TASKS:

« Establish Fire Support Cell

« Conduct Fire Support Planning

« Conduct Effects Coordination
Cell Activities

# Synchronize Fire Support

« Participate in FS Rehearsals

(7]

BATTALION FSE STAFF
METL TASKS:

« Establish Fire Support Cell
* Synchronize Fire Support

(o]

FA BATTLION METL:
= Coordinate FS

* Acquire Targets

= Deliver Fires

DETERMINES

*

SUPPORTS

DETERMINES

SUPPORTS

* Describe Batllefield’s Effects on FS

+ Determine Threat FS COAs

* Participate in COA Development &

Wargaming
& Participate in F8 Hehearsals

[*]

BATTLION MISSION:
“On Order, Battalion .. .”

DETERMINES

<]

FA BATTALION TOC & FDC CRITICAL TASKS:

e Gain and/or Maintain Situational
Awareness (SA)

= Prepare Bn R&S8 Plan

@ Direct Operation of FA Acquisition Assets

« Control & Coordinate Fire Plans {FDC}

= Execuie Bn Fire Missions {FDC}

Figure 3-26. Direct Support (DS) Field Artillery Battalion Staff METL Development

Mission Essential Task List (METL) Development

3-57. Figure 3-27 provides an example of how the ECOORD, deputy
effects coordinator (DECOORD), maneuver battalion FSOs, FA battalion
operations officer (S3), and FDO might develop supporting staff officer
tasks to support the FA battalion METL tasks “Coordinate Fire Support”
and “Deliver Fires.”

[*]

BCT DECOORD TASKS:

= Synchronize Fire Support

« Participate in BCT MDMP

» Participate in BCT R&S
Planning

=L ead & Conduct BCT
Targeting Planning

(2]

BATTALION FSO TASKS:

+ Synchronize Fire Support

# Participate in Bn MODMP

+ Participate in Bn R&S
Planning

» Lead & Conduct Bn
Targeting Planning

(]

FA BATTLION METL: ‘4_""'"" BATTLION MISSION:

» Coordinate FS
s Acquire Targets
s Deliver Fires

DETERMINES

<

SUPPCRTS

DETERMINES

v

SUPPCRTS

==t

[*]

DETERMINES

“On Order, Battalion . . ./
o]

FA BATTALION S3 TASKS:

= L ead & Conduct FA Bn MDMP

* Conduct Battle Tracking

« Direct Operation of FA Target
Acquisition Assets

» Coordinate Positioning & Direct
Movement of Batteries

FA BATTALION FDO TASKS:
+ Control & Coordinate Fire Plans
» Execute Bn Fire Missions

Figure 3-27. Direct Support (DS) Field Artillery Battalion Staff Officer Task Development
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3-58. Figure 3-28 provides an example of the development of staff METL
and associated staff officer tasks for the BSB.

BSB

BSE MISSION:
Provide CSS for
Attack

DETERMINES

ol e o ey
SUPPORTS » Defend Against Level |

BSE

and il Threats
» Provide DS Level Combat
Service Support
+ BSB
l BSB TOGC CRITICAL TASKS:
DETERMINES Qe el
l * Operate Base Cluster Ops Center

* Direct Response to Threat Actions
= Coordinate Combat Health Support

SUPPORTS

STAFF OFFICER TASKS:
* * §2/3: Conduct Threat Order of Battle for
Each Type of Conventional or Unconventional
Unit that May be Faced
l DETERMINES,, 52/3: Write Para 4 of Intel Estimate
l » $2/3: Consolidate Base Defense Plans
l into the Overall Battalion Defensive Plans
o mmem o me ¢ 52/3; Coordinate Base Cluster Response
supporTs  loThreat
¢ 8P0: Coordinate Class il Support During
Offensive Ops
* SPO: Supervise Maintenance Management
and Readiness Visibility
» SPO: Coordinate Medical Supplies,
Equipment and Medical Assembiages Support
* SPO: Coordinate Ground Transportation Support

Figure 3-28. Brigade Support Battalion (BSB) Staff METL Development

SPECIALTY PLATOON CRITICAL TASK LIST DEVELOPMENT

3-59. The wide-ranging METL tasks of the battalion headquarters and
headquarters company (HHC) to support the command, control, and
logistics of the battalion include the critical tasks of specialty platoons.
The collective tasks of the battalion’s specialty platoons directly support
the battalion METL. The battalion commander could select one or more of
these tasks as battalion battle tasks. Specialty platoon critical tasks are
developed in the same manner as for other platoons.

3-60. The HHC commander is responsible for specialty platoon training,
although the battalion commander may direct a key staff element to
exercise oversight of a specialty platoon. C2 of specialty platoons while
conducting wartime operational missions may vary greatly depending on
the mission and type of organization. However, the process that identifies
specialty platoon critical tasks and training requirements remains the
responsibility of the HHC commander.

RESERVE COMPONENT METL DEVELOPMENT

3-26

3-61. The METL development process is the same for AC and RC
organizations. Battle focus 1is essential so RC commanders can
concentrate their time on the most critical premobilization wartime
training requirements. The associate AC chain of command assigns
missions, provides wartime mission guidance, and approves the METL.
The state adjutant general or regional support groups review and
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coordinate RC METLs. They resource training and ensure that mission
training tasks are executed and evaluated. Table 3-1 shows some typical
relationships between the RC unit and its associated AC unit.

Table 3-1. RC Training Management Roles
RC Unit AC Associate YTP METL
Category/Composition Unit Approval Approval
ARNG Division CONUSA AC Associate AC Associate
eSBs, Typical CONUSA AC Associate AC Associate
eSBs, Integrated Division | Integrated AC Associate AC Associate
Division
FSP GO Commands Third Army, AC Associate AC Associate
Eighth Army,
Corps,
CONUSA,
ASC
Multiplecomponent, AC | Commander®* | Commander Commander
Multiplecomponent, RC | Third Army, AC Associate AC Associate
Corps
FSP & LAD < 30 (except | TSB** AC Associate AC Associate
GO Cmd)
Multiplecomponent, AC | Commander® | Commander Commander
Multiplecomponent, RC | TSB AC Associate AC Associate
Roundout (AC Division) Parent AC Associate AC Associate
Division
Reinforcing Aviation (AC Supported AC Associate AC Associate
Division) Division
Other MTOE Units N/A RC Chain of RC Chain of
Command Command
TDA Organizations N/A RC Chain of RC Chain of
Command Command
* Unit commander at brigade (colonel) level or higher is AC associate per
Section 1131, Title Xl for assigned RC elements. Where the unit commander is
below brigade level, TSB commander executes.
** Selected FSP and LAD <30 units associated with Third Army and USACIDC.

ECHELON ABOVE DIVISION/ECHELON ABOVE CORPS METL
DEVELOPMENT

3-62. Commanders of echelon above division (EAD) and echelon above
corps (EAC) organizations use the same battle focus concept and METL
development process previously described in this chapter to focus their
training.

TABLE OF DISTRIBUTION AND ALLOWANCES METL DEVELOPMENT

3-63. The METL development process for Table of Distribution and
Allowances (TDA) organizations is the same as for MTOE organizations.
For TDA organizations, the senior leader derives METL from the
organization’s peacetime mission and any known wartime mission. The
TDA organization’s METL represents those critical tasks that the
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organization must be able to perform and provides focus for the
organization’s training

3-64. The METL must reflect tasks derived by integrating required
support mission tasks with warfighting skills. These tasks range from
wartime mobilization requirements to support for disasters or local
emergencies.

3-65. Some missions may not change for TDA units during wartime
(including soldier and equipment support requirements for TRADOC
schools and support of recurring garrison or installation tasks). For
example, training battalions and companies will continue to train soldiers
and leaders.

3-66. A sample garrison TDA METL is shown in figure 3-29. The garrison
commander involves all subordinate directors in METL development. The
mission and METL of subordinate directorates support the garrison’s
mission and METL. This is the same relationship found between MTOE
units. Note that subordinate directorate missions and METLs

complement and support other directorates as well as the garrison
mission and METL.

SUPPORTS

o In-Process, Validate e L = Conduct Strategic Movement
Deploy, Aecover & ¢ Conduct an Attack
Out-Process Reserve
Units

DETERMINES DETERMINES
DPTM MISSION: DLE MISSION: MEDAC/DENTAC DOIM MISSION:
Provide Training & » Provide Logistical & MISSION: Provide/IOM C4
Maobilization Support Mobilization Support Provide Health Information
* Operate, Maintain & Support Networks

]

TENANT UNIT MISSION:
“On order, deploy {o
designated ACR; attacks...
In order to...”

TENANT UNIT METL:

DETERMINES

GARRISON METL:

+ Gonduct Power
Projection and
Hecovery Operations

GARRISON MISSION: mm swfliis-
SUPPORTS “On order, conduct power
b projection operations ...”

Protect Installation

* Infrastr&cture * *

DPTM METL: : 5DLE METL: i | MEDAG/DENTAC METL:§ DOIM METL: H

¢ Operate a Fully i e Provide Backup DS/GS & Ensure Soldiers are & # Provide C2 &
Instrumented Amy Maintenance i Class | Dental ; Computer/ i
Airfield H = Plan, Coordinate & Execute &} ¢ Yaccinate Deploying  : Communications &

e Provide an Aerial Unit Air, Rail, Convoy : Soldiers Support to the
Port of Embarkation§ & Sea Movementis E Tenant Unit

{APOE) 1o Execute
Tenant Unit
Deployments

= Provide Emergency I b l
i Response & Disaster l

Relief Operations g

e —|

SUPPOATS 1 ' J
B e e s s s s s s o s e s s s e e ) s s e i S

SUPPORTS

Figure 3-29. Garrison METL Development

METL DEVELOPMENT FOR DIRECTED CHANGE OF MISSION

3-28

3-67. When an organization is directed to conduct a mission other than
its assigned wartime mission, such as a peacekeeping operation, the
Army Training Management Cycle still applies. These missions can span
the full spectrum of operations. For MTOE organizations, these missions
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may include a range of operations from combat operations in a major
theater of war to providing humanitarian assistance or other forms of
support to civilian authorities. For TDA organizations, these missions
range from mobilization-related operations to installation force protection
operations. The unit’s wartime METL serves as a foundation upon which
adjustments may be required.

3-68. Using the wartime METL as the foundation, commanders who are
directed to change mission conduct a mission analysis, identify METL
tasks, and assess training proficiency for the new mission. Any required
adjustment to the unit’s METL for the new mission generates a similar
requirement for subordinate units to adjust their METLs, critical task
lists, and individual soldier task lists.

3-69. In cases where mission tasks involve emerging doctrine or non-
standard tasks, commanders establish tasks, conditions, and standards
using mission orders and guidance, lessons learned from similar
operations, and their professional judgment. Senior commanders approve
standards established for these tasks as part of the normal METL
approval process. If time permits prior to deployment, units should
execute a mission rehearsal exercise (MRE) with all participating units.

TRAINING OBJECTIVES

3-70. After mission essential tasks are selected, commanders develop
each METL task statement into a complete statement of required unit
performance for mission success. Doing so establishes the training
objective for each METL task consisting of—
e Task. A clearly defined and measurable activity accomplished by
organizations and individuals.
e Condition(s). The circumstances and environment in which a task
1s to be performed.
e Standard. The minimum acceptable proficiency required in the
performance of a particular training task.

3-71. Each time a METL task is selected as a training objective, the tasks
and standards remain the same for different training events. However,
conditions may be varied for different training events to match the skill
level of the training audience at the time.

TASK
3-72. After 1identifying battalion and company METLs, supporting
platoon and squad collective tasks, and supporting leader and soldier
tasks, leaders establish the conditions and standard for each task using
the applicable ARTEP-MTP and STP.

CONDITIONS

3-73. Commanders modify conditions to fit the training environment and
their assessment of the units’ level of proficiency. By following a crawl-
walk-run approach to training, commanders may decide to modify
conditions to increase the level of difficulty under which a task is
performed. This technique is particularly useful when moving from crawl
to walk and eventually to run level training on a specific task. The goal is
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STANDARD

3-30

to create a realistic and demanding training environment with the
resources available.

3-74. To modify a condition statement, the commander takes the
following steps:

e Reads the existing ARTEP-MTP or STP statement. (It is
deliberately general because a more specific conditions statement
may not apply to all units.)

e Reads the applicable references with suggested support
requirements and identifies the resources needed to train the
task.

o Considers the local situation—ammunition available, opposing
force (OPFOR), time, terrain, ranges, TADSS, and weather
conditions.

e Prepares a revised condition statement. Conditions established
should be realistic and practical.

3-75. The condition statement includes comments on one or more of the
following:
e Status and capability of threat forces.
e Equipment, material, tools, or other resources allocated for use in
performing the task.
o References, checklists, and other memory aids for use during
actual task performance.
e Physical or environmental conditions; for example, darkness,
dense tropical forests, cold weather, or NBC conditions.
e Assistance available during performance of the task.
o Time allocated for task performance.
e Restrictions or limitations.

3-76. The standard for most tasks is found in the applicable ARTEP-MTP
and STP. The standard for task performance is the Army standard. For
tasks without published training objectives, commanders establish task,
condition, and standards using mission orders and guidance, lessons
learned from similar exercises or operations, and their professional
judgment. The commander who approves these specific tasks, conditions,
and standards also approves the unit’'s METL. Commanders may use the
following documents to help develop appropriate tasks, conditions, and
standards:

e ARTEP-MTP.
STP.
DA PAM 350-38.
Deployment or mobilization plans.
AUTL.
UJTL.
Army, MACOM, and local regulations.
Local SOP.
FMs.
Equipment TMs and TCs.

3-77. The following training objectives are examples for BCT through
soldier level that support the BCT METL task “Conduct an Attack.”
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Figure 3-30 through figure 3-35 cover the training objectives for an
infantry battalion, down to the soldier level, that supports the BCT
METL task “Conduct and Attack.”

Mission Conduct an Attack.
Essential
Task:

Conditions: | The brigade is conducting operations independently or as
part of a division or Army forces (ARFOR) and has received
an operation order (OPORD) or fragmentary order (FRAGO)
to conduct an attack at the location and time specified.
Coalition forces and noncombatants may be present in the
operational environment.

Standard: 1. Brigade leaders gain and or maintain situational awareness
(SA). Brigade commander and staff receive an order or
anticipate a new mission and begin the military
decisionmaking process (MDMP). Brigade task organizes
forces within the brigade.

2. Effects coordination cell (ECC) obtains guidance from the
commander; plans, coordinates, and achieves the desired
effects utilizing organic and attached assets.

3. Staff plans mobility, counter-mobility, and survivability;
nuclear, biological, and chemical support; air defense (AD)
support; and combat service support supporting operations.
4. Brigade commander and staff conduct risk management.
5. Brigade commander and staff conduct backbriefs and

rehearsals to ensure that subordinates understand
commander's intent and concept.

6. Brigade executes the attack; masses all available combat
power to destroy enemy in accordance with the commander’'s
intent.

7. Brigade consolidates and reorganizes as necessary.
8. Brigade continues operations as necessary.

Figure 3-30. Example of Training Objective for a BCT Mission Essential Task
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Mission
Essential
Task:

Conduct an Attack Against a Stationary Force.

Conditions:

The battalion is conducting operations independently or as
part of the brigade and has received an operation order
(OPORD) or fragmentary order (FRAGO) to conduct a
force-oriented attack against a stationary force at the
location and time specified. Coalition forces and
noncombatants may be present in the operational
environment.

Standard:

1. Battalion leaders gain and or maintain situational
awareness (SA). Battalion commander and staff receive an
order or anticipate a new mission and begin the military
decisionmaking process (MDMP). Staff planning: organizes
the battalion to accomplish the mission; integrates and
synchronizes the BOS.

2. Battalion leaders conduct risk management.

3. Battalion prepares for the attack: maximizes use of
available time; conducts R&S. Units conduct pre-combat
checks and rehearsals.

4. Battalion executes the attack; masses all available
combat power to destroy enemy in accordance with the
commander’s intent.

5. Battalion consolidates and reorganizes as necessary.
6. Battalion secures and processes EPWs as required.
7. Battalion treats and evacuates casualties.

8. Battalion continues operations as necessary.

Figure 3-31.

Example of Training Objective for an Infantry Battalion,
BCT Mission Essential Task

Mission
Essential
Task:

Assault an Objective.

Conditions:

The company is conducting operations as part of the
battalion and has received an operation order (OPORD) or
fragmentary order (FRAGO) to assault an objective. The
company has been provided guidance on the ROE. Coalition
forces and noncombatants may be present in the operational
environment.

Standard:

The company moves tactically to assault, support, or breach
positions using the appropriate formation and technique. The
company provides supporting fires. The company assaults
the objective and destroys, captures, or forces the enemy to
withdraw. The company complies with the ROE.

Figure 3-32.

3-32

Example of Training Objective for an Infantry Company
Mission Essential Task




Mission
Essential
Task:

Assault an Objective.

Conditions:

The platoon is conducting operations as part of a larger force
and has received an operation order (OPORD) or
fragmentary order (FRAGO) to assault an objective. The
company has been provided guidance on the ROE. Coalition
forces and noncombatants may be present in the operational
environment.

Standard:

The platoon moves tactically to assault, support, or

breach positions using the appropriate formation and
technique. The platoon assaults the objective and destroys,
captures, or forces the enemy to withdraw. The platoon
complies with the ROE.

Figure 3-33. Example of Training Objective for an Infantry Platoon Task

Mission
Essential
Task:

Knock Out a Bunker.

Conditions:

The squad is conducting operations as part of a larger force
and has received an operations order (OPORD) or
fragmentary order (FRAGO) to knock out a bunker at a
specified location. All necessary personnel and equipment
are available. The squad has communications with higher,
adjacent, and subordinate elements. The squad has been
provided guidance on the rules of engagement (ROE) and/or
rules of interaction (ROI). Coalition forces and
noncombatants may be present in the operational
environment.

Standard:

The squad knocks out the bunker in accordance with
tactical standing operating procedures (TSOP), the order,
and/or commander’s guidance. The squad destroys the
designated bunker by killing, capturing, or forcing the
withdrawal of the enemy. The squad complies with ROE
and/or ROI.

Figure 3-34. Example of Training Objective for an Infantry Squad Task

Mission Engage Targets with an M203 Grenade Launcher.

Essential

Task:

Conditions: In a field or garrison environment, given a zeroed M203
grenade launcher mounted on an M16A1 or M16A2 rifle,
enemy targets located at engageable ranges, and sufficient
ammunition.

Standard: Enemy targets are destroyed or disabled without causing
injury or death to friendly personnel

Figure 3-35. Example of Training Objective for an Infantry Individual Soldier Task

Mission Essential Task List (METL) Development
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3-78. Figure 3-36 through figure 3-40 cover the training objectives for a
brigade support battalion and its brigade support medical company, down
to the soldier level, that support the BCT METL task “Conduct an

Attack.”
Mission Provide DS-level Combat Service Support (Manage
Essential Distribution Systems).

Task:

Conditions: | The BSB HQ has analog and digital communication with
higher and lower HQs. The higher HQ OPORD with all
annexes, status reports, maps, overlays, and other required
documents are continuously updated using BFACS, MC4,
logistics and combat health support STAMIS, and movement
tracking devices. Unit higher and lower TSOPs are available.
Logistics and CHS requirements are generated by the
brigade and attached units. Sustainment controls have been
established by the brigade service support order. The
distribution management center (DMC) provides the brigade
with total asset visibility and in transit visibility (TAV/ITV) of
commodities, movements, units within, units assigned, or
units inbound or outbound from the battlespace. The DMC
conducts reach operations using digital communications to
program and obtain sustainment resources from worldwide
sources. The DMC integrates regionally available
contracted, host nation, or third country resources into the
brigade distribution system. The DMC has authority to direct,
redirect, cross-level, or mass logistics and combat health
support (CHS) resources at critical points within brigade
battlespace.

Standard: The DMC is managed with TAV/ITV of all commodities,
movements and units within, assigned, inbound, or outbound
to the brigade area of responsibility in accordance with
command directives.

Figure 3-36. Example of Training Objective for a Brigade Support Battalion,
BCT Mission Essential Task

Mission Perform Combat Health Support Operations.
Essential
Task:

Conditions: | Unitis receiving and evacuating patient(s). The unit is
providing CHS from its established field or MOUT location in
support of BCT tactical operations. AXPs may be
established. Module(s) for reconstitution or reinforcement
may be provided to forward supported elements. The unit is
equipped with components of the ABCS system and MC4. In
addition, the unit uses analog communications or
messengers, as required. TSOP and required publications
are available. This task is performed under all environmental
conditions. The unit may be subject to attack by threat
forces, including air, ground, NBC, or DE attack.

Standard: Unit CHS is provided in accordance with the TSOP.

Figure 3-37. Example of Training Objective for a Brigade Support Medical
Company Mission Essential Task
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Mission
Essential
Task:

Provide Ground Ambulance Evacuation Support.

Conditions:

Battalion aid station or supported units have requested
ground ambulance support. Ambulance support may be pre-
positioned with the supported unit or dispatched from the
unit area. Ambulance personnel are briefed on location and
directions to location of supported unit casualties. Casualties
located in supported units may be contaminated and require
initial medical treatment. Authorized medical supplies and
equipment are in the ambulance. AXPs may be used.
Ambulance modules may be deployed forward for
reconstitution or reinforcement of supported battalion aid
station. The unit is equipped with components of the ABCS
system and MC4. In addition, the unit uses analog
communications or messengers, as required. This task is
performed under all environmental conditions. The unit may
be subject to attack by threat forces, including air, ground,
NBC, or DE attack.

Standard:

Patient(s) are evacuated in accordance with FM 8-10-4,
FM 8-10-6, and the TSOP.

Figure 3-38. Example of Training Objective for an Ambulance Platoon Task

Mission
Essential
Task:

Ambulance Squad Operates Ambulance Exchange Point(s)
(AXPs).

Conditions:

Ambulance exchange points (AXPs) will be employed to
reduce the time required for casualty evacuation from the
BAS or supported unit. Ambulance personnel in the
supporting and supported unit are briefed on the location of
the AXP(s) and primary and alternate routes to the AXP.
Authorized medical supplies and equipment are in the
ambulance. Ambulance modules are deployed forward for
reconstitution or reinforcement of supported BAS. The unit is
equipped with components of the ABCS system and MC4. In
addition, the unit uses analog communications or
messengers, as required. This task is performed under all
environmental conditions.

Standard:

Patients are exchanged from one ground evacuation
platform to another in accordance with FM 8-10-4,
FM 8-10-6, and the TSOP.

Figure 3-39. Example of Training Objective for an Ambulance Squad Task

Mission Open the Airway.

Essential

Task:

Conditions: | You are evaluating a casualty who is not breathing. You are
not in an NBC environment.

Standard: Complete all of the steps required to open the casualty’s

airway without causing unnecessary injury.

Figure 3-40. Example of Training Objective for Individual Soldier Task

Mission Essential Task List (METL) Development
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SUMMARY

3-79. The METL, with supporting soldier, leader, and unit collective
tasks, provides the foundation for the training plan. The battalion and
company commanders, in concert with the CSM, 1SGs, and subordinate
leaders, are now ready to plan the unit training.
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Planning

Training in all its phases must be intensive . .

. It must be intelligently directed so that

every individual [soldier] including the last private in the ranks, can understand the
reasons for the exertions he is called upon to make.

General Dwight D. Eisenhower
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4-1. Training excellence requires mastery of Army doctrine by all leaders
in the chain of command. Commanders must allow subordinates the
freedom to develop their training programs in concert with their
approved METL. Training meetings and training schedule lock-ins must
work if excellence in training is to be attained. Commanders must
establish discipline in the training management process and lock in
training calendars in accordance with established doctrine.

4-2. Division and brigade-level commanders establish direction and focus
for training. They allocate resources, ensure stability and predictability,
protect training from interference, and discipline the training planning
process. Division and brigade commanders ensure that ARTEP-MTP and
STP standards are met during training; if they are not met, these
commanders ensure that retraining is conducted until the tasks are
performed to standard. They fence resources and shield prime time
training from unprogrammed, last-minute, non-mission-related tasks.
They reduce compliance training requirements in their command training
guidance (CTG). They establish policies that allow exceptions to
compliance training requirements to enable subordinates to focus on
METL proficiency. Division and brigade commanders ensure that all
subordinate leaders discipline the training management process.

4-3. Excellence in training requires excellence in both training
management and training execution—but one cannot achieve excellence
in training execution without excellence in training management.

TRAINING PLANNING PROCESS

4-4. This chapter describes the training planning process of the Army
Training Management Cycle and illustrates how leaders plan training.
The training planning process links the unit’'s METL with execution of
battle focused training by emphasizing the connection of the unit’s METL
assessment with the execution of battle focused training. Figure 4-1
depicts the training planning process used to develop battle focused
training programs.

I _________ - ASSESSMENT | — ——— —— — —

Training Planning Process

Training
Strategy

Training
Assessment

Commander’s Training
Guidance Execution

--------------- Feedback ---------------------------------:

Figure 4-1. Training Planning Process
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4-5. The training planning process is the same for long-range, short-
range, and near-term training planning. Commanders at all echelons—
AC and RC, MTOE, and TDA—assess training, provide guidance, and
publish training plans. What differs is the complexity of assessment, the
scope, scale, and form of the command guidance, and associated future
planning horizons between command echelons in AC and RC
organizations and units. These differences are by deliberate design and
are intended to simplify how units and organizations address the common
training challenge at all echelons—maintaining warfighting readiness.
Organizations and units achieve warfighting readiness when
commanders ensure that training is executed to the Army standard
under realistic conditions. Maintaining warfighting readiness requires
senior commanders to give subordinate commanders adequate time to
plan, prepare, and execute training to standard. Senior commanders
support execution of training to standard when they—

e Enforce and discipline the training management process.

e Emphasize comprehensive organizational and unit aggregate
assessments.

o Develop training strategies that integrate combat, CS, and CSS
unit training plans in the form of combined arms multiechelon
training.

e Align training priorities and allocate available training resources
with operational METL training requirements.

e Protect subordinate units from changes once training schedules
are published.

4-6. Commanders integrate the risk management process with the
training planning process to enable tough, realistic training. During the
training planning phase, commanders identify training proficiency
shortfalls that may create a risk hazard, as well as other safety hazards.
They then establish controls to eliminate those hazards. Risk
management 1s as integral to the operations process as it is to the
training planning process. During operations, commanders identify
enemy capabilities and other hazards that may prevent successful
completion of the mission, and identify actions to reduce or mitigate those
capabilities and hazards. In both training and operations, risk
management is a continuous process.

SECTION I. TRAINING ASSESSMENT

4-7. A training assessment begins the training planning process—
whether one is developing long-range training plans, short-range plans,
or near-term training schedules. Commanders assess their unit’s ability
to execute mission essential tasks based on personal observations,
training evaluation results, and input from subordinates. For battle tasks
that support their METL, commanders collect performance assessments
from responsible subordinates, key staff members, and NCO leaders.
Additionally, commanders analyze all available evaluations of task
proficiency from recent training events. Commanders use these
evaluations, personal observations, and other feedback (such as CTC take
home packages) to arrive at an overall assessment of the unit’s ability to
perform each METL task. Results of the commander’s assessment
represent training requirements—tasks on which performance needs

4-3
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improvement and other tasks on which performance needs to be
sustained.

4-8. Assessment links the evaluation of training that has been executed
to the planning of upcoming training. The commander develops a strategy
to improve proficiency on specific weaknesses and plans sustainment
training on demonstrated strengths. Figure 4-2 highlights that the
training planning process starts with the commander’s training
assessment.

l _________ - ASSESSIMENT | m——— — — — — — — —

Training Planning Process

Training Training Commander’s Training
Assessment Strategy Guidance Execution
AEssEsEEsEEEEEEY Feed b ac k -------------------------------- -

Figure 4-2. Training Planning Process (Training Assessment)

4-9. A risk assessment parallels the training assessment. It identifies
training proficiency shortfalls that could create a hazard and prevent
achievement of the training objectives. Hazard controls in the form of
education and training, physical safety measures, and avoidance are then
established to enhance safety and promote realism.

ASSESSMENTS BY COMMANDERS OF BATTALIONS, BRIGADES, AND
ABOVE

4-10. Commanders of battalions, brigades, and above rely on their own
firsthand observations as well as evaluation input and feedback from the
following sources:

e Subordinate commander evaluations of their unit’s current
proficiency on supporting battle tasks.

e Coordinating, special, and personal staff officer evaluations of
their staff’s current proficiency on supporting staff battle tasks.

e NCO leader evaluations of their unit’s current proficiency on
supporting critical individual, crew, and small team tasks.

o All leader’s evaluations of their subordinate leaders’ current
proficiency on critical leader tasks.

e ARTEP external evaluations (EXEVALs), CTC rotation take-
home packages, AT reports, operational and readiness
deployment exercise AARs, Expert Infantry Badge (EIB) and
Expert Field Medic Badge (EFMB) results, field training exercise
(FTX) evaluations, etc.
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e Organizational Inspection Program (OIP) trend reports, and other
reports, such as monthly unit status reports (USRs), etc.

® Subordinate commanders’ risk assessments of training shortfalls
that could create a hazard.

ASSESSMENTS BY COMMANDERS OF COMPANIES, BATTERIES, AND
TROOPS

4-11. Company, battery, and troop commanders likewise rely on their
own firsthand observations as well as evaluation input and feedback from
the following sources:

e Subordinate leader evaluations of their unit’s current proficiency
on supporting critical collective tasks.

e 1SG, PSG, and other key NCO evaluations of their unit’s current
proficiency on supporting critical section, squad, crew, and
individual soldier tasks.

e All leader’s evaluations of their subordinate leaders’ current
proficiency on critical leader tasks.

o EXEVALs, CTC rotation take-home packages, AT reports,
operational and readiness deployment exercise AARs, results and
trends from higher headquarter’s OIP, and other reports such as
monthly USRs, etc.

e Subordinate leader reports on risk management principles and
potential training hazards.

ASSESSMENTS BY NONCOMMISSIONED OFFICERS

4-12. NCOs may use a leader book and battle rosters to record section,
squad, crew, and soldier tasks evaluations—

e Leader books. Leader books are a tool for the NCO to maintain
up-to-date, easy-to-reference information on soldiers, training
status, maintenance status, and equipment accountability. NCOs
use these books to record and track soldier proficiency on mission-
oriented tasks. The exact composition of leader books varies
depending on the mission and type of unit. Leader books are used
to—

s Track and evaluate soldiers’ training status and proficiency
on essential soldier tasks.

»  Provide feedback to the chain of command on the training
proficiency of the squad or crew.

s Conduct soldier performance counseling.

e Battle rosters. Battle rosters are maintained at battalion level
and below to track key training information on selected mission
essential systems. The exact composition of battle rosters varies
depending on the mission and type of unit. Battle rosters are used
to—

»  Track such pertinent training data as crew stability, manning
levels, and qualification status.

»  Track training and qualification status of backup operators or
crew members assigned in other positions in the organization.

s Track key training information on selected weapon and
support systems, such as tanks, howitzers, automated C2
systems, forklifts, etc.

4-5
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ASSESSMENT RATINGS

4-13. The commander’s training assessment is required for each METL
task. Task proficiency is rated as—

e “T” (trained): The unit is trained and has demonstrated
proficiency in accomplishing the task to the Army standard. The
leader judges task performance to be free of significant
shortcomings. Training on “T” tasks is designed to sustain
proficiency on that task.

e “P” (needs practice): The unit can perform the task with some
shortcomings. Performance has demonstrated that the unit does
not achieve the standard without some difficulty or has failed to
perform some task steps to standard. The shortcomings are not
severe enough to require complete retraining. Only refresher
training is required.

e “U” (untrained): The unit cannot demonstrate an ability to
achieve wartime proficiency. The leader prepares a
comprehensive plan to train all supporting tasks not executed to
standard. Unless the task is a new METL task, a rating of “U”
indicates a serious training deficiency and reflects on the unit’s
wartime readiness posture.

EVALUATION RATINGS

4-14. Evaluation ratings are given for specific task proficiency and should
not be confused with leader assessments. Evaluation ratings are ratings
assigned directly to the performance of a specific task or component steps
of a task. The standard evaluation ratings, discussed further in chapter 6,
are as follows:

e “GO”: The task or performance step of a task was performed to
standard. A rating of GO is normally awarded if all steps in the
task are passed.

e “NO GO”: The task or any performance step in the task was not
performed to standard.

BRIGADE COMBAT TEAM COMMANDER ASSESSMENT EXAMPLE
DESCRIPTION

4-15. The following discussion illustrates the conduct of the brigade
commander’s assessment of the BCT’s overall training proficiency on the
METL task “Conduct an Attack.” The example demonstrates the bottom-
up feed of training assessments of individual task and collective tasks
proficiency from three different battalions and the brigade staff. This
bottom-up flow enables the brigade commander to develop a training
strategy to improve the BCT’s proficiency.

4-16. An extract from the BCT commander’s overall METL assessment
for the task “Conduct an Attack” is shown in Table 4-1. As shown, the
BCT commander has rendered an overall assessment of the METL task
“Conduct an Attack” as “P” (needs practice) based on the analysis of unit
and staff evaluation input, personal observations, and other records and
reports.

4-6
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Table 4-1. BCT Commander’s Combined Arms Training Assessment,
METL Task: “Conduct an Attack”: “P”

BCT UNITS

FA |MI |EN 1-77 |2-77 |3-77 |AT

Bn |CO |CO |BSC |IN IN IN CO |(BSB |Overall
Establish Common Ops Picture P P u P P T P u P P

IOMT FBCB2, EPLRS & SINCGARS P

EOM AN/TSC-154 TACSAT Terminal P

Conduct Area Recon P P T

Integrate Sensor Troop intoR & S
Conduct CM, IP&D
Perform Target Development
Conduct ASAS Ops

V(U | T |T

Coordinate Fire Support
Acquire Targets P
Deliver Fires P
Assault an Objective \
Breach an Obstacle \
Conduct Engine.er I?Ianning and P P p P
Coordination
Conduct M/CM/S Ops P
Defend Against Level | and Il Threats P
Develop DS Level CSS
Identify/Assess Hazards P P P P P P P P P

c 7o

| v
=S| U |l
| T |[l=y

)

V(U ||V U |=) (0|0 TV|TV|( U V|V T |T

LEGEND
E combined Arms Tasks
O Leader Tasks
O Functional Tasks

4-17. The BCT commander began the assessment of the METL task
“Conduct an Attack” with a review of the METL crosswalk shown in
figure 4-3. The BCT commander used this crosswalk as a start point to
identify specific combined arms tasks and functional tasks on which
evaluation input was required from battalions, separate companies, and
staff sections.

4-18. Combined arms training presents commanders with unique
assessment challenges. Combined arms training assessments require
commanders to consider combined arms task and functional task

evaluations to arrive at an accurate assessment of their organization’s
METL proficiency.

4-7
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Figure 4-3. METL Crosswalk

BCT SUBORDINATE COMMANDERS’ ASSESSMENT INPUT

4-19. To arrive at the assessment in table 4-1, subordinate commanders
identified specific battalion and separate company shortcomings. Some of
the subordinate unit shortcomings they identified are—

1-77 IN:

»  “P for “Assault an Objective.”

n  “U” for “Breach an Obstacle.”

FA battalion:

s “P” for “Coordinate Fire Support.”

s “P” for “Acquire Targets.”

s “P” for “Deliver Fires.”

MI company:

= “P” for “Conduct Collection Management (CM)
Intelligence Production and Dissemination (IP&D).”

s “P” “Perform Target Development.”

n “P’” for “Conduct All Source Analysis
Operations.”

Engineer company:

. “P” for “Conduct Engineer Planning and Coordination.”

s “P? for “Conduct Mobility/CounterMobility/Survivability
(M/CM/S) Operations.”

Brigade Signal Company (BSC):

= “P” for “Establish Common Operational Picture (COP).”

= “P” for “Install, Operate, Maintain & Troubleshoot (IOMT)
FBCB2, EPLRS & SINCGARS.”

s “P” for “Employ, Operate & Maintain (EOM) AN/TSC-154
TACSAT.”

and

System (ASAS)
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e BSB:
s “P” for “Defend Against Level I and II Threats.”
n  “P” for “Provide Direct Support (DS) Level CSS.”

4-20. The following subsections walk through the bottom-up feedback the
subordinate commanders used to provide their combined arms task(s)
and functional task(s) evaluation input to the BCT commander’s overall
assessment of the METL task “Conduct an Attack.” For purposes of
brevity, the examples highlight only selected input from the 1-77 IN
battalion, the FA battalion, the BSB battalion, and the BCT staff training
assessments. These assessments conclude in the brigade commander’s
training assessment and begin the development of the BCT training
strategy.

Infantry Battalion Assessment Input

4-21. The 1-77 IN commander assesses “Breach an Obstacle” as “U”, and
“Assault an Objective” as “P”. Figure 4-4 provides a simple illustration of
bottom-up feedback and input the commander receives and considers in
determining the unit’s current proficiency on this particular METL task.

X
i';"‘ BRIGADE METL TASK:
ATE ® Conduct an Attack “P”

BATTALION METL TASK(S):
« Breach an Obstacle "U”

« Assault an Objective “P”

COMPANY METL TASK(S):
m * Agsault an Objective “P”
¢ Breach an Obstacle "U”
* « integrate Indirect Fire Support “P”

« Assault an Objective “P”
# Breach an Obstacle “U”
Bn CP % LEADER TASKS (SQUAD & FIRE TEAM):

Canduct Squad M s
IN BATTALION TOC CRITICAL TASKS: + Gontrol Orgaric Fires <P
= Plan Ops Using MDMP “P”

= Develop Bn R&S Plan “P”
® Establish Common Operating
Picture (COP) “P” @

« integrate Indirect Fire Support “P”

E PLATOON CRITICAL COLLECTIVE TASK:

SQUAD CRITICAL TASK(S):

¢ Breach an Obstacle “U”

» Follow and Support “P”
INDIVIDUAL SOLDIER TASKS:

« Engage Targets with M248, M203, SQUAD CRITICAL DRILLS
M16AZ ... “P” » Enter/Clear Trench Line “U”
» Move as a Fire Team Member “U” * Knock Out a Bunker “P”

Figure 4-4. “Bottom-Up” Input (Conduct an Attack)

4-22. Tables 4-2 through 4-5 illustrate the detailed, bottom-up input the
infantry battalion commander uses to assist in the BCT commander’s
assessment.

4-23. Squad leader input. The bottom-up input starts with the squad
leader’s evaluation of the team leaders’ and soldiers’ ability to perform
supporting critical leader and individual tasks. Note that these leader
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and individual tasks are common to almost all potential critical squad
collective tasks and drills. The squad leader reviews the team leader’s
and individual soldier’s training records and identifies the following
shortcomings:
o Individual tasks:
e “P” for engaging targets (day and night) with M16A2, M203,
and M249 SAW.
e “U” for “Move as a Fire Team Member.”
e Fire team leader tasks:
n  “P” for “Control Organic Fires.”
“P” for “Conduct Squad Maneuver.”
“P” for “Analyze Terrain.”
“P” for “Conduct Troop Leading Procedures.”
“P” for “Identify and Assess Hazards.”

4-24. Table 4-2 summarizes the squad leader’s training assessment.

Table 4-2. Squad Leader’s Training Assessment,
Squad Critical Task: “Knock Out a Bunker”: “P”

Individual Tasks

Tm Ldr| M203 | M249 | AT DM |Tm Ldr| M203 | M249 | AT
Enter / Clear Trench P U U U U P P U U U
Knock Out a Bunker P P P P P P P P P
Analyze Terrain P P
Conduct a Rehearsal P U
Conduct TLP's P P
Plan Supporting Fires P P
Move as a Fire Team Member U U U U U P P u U
Conduct Squad Maneuver P P
Control Organic Fires P P
Engage Targets.with M24 Sniper p
Rifle
Engage Targets with Javelin P P
Engage Targets with M16A2 P P P P P P P P P P
Engage Targets with M203 P P P P P P P P P P
Engage Targets with M249 P P P P P P P P P P
Treat and Evacuate Casualties P P P P P P P P P P
Identify/Assess Hazards P P P P P P P P P P

LEGEND

= Combined Arms Tasks
O Leader Tasks
O Functional Tasks
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4-25. Platoon leader input. The platoon leader reviews squad collective
tasks, drills, and individual soldier tasks evaluations that impacted on
the platoon’s proficiency to execute the critical task “Assault an
Objective” with the platoon sergeant and squad leaders. The platoon
leader identifies the following shortcomings:
e Rifle squads:
s “P” or “U” for “Enter/Clear a Trench.”
s “P” for “Knock Out a Bunker.”
. “P” or “U” for “Support by Fire.”
s “U” for “Breach an Obstacle.”
e Weapons squad:
“U” for “Support by Fire.”
s “P” for “Attack by Fire.”
e Squad leader tasks:
s “P” for “Conduct Troop Leading Procedures.”
s “P” for “Analyze Terrain.”
n  “P” for “Identify and Assess Hazards.”

4-26. Table 4-3 summarizes the platoon leader’s training assessment.

Table 4-3. 1st Platoon Leader’s Training Assessment,
Platoon Critical Task: “Assault an Objective”: “P”
1/A/1-77 IN
PSG | FO |Medic|1 Squad| 2 Squad |3 Squad| Weapons Squad | Overall
Enter / Clear Trench P U P P P
Knock Out a Bunker P P P P P
Conduct TLP T P P P P P P P
Analyze Terrain T P P P P P
Support
Plan Supporting Fires T U P P P
Conduct an Area Recon T P T P P
Support by Fire P P U P U U
Conduct a Rehearsal T P P P P P P P
Assault an Objectlve P

ﬂ-------

Breach an Obstacle

Treat and E\{acuate P P P P p p p P
Casualties
Identify/Assess Hazards T P P P T P T P
LEGEND

B combined Arms Tasks
O Leader Tasks
[0 Functional Tasks

4-11
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4-27. Company commander input. The company commander reviews
platoon critical collective task, and leader task evaluations that impact on
the company’s proficiency to execute the METL task “Assault an
Objective.” The company commander conducts the review with the 1SG,
rifle and mobile gun system (MGS) platoon leaders, company FSO,
mortar section sergeant and other key NCOs. The commander identifies
the following shortcomings:
e Rifle platoons:
s “P”or “U” for “Assault an Objective.”
s “Por U” for “Breach an Obstacle.”
n  “P” for Integrate Indirect Fire Support.”
e MGS platoon: “U” for “Support by Fire.”
e Mortar section:
s “U” for “Fire a Priority Target.”
s “P” for “Fire Immediate Suppression.”
e All platoons and sections:
n  “P” for “Treat and Evacuate Casualties.”
o Leader tasks:
»  “P” for “Analyze Terrain.”
s “P” for “Conduct TLPs.”
s “P” for “Identify and Assess Hazards.”

4-28. Table 4-4 summarizes the company commander’s training

assessment.
Table 4-4. Company Commander’s Training Assessment,
METL Task: “Assault an Objective”: “P”
A/1-77 IN
XO | 1SG |FSO|Commo| NBC | 1 PIt |2 PIt| 3 PIt |Mortars| MGS | Overall
Analyze Terrain P P T P P P T P P
Conduct TLP P P P P P P P P P
Conduct a Rehearsal T P T P T P P P P P P
Conduct an Area Recon P U P P
Assault an Objectlve P

-----nnn-nn

Breach an Obstacle
Integrate Indirect Fire Support P P P P ‘
Fire Priority Target
Fire Immediate Suppression
Fire Hipshoot

0 |0 |00 C
0|V 0|0 (C|yl|=

Treat and Evacuate Casualties| P P P P P P P P P
Identify/Assess Hazards T T P P T P P P P
LEGEND
= Combined Arms Tasks
O Leader Tasks
O Functional Tasks
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4-29. Battalion commander input. The battalion commander reviews
company and staff battle task evaluations that impact on the battalion’s
proficiency to execute the METL tasks “Assault an Objective” and
“Breach an Obstacle.” The battalion commander conducts this review
with the CSM, staff, and company commanders. The commander
identifies the following staff shortcomings:

“P” for “Develop an R&S Plan.”

“P” for “Integrate Indirect Fire Support.”

“P” for “Establish a Common Operational Picture.”
“P” for “Treat and Evacuate Casualties.”

4-30. Some of the identified company and specialty platoon shortcomings

are—
[ ]

Rifle companies:

s “P” for “Assault an Objective.”

n  “U” for “Breach an Obstacle.”

»  “P” For “Identify and Assess Hazards.”
Scout platoon: “P” for “Conduct an Area Recon.”
Mortar platoon:

s “U” for “Fire a Priority Target.”

s “P” for “Fire Immediate Suppression.”

413
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4-31. Table 4-5 summarizes the battalion commander’s training
assessment.

Table 4-5. Battalion Commander’s Training Assessment,
METL Task: “Conduct an Attack”: “P”

CDR, 1-77 IN

Breach an
Obstacle

Plan Ops Using P
MDMP

Develop an
R & S Plan
Establish the
Common
Operating
Picture (COP)

Conduct a
Rehearsal

Assault an
Objective
Integrate Direct
Fire
Integrate Indirect
Fire Support
Fire Priority
Target

Fire Inmediate
Suppression

Treat and
Evacuate P/PIUIP|P|U|T P P P P T P P P
Casualties

Identify/Assess
Hazards

LEGEND

B combined Arms Tasks
[0 Leader Tasks
[0 Functional Tasks
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4-32. The 1-77 IN commander’s detailed assessment recognizes that
deficiencies in one company may not be deficiencies in another company.
This allows the 1-77 IN commander to tailor the training strategy to
specific subordinate unit weaknesses and develop an effective training
plan to correct identified deficiencies, and to sustain task proficiency in
other essential tasks.

FA Battalion Assessment Input (Fire Support)

4-33. The FA Dbattalion commander—the BCT effects coordinator
(ECOORD)—also receives bottom-up feedback and input that enables the
commander to assess “Coordinate Fire Support” and “Acquire Targets” as
“P”. Figures 4-5 and 4-6 illustrate the bottom-up feedback the commander
receives and considers in determining the unit’s current proficiency on
these particular METL tasks.

Iil FA BATTALION METL: Coordinate Fire Support (FS) “P”
BCT ECC CRITICAL TASKS:
28 ¢ Conduct Fire Support Planning “P”
—» ' * Conduct Fires and Effects Coordination Cell Activities “P”
< Ecc Execute Targeting Process “P”
* Manage Counter Fire “P”
BATTALION FSO CRITICAL TASKS:
* Gonduct Fire Support Planning “P”
* Describe Battlefield’s Effects on FS “P”
* Determine Threat FS COAs “P”
FSE * Participate in COA Development & Wargaming “P”
* Participate in FS Rehearsals “P”
o]
UG e COMPANY/TM FIST GRITICAL TASKS:
* Coordinate, Direct, & Adjust Other FS Assets “U”
FA BATTALION TOC & FDC ¢ Coordinate & Control Fire Plan Execution “P”
CRIT|CAL TASKS_: i * Conduct Fire Missions “P”
* Gain and/or Maintain FIST e Plan Fires to Support Maneuver Ops “P”
Situational Awareness (SA) “P" » Participate in FS Rehearsals “P”
* Prepare Bn R&S Plan “P”
+ Direct Operation of FA
Acquisition Assets “P”
* Control & Coordinate Fire LEADER & SOLDIER CRITICAL TASKS:
Plans (FDC) “P” « Synchronize Fire Support Plan through
* Execute Bn Fire Missions (FDC) “P” Combined Arms & Fire Support Rehearsals “U”
+ Plan Fire Support “T”
* Process Fire Plan Using AN/PSG-7 “P”

Figure 4-5. “Bottom-Up” Input (Coordinate Fire Support)
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4-16

[o]

FA BATTALION METL:
Acquire Targets “P”

I
o] |

'nx_.

TOC & FDC
BCT FSE/ECC CRITICAL TASKS:
FA BATTALION TOC & FDC CRITICAL TASKS: + Conduct Fire Support Planning “P”
» Establish and Maintain Situational Awareness (SA) “P” « Gonduct Effects Coordination
« Prepare Bn A&S Plan “P” Cell Activities “P”
» Direct Operation of FA Acquisition Assets “P” + Execute the Targeting Process “P”
= Coordinate & Control Fire Plans (FDC) “P” « Manage Counter Fire “P”

+ Execute Bn Fire Missions (FDC) “P”
L]

t
TGT ACQUISITION PLATOON CRITICAL TASKS:

= Occupy a Radar Site “P”
+ Perform Surveillance & Locate Targets “P”

LEADER 8 SOLDIER CRITICAL TASKS:

¢ Operate Firefinder Radar in Hostile Mode “P”

« Emplace/Prepare Ops Control Group OK-398{Vy/TPQ “P”
= |nitialize Firefinder Radar “P”

+ Evaluate Initialization of Firefinder Radar “P”

Figure 4-6. “Bottom-up” Input (Acquire Targets)

4-34. Tables 4-6 through 4-8 illustrate the detailed evaluation input the
FA battalion commander uses to assess “Coordinate Fire Support” as “P”.

4-35. Company FSO input. The ‘bottom-up” input starts with the
company fire support officer’s (FSO) evaluation of fire support NCO’s, fire
support specialist’s, and forward observer’s (FO) ability to perform
supporting critical leader and individual tasks. For example, the A/1-77
IN FSO identifies the following FO shortcomings:
e Forward observers:

n  “P” for “Establish an Observation Post.”

. “P” for “Conduct Fire Missions.”

s “P” or “U” for “Coordinate, Direct and Adjust Other Fire

Support Assets.”

s “P” for “Process Fire Plans using AN/PSG-7.”
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4-36. Table 4-6 summarizes the A/1-77 IN FSO’s training assessment.

Table 4-6. Company FSO’s Training Assessment,
Critical Task: “Coordinate Fire Support”: “P”
FSO, A/1-77
FIST FO FO FO
NCO | 1/A/1-77 | 2/A/1-77| 3/A/1-77 | Overall
Establish an Observation Post (FIST) P P P P P
Conduct Fire Missions (FIST) T P P P P

Plan Fires in Support of Maneuver Operatlons

----.-

Coordinate, Direct, and Adjust Other
Fire Support Assets

Coordinate and Control Fire Plan Execution
Perform Risk Management Procedures

Treat and Evacuate Casualties
Synchronize Fire Support Plan through Combined

- EIEIR] -
c RIEIRT

Arms & Fire Support Rehearsals
Accompany CO / TM CDR on Recon
Plan Fire Support
Process Fire Plan using AN / PSG-7

= [
o [l

LEGEND

B combined Arms Tasks
[ Leader Tasks
O Functional Tasks

4-37. Battalion FSO input. The 1-77 IN FSO reviews the company FIST’s
critical collective tasks, drills, and individual soldier tasks evaluations
that impacted on the battalion fire support element’s (FSE’s) proficiency
to execute FSE critical tasks. The FSO identifies the following
shortcomings:

e Company FSOs and fire support NCOs:
s “P” for “Plan Fires in Support of Maneuver Operations.”

. “U” for “Coordinate, Direct and Adjust Other Fire Support
Assets.”

s “P” for “Coordinate and Control Fire Plan Execution.”
e Forward observers:

. “U” for “Coordinate, Direct, and Adjust Other Fire Support
Assets.”

s “P” for “Conduct Fire Missions.”
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4-38. Table 4-7 summarizes the battalion FSO’s training assessment.

Table 4-7. Battalion FSO’s Training Assessment,
Critical Task: “Coordinate Fire Support”: “P”

FSO, 1-77 IN

Bn FSE

FIST
A/1-77

FIST
B /2-77

FIST
C/3-77

Overall

Establish the Fire Support Cell P

Describe the Battlefield's Effects on Fire
Support Assets (BN FSE)

Determine the Fire Support Threat Courses of Action
(BN FSE)

Participate in Fire Support Rehearsal
Operations

Participate in COA Development

Participate in COA Analysis / Wargaming

Synchronize Fire Support

(BN FSE)

(BN FSE) e

(BN FSE) e

P

P

P

“ﬂﬂﬂ-

Plan Fires in Support of Maneuver Operatlons

-““-I-

Coordinate, Direct, and Adjust Other U
Fire Support Assets = = | =
Coordinate and Control Fire Plan Execution P P P P P
Conduct Fire Missions (FIST) P P P P
Treat and Evacuate Casualties P P P P P
LEGEND

O Leader Tasks
[0 Functional Tasks

B combined Arms Tasks
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4-39. FA battalion commander input. The FA battalion commander
reviews the BCT FECC, battalion FSE, the company FIST, FA battalion
staff, and FDC critical task evaluations that impact on the battalion’s
proficiency to execute the METL task “Coordinate Fire Support.” The FA

battalion commander conducts this review with the

CSM, BCT

DECOORD, and battalion FSOs. The commander identifies the following

fire support shortcomings:

e “P”for “Conduct Fire Support Planning.”
“P” for “Conduct Fires and Effects Cell Coordination Activities.”
“P” for “Synchronize Fire Support.”

“P” for “Establish (and Maintain) Situational Awareness (SA).”

°
°
e “P” for “Coordinate and Control Fire Plan Execution.”
°
°

“P” for “Execute Targeting Process.”
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4-40. Table 4-8 summarizes the FA battalion commander’s training
assessment of the METL task “Coordinate Fire Support.”

Table 4-8. ECOORD’s Training Assessment,
METL Task: “Coordinate Fire Support”: “P”

BCT ECOORD (FA Bn CDR)

FA Bn FA Bn| BCT | FSE | FSE | FSE
XO| S2 | S3| TOC | S6 | FDC | ECC | 1-77 | 2-77 | 3-77 | Overall
Establish the Fire Support Cell P P P P P P
Conduct Fire Support Planning P P
Conduct Fires and Effe.c.ts Coordination P P P P P P
Cell Activities

Describe the Battlefield's Effects on Fire
Support Assets (FA BN)

Determine the Fire Support Threat
Courses of Action (FA BN)

Participate in COA Development
Participate in COA Analysis I Wargaming
---ﬂ--ﬂ---ﬂ
Integrate PSYOP & CA Effects
CAS Planning and Coordination P P P P P

Conduct A2C2 Planning and
Coordination

---ﬂ--ﬂ---n

Synchronize Fire Support P
Participate in Fire Sypport Rehearsal P P P P P P
Operations
Coordinate & Control Fire Plan Execution P P P P P P P P
Establish the Warfighter Information T T T T T T T T
Network
Establish and Maintain Situational P P P P P P P P P P P
Awareness
Perform Risk Management Procedures P P P P P P P P P P P
Treat and Evacuate Casualties P P P P P P P P P P P
Supervise/ Process Fire Missions with
AFC/DS (Registration, Priority, Fire Plan P P
Target, Area & Special Missions)
Process Fire Plans Using AFC/DS P P P P P P
Execute Targeting Process P P P P P P P P
Supervise / Compute Special Fire P P
Missions in Degraded Mode
LEGEND
B combined Arms Tasks
O Leader Tasks
O Functional Tasks

4-41. The FA battalion commander’s detailed assessment recognizes that
“coordinating fire support’-related deficiencies in one battalion FSE or
company FIST may not be a deficiency in another FSE or FIST. This
allows the BCT ECOORD to tailor the training strategy to specific
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subordinate unit weaknesses and develop an effective training plan to
correct identified deficiencies, and to sustain task proficiency in other
essential tasks.

BSB Assessment Input

4-42. The BSB commander also receives bottom-up feedback and input
that enables the commander to assess “Defend Against Level I and II
Threats” and “Provide Direct Support (DS) Level Combat Service
Support” as “P”. Figure 4-7 provides a simple illustration of the bottom-
up feedback and input that the BSB commander receives and considers in
determining the unit’s current proficiency on these particular METL
tasks.

BRIGADE METL TASK:
Conduct an Attack “P”

t BATTALION METL TASK(S):
* Defend Against Level | and Level Il Threats “P”

* Provide Direct Support (DS) Level Combat Service Support “P”

COMPANY METL TASK(S):
EE + Establish Company Area of Operations “P”
* Defend Unit Area “P”
* Perform Combat Health Support Ops “P”

PLATOON CRITICAL COLLECTIVE TASK:
* Set-up Platoon Defense “P”
* Provide Ground Ambulance Evac Support “P”

LEADER TASKS (PLATOON):
BSB * Supervise Set-up of a Platoon Defensive Sector “P”
Bn CP * Conduct a Defense by a Platoon “P”
BSB TOC CRITICAL TASKS: SQUAD CRITICAL TASKS:
* Conduct IPB “P” ﬁ * Set-up Squad Defense “P”
* Operate Base Clusters Ops * Operate AXPs “P”
Center “P” LEADER TASKS (SQUAD):
+ Direct Response to Threat * Reorganize Squad Following Enemy Contact “P”
Actions “P” * Supervise the Establishment of AXPs “P”
* Coordinate Combat Health
Support “P”

INDIVIDUAL SOLDIER TASKS:

* Engage Targets with M16A1/A2 “P”

* Construct Individual Fighting Positions “P”

* Manage Convulsive and/or Seizing Patient “P”
* Open the Airway “P”

+ Initial Treatment for Hypovolemic Shock “P”

Figure 4-7. “Bottom-Up” Input (Defend Against Level | and Il Threats and Provide Direct
Support (DS) Level Combat Service Support)

4-43. Tables 4-9 through 4-12 illustrate the detailed evaluation input
used by the BSB commander to assess “Defend Against Level I and II
Threats” and “Provide DS Level Combat Service Support” as “P”. The
examples show feedback from the brigade support medical company;
however, the same process is followed to receive input from the
headquarters and distribution company and the forward maintenance
company in the BSB.
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4-44. Squad leader input. The squad leader’s evaluation of the soldiers’
ability to perform supporting individual tasks starts the ‘bottom-up”
input. The squad leader reviews the individual soldier training records,
and, coupled with personal observation and knowledge, identifies the
following shortcomings:

e Individual tasks:
s “T” or “P” for “Engaging Targets with M16A1/M16A2.”
s “P” for “Construct Individual Fighting Position.”
s “P” for “Manage a Convulsive and/or Seizing Patient.”
s “T” or “P” for “Open the Airway.”
. “T” or “P” for Initiate Treatment for Hypovolemic Shock.”

4-45. Table 4-9 summarizes the squad leader’s training assessment.

Table 4-9. Squad Leader’s Task Assessment,
Squad Critical Tasks: “Set-up Squad Defense” and “Operate AXPs”: “P”

Individual Tasks

Aide/Evac Amb Amb
SPC Aide/Driver | Aide/Driver| Overall
Engage Targets with M16A1 / M16A2 P T P P
Construct Individual Fighting Position P P P P
Manage a Convulsive and / or Seizing Patient P P P P
Open the Airway P T P P
Initiate Treatment for Hypovolemic Shock P T P P

LEGEND
LI Functional Tasks

4-46. Platoon leader input (ambulance platoon). The ambulance platoon
leader reviews squad collective tasks and individual soldier tasks
evaluations that impact on the platoon’s proficiency to execute the critical
tasks of “Set-up Platoon Defense” and “Provide Ground Ambulance
Evacuation Support” with the platoon sergeant and squad leaders. The
platoon leader identifies the following shortcomings:

e Ambulance squads:
s “P” for “Set Up a Squad Defense.”
s “P” for “Operate AXPs.”
e Squad leader tasks:
n  “P” for “Reorganize a Squad Following Enemy Contact.”
s “P” for “Conduct Defense by a Squad.”
n  “P” for “Supervise Establishment of AXPs.”
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4-47. Table 4-10 summarizes the platoon leader’s training assessment.

Table 4-10. Ambulance Platoon Leader’s Training Assessment,

Platoon Critical Tasks: “Set-up Platoon Defense” and
“Provide Ground Ambulance Evacuation Support”: “P”

Ambulance Platoon

GS Amb | GS Amb |DS Amb|DS Amb| DS Amb
PSG Squad Squad | Squad | Squad | Squad | Overall
Set up Squad Defense P P P P P P P
Reorganize a Squad Following P P P P P P P
Enemy Contact

Conduct Defense by a Squad P P P P P P P

Perform Risk Assessment T T T T T T T
Operate Ambulance Exchange

Points (AXPs) P P P P P P P

Supervise the Establishment of P P P P P P P

[0 Leader Tasks
[0 Functional Tasks
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4-48. Company commander input (medical company). The brigade
support medical company commander reviews platoon critical collective
task and leader task evaluations that impact on the company’s METL
tasks of “Defend Unit Area” and “Perform Combat Health Support
Operations.” The company commander conducts the review with the XO,
1SG, platoon leaders, PSGs, and other key NCOs. The commander
identifies the following shortcomings:

All platoons: “P” for “ Set up Platoon Defense.”

Ambulance platoon:  “P” for “Provide Ground Ambulance
Evacuation Support.”

Leader tasks for all platoons:
s “P” for “Supervise Set up of Platoon Defensive Sector.”
s “P” for “Conduct a Defense by a Platoon.”

Leader tasks for ambulance platoon: “P” for “Perform AXP Pre-
Establishment Activities.”
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4-49. Table 4-11 summarizes the company commander’s training
assessment.

Table 4-11. Company Commander’s Training Assessment,
Company METL Tasks: “Defend Unit Area” and
“Perform Combat Health Support Operations”: “P”

Brigade Support Medical Company

Trmt | Prev | Amb | Mental
X0 1SG PIt Med PIt | Health Overall
Set-up Platoon Defense P P P P P P P
Supervise Se_t-up of Platoon P P P P P P P
Defensive Sector
Conduct a Defense by a Platoon P P P P P P P
Perform Risk Management T T T T T T T
Provide Ground Ambulance P P
Evacuation Support
Perform AXP Pre-Establishment
s P P
Activities
LEGEND

O Leader Tasks
[0 Functional Tasks

4-50. BSB commander input. The battalion commander reviews company
and staff METL task evaluations that impact on the battalion’s
proficiency to execute the METL task “Defend Against Level I and II
Threats” and “Provide DS-Level Combat Service Support.” The battalion
commander conducts the review with the CSM, staff, company
commanders, and other key personnel. The commander identifies the
following staff shortcomings:

“P” for “Conduct Intelligence Preparation of the Battlefield (IPB).”
“P” for “Operate Base Cluster Ops Center.”

“P” for “Direct Response to Threat Actions.”

“P” for “Coordinate Class III Support.”

“P” for “Coordinate Maintenance Support.”

“P” for “Coordinate Combat Health Support.”

4-51. Some of the identified shortcomings of the companies are as follows:

e “P’ for “Defend Against Level I and II Threats” (“Establish
Company Area of Operations” and “Defend Unit Area”).

e “P”for “Provide DS-Level Combat Service Support.”
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4-52. Table 4-12 summarizes the battalion commander’s training
assessment.

Table 4-12. Battalion Commander’s Training Assessment,
METL Tasks: “Defend Against Level | and Il Threats” and
“Provide DS Level Combat Service Support”: “P”

CDR, 1st BSB

Overall

o
o

Defend Against Level | and Il Threats
Provide Intelligence Support
Conduct IPB
Develop Intelligence Estimate
Prepare Ops Plan / Order and Annexes
Operate Base Cluster Ops Center
Direct Response Threat Actions
Conduct Threat Order of Battle
Write Paragraph 4 of Intelligence Estimate
Consolidate Base Defensive Plans

Coordinate Base Cluster Response to
Threat

Perform Risk Assessment
Provide DS Level Combat Service Support
Coordinate Class lll Support
Coordinate Maintenance Support
Coordinate Combat Health Support
Coordinate Transportation Support
Coordinate Class lll Support in Offense

Supervise Maintenance Mgmt and
Readiness Visibility

Coordinate Medical Supplies, Equipment,
and Assemblages Support

Coordinate Ground Transport Support P P P
LEGEND

B combined Arms Tasks
O Leader Tasks
O Functional Tasks
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4-53. The BSB commander’s assessment recognizes that each company
performs specific CSS functional tasks. Functional training task
deficiencies in one company are not necessarily functional deficiencies in
another company. This allows the BSB commander to tailor the training
strategy to specific subordinate unit weaknesses, to develop an effective
training plan to correct identified deficiencies, and to sustain task
proficiency on other essential tasks.
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BCT Staff Assessment Input

4-54. The staff identifies specific shortcomings that must be addressed to
achieve a “T” on particular METL tasks. Some of the identified BCT main
CP staff shortcomings are—

e “P” for “Develop an R&S Plan.”

e “P”for “Execute Targeting Process.”

e “P” for “Establish Common Operational Picture.”

4-55. The commander organizes the BCT main CP staff evaluation input
as shown in table 4-13.

Table 4-13. BCT Staff Training Assessment,
METL Task: “Conduct an Attack”:”P”
BCT Main CP
Coordinating Staff Overall
Operations and Cc4
XO | Intel Training Personnel | Logistics |Operations|

S2 | S3 | S5 | LNO S1 S4 S6
Establish Information Network T T T T T T T T T
Establish Common Ops Picture P P P P P P P P P
Plan ops Using MDMP P P P P P P P
DevelopanR & S PIan P P P P P P
____ Coordinate Fire Support P P

Conduct Effects Coordmatlon CeII
Activities

Execute Targeting Process
-“ﬂ--___-
Integrate PSYOP & CA Effects | \
Conduct a Combined Arms ‘ P P P
Breach of an Obstacle
| Conductmicm/sops | | _/p| | | | | | P |
Conduct ADA Planning and ‘ p p
Coordination
CAS Planning and Coordination | P
Conduct Army Aviation Planning
and Coordination

Conduct Signal Plan and P
Coordination
Conduct Combat Health Planning p
and Coordination
Conduct a Rehearsal P P P P P P P P
LEGEND
= Combined Arms Tasks
O Leader Tasks
O Functional Tasks
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4-56.The BCT commander organizes subordinate unit commanders’ input as
shown in table 4-14. The BCT commander uses this training assessment
input to determine the BOS proficiency ratings shown table 4-15.

Table 4-14. BCT Commander’s Combined Arms Training Assessment,
METL Task: “Conduct an Attack”: “P”
BCT UNITS
FA | MI | EN 1-77 | 2-77 |3-77| AT
Bn | Co| Co |BSC| IN IN | IN | Co |BSB| Overall
Establish Common Ops Picture P P U P P T P U P P
IOMT FBCB2, EPLRS & SINCGARS P P
EOM AN/TSC-154 TACSAT Terminal P P
Conduct Area Recon P P T P
Integrate Sensor Troop intoR & S P P
Conduct CM, IP&D P P
Perform Target Development P P
Conduct ASAS Ops P P
Coordinate Fire Support P P P P P ‘ P P
Acquire Targets P P
Deliver Fires P P
Assault an Objective P P P ‘ P
Breach an Obstacle U P u \ u
Conduct Engine_er F.’Ianning and P P P P P P P P
Coordination
Conduct M/CM/S Ops P P T P P
Defend Against Level | and Il Threats P P
Develop DS Level CSS P P
Identify/Assess Hazards P |P P P P P P|P | P P
LEGEND
B combined Arms Tasks
O Leader Tasks
O Functional Tasks
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Table 4-15. BCT Commander’s BOS Training Assessment,
METL Task: “Conduct Attack”: “P”
UNITS | BCT | 1-77 | 2-77 | 3-77 | FA AT EN Mi
BOS Staff IN IN IN BN | BSB Co Co Co | BSC | Overall

Command &

Control (C2) P P P P P P P P P
Intelligence P P P P
Maneuver P P P P P P

Fire Support P P P P P

M/CM/S P P P P P P P

Air Defense P P P

Combat Service P P P
Support
Summary P P P P P P P P P P P
BCT ¢ BCT & Battalion TEWT ¢ BCT CFX
;:f:t‘éng ¢ BCT COMEX ¢ BCT Shaping Ops LFX
¥ 4 BCTCPX # OIC Support 2nd BCT EXEVAL

4-57. The BCT commander uses the assessments shown in figures 4-21
and 4-22 to develop a training strategy to improve the BCT’s overall
training proficiency on the METL task “Conduct an Attack.” The
following section describes and illustrates training strategy development
for the BCT and subordinate units.

SECTION Il. TRAINING STRATEGY

OVERVIEW

4-58. Commanders use the training strategy concept to describe the ends,
ways, and means to achieve and sustain training proficiency on METL
tasks. Figure 4-8 illustrates that the training strategy links the
commander’s training assessment with the commander’s training
guidance in the training planning process.
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ASSESSMENT [r= m m e e e e e s s —

Training Planning Process

Training Training Commander’s Training
Assessment Strategy Guidance Execution

--------------- Feedback ssssmssEsssssEEEEssmEEEEmEnnnnnnet

Figure 4-8. Training Planning Process (Training Strategy)

4-59. Training strategies are based on the concept of mission command.
The training strategy, like mission command—

e Allows decentralized decisionmaking and execution within an
overarching intent.

e Provides a point of common reference for subordinates to exercise
Initiative to develop complementary and supporting training
strategies.

e Allocates resources.

4-60. The training strategy defines the ends (specific METL tasks to be
trained to improve and sustain training proficiency), outlines the ways
(specific training objectives linked to sequenced training events to achieve
those ends), and allocates the means (resources to execute the ways). A
training strategy does mnot specify “how” to train. Subordinate
commanders, staffs, unit officers, and NCO leaders have the
responsibility to decide “how” to execute the training strategy.

4-61. The training strategy is an essential part of training guidance.
Comprehensive training assessments provide commanders with a logical
start point for describing the training strategy ends. Commanders at
every echelon need relevant, timely feedback and input from subordinate
commanders and leaders in order to describe the training strategy ends
accurately. Figure 4-9 illustrates the connection between the ends, ways,
and means of the training strategy.
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Ends METL Task = “T”
Select Develop Link
Ways Training [ Training [~ Training Events
Tasks Objectives and Objectives
Adjust Ways

Based on Resources

Figure 4-9. Training Strategy

ENDS
4-62. Training strategy ends are fixed and unwavering—they are to
achieve and sustain METL proficiency. Commanders define training
strategy ends in terms of specific METL tasks and training proficiency
levels.

WAYS
4-63. The ways of any given training strategy are specific training
objectives linked with specific sequenced training events to achieve the
stated training strategy ends. Commanders outline the ways of the
training strategy when they—

e Identify specific training tasks that achieve and sustain METL
proficiency for leaders, units, and individuals.

Identify the training audience for each specific training task.
Develop the training objectives for each specific training task.
Identify and select training event(s) that train the designated
training audience.

e Link and sequence training events and objectives with crawl-
walk-run training to achieve the training proficiency specified in
the training strategy ends.

e Specify frequencies for executing specific training task events and
exercises.

e Plan for retraining tasks not performed to standard.

MEANS

4-64. Commanders develop the means of the training strategy when they
identify and allocate the resources needed to execute the ways of the
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training strategy. Commanders identify the required means of the
training strategy based on the training event and task conditions needed
to achieve and sustain training proficiency on selected training tasks.
Training strategy means identify and allocate resources such as—
e Time, training areas, fuel, TADSS, OPFOR, and OC to support
training event/exercises.
e Ranges and ammunition for live fire exercises, weapons
qualification, and gunnery.
e Virtual simulators and constructive simulations to support
various leader, individual, crew, squad, unit, and staff training
exercises.

4-65. The means does not specify “how” to train. Subordinate
commanders, staffs, and other unit officer and NCO leaders have the
responsibility to decide how to execute the training strategy.

4-66. Commanders must be prepared to adjust the training strategy
when available training resources cannot support the planned training
strategy. In these situations, commanders may revise the strategy by—

Prioritizing training tasks and objectives.

Modifying training objectives.
e Combining, re-sequencing, or modifying training events.
e Re-allocating available resources.

4-67. An effective training strategy—

e Provides clear, simple, meaningful guidance that logically links
objectives, events, and resources with METL training proficiency.

e Achieves and sustains METL proficiency.

COMBINED ARMS TRAINING STRATEGY (CATS)

4-68. The CATS is a strategy that describes the ends, ways, and means to
achieve and sustain warfighting readiness for the average unit, when
coupled with the weapons training strategies published in Standards in
Training Commission (STRAC). CATS and STRAC are developed by
TRADOC proponents for each type unit based on a set of assumptions
about doctrinal design tasks, average skill decay, unit personnel
turbulence, training methodologies, available TADSS, and other factors
common to that type unit. CATS and STRAC strategies are the “doctrinal
templates” of training events, event frequency, and associated resources
that a commander uses in developing a unit training strategy. After
assessing the unit’s METL proficiency, personnel turbulence, resource
constraints, and other factors, the unit commander uses the CATS and
STRAC strategies as tools to develop a training strategy for the unit. The
events in the CATS and STRAC are the common building blocks for the
commander’s plan.

TRAINING ADAPTIVE LEADERS AND UNITS

4-30

4-69. The training strategy supports organizational and unit goals and
objectives and provides direction for training programs. A standing goal
for all organizations is to train and develop adaptive leaders and units.

4-70. Commanders train and develop adaptive leaders and units, and
prepare subordinates to operate in positions of increased responsibility.
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Commanders recognize that doctrine provides the foundation for training
adaptive units, staffs, leaders and individual soldiers. Repetitive,
standards-based training provides relevant experience and enhances
understanding, application, and execution of tactical doctrine.
Commanders intensify training experiences by varying training
conditions. Training experiences, coupled with organized and timely
feedback, build competence. Leaders build unit, staff, and soldier
confidence when they consistently demonstrate competence. Competence,
confidence, and discipline promote initiative and enable leaders to adapt
to changing situations and conditions. They improvise with the resources
at hand, exploit opportunities, and accomplish assigned missions in the
absence of orders. Commanders underwrite honest mistakes, reward
innovation, and create an environment to aggressively correct training
deficiencies through retraining. Figure 4-10 illustrates the linkage
between doctrine and adaptive leaders, and the critical role of training.

Adaptive
Leaders

|
]

Initiative

J

Confidence
(Instills Discipline)

Competence
¢ Leadership & Tactics
* Training (Rigorous & Realistic)
* Equipment

Experience
(Varying Conditions)

Training
(To Army Standard)

w Foundation

Figure 4-10. Training Adaptive Leaders and Units

4-71. Commanders at every echelon integrate training events and specific
training exercises in their training plans to develop and train
imaginative, adaptive leaders and units. Commanders vary training
event and exercise scenarios to—

o Reflect the uncertainty inherent in conducting full spectrum
operations.

Provide battle command experience.

Develop subordinates’ understanding of commander’s “intent” and
“concept of operation” two levels up.

Encourage use of mission orders and promote initiative.
Develop decentralized decisionmaking and execution.
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4-72. Figure 4-11 expands on the relationships between doctrinal
concepts and training to develop and train adaptive leaders and units.
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Figure 4-11. Training Adaptability

LIVE, VIRTUAL, AND CONSTRUCTIVE TRAINING
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4-73. Commanders’ training strategies use a mix of live, virtual, and
constructive (L-V-C) training to achieve and sustain unit and staff
proficiency on selected METL tasks and supporting unit and staff battle
tasks within the Band of Excellence. The goal is to train mission essential
tasks to standard and sustain a wartime readiness posture. Battalion
level units and below attain and sustain warfighting proficiency and
develop soldier fieldcraft primarily through live training. Brigades and
higher organizations rely more on virtual-constructive (V-C) training
events to attain and sustain warfighting proficiency. Commanders at
battalion level and lower plan and execute standards-based training in V-
C simulations to—

e Prepare for live “in the dirt” training.

o Rehearse selected staff and unit battle tasks, and squad, team
and crew drills.

e Train on selected unit battle tasks, on supporting squad, team,
and crew critical tasks, and on leader and individual soldier tasks
evaluated as either “P” or “U”.

4-74. Battalion commanders leverage V-C training events to accelerate
junior leader mastery of tasks directly related to tactical competence,
confidence, and proficiency. Similarly, battalion and company
commanders look to CSM, 1SGs, and key NCO leaders to leverage V-C
training events to develop junior NCO and soldier mastery of individual



tasks directly related to technical competence, confidence, and proficiency
that supports small unit, crew, leader, and individual soldier tasks.

4-75. Table 4-16 provides some of the possible options available to
commanders to train soldiers, staffs, leaders, units, and themselves using
a mix of L-V-C events to support crawl-walk-run training. (This topic is
discussed further in chapter 5.) The commander selects the tools that
will result in the unit receiving the best training based on available
resources. V-C training cannot replace live training. They can, however,
supplement, enhance, and complement live training to sustain unit
proficiency within the Band of Excellence.

Planning

Table 4-16. Live, Virtual, and Constructive Training Mix

Several Options: Commanders Select the Mix!

Leaders Staffs Units
Crawl! Walk Run Crawl! Walk Run Crawl Walk Run
Brigade L/VIC L/viC L/VIC L/C L/C L/VIC L/VIC L/VIC
Battalion L/VIC L/vIC L/VIC L/C L/C L/vIC L/VIC L/VIC
Company
Battery & LV LV L LV LV L
Troop
Platoon LV LV L LV LV L
SRS LV LV L LV LV L
Individual
LV LV L LV LV L LV LV L

Live (L)—Training executed in field conditions using tactical equipment enhanced by training aids, devices,
simulators, and simulations (TADSS) and tactical engagement simulation to simulate combat conditions.

Virtual (V)—Training executed using computer-generated battlefields in simulators with approximate characteristics of
tactical weapons systems and vehicles. Virtual tactical engagement simulation training permits units to maneuver over

much larger areas.

Constructive (C)—Training that uses computer models and simulations to exercise the command and staff functions
of units from platoon through echelons above corps.

4-76. Now, and even more importantly in the future, commanders will
use L-V-C to train all units of a particular organization, combined arms
team, or JTF simultaneously. Assembling all units of a task-organized
force involved in live training at the same time and place is becoming
increasingly difficult. Recognizing the numerous training options, an
integrated training strategy describing the use of available L-V-C
training resources is required. CATS and STRAC are useful strategies
that integrate TADSS and L-V-C training into training events.

4-77. Training devices in L-V-C are designed to be fully integrated into a
near-seamless training system. Technology provides the real-time
capability to link maneuver, air defense, aviation, engineer, and fire
support into a comprehensive training environment. A unit may
potentially conduct an exercise with elements training in L-V-C
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simultaneously using semi-automated forces and simulations. With
improvements in the facilities available for training, units can
realistically train soldiers for new and more complex missions.
Commanders can tailor a variety of training tools to mission and local
circumstances and/or take advantage of networked systems to enhance
training and rehearse missions. By leveraging technology and
information systems, commanders minimize role player and support
requirements and maximize the training of as many leaders, staffs, units,
and soldiers as possible.

SAMPLE COMMANDER TRAINING STRATEGIES
BCT COMMANDER’S TRAINING STRATEGY

4-78. Figure 4-12 provides a graphical summary of selected METL and
supporting tasks based on the BCT commander’s overall assessment of
training proficiency for the BCT METL task “Conduct an Attack.” The
tasks to be trained by the subordinate units are selected by the
subordinate unit commanders. The brigade commander must now
develop a training strategy that enables the brigade to improve its
proficiency on these tasks.

X
T
R
BCT METL TASK:
Conduct an Attack “P”

{ y ¥ y
B O el Y

* Gonduct CM, IP&D “P” e Assault an Objective “P”  * Establish COP “P”
¢ Perform Target « Breach an Obstacle “U” ¢ |OMT FBCB2, EPLRS &
» Establish a Common Development “P” SINCGARS “P”

Operating Picture (COP) “P” e Conduct ASAS Ops “P”
* Plan Ops Using MDMP “P”
* Develop an R&S Plan “P”
* Execute Targeting

Process “P”

o e——

» Execute Targeting Process “P”
+ Manage Counter-Fire “P”
« Integrate PSYOP & CA Effects “P”
* CAS Planning & Coordination “P”
* Conduct A2C2 Planning &
Goordination “P” D¢

» Conduct AFATDS Ops “P”

Y

* Coordinate FS “P”
* Acquire Targets “P”

Acquire Targets “P”

Figure 4-12. Selected Training Tasks to Improve BCT METL Proficiency for METL Task:
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“Conduct an Attack”

4-79. Figure 4-13 illustrates the BCT commander’s strategy to improve
training proficiency for the BCT METL task “Conduct an Attack.” Notice
that live training and constructive simulation provide the core of the BCT
commander’s training strategy.
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Shaping Ops OC 2nd BCT
LFX EXEVAL

BCT: “Conduct
an Attack”

LEGEND

[ Constructive Simulation
B Live Training

Figure 4-13. 1st BCT Commander’s Training Strategy

4-80. In the strategy illustrated in figure 4-13, the BCT commander—

e Develops and publishes training objectives for the tactical
exercise without troops (TEWT), communications exercises
(COMEXs), command post exercise (CPX), command field exercise
(CFX), and shaping operations LFX shown in figure 4-13. These
training objectives support improving performance of unit METL
or BCT battle tasks assessed as “P” or “U”.

e Selects and sequences training events to train leaders, staffs, and
units in combined arms and functional collective tasks to improve
BCT proficiency in the METL task “Conduct an Attack.”
Collective training events are ideal opportunities for multiechelon
training.
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4-81. The following is a description of the participants in the various
training events identified in the BCT commander’s training strategy
shown in figure 4-13:

[ TEWT: Includes BCT commander and staff, subordinate battalion
commanders and staffs, and separate BCT company commanders and
senior NCO leaders.

[] Battalion TEWT: This training links the BCT and battalion commanders’
training strategies.

[l BCT Communications Exercise (COMEX): Includes BCT and all
battalion TAC, main, and rear CPs, and BCT separate company CPs.
The training focus of this exercise is on—
¢ BCT R&S Team training on “Develop an R&S Plan” and the BCT

Targeting Team training on “Execute Targeting Process.”
¢ Army Battle Command System (ABCS) and Future Battle Command
Brigade and Below (FBCB2) systems operator training.

[1 BCT CPX: Includes BCT and all battalion TAC, main, and rear CPs, and
BCT separate company CPs. Training focuses on full staff interaction
with higher, adjacent, supporting, and subordinate unit staffs, critical
interactive staff processes and ABCS and FBCB2 systems operator
training.

[] BCT CFX: The BCT executes attack plans developed during TEWTs
and rehearsed during CPX exercises. Participation includes—

+ Infantry battalion leaders down to and including platoon sergeants.

¢ BCT support battalion participation.

¢ FA battalion participation. FA battalion will execute effects
coordination cell (ECC), FA battalion TOC, FDC, target acquisition
platoon, and howitzer battery training to prepare for the shaping
operations LFX.

¢ BCT MI and signal companies’ participation.

[l BCT Shaping Operations Live Fire Exercise: Includes the BCT main
CP, the FA battalion, and the BCT MI and signal companies. The BCT
staff R&S and targeting teams train on linking R&S planning and
execution with executing the targeting process in real time. The ECC
trains integrating, coordinating, and adjusting other fire support assets
(CAS and Army attack helicopters) with FA battalion fires against targets
to support the BCT attack.

4-82. In summary, the BCT commander’s training strategy—

e Trains leaders, staffs and units in selected combined arms and
functional collective tasks to improve BCT proficiency in the
METL task “Conduct an Attack.”

o Prepares leaders, selected staff officers, and staff NCOs to serve

as OCs for the 2nd BCT during the EXEVAL .0
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1-77 IN BATTALION COMMANDER’S TRAINING STRATEGY

4-83. Figure 4-14 provides a graphical summary of selected METL and
critical tasks based on the 1-77 IN commander’s overall assessment of
training proficiency for the battalion METL tasks “Assault an Objective”
and “Breach an Obstacle.”
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BATTALION METL TASK(S):
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* Breach an Obstacle “U”

MAN GP [:%] @
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EaaniopsusngIMBRESE + Fire Prioity Target “U” + Integrate Indirect Fire v
* Conduct IPD “P” Support “P"
* Develop & Execute R&S Plan “P” « Breach an Obstacle “U” Ty
« Integrate Indirect Fires “P” I>
J OG0
STAFF OFFICER TASKS: SCOUT PLATOON
* 52: Integrate Scout Platoon & Company CRITICAL TASK:
Recon Patrols, Engineer, FSO/FIST, ¢ Conduct an Area
TACP & BCT Assets into Bn R&S Plan. Recon “P”

* Engineer: Generate DTSS Products to Frame COP
& Accelerate Appreciation of Terrain & Weather.

* Staff (all; S3 Lead): Integrate Indirect and Other
Fire Support Assets.

Figure 4-14. Selected Training Tasks to Improve 1-77 IN METL Proficiency for METL Tasks:
“Assault an Objective” and “Breach an Obstacle”

4-84. Figure 4-15 illustrates the 1-77 IN commander’s strategy to
improve training proficiency for the battalion METL tasks “Assault an
Objective” and “Breach an Obstacle.” L-C training events provide the core
of the 1-77 IN commander’s training strategy.
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Figure 4-15. 1-77 IN Commander’s Training Strategy

4-85.The following is a description of the participants in the various training
events identified in the 1-77 IN commander’s training strategy (see figure 4-15):

[1 Battalion TEWT: This training links the BCT and battalion commanders’
training strategies. This is battalion commander-led training that includes
the participation of the battalion commander and staff, company
commanders, specialty platoon leaders, and NCO leaders. The battalion
conducts a TEWT of the tasks “Assault an Objective” and “Breach an
Obstacle.” Additionally, the battalion confirms and/or adjusts tentative plans
developed during the BCT commander’'s TEWT. The battalion executes
orders and plans in the BCT CPX that are developed during this TEWT.

H Company TEWT: This training links the battalion and company
commanders’ training strategies. This is company commander-led training
that includes the company commander, platoon leaders, company FSO,
NCO leaders, and mortar section sergeant participation. The company
conducts a TEWT of the tasks “Assault an Objective,” “Breach an
Obstacle,” Integrate Indirect Fires” and “Treat and Evacuate Casualties.”

[1 Battalion COMEX: Includes battalion TAC, main, and rear CPs, company
CPs, and specialty platoon headquarters. The training focus of this exercise
is:

+ Battalion R&S team training on “Developing an R&S Plan” and battalion
targeting team training on “Execute Targeting Process.”
¢ ABCS and FBCB2 systems operator training.

[1 Battalion CPX: Includes battalion TAC, main, and rear CPs. The training
focus is on full staff interaction with higher, adjacent, supporting, and
subordinate unit staffs; critical interactive staff processes (for example,
“Develop an R&S Plan” and “Execute the Targeting Process”); and ABCS
and FBCB2 systems operator training.




Planning

4-86. In summary, the 1-77 IN battalion commander’s training strategy
accomplishes the following:

® Selects training tasks that support the BCT commander’s
training objectives.

e Emphasizes sustainment training after BCT commander
designated battle tasks have been performed to standard.

e Targets training proficiency on other METL and other supporting
critical tasks.

o Allocates sufficient time to retrain staff and critical collective and
individual tasks.

o Trains leaders, staffs and units in selected combined arms and
functional collective tasks to improve BCT proficiency in the
METL task “Conduct an Attack.”

e Prepares the unit to maximize the training value of the BCT
CFX.

o Trains leaders and selected staff officers to serve as OC for the
2nd BCT during the EXEVAL.

A/1-77 IN COMPANY COMMANDER’S TRAINING STRATEGY

4-87. Figure 4-16 provides a graphical summary of selected METL and
supporting training tasks based on the A/1-77 IN commander’s overall
assessment of training proficiency for the company METL tasks “Assault
an Objective,” “Breach an Obstacle,” and “Integrate Indirect Fire

Support.”
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Figure 4-16. Selected Training Tasks to Improve A/1-77 IN METL Proficiency for METL
Tasks: “Assault an Objective,” “Integrate Indirect Fire Support,” and “Breach an Obstacle”
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4-88. Figure 4-17 illustrates the A/1-77 IN commander’s strategy to
improve training proficiency for the company METL task “Assault an
Objective.”

BCT: Commander's
Training Strategy

OC 2nd BCT
EXEVAL
Commander's
BCT:
Training Strategy "é)cnduct
an Attack”
AM-TT IN:
@ “Assault an
CPX @ Objective

LEGEND AM1-77 IN
B Constructive Simulation Commander's
Il Live Training Training Strategy

m Training Strategy Overlap

Figure 4-17. A/1-77 IN Commander’s Training Strategy
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4-89. The following is a description of the company TEWT identified in
the A/1-77 IN commander’s training strategy shown in figure 4-17:

0 Company TEWT: This training links the battalion and company
commanders’ training strategies. This is company commander-led training
and includes the company commander, company XO, 1SG, platoon
leaders, company FSO, mortar section sergeant, senior medic and
combat engineer platoon leader participation. This TEWT is a key leader
training event in the A/1-77 IN commander’s strategy to improve training
proficiency for the company METL “Assault an Objective.” The company
will conduct a TEWT of the tasks “Assault an Objective,” “Breach an
Obstacle,” “Integrate Indirect Fire Support” and “Treat and Evacuate
Casualties.” The A/1-77 commander focused the TEWT on three critical
platoon tasks that directly support the company METL task “Assault an
Objective.” The three platoon critical tasks are:
¢ “Support by Fire.”
¢ “Breach an Obstacle.”
¢ “Assault an Objective.”

4-90. Figure 4-18 illustrates that the platoon TEWT is the other key
leader training event in the A/1-77 IN commander’s strategy to improve
training proficiency for the company METL task “Assault an Objective.”

o°r=1 k=212

Y

L ] [ ]
=
(Breach) (Breach)

.

(Clear Trench
Lines & Knock
Out Bunkers)

(Clear Trench
Lines & Knock (Clear Trench (Clear Trench
Out Bunkers) Lines & Knock Lines & Knock
Out Bunkers) Out Bunkers)
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Figure 4-18. A/1-77 IN Commander’s Training Strategy (continued)
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4-91. The following is a description of the participants in the various
training events identified in the A/1-77 IN commander’s training strategy
(see figure 4-18):

[ Platoon TEWT: This training event links the platoon training with the
company commander’s training strategy. This is platoon leader-led training
and includes the platoon leader, platoon sergeant, squad leaders, platoon
FO, medic and combat engineer squad leader participation. The platoon
leader focuses on three critical squad tasks and drills that directly support
improving the platoon’s proficiency on the critical task “Assault an
Objective.” The platoon leader emphasizes “Integrating Direct Fires,”
“Controlling Squad Fire,” and “Treat and Evacuate Casualties” during each
TEWT. The three critical squad tasks and drills are—
¢ “Breach an Obstacle.”
¢ “Enter/Clear Trench Lines.”
¢ “Knock Out a Bunker.”

(I Platoon FTX: This training event is where the platoon trains critical
platoon tasks that support the company’s proficiency on the METL task
“Assault an Objective” and critical squad tasks and drills that support the
platoon critical task of “Assault an Objective.”

H Squad STX: This training event is the first part of the A/1-77 IN
commander’s evaluation of the squads. This is force on force training
using engagement simulations. The platoon weapons squads are the
dedicated OPFOR. The squads execute three STXs for the squad critical
tasks and drills trained during the platoon TEWT and FTX. The squads
execute these STXs during day and night.

H Squad LFX: This training event is the second part of the A/1-77 IN
commander’s evaluation of the squads. The squads execute three LFXs
for the squad critical tasks and drills trained during the platoon TEWT, FTX
and squad STXs. The squads execute these LFXs during day and night.

4-92. Figure 4-19 highlights the leader, individual, and OPFOR training
in the A/1-77 IN commander’s training strategy that—

® Sequences training events and exercises, and selected specific
training objectives for each event and exercise.

e Links training objectives with specific METL, battle and critical
leader and individual tasks identified as either “P” or “U” during
the assessment phase.

e Conducts almost all of the company’s training live including live
firing of weapons, or MILES during STXs.

o Uses virtual simulators to practice selected leader, individual
soldier, and crew tasks to support individual and crew served
weapons qualification and squad live fire and situational training
exercises.

e Plans retraining on squad, team, and crew critical tasks and
leader and individual soldier tasks evaluated as either “P” or “U”.
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Figure 4-19. A/1-77 IN Leader, Individual, Collective, and OPFOR Training Strategy

BRIGADE SUPPORT BATTALION COMMANDER’S TRAINING STRATEGY
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4-93. Figure 4-20 illustrates a sample BSB commander’s strategy to
improve training proficiency for the battalion METL tasks of “Defend
Against Level I and II Threats” and “Provide DS Level Combat Service

Support.”
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BSB
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Figure 4-20. Selected Training Tasks to Improve 1-77 IN METL Proficiency for METL Tasks:
“Defend Against Level | and Il Threats” and “Provide DS Level Combat Service Support”

4-94. The commander’s training strategy 1is continuously refined
throughout the planning process. The training strategy results in the
CTG, links the METL with upcoming training events, and matches
available resources to training requirements. Figure 4-21 summarizes
key points of a training strategy.

Training strategy provides broad guidance that—
¢ Defines the “ends”: Improve and sustain METL proficiency.
+ Outlines the “ways”: Specific training objectives linked with specific
sequenced training events to achieve and sustain METL proficiency.
o Select training tasks and determine training audience for each
task.
o Develop training objectives (task, condition, and standard)
o Identify and select training events. Link training objectives to each
training event.
o Sequence selected training events and objectives. Link with
training proficiency levels and crawl-walk-run skill levels.
¢ Allocates the “Means”: Identify resource requirements and link resources
to specific training events and task conditions needed to achieve and
sustain proficiency on selected training tasks.
o Time, training areas, fuel, TADSS, OPFOR, and OCs to support
live field training event/exercises
o Ranges and ammunition for LFXs, weapons qualification, and
gunnery.
o Virtual simulators and constructive simulations to support various
leader, individual, crew, squad, unit and staff training exercises.

Figure 4-21. Training Strategy Summary
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SECTION Illl. COMMAND TRAINING GUIDANCE

4-95. The command training guidance (CTG) is published to document
the organization’s long-range training plan. It must be read and
understood by all commanders, staff officers, and senior NCOs. The CTG
is used as a ready reference when planning, preparing, executing, and
evaluating training throughout the long-range planning period.

4-96. Commanders formulate the training guidance after completing the
assessment. Figure 4-22 shows that the CTG links assessment with the
unit’s training plan.

I _________ - ASSESSIMENT = m — ——— m—— — — —

Training Planning Process

Training
Strategy

Training
Assessment

Commander’s Training
Guidance Execution

--------------- Feedback ---------------------------------:

Figure 4-22. Training Planning Process (Commander’s Guidance)

4-97. The CTG supports the higher commander’s training guidance;
identifies training requirements based on the commander’s assessment;
and includes the training strategy. The training strategy provides a
common focus and direction for the unit’s training program. The CTG
serves as a basis for detailed parallel planning at all levels.
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SECTION IV. TRAINING PLANS

4-98. Training plans are the output of the training planning process and
are the basis for executing training. Figure 4-23 illustrates the three

categories of training plans—

e Long-Range.
e Short-Range.
e Near-Term.

Assessment

Training
Assessment

Training Planning Process

Training
Strategy

Commander’s Training
Guidance Execution

P Long-Range Planning

------- p Short-Range Planning

----------- >| Near-Term Planning

Feedback

Figure 4-23. Training Planning Process (Training Plans)

4-99. Planning for training is a continuous, integrated process done in
parallel at all organizational levels. Table 4-17 summarizes the scope and

focus of long-range, short-range and near-term training plans.
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Table 4-17. Comparison of Long-Range, Short-Range, and Near-Term Training

Planning

Long-Range Planning

Short-Range Planning

Near-Term Planning

Disseminate METL and
battle tasks.

Refine and expand upon
appropriate portions of
long-range plan.

Refine and expand upon
short-range plan through
conduct of training
meetings.

Establish training objective
for each mission essential
task.

Cross-reference each
training event with specific
training objectives.

Review and schedule
necessary retraining.

Schedule projected major
training events.

Identify and allocate short
lead time resources such
as local training facilities.

Determine best sequence
for training.

Identify and allocate long
lead time resources for
home station training to
support major exercises,
CTC rotations, and
operational deployments.

Coordinate short-range
calendar with all support
agencies.

Provide specific guidance
for trainers.

Identify available Training
Support System products
and services and identify
new requirements.

Publish short-range
guidance and planning
calendar.

Allocate Training Support
System products and
services, including training
aids, devices, simulators,
simulations, and similar
resources to specific
trainers.

Coordinate long-range
calendars with all
supporting agencies to
eliminate training
detractors.

Program time and other
resources for potential
retraining.

Publish detailed training
schedules.

Publish long-range
guidance and planning
calendar.

Provide input to unit
training meetings.

Provide basis for
executing and evaluating
training.

Provide basis for
command operating
budget input.

Provide risk management
guidance.

Implement hazard
controls.

Provide long-range
training input to higher
headquarters.

Provide risk management
guidance.

PLANNING CALENDARS

4-100. The planning calendar graphically depicts the schedule of events
described in the CTG. Commanders coordinate long-range planning
calendars with subordinate commanders, support agencies (such as
medical), and any other organizations that might generate training
distracters if they are not fully integrated into the long-range plan. The
long-range planning calendar provides direction and a point of common
reference for coordinating training resources.
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4-101. The following four steps are suggested for preparing the long-
range planning calendar. Applying these four steps is an iterative
process—the steps are adjusted to synchronize plans and coordinate
activities as resources are refined. The example depicts only the second
quarter of the long-range planning calendar. RC units should modify or
re-sequence steps to fit the needs of the command.

STEP 1—POST REQUIRED TRAINING EVENTS ON THE CALENDAR

4-102. The first step is to post required training events on the calendar.
These are requirements that are directed by higher headquarters. These
events provide excellent training opportunities for the battalion
commander and subordinate leaders. Commanders and leaders must take
full advantage of these events to select training objectives to be
accomplished. The dates of these events should be annotated.
Commanders and leaders should use blocked window periods if exact
exercise dates are tentative or unknown at the time of publication. RC
units must post AT and IDT dates first. Examples of required training
events are—

Scheduled operational deployments.

CTC training rotations.
External evaluations.

Map exercise (MAPEX), EXEVAL TEWT, CPX, CFX, FCX, and
FTX.

EIB/EFMB.
OPFOR support and training.

Gunnery periods.

Security reaction force duty.
Contingency deployment ready unit.
RC support (for AC units).

STEP 2—SCHEDULE OTHER REQUIREMENTS

4-103. The second step is to identify and schedule other requirements
that impact on training. Commanders reduce training distracters by
properly identifying required events early in the planning process. Some
examples of other requirements are—

e Announced inspections, such as organizational inspection
program (OIP) inspections.

e New equipment fielding to include new equipment training
(NET).

e Community and installation support events; for example, parades
and displays, support taskings, and directed administrative
requirements such as pantographic x-rays and human
immunodeficiency virus (HIV) screening.

STEP 3—SCHEDULE UNIT-CONTROLLED EXERCISES AND OTHER TRAINING
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4-104. The third step is to schedule unit-controlled exercises and other
training. Commanders schedule the events based on the unit’s training
strategy. These unit-controlled exercises are designed to improve or
sustain the unit’'s METL proficiency and support higher headquarters’
directed training requirements. For example, the battalion commander
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could schedule a TEWT, a CPX, an FCX, and STXs prior to a brigade
FTX.

4-105. The long-range planning calendar is staffed with outside agencies
that can impact on training. It is coordinated with subordinate and
higher commanders, installation commanders, and supporting CS and
CSS units. (Similarly, short-range and near-term training plans are
coordinated with these same staff agencies.)

4-106. This coordination ensures that supporting CS and CSS units and
activities are prepared to support organizational and unit training plans.
Timely coordination assists in the integration of supporting CS and CSS
unit training plans.

STEP 4—POST THE TIME MANAGEMENT SYSTEM

4-107. The fourth step is to post the time management system, which
highlights prime time training periods available to the unit and support
periods. Commanders then focus their resource and exercise planning to
take advantage of prime time training, and look for other opportunities
for small unit, crew, and individual training during support periods.

TIME MANAGEMENT

4-108. Time management systems are designed to protect training time
for subordinate units. Time management systems identify, focus, and
protect prime time training periods and the resources to support the
training so that subordinate organizations are able to concentrate on
mission essential training. In order to be effective, division and brigade
commanders must enforce time management systems throughout the
command. These senior commanders must ensure the training planning
process is disciplined, and that all members of the command support
prime time training. Without the support of the senior commanders,
companies, platoons, and soldiers will not be able to train.

4-109. Specific activities vary between installations according to the
local situation and requirements. Time management periods are depicted
on applicable long-range planning calendars.

4-110. Various types of time management systems are used throughout
the Army. Some systems consist of three cycles—

e Green: The training focus of organizations in Green periods is
multiechelon, collective training that leads to METL proficiency.
This period coincides with the availability of major training
resources and key training facilities and devices. Organizations in
Green periods conduct planned training without distraction and
external taskings.

e Amber: The focus of units in Amber periods is on training
proficiency at the individual, leader, crew, and squad levels.
Individual self-development is maximized through the use of
installation education centers and through distributed learning.
Organizations in Amber periods are assigned support taskings
beyond the capability of those units in the Red period, but
commanders strive for minimal disruption to Amber
organizations’ training programs.
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e Red: The training focus of units in Red periods is on maximizing
self-development opportunities to improve leader and individual
task proficiency. Units in Red periods execute details and other
administrative requirements and allow the maximum number of
soldiers to take leave. Commanders maintain unit integrity when
executing administrative and support requirements. Maintaining
unit integrity exercises the chain of command and provides
individual training opportunities for first line leaders.

4-111. Figure 4-24 describes a Green-Amber-Red time management
system and lists some of the training and support concepts that generally
characterize each period.

[1 Green Cycle

e Training focus is primarily on collective tasks with individual and leader tasks
integrated during multiechelon training.

e Maximum soldier attendance at prime time, mission essential training.

e Coincides with availability of major resources and key training facilities or devices.

¢ Administrative and support requirements that keep personnel from participating in
training is eliminated to the maximum extent possible.

e Leaves and passes are limited to the minimum essential.

[0 Amber Cycle

¢ Small unit, crew, and individual training is emphasized.

Provides time for soldier attendance at education and training courses.

Some sub-organizations may be able to schedule collective training.

Periodic maintenance services are scheduled.

Selected personnel are diverted to support requirements when all available

personnel in organizations in Red period are completely committed to support

requirements.

e Diverts the minimum essential number of personnel to perform administrative and
support requirements.

e Sub-organizations take advantage of all training opportunities to conduct individual,
leader, and crew training.

e Support missions/details accomplished with unit integrity to exercise the chain of
command and provide individual training opportunities for first line supervisors, as
time permits. Unit taskings can be used to reduce the number of permanent special
duty personnel within installations and communities.

e lLeaves and passes are maximized. When appropriate, block leave may be
scheduled.

e Routine medical, dental, and administrative appointments are coordinated and
scheduled with installation support facilities.

Figure 4-24. Green-Amber-Red Time Management System

4-112. Other time management systems may consist of two cycles—

o Green: The focus of training is on collective task proficiency, with
leader and individual tasks integrated during multiechelon
training.