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FM 17-98 Preface

Preface

On the ever-changing landscape of the modern battlefield, the scout platoon remains one of the tactical
commander's most valued assets. Thisis especially truein the traditional role of the cavalry: asthe
commander's "eyes and ears’ on the forward edge of the battle. Today's scout platoon complements its
strengths in mobility, speed, and stealth with the latest technology to provide an accurate, timely picture
of developments in the area of operations.

Thisfield manual describes how the scout platoon conducts its primary missions, reconnaissance and
security. The manual focuses on the principles of platoon operations and on the tactics, techniques, and
procedures (TTP) the platoon uses to acquire information and provide security and protection for other
units on the battlefield. It al'so covers avariety of supporting tasks and operations the platoon must
perform or coordinate, either as part of its reconnaissance and security missions or as assigned by the
commander.

FM 17-98 isfor leaders of scout platoons employing either M 3-series cavalry fighting vehicles (CFV) or
high-mobility multipurpose wheeled vehicles (HMMWYV). This covers scout platoons of the armor
battalion,

the mechanized infantry battalion, the heavy division, the heavy cavalry regiment, and the light cavalry
regiment. The principles and TTP are also adaptable for scout platoons of the light division

reconnai ssance sguadron.

Users and readers of FM 17-98 are invited to submit recommendations that will improve its
effectiveness. Prepare comments using DA Form 2028, if possible. A memorandum presenting
recommendations in aformat similar to the form is acceptable as well. Send comments to Commander,
USAARMC, ATTN: ATZK-TDD-P, Fort Knox, Kentucky 40121-5000.

Unless otherwise stated, masculine nouns and pronouns do not refer exclusively to men.
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FM 17-98 Chapter 1 Introduction

CHAPTER 1

Introduction

The scout platoon is organized, equipped, and trained to conduct reconnaissance and, to alimited extent,
security for its parent unit. In ssimplest terms, the platoon serves as the commander’ s eyes and ears on the
battlefield. It employs proper techniques of movement (both mounted and dismounted) and stealth to
gather information, its primary function. Scouts provide current battlefield data to help the commander
plan and conduct tactical operations.

The scout platoon also conducts limited security missions, but it is not organized and equipped to fight
for extended periods or to act as tank killers. Although it can employ a variety of antitank (AT) weapons
(AT-4s, M47 Dragons, or Javelins), the platoon normally uses these assets for defensive purposes
(self-protection and breaking contact), not for offensive reasons.

CONTENTS
Section 1 General
Section 2 Tactical Organization
Section 3 Responsibilities
Section 4 Missions, Capabilities, and Limitations

SECTION 1— GENERAL

TYPES OF SCOUT PLATOONS

There are severa types of scout platoons in the force, including light and heavy division cavalry
platoons, air cavalry platoons, and those in separate cavalry troops. (NOTE: The areoscout platoon is
discussed in detail in Chapter 6 of this manual.) The two most prominent types, however, are the CFV
scout platoon and the HMMWYV scout platoon. Both types consist of one officer and 29 enlisted soldiers.
The platoons are organized by tables of organization and equipment (TOE) into a headquarters element
and two or four scout sections (see Figures 1-1 and 1-2). When executing missions, the scout platoon is
organized according to the factors of mission, enemy, terrain (and weather), troops, time available, and
civilian considerations (METT-TC) into an appropriate tactical organization consisting of a variable
number of scout sections or squads.

1-1


http://www.adtdl.army.mil/atdls.html
http://www.adtdl.army.mil/atdls.html
http://www.adtdl.army.mil/atdls.html
http://www.adtdl.army.mil/cgi-bin/atdl.dll/fm/17-98/toc.htm
http://www.adtdl.army.mil/cgi-bin/atdl.dll/fm/17-98/toc.htm
http://www.adtdl.army.mil/cgi-bin/atdl.dll/fm/17-98/toc.htm
http://www.adtdl.army.mil/cgi-bin/atdl.dll/query/info/FM/17-98
http://www.adtdl.army.mil/cgi-bin/atdl.dll/query/info/FM/17-98
http://www.adtdl.army.mil/cgi-bin/atdl.dll/query/info/FM/17-98
http://www.adtdl.army.mil/cgi-bin/atdl.dll/query/download/FM/17-98
http://www.adtdl.army.mil/cgi-bin/atdl.dll/query/download/FM/17-98
http://www.adtdl.army.mil/cgi-bin/atdl.dll/query/download/FM/17-98

FM 17-98 Chapter 1 Introduction

1-2

Vehicle # 1 - Platoon leader

T
Lyl 722 crvr —irlue
o & = =T

LT (Platoon leader}

SGT 18020 (Gunner)

SPC 19010 {Driver)

SPC 18D10 (Seout/Loader))
PFC 13D10 (Scout)

Vehicle # 4 - Platocn sergeant

SFC 19D40 {Platoon sergeant)
SGT 19020 {Gunner)

SPC 18D10 {Driver)

SPC 19D10 {ScoubLoadsr]
PFC 13D1a (Scout)

Vehicles 2 and 5 - Section leaders

SGT 19D20 (Gunner)

SPC 19D10 (Driver)

SPC 19010 (Scout/Loader)
SPC 19D10 (Scout)

Vehicles 3 and 6 - Squad leaders

el ™
ot 4L,

886G 19D30 (Squad leader}
SGT 19020 {Guriner)

SPC 19010 (Driver)

SPC 19D10 {Scout/Loader)
PFGC 18D10 {Scout)

Figure 1-1. CFV scout platoon.
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Vehicle #1 - M2

Vehicle #4 - MK-19
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SGT (Sqd leader)

SGT {Sqd Iaadar}

SGT (Sqd leader)

~ 1 — |
#ﬁ@ Headquarters @@
Lt (Platoon leader) element SFC (PSG)
SPC (Scout/Gunner) SPC (Scout/Gunner)
PFC (Driver) PFC (Driver)
ALPHA section BRAVO section CHARLIE section DELTA section
Vehicle #2 - M2 Vehicle #5 - M2 Vehicle #7 - M2 Vehicle #9 - M2
— < e @5 é@”‘}
@ @ &
SSG (Sec leader) | SSG (Sec leader) | SSG (Sec leader) | S5G (Sec leader)
SGT (Sct/Gunner) | SGT (Sct/Gunner) | SPC (Sct/Gunner) | SPC (Sct/Gunner)
SPC (Driver) SPC (Driver) PFC (Driver) PFC (Driver)
Vehicle #3 Vehicle #6 Vehicle #8 Vehicle #10
MK-19 HI{-1 9 MK-19 MK-19

gt}

SGT (Sqd leader)

SPC (Sct/Gunner) | SPC (Sct/Gunner) | SPC (Sct/Gunner)| SPC (Sct/Gunner)
PFC (Driver) PFC (Driver) PFC (Driver) PFC (Driver)
Figure 1-2. HMMWYV scout platoon.
VEHICLES

The CFV platoon, equipped with six M3 CFVs, isfound in the cavalry squadrons of an armored or

mechanized division or in an armored cavalry regiment; it is also found in certain mechanized battalions,
specifically in the 3/d Infantry Division. The HMMWYV platoon comprises 10 M1025/1026 HMMWVs,

It isfound in light cavalry regiments, in air cavalry and reconnaissance squadrons, and in mechanized
infantry and armor battalions.

PLATOON HEADQUARTERS

The platoon headquarters element provides command and control for the scout platoon. It consists of the
platoon leader, the platoon sergeant (PSG), and their respective vehicle crews. The CFV scout platoon
rarely uses a headquarters element during tactical operations. The HMMWYV scout platoon is organized
by TOE with a headquarters element; based on the factors of METT-TC, the headquarters may be split
into two subelements (platoon leader and PSG), each moving with a scout section for security.
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SCOUT SECTIONS AND SQUADS

The scout section is normally employed as the platoon’ s basic tactical maneuver organization. Each
section is made up of a section leader, squad leaders, and their crews manning two or three CFVs or two
to four HMMWVs. The platoon may also be task organized for maneuver purposes into elements known
as scout squads; the squad is normally a single vehicle and its crew. (NOTE: Refer to Section 2 of this

chapter for a discussion of tactical organization.)

SECTION 2 — TACTICAL ORGANIZATION

The scout platoon leader task organizes his platoon to accomplish the mission based on the factors of
METT-TC. Unlike most other combat arms platoons, which maneuver together in formation, the scout
platoon normally maneuvers as individual scout sections or squads under the direction and control of the
platoon leader. A scout section or squad may consist of from one to three vehicles plus any combat
elements under its operational control (OPCON). Determining which organization best meets his mission
requirements is one of the key decisions the platoon leader must make during his troop-leading
procedures.

CFV SCOUT PLATOON

Regardless of the mission it is executing or the formation or movement techniqueit is using, the CFV
scout platoon normally operates in one of three organizations: as three sections with two vehiclesin each
section, as two sections with three vehicles in each section, or as a six-vehicle platoon. The CFV platoon,
with only six reconnaissance platforms, rarely has the luxury of operating a separate headquarters
element.

Three-section or ganization

Three sections are the basic organization for the CFV scout platoon (see Figure 1-3). This organization
allows the platoon to achieve a good compromise between the requirement of employing a maximum
number of elements during the reconnaissance or security mission and the need for security. It isthe ideal
organization for the conduct of a route reconnaissance mission. In a screen mission, this organization
allows employment of three long-duration observation posts (OP), which are occupied for 12 or more
hours; it also facilitates the simultaneous conduct of dismounted patrols.
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-

Flatoon
leader leader

Figure 1-3. CFV scout platoon three-section or ganization.

In this organization, the platoon leader and PSG are members of scout sections (C and B, respectively).
As members of these sections, they have to perform both scout duties and the command and control
requirements of their duty positions. To minimize their workload, these |leaders must make maximum use
of their gunners, and they should position themselves as the overwatch element within their sections.

Two-section organization

The two-section organization is used when increased security is required, when the area of operations can
be covered efficiently with only two elements, or when operational strength (less than six vehicles
operational) makes the three-section organization impossible. The two sections are formed by splitting
the C element of athree-section organization; refer to theillustration in Figure 1-4.
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Section A Sectlon B

Squad Sguad

leader

Platoan
leader

Figure 1-4. CFV scout platoon two-section organization.

Six-vehicle or ganization

The six-vehicle organization is the most difficult to control (refer to Figure 1-5 for an illustration). The
platoon leader employs this organization when he must have six separate information sources at the same
time.

:

._
=
2

L

1 T
L] -
T,

Section Squad Flataoon Flaloon Secton
leader leader leader sergeant leadar leader

Figure 1-5. CFV scout platoon six-vehicle or ganization.

HMMWYV SCOUT PLATOON

With 10 vehicles, the HMMWYV scout platoon has awide variety of organizational options. The platoon
leader selects an organization based on hisMETT-TC analysis. The basic maneuver element of this
platoon, asin the cavalry scout platoon, is the scout section. The platoon also includes a headquarters
element, which consists of both the platoon leader and the PSG or the platoon leader only.
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The HMMWYV platoon’ s headquarters element focuses on command and control of the platoon. It travels
with a scout squad for security, but it positions itself as needed based on the analysisof METT-TC
factors and the command and control requirements of the mission. When both the platoon |eader and
PSG are in the headquarters el ement, the element will normally be split among the scout sections to
disperse command and control capability throughout the platoon.

The following paragraphs discuss basic organizationa options for the HMMWYV platoon. The platoon
|leader may develop other combinations to meet unique METT-TC requirements and to accommodate
attachments. The platoon leader, no matter how he organizes his platoon, has only alimited number of
soldiers to conduct dismounted operations. Because of such manpower constraints, the platoon is unable
to both conduct dismounted patrols and occupy OPs at the same time.

Two-section organization

Thisis an effective organization when only two maneuver corridors have to be observed or when two
distinct reconnaissance missions are required. This organization maximizes security at the section level
and gives the sections sufficient maneuver and command and control capability to conduct limited
separate missions. This organization allows the platoon to put out two long-duration OPs; it is the best
organization for dismounted operations. (See Figure 1-6.)

Sectlon A Sectlon B
.ITj [ o] TF [ 1] i If 1! .
2 s 7 B (1] g 10®»| slip 5
n ! )
Sectlon Squad Squad  Squad Squad Sgued Squad  Saction
leader  leader |leader  esder leader leader |leader |eader

t Headquarters element ™ j‘

1 1
1

: ' :_ Headquarters element

' i 4 :li-nrganizedinamdanm

. ' - . with METT-TC
1
1
1

Figure 1-6. HMMWYV scout platoon two-section or ganization.
Three-section organization

This organization isideal for reconnaissance along a single route. It allows employment of three
long-duration OPs; the ability to concurrently conduct dismounted patrolsis somewhat limited. (See

Figure 1-7.)
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Sacton A Sestion B
= "= M 1%
2 _1','5 3 | 5 )
L B 8
Seclicn  Squad Sguad  Saection
leader  leader lEadder  |mader
o J
7 3 3
Squad Snuad
leader Sectlon G leader
E
O % 4 iSactlon laader)
!
Squad Platencsr
leader sergeant
1004
ﬁ
Squad
lsadar
Haadguartars elamant
. T : Headquarters alemant
. Plgioon | #—organkzed In accordance
1 leader 1 with METT-TC
1 [ ]

Figure 1-7. HMMWYV scout platoon three-section organization.
Four-section organization

Thisorganization is used in reconnoitering large areas or multiple maneuver corridors. Four
short-duration OPs can be established, allowing OPs to be structured in depth. In this organization,
sections have dismounted capability to conduct local security only. (See Figure 1-8.)
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Ssctlon A Secton B Sactlon G Section D
=3 i e o 1 ) ity _fm‘* L)
2z 3 ﬁf 5 B [k 7 ﬁ B % 0 ?F 10,2
y ' ) - L4
Becticn Squad Secton  3quad Section Sguad Saction Squad
leader |leader emclar  lsacdar leader |eader leadar laader

Headquarters alamant 1)

Headquaitars elamant
S—onganized in accordance
T with METT-TC

Platoon
leader

—
128

h-.

-
L P28

Figure 1-8. HMMWYV scout platoon four-section organization.
Eight-squad organization

The eight-squad organization is rarely used because it creates very difficult command and control
challenges. It gives the platoon an enhanced ability to conduct screening missions in depth, although only
for short durations. It also provides the platoon with the ability to conduct numerous reconnai ssance tasks
simultaneously.

In addition to command and control, this organization has two severe drawbacks: the lack of overwatch
capability leaves elements extremely vulnerable to enemy contact, and the platoon has virtually no ability
to organize patrols of any type.

TASK ORGANIZATION

METT-TC circumstances will often cause the scout platoon leader to employ variations of the basic
platoon organizations discussed previoudly. In addition, attachments, such as infantry or engineers, may
change the composition and number of squads or sections. A CFV scout platoon with these assets
attached may task organize into four squads or sections. two sgquads or sections consisting of one CFV
and one infantry or engineer squad each and two squads or sections of two CFVs each (see Figure 1-9).

Later chapters contain further information regarding mission task organization.
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{anginear)

Figure 1-9. Exampletask organization with engineersand infantry.

SECTION 3— RESPONSIBILITIES

The platoon leader and the platoon’ s noncommissioned officers (NCO) must be experts in the use of
organic weapons, indirect fires, land navigation, supporting fires, demolitions, obstacles,
communications, and reconnaissance and security techniques. They must be familiar with armor and
infantry tactics and be able to react to rapidly changing situations; they must also know how to employ
combat support (CS) assets that are attached to the platoon. Because of the many missions the platoon
must be capable of performing, the scout platoon leader and PSG must be proficient in tasks at all skill
levels of MOS 19D.

PLATOON LEADER

The platoon leader is responsible to his higher commander for the discipline, combat readiness, and
training of the platoon as well as the maintenance of its equipment. The platoon leader must have a
thorough knowledge of reconnaissance and security tactics. In the battalion scout platoon, as the task
force' s expert on reconnaissance and security, he works closely with the commander, S2, and S3 during
the mission analysis portion of the planning process.

The platoon leader must be proficient in the tactical employment of the platoon. A solid understanding of
troop-leading procedures and the ability to apply them quickly and efficiently in the field are essential.
The platoon leader must also know the capabilities and limitations of the platoon’ s personnel and
equipment. He must be an expert in enemy organizations, doctrine, and equi pment.

Most of all, the platoon leader must be versatile. He must be able to exercise sound judgment and make
correct decisions quickly based on his commander’ s intent and the tactical situation.
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PLATOON SERGEANT

The PSG |leads elements of the platoon as directed by the platoon leader and assumes command of the
platoon in the absence of the platoon leader. During tactical operations, he may assist in the control of the
platoon. The PSG assists the platoon leader in maintaining discipline, aswell asin training and
controlling the platoon. He supervises equipment maintenance, supply operations, and other combat
service support (CSS) activities.

SECTION AND SQUAD LEADERS

Section leaders are responsible to the platoon leader for the training and discipline of their scout sections.
They are also responsible for the tactical employment and control of the section. They are responsible for
the maintenance and operation of al vehicles and equipment organic to their sections. Squad |eaders
have the same responsibilities for their squads as section leaders have for sections.

SECTION 4 — MISSIONS, CAPABILITIES, AND LIMITATIONS

MISSIONS

The scout platoon’s primary missions are reconnaissance and security in support of its parent unit. It can
perform these missions mounted or dismounted, day or night, in various terrain conditions, and under all
weather and visibility conditions. In addition to the primary missions, the scout platoon can perform the
following missions:

o Conduct liaison.
o Perform quartering party duties.
o Provide traffic control.

« Conduct chemical detection and radiological survey and monitoring operations as part of a
nuclear, biological, and chemical (NBC) defense.

o Conduct limited obstacle construction and reduction.

CAPABILITIES AND LIMITATIONS

The scout platoon is a reconnaissance force that conducts operations as part of alarger combined arms
force. Scouts in general have capabilities and limitations that must be considered when employing them;
each type of scout platoon has characteristics specific to its TOE. Characteristics of the two main types of
scout platoon (CFV and HMMWYV) include the following:

« The scout platoon is dependent on its parent unit for CS and CSS.
« The CFV scout platoon normally reconnoiters only a single route during route reconnai ssance.

« The HMMWYV scout platoon can reconnoiter one or two routes simultaneously; however,
reconnaissance of two routes can be performed to determine trafficablity only.

o Depending on METT-TC, the scout platoon can reconnoiter a zone up to 3 to 5 kilometers wide.
METT-TC may increase or decrease the size of the zone for either type of platoon.
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During screening operations, all scout platoons are limited in their ability to destroy or repel
enemy reconnaissance units.

The CFV scout platoon can man up to six OPs for short durations (less than 12 hours) or three OPs
for long durations (over 12 hours).

The HMMWYV scout platoon can man up to eight short-duration OPs or up to three OPs for long
durations.

When properly organized, scouts can conduct effective reconnai ssance and security patrols. The
CFV scout platoon has 12 dedicated dismounted scouts. The HMMWYV scout platoon has very
limited dismounted capability; it must be carefully task organized to conduct dismounted
operations.

Distance and mission duration are critical considerations affecting employment of the scout
platoon away from the main body of its parent unit. Fire support, CSS, and communications
requirements are also important factors when the scout platoon is tasked to conduct sustained
operations beyond the immediate supporting range of the main body.

While operating on the platoon net, the scout platoon leader can monitor only two nets at one time.
This means he cannot operate continuously on all necessary battalion nets, including the battalion
command, operations and intelligence (Ol), administrative/logistics (A/L), and mortar nets. Refer
to the discussion of platoon radio netsin Chapter 2 of this manual.

The scout platoon has limited obstacle construction ability and carries only abasic |oad of
demoalitions.

The scout platoon has very limited obstacle reduction capability; under most conditions, it can
breach only point obstacles.

SPECIFIC SCOUT VEHICLE CHARACTERISTICS

In many respects, the scout’ s capability is dependent on his equipment. The two types of scout platforms,
the M3 CFV and the M1025/1026 HMMWYV, have distinctly different characteristics. When employed
with the appropriate TTP, both vehicles are highly effective reconnaissance and security platforms.

Every scout must understand his mount thoroughly so he can maximize its capabilities and minimize its
limitations. Refer to Figures 1-10 and 1-11, which illustrate the two scout vehicles and summarize their

capabilities and specifications.
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1-13

M3 Cavalry Fighting Vehicle

Weight ([combat loaded) ... ... 67,000 |bs
Crew. . ............... .l 3-man vehicle crew with 6-man
infantry squad or Z-mah scout team
Powertrain,...................... 600 hp
Range.. . ...coo v ee et 260 mi
Roadspeed ... ... ..... ... 38 mph
Main armament. ... .............. 25-mm {cannon} chain gun
Sacondary amament. .. ......... TOW-2 missile subsysterm, 7.62-mm
coexiel machine gun
Weaponsrange . _............. ... 3750 m (TOW); 2,800 m (25-mm)
Weapons capability. ... ... ... ... Can defeat tanks with TOW;
can defeat light amear
Thermal sight capability, . ......... Mera than 3,750 m
Ammor protection.................. Can protect against 30-mm (direct-fire}

Figure 1-10. M3 CFV characteristics
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M1026 High Mobility Multipurpose Wheeled Vehicle

15.5 feet ——
(15 foot without winch)

. Moveahls
" !

Capabhilities and Speacifications

Gmossvehiclewsight ... .................. 8200 |bs

Wheelbase ... ............................ 130in
Tuming radius focurbtocurb} ... ... ... ... 241t 4in
Interior cargoaraa:Length ................. 83 in
Maximumwidth ... ... ... ... B3in
Spesd ... 85 mph +
Acceleration: 0 to 30 mph (48 kmph) ....... 3 sac
2 to 50 mph {EE} kmph} ...... 24 sec
Maximum towed load .. ... ......34D0 |bs
Grede capability ... -.... ... ... 80% +
Side slope capahility ................... ... d40% +
Cruisingrange ...........ccocviieiiniinnn, 300 mi
Water fording capability ...... ... ... ... ... 30 in
with Ceap Water Fording Kit . . &0 In
Weapons range: Cal 50 ... ... .. 1,500 m
ME-1E .. 2,200 m
Waapons capability . .. . .. .. {Zan supprass light armor
(system-dependent)
Thermal sight capablitty. .. .................. 3,000 to 4,000 m
Ammorprtection ... oo e Nane

Figure 1-11. HMMWYV characteristics
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CHAPTER 2

Battle Command

Battle command is the process that |eaders use to assimilate thousands of bits of information and then to
visualize the battlefield, assess the situation, and direct military action required to achieve victory.
Thinking and acting are simultaneous activities for leaders in battle.

The actions inherent in the command and control of combat elements on the modern battlefield are the
biggest challenges faced by combat |eaders. Command involves directing elements; control entails the
steps taken to ensure that the directions are carried out. The greatest tactician in the world would be
ineffective if he did not properly use the methods available to direct and control his combat elements.
Command and control must be kept extremely simple to be effective.

The scout platoon leader leads his platoon and is assisted by the PSG. He uses a variety of techniquesto
plan operations, issue orders, employ the platoon, and communicate. At platoon level, effective use of
command and control isafunction of several critical factors: leadership, training, a sound and thoroughly
understood standing operating procedure (SOP), and the tactically sound employment of control
measures and communi cations equipment and techniques.

As noted, the scout platoon’ s primary functions are to gather information (reconnaissance) and perform
limited security missions. Except when it is operating as a part of alarger force, the platoon is not
organized and equipped to undertake operations that entail a significant offensive component, such as
counterreconnai ssance, armed reconnaissance, reconnaissance by fire, reconnaissance in force, or target
acquisition. The unique information-gathering capabilities of the scout platoon at the task force level
should be preserved by limiting direct contact with the enemy force to that necessary for self-defense.

CONTENTS
Section 1 Command Relationships
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BATTALION SCOUT PLATOON

In an armor or mechanized infantry battalion, the scout platoon performs several critical tasks in support
of the battalion commander’ s concept of the operation. The success or failure of the scout platoon often
has a direct impact on the success or failure of the main force. Asthe eyes and ears of the battalion, the
scout platoon leader must stay in communication with the battalion tactical operations center (TOC).
Thisis necessary to keep the platoon informed of the battalion and brigade situation as well as the current
enemy situation and to ensure information gained by the platoon is transmitted to the battalion in atimely
manner.

The battalion commander must make his intent clear to the scout platoon leader. The commander must
ensure that hisinitial operation order (OPORD) and any following fragmentary orders (FRAGO) focus
the scout platoon on its mission by telling the platoon leader what is expected of the reconnaissance or
security effort in each phase of the operation. The intent includes the commander’s criteriafor recovering
the scouts. He must make it clear whether he intends for the scouts to conduct stay-behind operations
after the enemy main body has passed their locations or to pass through friendly lines before the arrival

of the enemy main body.

The commander also specifies priority intelligence requirements (PIR), covering the information for
which he has an anticipated and stated priority in histask of planning and decision-making. Often stated
in question form, PIR are the tactical and operational considerations that are the foundation for
development of the battalion reconnaissance and surveillance (R&S) plan.

In turn, the scout platoon leader needs to understand how he and his platoon fit into the R& Sintelligence
collection process. He works closely with the S2, who is a key player in the development of the R& S
plan and the intelligence preparation of the battlefield (IPB) process. The S2’s planning for R& S and |PB
is further enhanced through an integrated staff effort to ensure that all R& S assets, including the scout
platoon, receive adequate support to accomplish their missions. (NOTE: Refer to Section 2 of this

chapter for a discussion of the IPB process, including the role of PIR.)

The battalion executive officer (XO) and $4, as well as the headquarters company commander and XO,
must monitor the maintenance and logistical status of the scout platoon. To help sustain the platoon’s
operational capability, they should ensure that the scouts receive top priority for repair and resupply.
They should specifically address medical evacuation and vehicle recovery. They must ensure that the
battalion has a detailed and workable plan to support the platoon’ s requirementsin Classes|, |11, and V
during the conduct of its mission.

CAVALRY TROOP SCOUT PLATOON

The command relationship of the scout platoon in a cavalry troop is similar to that of other platoonsin a
company-size organization. The scout platoon responds to its platoon leader, who receives guidance from
the troop commander rather than from a battalion staff.

The primary difference in cavalry troop operationsis the role of the troop XO. Unlike the "fighting XO"
in the tank company, the troop X O is a battlefield manager for the troop commander. He operates from
an M577 command post; this vehicle gives him the communications capability and facilities to receive,
collate, and pass to higher headquarters the routine reconnai ssance information processed by the troop’s
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scout platoons. In this system, most of the routine reports are sent to the troop X O rather than to the troop
commander. The troop commander’srole isto monitor the routine actions, receive high-priority
information to transmit on command nets, and fight the troop once contact is gained.

SECTION 2 — INTELLIGENCE PREPARATION OF THE
BATTLEFIELD

IPB is asystematic, continuous process of analyzing the effects of the threat and the environment on the
unit. It isadynamic staff process, driven by the commander, that continually integrates new information
into the unit’ s operational framework.

WHAT IPB ACCOMPLISHES

|PB identifies facts and clarifies assumptions about the enemy and the battlefield environment. The
commander and his staff use the IPB process to analyze the enemy, weather, and terrain to determine and
evaluate the enemy’ s capabilities, vulnerabilities, and probable courses of action (COA). The resulting
information serves the following purposes:

« It facilitates staff planning and development of potential friendly COAs for the operation.

« It providesthe basis for directing and synchronizing the R& S effort that supports the commander’s
chosen COA.

« It contributes to thorough staff synchronization and successful completion of several staff
processes.

« Inturn, it helps the commander to selectively apply and maximize his combat power at critical
pointsin time and space on the battlefield.

Themost critical mission of the scout platoon isto gather infor mation on enemy for cesthat the S2
then uses to assess enemy disposition and intentions. I PB isa disciplined staff procedur e that
provides the scout platoon leader with formal guidance in the form of reconnaissance objectives
and PIR, ascontained in the R& S plan; the platoon leader then appliesthisinformation in
accomplishing the platoon’s assigned r econnaissance tasks.

Figure 2-1 illustrates the various phases and components of the information-gathering process, including
IPB.
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Figure 2-1. The infor mation-gathering process.

THE IPB PROCESS

Thefirst step of the IPB processis to define the battlefield environment. This step focuses the staff on the
requirements of theinitial R& S effort. During this step, the S2 takes the following actions:

« ldentify battlefield characteristics, such asterrain and weather, that will influence friendly and
enemy operations and that require evaluation through the IPB process.

« Establish the areaof interest (Al) to focusthe IPB analysis and the R& S effort.
« ldentify gapsin current intelligence holdings that become the initial information requirements.

Step 2 isto define the battlefield s effects. This step identifies general limitations that the environment
imposes on friendly and enemy forces, as well as the tactical opportunitiesit offers. IPB products
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developed during this step focus on these effects; they include, but are not limited to, the following:
« Population status overlay.
« Overlaysthat depict the military aspects and effects of terrain (such as the factors of OCOKA).
o Weather analysis matrix.
« Integrated staff products such as the modified combined obstacle overlay (MCQOO).

Step 3 of 1PB isto evaluate the threat; it includes analysis of current intelligence holdings to determine
how the enemy normally organizes for and conducts combat operations. The results are portrayed using
threat models that depict how the enemy fights; these are the only products associated with this step.
Although they usually emphasize graphic representation of the enemy situation (such as doctrina
templates with high-value targets), threat models sometimes entail use of matrices, simple narrative
descriptions, and depictions of enemy obstacle systems.

Step 4 isto determine threat COAs. This step integrates the results of the first three steps of 1PB into a
meaningful summary of likely objectives and COAs available to the enemy. |PB products, which are
valid only if the S2 establishes a solid foundation during the first three steps, include these:

« Modelsthat depict the enemy’s available COAs. These are normally produced in the form of
situation devel opments; they may include associated matrices and/or text descriptions.

« Event templates and related matrices to focus the R& S effort.

FRIENDLY COA DEVELOPMENT AND WAR-GAMING

During threat COA development, the staff concurrently develops friendly COAs based on the facts and
assumptions identified during IPB and mission analysis. Incorporating the results of 1PB into COA
development ensures that each friendly COA takes into account the opportunities and limitations related
to the environment and the threat situation.

During the war-gaming session, the staff fights the set of threat COAs, developed in step 4 of the IPB

process, against each potential friendly COA. Targeting conferences often accompany or follow the
war-gaming session to refine selected high-value targets (HVT) from the enemy COA modelsinto
high-priority targets (HPT) that support the friendly COAs.

Based on the results of war-gaming, the staff takes the following actions to finalize the COA
development process:

« Construct a decision support template (DST) and its associated matrix.
« ldentify information requirements for each COA.

« Refine enemy COA models and event templates (and their related matrices), focusing on the
intelligence required to execute the friendly COAs.

« For each threat COA, determine the probability that the enemy will adopt it.
« ldentify the most dangerous threat COA.
After deciding on a COA and issuing orders, the commander approves alist of information requirements;

he identifies the most important of these as the final PIR. During execution of the operation, emerging
intelligence will confirm or deny the assumptions and information identified during the initial 1PB.
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The S2 continues to evaluate the situation and update the commander and staff. As necessary, he
performs parts of the IPB process to support new iterations of the decision-making process. Refer to

Figures 2-2, 2-3, and 2-4 for examples of the templates developed during |PB and the war-gaming of
friendly COAs.

a70100

Y 070400
¢

Figure 2-2. Example situational template.
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Figure 2-3. Example event template.
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Figure 2-4. Example decision support template.
Development of the R& S plan

The key purpose of the R& S plan is to organize the collection of information the commander needs to
fight and win the battle. A maneuver brigade and its assigned battalions will all produce R& S plans. The
brigade plan will task the subordinate battalions, and these tasks will be incorporated into the battalion
plan. Figure 2-1 shows how the R& S plan is developed within the overall information-gathering process.
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From the decision support template, the S2, in coordination with the S3, prepares the detailed battalion
R& S plan, which graphically depicts where and when reconnai ssance elements should look for enemy

forces (see Figure 2-5). The S2 should brief the R& S plan to the scout platoon leader, ensuring that the
platoon leader understands all R& S objectives.

R&S OVERLAY: 31-3 {Defense} MAP SHEET SERIES: W 749

MAP SHEET: AUSGABE SCALE: _1:50000
MAP SHEET NO. ¥II PREPARED BY: CPT POLK
02
wt-
TF1=71 R&S LIMIT
_"_ H EH W N E =mE =mE = O m N =
TF 3-68 IE' "
A ZONE DUCK V
——® - ¢ -
Ai’&v - ) . NAI 2
T N
8 e -
——® S ROUTE WATER .
C Lot B1 ; 1
B2 ¥ cue :
y{NAI 3
E s“ ‘;@
—"—®-H-‘_--------I
.. R&S LMIT
18
INSTRUCTIONS: 48
Scouts: Establish farward screen MLT 1600 at coordinates . Target
anemy racon (BRDOM, BMF, tanks). Coordinats with B Co for route screen position
ard GSR team.
GSR. Establish position A1 vicinity MLT 1700. Target enemy recon.

Coordinate with A Co for passage, scout platoon, and REMBASS team. Establish
position AZ on order. Coordinate with B Co for position. Establish position B1
wiginity HLT 1700. Target enemy recon.

Batrols: A Co conduct recon and security patrals vicinity NAl 4. Begin patrola NLT
1630 and run them sporadically until 0800. Target enemy dismounts, © Co establish
screen along scutharn flank NLT 1800. Targst enemy racon.

OP/LP: Ags per battallon S0P
Reports: As per battalian SOP.
Distribution: A, B, and G Co, scouts, GSR, REMBASS, 53, FS0O, and brigade 52.

Figure 2-5. Example reconnaissance and surveillance plan.
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The S2 uses an R& S tasking matrix to coordinate al available assets for R& S operations (see Figure
2-6). The R& S plan must direct specific tasks and prioritiesto al R& S elements, including company

teams, scout platoons, GSR, and patrols.
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MISSION:
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Rl O|RIR|M|H P
T A|E O
N T|a] [R|R R
0. 5(rR] K T
5TOP sl |8 g
1800 /| When, whare, Coordinate with
1, and what typa B Co far raute ta
of equipment X screen position.
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element have? Coordinate with
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Inflltrating, on foot with A and B
or vehicle? Speed X Co for
and direction of passage ta
2, movement? positions with
1 scolt platoch.
3 For altemate
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with Band C
Co.
1830 f| Conduct zone Coardinata
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ZONE DUCK. How team and
is the enemy scout platoch.
raconnoitering on | X
114 the northem flank?
Strength and
equipment? Will
enemy attack
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(CLASSIFICATION])

Figure 2-6. Example R& Stasking matrix.
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R& S tasking, which is handled by the S3, can take the form of awarning order, OPORD, R& S tasking
matrix, or R& S overlay. The S3 trandates the R& S plan into operational terms and graphics. For
example, in preparation for reconnaissance operations, the S3 designates NAIs in terms of

reconnai ssance objectives for the scout platoon. The scout platoon leader designates checkpoints as
control measures to guide his platoon’s movement to these objectives.

NOTE: TheR&Splan isdeveloped very early in the planning process because it isimportant to
Integrate the scout platoon with other infor mation-gathering assets, such as ground
surveillanceradar (GSR) and engineer reconnaissance teams. Because reconnaissanceis
a continuous and dynamic process, the scout platoon is committed as soon as possiblein
accor dance with the commander’ sintent and reconnaissance obj ectives. Deployment of
the scout platoon should not be delayed until the R& S plan has been formulated.

Role of staff and supporting elements

Battalion S3. The S3 should brief the scout platoon leader on disposition of friendly forces and the
battalion scheme of maneuver. To support additional graphics and FRAGOs, the S3 provides the platoon
leader with current (and projected) R& S and operational graphics and terrain index reference system
(TIRS) points. (NOTE: Use of TIRS is an optional technique.) If the commander does not personally
brief the platoon leader, the S3 must ensure that he accurately portrays the commander’ s intent and that
platoon leader fully understands the intent.

In briefing the scout platoon leader, the S3 should cover employment of the scouts through the entire
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course of the mission. He should provide guidance on when the platoon will report, what actions it will
take on enemy contact, and what CS assets are available. The S3 also reinforces the S2’' s guidance. The
scout platoon leader should receive the S3's briefing before he departs the battalion area for his mission.
He may also receive it asa FRAGO over the radio or from a messenger sent by the commander.

Fire support. To ensure it can provide responsive fire support to the scout platoon, the fire support
element (FSE) stays abreast of what the platoon is doing throughout the conduct of the mission. The
scout platoon leader should coordinate with the fire support officer (FSO) to discuss his mission and the
platoon’ s unique fire support requirements. The platoon leader finds out what support is available, where
supporting units are located, and what fire support restrictions exist. He will then recommend preplanned
targets and target priorities to be incorporated by the FSO into a scout platoon fire support plan. The
platoon leader should depart the FSE with an approved target list and/or overlay.

Signal. The battalion signal officer (S6) must conduct additional coordination with the scout platoon
leader if the mission requires communications support. The scout platoon leader must request
retransmission (retrans) or relay support from the battalion signal platoon if the mission dictates. Scouts
should not perform relay duties as their primary platoon mission.

Other elements. The scout platoon leader also coordinates support with any attached or assigned
elements; examples include engineer reconnaissance teams, air defense artillery (ADA), combat
observation lasing team (COLT), GSR, and aeroscouts. This support is normally coordinated by the S3,
but the platoon leader should be aware of how changes to the organization affect his platoon. Ideally,
linkup with support elements should occur at the TOC in daylight with sufficient time to conduct
thorough briefings and rehearsals.

PLATOON IPB EXECUTION

When the scout platoon leader |eaves the TOC areato prepare for his mission, he should, as a minimum,
have the following materials:

o Operational and R& S graphics.
« The situational template, event template, and notes on the current enemy situation.
« Fire support overlay.

Oncein the vicinity of its mission objectives, the scouts confirm or deny the templated information.
Additionally, if they find the enemy, the scouts look for possible weaknesses, gaps, and flanks of the
enemy position. During screening operations, the S3 directs the scout platoon leader to report enemy
activity at designated NAIs. The scout platoon leader uses OPs to observe and report on these areas of
command interest. The scouts must rapidly and accurately report al information related to the
commander’ s critical information requirements (CCIR) that they find during either reconnaissance or
screening operations.

SECTION 3— TROOP-LEADING PROCEDURES
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THE MILITARY DECISION-MAKING PROCESS

Decisions are the means by which a commander or |eader translates the information available to him and
his vision of the desired end state of an operation into the actions necessary to achieve that end state.
Decision-making is a conscious process for selecting a COA from two or more alternatives. As noted in
FM 101-5, it isalearned skill of knowing if to decide, then when and what to decide. The process

includes an understanding of the consequences of each decision.

The military decision-making process (MDMP) isthe Army’ s adaptation to this analytical approach to
decision-making and problem-solving. It provides the commander or leader with avaluable tool in
developing his estimate of the situation and his plan. Although the process begins with the receipt of the
mission, the analytical aspects of the MDMP continue at all levels throughout the operation. Refer to EM

101-5 for a detailed examination of the MDMP.

At platoon level, many actions associated with the MDMP are based on SOPs and standard unit drills;
these include evacuation of wounded soldiers, rearming and resupply procedures, and individual crew
responsibilities. This alows the platoon to operate quickly and efficiently without constant guidance
from the platoon leader. SOPs are especialy critical in helping to maintain combat preparedness when
leaders are tired as aresult of the stress of continuous operations. Because SOPs are so critical, it is
absolutely necessary that everyone in the platoon know and understand them. Refer to FKSM 17-98-3 for
a sample platoon-level SOP applicable for both the battalion scout platoon and the cavalry troop scout
platoon.

THE STEPS OF TROOP-LEADING PROCEDURES

Troop-leading procedures are the basis of the dynamic process (illustrated in Figure 2-7) by which units
develop plans and orders at every level of leadership. The process, although discussed here with the eight
stepsin traditional order, is not rigid, and the steps are not necessarily sequential. The tasksinvolved in
some steps (such as initiate movement, issue the warning order, and conduct reconnaissance) may recur
severa times during the process. Although listed as the last step, activities associated with supervising
and refining the plan and other preparations occur throughout troop-leading.

Troop-leading procedures begin when the platoon leader receives the first indication of an upcoming
operation (often by warning order from higher) and continue throughout the planning, preparation, and
execution phases of the mission. The platoon leader maximizes the available planning time by starting as
soon as the first bit of information becomes available. He normally uses one-third of the available time to
plan, prepare, and issue the order; his TCs then have the remaining two-thirds of the time availableto
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conduct their own troop-leading procedures. This time allocation is known as the "one-third/two-thirds"
rule of planning and preparation.

Figure 2-7 lists the eight troop-leading steps and illustrates their role in relation to the MDMP, which

plays an important role in the troop-leading process. The following discussion provides a step-by-step
overview of troop-leading procedures.

Step 1 - Receive and analyze the mission

The platoon leader normally receives his orders as an oral or written OPORD, asa FRAGO, or asa
warning order. Upon receipt of the order, he begins analyzing the mission using the factors of
METT-TC: mission, enemy, terrain (and weather), troops, time available, and civilian considerations.
Mission analysisis a continuous process. The platoon leader constantly receives information during the
planning phase and must decideif it affects hismission. If it does, he then decides how to adjust his plan
to meet this new situation.

Initial actions. Although mission analysisis continuously refined throughout the troop-leading process,
the platoon leader’ sinitial actions are normally based only on the initial warning order from higher.
Theseinclude an initial METT-TC analysis covering the terrain and enemy and friendly situations.

The platoon leader may also conduct hisinitial time analysis, develop an initial security plan, and issue
his own initial warning order to provide guidance and planning focus for his subordinates. At a
minimum, theinitial platoon warning order should cover the enemy and friendly situations, movement
instructions, and coordinating instructions such as an initial timeline and security plan. (NOTE: The
initial analysisis normally conducted as quickly as possible to allow the platoon leader to issue the initial
warning order in atimely manner. He then conducts a more detailed METT-TC analysis after the initia
warning order is put out.)

NOTE: The technique of using multiple warning ordersis a valuable tool for the platoon leader
during the troop-leading process. He can issue warning orders for several purposes. to alert
subordinates of the upcoming mission, to initiate the parallel planning process, and to put out
tactical information incrementally asit is received (ultimately reducing the length of the
OPORD). Refer to FM 71-1 for adiscussion of how warning orders are employed at various

stages of the troop-leading procedures.

METT-TC analysis. The following discussion covers the six factors of METT-TC in detail. (NOTE:
METT-TC factors are not necessarily analyzed sequentially. How and when the platoon leader analyzes
each factor depends on when the information is made available to him.)

Mission. After receiving an essential task and purpose, either in awarning order or the OPORD, the
platoon leader can then begin the analysis of his own mission. He may use arefined product to better
visualize the interrelationships of the terrain, the enemy, and friendly forces. These may include a
MCOO and/or the situational template (SITEMP), if available. The platoon leader’ s goal in thisanalysis
isto clarify what the scout platoon is to accomplish and why the platoon must accomplish it. Key
considerations in the analysis include the following:

o What ismy task and purpose for this operation?
o What isthe commander’sintent?

2-15



FM 17-98 Chapter 2 Battle Command

« What are the specified tasks for the operation (those that the commander stated must be
accomplished)? (NOTE: In the OPORD, these tasks are outlined in paragraph 3, which comprises
the commander’ s intent, concept of the operation, tasks to subordinate units, and coordinating
instructions.)

« What are the implied tasks for the operation? These are other tasks, not specifically noted by the
commander, that must be accomplished during the operation.

o What are the essential tasks for the operation? These are all tasks, both specified and implied, that
are absolutely required to ensure mission SUCCcess.

Enemy. The platoon leader’ s analysis of the enemy situation should focus on the areas outlined in EM
71-1 (doctrinal analysis and objectives, composition and disposition, capabilities, weaknesses,
anticipated COASs, and factors that can influence these COAS). The analysis can focus on the following
considerations:

o What types of enemy unitsis the platoon up against?
o Where are these units?
o What isthe enemy doing?
« How strong is he?
« What kind of equipment does he have?
o What are his capabilities and weaknesses?
o Whereishevulnerable?
o Where are hiskill zones and fire sacks?
« What are the enemy’ sintentions, doctrinal objectives, and most probable COA(s)?
o What can he do in response to friendly actions?
Terrain (and weather). The platoon leader analyzes the terrain using the factors of OCOKA.:

observation and fields of fire; cover and concealment; obstacles; key terrain; and avenues of approach.
The following discussion focuses on questions the platoon leader can use in his analysis.

Observation and fields of fire. The platoon leader should cover the following considerationsin his
anaysis.

« Where can the enemy observe and engage my platoon?

o Where can | establish OPsto maximize my ability to see the battlefield?
Cover and concealment. The platoon leader should include the following considerationsin his analysis
of cover and conceal ment:

« What routes within the area of operations offer cover and concealment for my platoon or for
enemy elements?

« What dismounted routes offer my platoon the best available cover and conceal ment?

Obstacles. In analyzing the terrain, the platoon leader first identifies existing and reinforcing obstacles
that may limit mobility (affecting such features as objectives, avenues of approach, and mobility
corridors).

Existing obstacles include, but are not limited to, the following:
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Gullies, ravines, gaps, and ditches over 3 meters wide.
Streams, rivers, and canals over 1 meter deep.
Mountains or hills with a slope in excess of 60 percent.
L akes, swamps, and marshes over 1 meter deep.

Tree stumps and large rocks over 18 inches high.

Forest or jungles with trees 8 inches or more in diameter and with less than 4 meters of space
between trees.

Man-made existing obstacles, including built-up areas such as towns, cities, or railroad
embankments.

Reinforcing obstacles include, but are not limited to, the following:

Minefields.
Antitank ditches.
Road craters.
Abatises.

Wire obstacles.

Based on the degree of obstruction posed by obstacles, terrain is further classified in one of the following
categories.

Unrestricted. Thisisterrain that isfree of any restriction to movement; no actions are required to
enhance mobility. For mechanized vehicles, unrestricted terrain is typically flat or moderately
sloped, with scattered or widely spaced obstacles such as trees or rocks. This type of terrain
generaly allows wide maneuver and offers unlimited travel over well-devel oped road networks.

Restricted. Thisisterrain that hinders movement to some degree. Little effort is needed to
enhance mobility, but units may have to zigzag or make frequent detours. They may have
difficulty maintaining optimum speed, moving in some types of combat formations, or
transitioning from one formation to another. For mechanized vehicles, restricted terrain typically
encompasses moderate to steep slopes and/or moderate to dense spacing of obstacles such astrees,
rocks, or buildings. Swamps and rugged ground are examples of restricted terrain for dismounted
infantry forces. Logistical or rear area movement in thistype of terrain may be hampered by
poorly developed road systems.

Severely restricted. Terrain in this classification severely hinders or slows movement in combat
formation unless some effort is made to enhance mobility. This could require commitment of
engineer forces to improve mobility or deviation from doctrinal tactics, such as using a column
rather than aline formation or moving at speeds much lower than otherwise preferred. Severely
restricted terrain for mechanized vehiclesistypically characterized by steep slopes, densely spaced
obstacles, and/or the virtual absence of a developed road system.

Key terrain. Key terrain is any location or area whose seizure, retention, or control affords a marked
advantage to either combatant. The platoon leader’ s analysis should include these considerations:
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Avenues of approach. These are areas through which a unit can maneuver. The definition of an avenue
of approach is an area that provides sufficient ease of movement and enough width to allow passage of a
force large enough to significantly affect the outcome of the battle. The platoon leader’ s analysis should
include these considerations:

« Where are the most favorable mounted and dismounted avenues of approach for enemy and
friendly forces?

o Where are the best air avenues of approach for enemy forces?

Weather. The platoon leader analyzes weather conditions as part of his evaluation of the terrain. The
following considerations should be included in this evaluation:

« What arethe light conditions (including percentage of night illumination) and visibility?

o What are the times for beginning of morning nautical twilight (BMNT), sunrise, sunset, end of
evening nautical twilight (EENT), moonrise, and moonset?

« How has recent weather affected the area of operations?

o Will weather become better or worse during the mission?

« How will fog, rain, dust, heat, snow, wind, or blowing sand affect both friendly and enemy troops

and equipment during the mission?

Troops. The platoon |eader’s analysis of troops available for an operation includes an assessment of the
platoon’ s vehicles and equipment. Considerations in the analysis include the following:

« What isthe present condition of the platoon’ s soldiers, vehicles, and equipment?

« What isthe supply status of ammunition, fuel, and other necessary items?

o What isthe state of training of the platoon?

o What isthe state of morale?

« How much slegp have the men had?

« How much sleep can they get before and during the operation?

« Does the platoon need any additional equipment to support or accomplish its mission?

« What attachments does the platoon have (or require) to accomplish its mission?

« How many OPs (mounted/dismounted) can be manned with the available assets?

« How big afrontage can be covered with the available assets?

Time available. The platoon leader’ s analysis of the time available for an operation begins with the
"one-third/two-thirds" rule of planning and preparation discussed earlier in this section. This principle
allows the platoon leader to use one-third of planning and preparation time himself, then to allocate the
remaining two-third to subordinates. Additional considerations in the analysis should include the
following:

« How much timeis available to plan and conduct reconnaissance?
« How much timeisavailable for rearming, refueling, and resupply?

« How long will it take the platoon to move to planned OPs, to the line of departure (LD), and/or to
the objective?

« Isthere enough time for rehearsals?
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How much time is available to the enemy for the activities listed in the previous items?

How does the potential enemy timeline for planning and preparation compare with that devel oped
for friendly forces?

Civilian considerations. In his analysis of how the platoon will handle situations involving civilians

(including stability and support operations), the platoon leader should assess the following
considerations:

What are the applicable rules of engagement (ROE) and/or rules of interaction (ROI)?

What procedures and guidelines will the platoon use in dealing with refugees, prisoners, and other
civilians?

Will the platoon be working with civilian organizations, such as governmental agencies, private
groups, or the media?

Will the platoon be tasked to conduct stability operations (such as peace operations or
noncombatant evacuation) or support operations (such as humanitarian or environmental
assistance)?

Reverse planning and timeline development. After completing hisMETT-TC analysis, the platoon
leader conducts reverse planning to ensure that all specified, implied, and essential tasks can be
accomplished in the time available. He devel ops areverse planning schedule (timeline), asillustrated in
Figure 2-8, beginning with actions on the objective; he works backward through each step of the
operation and then through preparation and planning activities to the present time. This process also

hel ps the platoon in making efficient use of planning and preparation time.

NOTE: Simultaneous planning and preparation are key factorsin effective time management during

the troop-leading process. The next five steps (issue a warning order; make a tentative plan;
Initiate movement; conduct reconnaissance; complete the plan) may occur simultaneously
and/or in adifferent order. As noted, the final troop-leading step, supervise and refine, is
on-going throughout the process.

Step 2 - Issuethe warning order

After the platoon leader has analyzed his orders and worked out his mission and related tasks, he must
quickly pass this information to his subordinate leaders. This is accomplished through the warning order.
As aminimum, the following information must be included:

« Elements and individuals to whom the warning order applies.
« Enemy situation as stated in the task force order.
« Thetime and nature of the operation.
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o Theearliest time of movement.
« Coordinating instructions, including an initial timeline.
« Thetime and place the OPORD will be issued.

If possible, the platoon leader should issue an overlay of the area of operations. In the absence of further
orders, this gives the platoon an idea of the scope of the operation. Also, the platoon leader should inform
his subordinates of the results of his reverse planning process and del egate appropriate preparation tasks
to the PSG and to the section and squad leaders. If possible, the platoon leader should aso include the
task organization of the platoon. In addition to accounting for all required preparatory tasks, the reverse
planning schedule should include a sleep plan. All elements should acknowledge receipt of the warning
order.

Step 3 - Make atentative plan

Based on results of his mission analysis, the platoon leader devel ops a tentative plan that addresses all
specified, implied, and essential tasks using the OPORD format (see Appendix A of this manual).

Step 4 - I nitiate movement

After issuing awarning order and making a tentative plan, the platoon leader may choose to initiate
movement. He may send a quartering party out to a new assembly area, or he may move hiswhole
platoon to set up guides for the battalion movement. Whatever the case, the platoon leader should at |east
be able to determine when the platoon will move. He announces this in terms of areadiness condition
(REDCON); refer to EKSM 17-98-3 for more information on REDCON levels.

Step 5 - Conduct reconnaissance

This step of the troop-leading procedures allows the platoon leader to confirm the validity of his tentative
plan and to refine the plan. The platoon leader should conduct the reconnaissance with his subordinate
leaders. Thiswill alow them to see the terrain and develop a better visualization of the projected plan. At
aminimum, the platoon leader conducts this step as a detailed map reconnaissance. He should at |east
confirm hisinitial march route to the LD or start point (SP) and check initial positions. If possible, he
should also check some of the area beyond the LD; this may require permission from the commander.

If the platoon leader cannot personally conduct on-site reconnaissance, he should make the most efficient
use of available time by tasking his subordinates to accomplish specific reconnaissance requirements. An
example of thisistasking a squad |eader to reconnoiter and time routes to the SP. The platoon leader
must conduct the reconnai ssance with an open mind; not everything he sees will match his tentative plan.
He must be flexible enough to change and competent enough to work out new plans rapidly.

Step 6 - Completethe plan

The platoon leader refines his plan based on the results of the reconnaissance. He then compl etes the plan
using these results and any new information from the battalion or squadron commander, the higher
headquarters staff, and members of his platoon. He should keep the plan as simple as possible, at the
same time ensuring that it effectively supports the commander’ s intent.

Step 7 - Issuethe order
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The platoon leader should issue his order to all subordinate |eaders and vehicle commanders. Once
everyone has arrived at the place and time specified in the warning order, the platoon leader or PSG
should ensure that everyone has recorded the applicable graphic control measures. The platoon leader
should issue the revised operations overlay before he starts; he should have a copy of the graphics for
each of hisleaders. The PSG ensures that each subordinate |eader’ s overlay matches the platoon leader’s
overlay. To use histime most efficiently, the platoon leader should use a walk-through rehearsal as part
of his briefing of paragraph 3 of the order.

If he can issue the order from a favorable vantage point, the platoon leader can physically indicate the
ground over which his scouts will maneuver. If avantage point is not available, he can use aterrain cloth,
sand table, or map as areference. The platoon leader should have a briefing kit available to build a model
of the area of operations; itemsin the kit might include the following:

« Nylon rope and nails or spikes.

« Preconstructed Plexiglas squares for units and equipment (blue for friendly elements, red for
enemy forces).

o "Micro" armor vehicles or other models.
o Pensand markers.

o Stakes.

« Engineer tape.

o Operational symbol cutouts.

e Dry eraser board.

The platoon leader issues his finalized order in the five-paragraph OPORD format. He refers to notes to
make sure he does not forget anything. He ensures that all subordinate |eaders understand the entire plan
aswell astheir particular portion of it. To ensure complete understanding of the operation, the platoon
leader should end the order with a brief-back of key points by his leaders.

Step 8 - Supervise and refine

Flexibility isthe key to effective operations. The platoon leader must be able to refine his plan whenever
new information becomes available. If he adjusts the plan, he must inform the platoon and supervise
implementation of the changes. Once the operation has begun, the platoon leader must be able to direct
his platoon in response to new situations.

Crew orders, rehearsals, and inspections are essential elements of the supervision process as the platoon
prepares for the mission. The following paragraphs discuss these procedures in detail.

Crew orders. The platoon leader and PSG make sure all crewmembers have been briefed by their leaders
or vehicle commanders and understand the platoon mission and concept of the operation.

Rehearsals. The scout platoon leader should never underestimate the value of rehearsals. They are his
most valuable tools in preparing the platoon for the upcoming operation. Refer to FM 101-5 for a

detailed discussion of rehearsal types, techniques, and procedures. The platoon leader uses well-planned,
efficiently run rehearsals to accomplish the following purposes:

« Reinforce training and increase proficiency in critical tasks.
» Reveal weaknesses or problemsin the plan.
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« Synchronize the actions of subordinate elements.
« Improve each soldier’ s understanding of the concept of the operation.
Rehear sal types. The platoon leader can choose among several types of rehearsals, each designed to

achieve a specific result and with a specific role in the planning and preparation timeline. The following
discussion focuses on the five rehearsal types.

Confirmation brief. The confirmation brief is, in effect, areverse briefing process routinely performed
by subordinate leaders immediately after receiving any instructions, such as an OPORD or FRAGO.
They confirm their understanding by repeating and explaining details of the operation for their leader. In
the scout platoon, the platoon leader should conduct confirmation briefs after his subordinate leaders
have received the OPORD, but before other phases of the platoon rehearsal begin.

Backbrief. Leaders perform this type of rehearsal throughout the planning and preparation timeline to
help clarify their intent for their subordinates. The backbrief allows the platoon leader to identify
problemsin his own concept of the operation and his subordinates understanding of the concept; he also
uses the backbrief to learn how subordinates intend to accomplish their missions.

Combined armsrehearsal. Thisrehearsal is normally conducted by a maneuver unit headquarters, after
subordinate |eaders have issued their orders, to ensure that subordinates’ plans are synchronized and that
their plans will properly achieve the higher intent. The scout platoon takes part in combined arms
rehearsals as part of alarger tactical element.

Support rehearsal. Support rehearsals are normally conducted within the framework of asingle
operating system, such asfire support or CSS, or alimited number of operating systems. The goals areto
ensure that support elements can achieve their missions within the higher commander’ s plan and that
their support plans are synchronized with the overall maneuver plan. The rehearsals are conducted
throughout the planning and preparation timeline.

Battle drill or SOP rehearsal. Thisrehearsal, conducted throughout the planning and preparation
timeline, is used to ensure that all participants understand a technique or a specific set of procedures. It
does not necessarily cover a published drill or SOP, giving the commander or leader flexibility in
designing the rehearsal. For example, the scout platoon leader could rehearse procedures for marking
obstacle lanes or establishing local security.

Rehear sal techniques. The platoon leader can choose among several technigques in conducting
rehearsal's, which should follow the crawl-walk-run training methodol ogy to prepare the platoon for
increasingly difficult conditions. As noted in FM 101-5, techniques for conducting rehearsals are limited
only by the resourcefulness of the commander or leader; that manual outlines six basic techniques (full
dress, reduced force, terrain model, sketch map, map, and radio). The following discussion covers these
techniques, which are listed in descending order in terms of the preparation time and resources required
to conduct them. Considerations in selecting a rehearsal technique include the following:

o Time. How much will be needed for planning, preparation, and execution?

« Multiechelon. How many echelons will be involved?

o Operationssecurity (OPSEC). Will the rehearsal allow the enemy to gain intelligence about
upcoming operations?

o Terrain. What are the applicable terrain considerations?
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Full dressrehearsal. Thisrehearsal produces the most detailed understanding of the mission, but isthe
most difficult to conduct in terms of preparation and resources. It involves every soldiers and system
participating in the operation. If possible, units should conduct the full dress rehearsal under the same
conditions (such as weather, time of day, terrain, and use of live ammunition) that they will encounter
during the actual operation. The scout platoon generally will take part in full dress rehearsals as part of a
larger unit.

Reduced forcerehearsal. Thisrehearsal normally involves only key leaders of the unit and isthusless
extensive than the full dress rehearsal in terms of preparation time and resources. The commander
decides the level of leader involvement. The selected |eaders then rehearse the plan, if possible on the
actual terrain to be used for the actual operation. The reduced force rehearsal is often conducted to
prepare leaders for the full dress rehearsal.

Terrain model rehearsal. Thisisthe most popular rehearsal technique, employing an accurately
constructed model to help subordinates visualize the battle in accordance with the commander’ s or
leader’ s intent. When possible, the platoon leader places the terrain model where it overlooks the actual
terrain of the area of operations or is within walking distance of such a vantage point. Size of the model
can vary, but it should be large enough to depict graphic control measures and important terrain features
for reference and orientation. Participants walk or move "micro” armor around the table or model to
practice the actions of their own vehiclesin relation to other members of the platoon.

Sketch map rehearsal. Units can use the sketch map technique almost anywhere, day or night.
Procedures are similar to those for the terrain model rehearsal. The sketch must be large enough to allow
all participants to see as each subordinate "walks' through an interactive oral presentation of his actions.
Scout platoon elements can use symbols or "micro” armor to represent their locations and maneuver on
the sketch.

Map rehearsal. Procedures are similar to those for the sketch map rehearsal except that the commander
or leader uses a map and operation overlay of the same scale as he used to plan and control the operation.
Thistechnique is useful in conjunction with a confirmation brief or backbrief involving subordinate
leaders and vehicle commanders. The platoon leader uses the map and overlay to guide participants as
they brief their role in the operation.

Radio rehearsal. The commander or leader conducts this rehearsal by having his unit conduct critical
portions of the operation orally and interactively over established communications networks. The radio
rehearsal may be especially useful when the situation does not allow the platoon to gather at one location.
Subordinate elements check their communications systems and rehearse events that are critical to the
platoon plan. To be effective, the radio rehearsal requires all participants to have working
communications equipment and a copy of the OPORD and applicable overlays.

| nspections. Precombat inspections (PCI) allow leaders to check the platoon’ s operational readiness.
They key goal isto ensure that soldiers and vehicles are fully prepared to execute the upcoming mission.
The platoon leader makes sure the entire chain of command conducts precombat checks (PCC) and PCls
in accordance with FKSM 17-98-3 or his own SOP. The following are examples of procedures that can

be covered in PCCs and PCIs:
« Perform before-operation maintenance checks and report or repair deficiencies.
« Perform prepare-to-fire checks for all weapons and report or repair deficiencies. Make sure
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weapons are boresighted and all sights are referred. Machine guns should be test-fired, if possible.
« Upload vehicles in accordance with SOP.

« Conduct resupply of rations, water, fuel, ail, all weapons, ammunition, pyrotechnics, first-aid kits,
and equipment batteries (for such items as flashlights, night-vision devices, mine detectors, and
NBC aarms).

« Make radio checks, when possible.
« Camouflage vehicles to match the area of operations.

« Make sure crewmembers are in the correct uniform and mission-oriented protective posture
(MOPP) level.

SECTION 4 — SITUATIONAL AWARENESS

Situational awareness is the ability to maintain a constant, clear mental picture of the tactical situation.
This picture includes an understanding of both the friendly and enemy situations and of relevant terrain.
It also entails the ability to relate battlefield information and events through space and time to form
logical conclusions and make decisions that anticipate events. Since the platoon normally operates
dispersed asindividual sections or squads, it is essential that all scout |eaders maintain situational
awareness so they can make sound, quick tactical decisions. A critical outcome of situational awareness
on the part of all scoutsisareduction in fratricide incidents.

BATTLEFIELD VISUALIZATION

The commander will structure the battlefield based on the conditions of METT-TC and his commander’s
intent. How he does this affects the scout platoon leader’ s mission planning and his ability to maintain
situational awareness. The framework of the battlefield can vary from a very rigid extreme with obvious
front and rear boundaries and closely tied adjacent units to a dispersed and decentralized structure with
few secure areas and unit boundaries and no definable front or rear.

Between these extremes is an unlimited number of possible variations. Maintaining situational awareness
becomes more difficult as the battlefield becomes less structured. Modern, highly mobile operations with
small forces lend themselvesto alessrigid framework that challenges the scout’ s ability to maintain an
accurate picture of the battlefield.

To have aclear picture of the battlefield, the scout must have virtually perfect knowledge of the friendly
situation one level higher than his own. This means the cavalry scout platoon leader must know the troop
situation and the battalion scout platoon leader must know the battalion situation. It is also important that
the platoon leader update the section and squad |eaders periodically regarding the higher situation. The
platoon leader must have arelatively complete knowledge of the terrain, and he must know as much as
possible about the enemy. (NOTE: The requirement to maintain areal-time picture of the battlefield one
level higher does not relieve the scout of the requirement to understand the situation and commander’ s
intent two levels higher than his own. The difference is that his understanding of the situation two levels
higher does not have to be as specific or in real time.)

Most of the information the scout platoon leader needs comes in the form of reports over his FM
communication system. He receives many reports based on his platoon’ s understanding of shared,
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common graphics. Effective graphics require that the subordinate elements report periodically as they
accomplish requirements. The platoon leader must be aware of when his scouts report so he can maintain
acurrent visualization of the situation. If an element does not report in atimely manner, the platoon
leader must quickly determine the situation of the overdue element.

Although many reports are not addressed specifically to him, particularly on the higher net, the scout
platoon leader must monitor them by eavesdropping on the nets as traffic is sent. How effectively he can
accomplish thisis, to some degree, experience-dependent; however, there are techniques he can apply to
relate the information heis receiving to his map and thereby track the tactical situation.

The scout platoon leader’ s map is the key to maintaining situational awareness. He should plot all
friendly position reports up to one level higher than his own. Information from spot reports should also
be plotted. The scout should use different colors for friendly and enemy elementsto allow quick
recognition. To avoid cluttering the map, he should place a dot or symbol on his map where the element
is located and label the point with a number. The same number should then be written in the map margin
(or beyond the area of operations) with the complete spot report or unit ID next to it. This notation should
also include the time of the report. As positions or reports are updated, the old symbol is crossed off and
anew one with a corresponding notation is added,; it is critical that updates to previous reports be clearly
identified as such during transmission.

This ssimple system allows all scoutsto easily track and monitor the tactical situation. It can be
augmented by aformal platoon log, kept on the platoon leader’ s or PSG'’ s vehicle or on both.

BATTLE SPACE

Asdiscussed previously, an accurate picture of the battlefield provides the platoon leader with important
tactical information, including friendly and enemy positions and relevant terrain. In turn, complete
understanding of the military significance of this picture requires knowledge of the concept of battle
space, the key element in the intellectual process of visualizing the battlefield.

At the most fundamental level, battle space is the three-dimensional "bubble" or areain which the
platoon can acquire enemy forces and influence them with effective fires. This space is defined by
numerous battlefield factors: the locations of friendly forces, including the platoon’s individual scout
sections, squads, OPs, and patrols; the effects of terrain, weather, and movement; and the ranges of all
available platoon weapons and sensing systems. Each scout section or squad has its own battle space; the
platoon battle space is the sum of individual section/squad battle spaces (see Figure 2-9). Platoon battle

space is not restricted by boundaries; it can overlap with the battle space of adjacent units.
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Figure 2-9. Scout platoon's battle space.

Battle space has applications in all phases of mission planning and execution. During the planning
process, it isacritical factor in selection of routes and tentative positions. Once mission execution
begins, the platoon leader’ s knowledge of his battle space is critical when he must issue timely and
effective orders as the situation changes.

The importance of battle space demands that the platoon leader direct most of his battle command effort
toward managing, and enhancing, his space. He must be aware at every moment how battle spaceis
changing as friendly and enemy forces move and asterrain and visibility conditions change (see Figures
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2-10A and 2-10B). He must evaluate how these changes affect his scout sections and squads.
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Figure 2-10B. Effects of movement on battle space (continued).

As the operation progresses, the platoon leader must take active measures to shape the platoon’ s battle
space to his best advantage. In many situations, he should attempt to eliminate any gaps, or dead space,
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that exist within the "bubble." The platoon leader can accomplish thisin several ways, such as
maneuvering scout sections or squads, repositioning OPs, and deploying patrols or remote sensors. He
must also ensure that organic and attached assets are positioned to achieve overlapping coverage of
critical points within the platoon’s battle space.

The purpose of overlapping coverage is to prevent the enemy from overcoming the friendly
reconnaissance effort by degrading or destroying a single platform or sensor. It also prevents the enemy
from gaining an advantage during periods when environmental or weather conditions, including limited
visibility, degrade the platoon’ s observation capability or sensor performance.

Refer to Figures 2-11A and 2-11B for an illustration of how the platoon leader can optimize his battle
space.
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Figure 2-11A. Optimizing battle space.
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Figure 2-11B. Optimizing battle space (continued).

FRATRICIDE

Recent experience has shown that fratricide is a significant danger to all forces operating on a mobile
battlefield where weapon system lethality is significantly greater than identification friend or foe (IFF)
capability. Fratricide is the result of many factors, including inadequate direct fire control plans,
navigation errors, combat identification failures, and incorrect or inadequate operational graphics. Refer
to Appendix F of this manual for an in-depth discussion of fratricide and its prevention.

SPECIAL NOTE: In many situations, the primary cause of fratricideisthelack of positive
target identification. To prevent fratricide incidents, commandersand leaders at all levels must
ensur e positive tar get identification befor e they issue commandsto fire. In addition, all units
must accurately report their locations during combat operations, and all tactical operations
centers (TOC) and command posts (CP) must car efully track the location of all subordinate
elementsin relation to all friendly forces.

SECTION 5— NAVIGATION
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MAPS AND OVERLAYS

The most important role of maps and their accompanying overlaysisin helping the platoon to understand
and visualize the scheme of maneuver. They are the primary tool the platoon leader uses to organize
information concerning the battlefield and to synchronize his assets once the battle begins. They also
provide vehicle commanders with a visua reference they can consult as needed. The platoon |eader must
ensure that each vehicle commander has an updated map with the latest graphic control measures posted
on the overlay.

Overlays can be prepared either in traditional fashion or digitally. The platoon leader may receive one or
more types of overlays from the battalion or squadron, covering such areas as maneuver, enemy forces,
obstacles, fire support, and CSS. All of the information is important; the key for the platoon leader isto
combine, augment, and declutter the overlays so the information needed for a specific situation is readily
available to the platoon on one simple, combined overlay.

LAND NAVIGATION

To protect his platoon, the platoon leader must learn to use terrain to his advantage. Land navigation of
scout vehicles requires him to master the technigue of terrain association. This entails the ability to
identify terrain features on the ground by the contour intervals depicted on the map. The platoon leader
analyzes the terrain using the factors of OCOKA and identifies major terrain features, contour changes,
and man-made structures along his axis of advance. As the platoon advances, he uses these features to
orient the platoon and to associate ground positions with map locations.

Theintellectual concept of battle spaceis vital to the platoon’s survival during navigation and movement.
The platoon leader must constantly be aware of key terrain and enemy fields of observation and fire that
may create danger areas as the platoon advances. This allows him to modify movement techniques,
formations, and routes and to maintain cross-talk with overwatch elements to ensure the platoon is not
surprised by the enemy. (NOTE: Refer to the discussion of danger areas in Chapter 8 of this manual.)

Navigation under limited visibility conditions is especially challenging. Vehicle thermal sights and night
vision goggles provide assistance, but leaders nonetheless can easily confuse terrain features and become
disoriented. The platoon can employ a variety of techniques and equipment to assist in navigation. These
are summarized in the following paragraphs.

Compass and odometer. This method of navigation entails use of a dismounted compass and the
vehicle's odometer. Follow these steps.

« Dividethe route or operation into legs or parts, each with a unique direction and distance and a
checkpoint at both ends.

« Measure the map distance of each leg or part.
« Determine the magnetic azimuth of each leg or part.

« Develop achart listing the legs or parts, azimuths, and distances. Write a description of each leg or
part. Refer to Figure 2-12 for an example.

» For eachleg or part, move the gun tube to the direction of the magnetic azimuth. Maintain turret
stabilization at all times; do not traverse the turret except at the start of the next leg or part.
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(NOTE: Use of thistechnique places the vehicle crew and the unit at adistinct disadvantage. It
reduces the crew’ s capability to effectively scan the surrounding terrain and, in turn, can seriously
degrade crew and unit security and situational awareness.)

« Usethe odometer to measure the distance traveled for each leg or part.
« Review the written description of the route to help prevent navigational errors.

LEG/PART | AZIMUTH DISTAMNCE DESCRIPTION OF ROUTE
TRAVELED

AA BLUE 180° 2.5 km From AA BLUE, travel downhlll to the SP,

o Sp a thres-way, hardtop irtersaction.

SPto RP agr 5.5 km At the SP, turn east and travel on a flat

hardtop road for about 4 km. The

road becomes uphill as you approach
the four-way intarsaction {RP). A
downhill grads on the azimuth will mean
tha RF has been pasgad.

RF to FP1 187 6.3 km Atthe RP, turn south and fravs| downhill
for 6.3 km, linking up with the XO at
PP1. The PP is at the feot of a bridge
within sight of two houses.

PF1 to 12 ga 7.4 km At PP, turn east, cross the bridge, and
ravel a flat, cross-country stretch for
7.4 km until you reach threa houses
{12). Reaching an uphill grade or a
hardiop road aleng the same azimuth
will mean 12 has been passed.

12t0 5 60r 5.5 km From 12, travel along on a 60°azimuth
uphill for about 5.5 km, crossing &

dirt road and a hardtop road. At hill (5),
tanks will ba afdantad on a 80° azimuth.

" ROUTE GREEN

Figure 2-12. Route chart for compass and odometer navigation method.
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Fires. Using artillery or mortars to fire smoke (during the day) or ground-burst illumination (day or
night) can provide a useful check on estimated locations or preplanned targets.

Global positioning systems. Global positioning systems (GPS) receive signals from satellites or
land-based transmitters. They calculate and display the position of the user in military grid coordinates as
well asin degrees of latitude and longitude.

Most GPS navigation readings are based on waypoints, the known positions entered into the system’s
memory. The platoon leader identifies points along the route or at the destination and designates them as
waypoints. Once waypoints are entered in the GPS, the device can display information such as distance
and direction from point to point.

NOTE: Inusing the GPS, the platoon leader must remember that waypoints are only one of several
navigational tools he can use. He must still be prepared to use terrain association and
map-reading skillsin case satellite or land signals are inoperative or unavailable or his digital
systemsfail. In addition, the platoon leader must not disregard the effects of terrain on the
direction of movement. Terrain features that do not show up on the digital display (such as
hills, valleys, and cliffs) may cause deviations in the route the platoon must take to reach the
next waypoint.

Shift from a known point. Shifting from a known point is a convenient tool for the platoon leader to use
as he maneuvers the platoon and disseminates control measures. The known point is usually a previously
distributed graphic control measure, such as a checkpoint or a TRP. Referencing alocation from a known
point is done in kilometers. For example, 500 metersis given as"POINT FIVE," 1,000 meters as "ONE,"
and 3,500 meters as"THREE POINT FIVE." Cardinal directions are used. Shiftsto the east or west are
given first, followed by shiftsto the north or south.

As an example, consider the following transmission: "RED SET FROM CHECKPOINT SEVEN —
EAST ONE POINT EIGHT — NORTH ONE POINT SEVEN." This means, "We (the Red element) are
set at a position 1,800 meters east and 1,700 meters north from checkpoint 7." Figure 2-13 illustrates this

example.
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Figure 2-13. Example of shifting from a known point.

Shifts from known points are used routinely to control combat operations. They make reporting of
current platoon and enemy positions easier. As noted, the platoon leader can report hislocation by
referencing a graphic control measure. The enemy, however, will quickly figure out the known points if
they are continually used in the clear on a nonsecure net. The platoon leader should avoid using the same
point more than twice. Instead, he should use a different known point to reference the same location.

NOTE: Many unitsroutinely usethe TIRS or grid index reference system (GIRS) to make shifts from
aknown point. TIRS identifies locations based on terrain points previously designated on an
overlay; GIRS uses intersections of four grid squares as the known points.

SECTION 6 — COMMUNICATIONS

Because of the extended frontages and distances over which the scout platoon operates, it must rely
heavily on effective communications techniques. These techniques include not only the means of
communications (such wire, visual signals, or radio) and the proper way of using them, but also the
correct application of operational terms and effective radiotelephone procedures (RTP). The platoon
leader must ensure that all of his soldiers understand communications procedures and the different nets
on which the platoon operates.

MEANS OF TACTICAL COMMUNICATIONS

The scout platoon always has several available means of communications. Whether it is using messenger,
wire, visual, sound, or radio signals, the platoon must remain flexible enough to react quickly to new
situations. Use of each of these means of communication must be carefully planned to avoid dependence
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on a single method.

SOPs can help the platoon tremendously in its mission accomplishment. Hand-and-arm and flag signals
aid in platoon movement. Clear and concise radio transmissions can reduce transmission times.

M essenger

Thisisthe most secure means of communications available to the scout platoon. Messenger serviceis
generally very flexible and reliable. In an assembly areg, it is the preferred means. On an infrequent
basis, members of the platoon may be called on to act as messengers to the parent unit’s higher
headquarters.

Wire

This method of communicationsis especially effective in static positions or during the conduct of a
screening mission. It isvery versatile and can be used in many different situations. Using one of the
many wire devices available, the scout platoon establishes hot |oops to communicate within the platoon,
with OPs, and with the parent unit command post (CP) in assembly areas.

Visual

Visual communications are used to transmit prearranged messages quickly over short distances. Scout
sections or squads may rely heavily on this type of communications. Since the scout platoon rarely
operates as a unit over short distances, however, visual signals are seldom used at the platoon level. In
those cases when the entire platoon is together, such asin acoil, in an assembly area, or on aroad march,
all vehicle commanders must stay alert so they can receive visual signals from the platoon leader and
pass them on to other vehicle commanders in the platoon.

Whenever visual signals are used, they must be clear enough to be understood by vehicle commanders as
they operate in tactical situations. Standard hand-and-arm or flag signals work well during periods of
good visihility. Flashlights, chemical lights, or other types of lights are required during periods of limited
visibility. The platoon must exercise extreme care when using lights to avoid alerting the enemy to
friendly intentions.

Pyrotechnic ammunition can also be used for visual signaling. The meanings of these signals are
identified in paragraph 5 of the OPORD and in the unit signal operation instructions (SOI). The main
advantage of pyrotechnicsis the speed with which signals can be transmitted. Key disadvantages are the
enemy’s ability to see them and, potentially, to imitate them.

Sound

Thisform of communicationsis used mainly to attract attention, transmit prearranged messages, and
spread alarms. Sound signals carry only short distances; in addition, range and clarity are greatly reduced
by battle noise. Since they are open to enemy interception, use of sound signals may be restricted for
security reasons. Prearranged meanings for sound signals are outlined in the unit SOP and SOI; they
must be kept simple to prevent misunderstandings.

Radio

The radio isthe platoon’s most flexible, most frequently used, and least secure means of
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communications. The most effective way to use the radio is to follow standard guidelines for effective
RTP; these include brevity, proper use of authentication tables, and the use of approved operational
terms. Radio signals can be traced by enemy direction-finding units. Once found, the transmitter can
easily be destroyed. For this reason, the scout platoon leader must strictly enforce radio discipline
regardless of encryption devices; survival of the platoon depends on good radio habits.

RADIO NET ORGANIZATION AND RESPONSIBILITIES

Battalion scout platoon nets

The following are the radio nets employed and/or monitored by leaders in the battalion scout platoon.
(See Figure 2-14.)

PLATOON LEADER SECTION LEADER
ALTERNATE ALTERNATE
Ol Battalion fires
Battalion fires Battalion command
AL AL
Company team Eﬂmpany team
PRIMARY - — \\
Battalion | f---""fﬁ L= \PF.‘I'MAR?
command ) - Platuun net
Platoon net

PLATOON _~_ AN SQUAD

SERGEANT N LEADER
A
B
/ ALTERNATE PRIMARY

PRIMARY ol Platoon net

Battalion Battalion fires ALTERNATE Battalion fires

command AlL ol
Platoon net Company team Battalion command
AL

Company team

Figure 2-14. Battalion scout platoon nets.

Platoon. This net isused to conduct al platoon operations. All elements within the scout platoon must
have the ability to monitor and transmit on this net at all times. Making sure this happens is one of the
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keys to effective command and control during the conduct of tactical operations.

Battalion command. The battalion command net is the primary net used to direct the tactical operations
of the battalion. It is monitored continuously by all subordinate commandersin the battalion, aswell as
by key staff members and the TOC. As akey maneuver element of the battalion, the scout platoon must
monitor this net continuously. The platoon leader and the PSG should both have the capability to monitor
and transmit on this net when the battalion is conducting tactical operations.

Operations and intelligence. Many battalions operate an Ol net to handle R& S reports and thus make the
command net more efficient. This net can also be used to control the R& S effort before the battalion
main body begins tactical operations. If the battalion has not begun tactical operations but the scouts are
engaged in reconnaissance or surveillance operations, the scout platoon may use this asits primary net.

In such a case, both the scout platoon leader and PSG should be able to monitor and receive on this net.

The scout platoon should continue to maximize the use of the Ol net to pass information while
conducting reconnaissance in support of the main body, even after the main body has begun its
operations. The platoon leader can monitor the command net at this time or choose to remain on the Ol
net. If he continues to use the Ol net, he should designate a member of the platoon to eavesdrop on the
command net to alert him when the battalion commander needs to communicate directly with the scouts
or when critical traffic is being passed over the command net.

Battalion fires. Because rapidly coordinating for and adjusting indirect firesisvital in al R&S
operations, the fires net is extremely critical to the success of scout platoon operations. The platoon
should have all radios that are not on the higher command net or the platoon net preset to this net. All
scouts, whether operating mounted or dismounted and regardless of how many radios they have, must
have the ability to quickly change to this net and coordinate indirect fire. The scout platoon leader must
coordinate with the battalion FSO regarding the use of the fires net to ensure that the platoon can useit to
send voice call for fire messages.

Company team. All scouts must have the ability to rapidly change to any of the battalion company team
nets. These nets are used to conduct coordination for handing off enemy targets once the scouts make
contact.

Administrative/logistics. The scout PSG will usually monitor the A/L net for the platoon, but the platoon
leader must be familiar with it aswell. The PSG usesit as required to send routine A/L reports. This net
Is also used to coordinate resupply operations and evacuation of casualties.

Retrans. When the scout platoon operates at extended distances from the battalion TOC, it may use the
battalion retrans net to facilitate effective communications between the scout platoon leader and the
TOC. The platoon leader should request use of the retrans net during all missions requiring FM
communications at extended ranges.

Cavalry scout platoon nets

The following are the radio nets employed and/or monitored by leadersin the cavalry scout platoon. (See
Figure 2-15.)
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PLATOON SECTION
LEADER A 7ERNATE ALTERNATE LEADER
Troop fires Troop command
AlL ) AlL
Other platoons /*“ '| Other platoons
PRIMARY - | \
f PRIMARY
Troop command ﬂ \ Platoon net
Platoon net H e Troop fires
PLATOON - = SQUAD
SERGEAN f;{;’ LEADER
ALTERNATE ALTERNATE
Troop fires
PRIMARY AL EE‘-"F* command  ppRiMARY
Troop command Other platoons Other platoons Platoon net
Platoon net Troop fires

Figure 2-15. Cavalry scout platoon nets.

Platoon. This net isused to conduct al platoon operations. All el ements within the scout platoon must
have the ability to monitor and transmit on this net at all times. Making sure this happens is one of the
keys to effective command and control during the conduct of tactical operations. All scouts must also
have the ability to rapidly change to any other platoon net as required to coordinate contact points or
handover of enemy targets.

Troop command. This net is used to maneuver the cavalry troop as well as to process most routine
reports. The troop TOC isthe net control station (NCS), and the scout platoon leader or PSG sends
routine reports to the troop XO. This net can be used by scout and tank platoon leadersto talk to each
other and coordinate key tactical actions of their platoons; however, platoon leaders will use each other’'s
platoon nets to pass routine messages not of interest to the commander.

Both the scout platoon leader and PSG must always have the ability to monitor and transmit on this net.
All scouts must be able to move to this net to send reports and receive guidance if they are unable to
contact their platoon leader or PSG.
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Troop fires. Many troops operate atroop fires net. It is used to send calls for fire to the troop FSO or
directly to the troop mortars. The scout platoon leader should direct all radios not actively operating on
another net to enter this net. All scouts must have the ability to change to this net and coordinate indirect
fire.

Administrative/logistics. The PSG will usually monitor the A/L net for the platoon, but the platoon
leader must be familiar with it aswell. The PSG usesit as required to send routine A/L reports. This net
Is also used to coordinate resupply operations and evacuation of casualties.

NET CONTROL

The scout platoon net is the key to command and control of the platoon. The smooth functioning of this
net allows accurate information to be passed quickly both to and from the platoon leader. This
information flow is critical in maintaining the platoon leader’ s situational awareness and in enhancing
command and control. When contact is made, the volume of traffic on the scout platoon net will increase
drastically. The platoon must be organized to control, understand, and process this vast amount of
information while engaging the enemy and possibly being engaged in turn. The following guidelines will
help to ensure that the information flowing over the net is organized and controlled in away that permits
the platoon leader to both understand it and issue orders in response to it.

Flash traffic

The platoon leader should, in either the platoon order or the unit SOP, establish criteria for flash traffic.
For example, the flash traffic criteria could dictate special handling of the platoon’s prescribed PIR.
When a scout gains information relevant to acritical PIR item, he interrupts any net traffic with a
proword such as "FLASH--FLASH--FLASH." The use of such a proword immediately advises all other
scouts to get off the net, thus clearing it for the critical traffic to be passed.

Net discipline

The PSG isresponsible for net discipline. In this capacity, he will challenge any violation of procedure as
it occurs. Improper or inefficient radio procedures, even in routine administrative reports, inhibit
effective command and control.

Effective messages

The best way to ensure effectiveness of aradio message isto write it out before it is sent. This procedure
yields greater accuracy and ultimately is more timely. It also ensures that the message is sent correctly,
completely, and clearly in the shortest possible amount of time. The message is easier to understand, and
the duration of the electronic signature of the sending station is minimized.

Radiotelephone procedures

Proper RTPs are the cornerstone of effective command and control in the scout platoon. All scouts must
be expert in communications procedures. This not only ensures efficient communications within the
platoon, but also alows all members of the platoon to communicate effectively with outside elements
such as the battalion, squadron, troop, company, other platoons, and subordinate and/or supporting
elements.
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TECHNIQUES OF EFFECTIVE COMMUNICATIONS

The platoon leader and PSG are responsible for ensuring that their scouts understand and adhere to the
following guidelines, which can contribute to more effective, more secure tactical communications.

Know the system

Each scout must be an expert at using and maintaining his FM communications system. In particular, he
must understand its capabilities and limitations. He must also understand how to maintain the system and
how to troubleshoot it whenever he suspectsit is not functioning properly.

Minimize duration

All messages sent within or from the scout platoon must be short and informative. The longer the
message, the greater the opportunity of enemy elements to electronically determine the scout’ s location.
Message length can be controlled in several ways:

« Write the message down and then eliminate all unnecessary words from the written message
before sending it.

» Read the message as written when sending it.
« Useabrevity code that reduces the need to explain the tactical picturein detail.
« Break long messagesinto severa parts and send each separately.

Minimize signature

When sending a message, every scout must be conscious of the size and nature of the electronic signature
that he is emitting. He must consider the following methods for reducing the size of the signature:

« Useterrain to mask the signature from the direction of the enemy.

« Set the transmitter power to low if that setting will provide sufficient range (asit often does within
the scout platoon, section, or squad).

« Whenever possible (particularly in stationary operations), use an expedient directional antennato
restrict the enemy’ s ability to monitor the signal. See Chapter 9 of this manual for instructions on
how to construct and use such an antenna.

Use an effective format

A thorough knowledge of report formatsis critical in ensuring timely reporting of enemy information,
especially in fast-moving tactical situations. Every scout should be familiar with the report formats that
are outlined in EKSM 17-98-3 and know how to use them effectively. At the same time, however, they
must never delay reports only to assure the correct format; ALWAYS REPORT ACCURATE
INFORMATION ASQUICKLY ASPOSSIBLE!

Asabasic guideline, reports of enemy activity should follow the SALUTE format, which covers these
factors:

« Size. Thisincludes the number of sighted personnel, vehicles, or other equipment.
« Activity. This covers what the enemy is doing.
o Location. Thisisusually reported as the grid coordinates of enemy elements.
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« Unit. Thiscovers any indications useful in unit identification, such as patches, signs, and vehicle
markings.
« Time. Thisitem details when enemy activity was observed.
« Equipment. Thisincludes description or identification of all equipment associated with the enemy
activity.
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CHAPTER 3

Reconnaissance

Scout platoons conduct reconnaissance to provide their commander with information that has tactical
value concerning the terrain, the enemy, and the effects of weather within an area of operations. Scouts
reconnoiter terrain to determine movement and maneuver conditions. When they find the enemy, they
determine his disposition, strengths, and weaknesses in detail. The scout platoon provides the
information necessary to allow combined arms forces to maneuver against the enemy, strike him where
he is most vulnerable, and apply overwhelming power to defeat him.

Reconnaissance is conducted as part of all scout missions and is performed both mounted and
dismounted. Scouts conduct dismounted reconnaissance to gather detailed information, to enhance
security, and to move with stealth or in rugged terrain. Scouts conduct mounted reconnai ssance when
timeiscritical and they need to cover alarge area quickly. Mounted reconnaissance allows them to
maintain the fast tempo of combat operations and to make maximum use of the optics, firepower,
communications, and protection provided by their scout vehicle.

Scouts must thoroughly understand how the enemy deploys his reconnaissance and security forces, as
well as the sequence and timing of their entry into battle. The scouts’ accurate and timely reporting of
enemy locations and strength can make the difference between winning or losing the main battle. At the
sametime, it iscritical that scouts never lose sight of their reconnaissance priorities and become involved
in battles that invariably wear down reconnai ssance forces.

CONTENTS
Section 1 Pur pose and Fundamentals
Section 2 Reconnaissance M ethods
Section 3 Route Reconnaissance
Section 4 Zone Reconnaissance
Section 5 Area Reconnaissance
Section 6 Obstacle/Restriction Reconnaissance
Section 7 Infiltration and Exfiltration

SECTION 1— PUPOSE AND FUNDAMENTALS
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PURPOSE

Based on their commander’ s intent and guidance, scouts conduct reconnaissance forward of other
friendly forces to provide current, accurate information about the enemy, terrain, weather, and physical
resources within a specified area of operations. This provides the follow-on forces with an opportunity to
maneuver freely and rapidly to their objective. Scouts keep the follow-on forces from being surprised or
interrupted, and they prevent these forces from losing men and equipment along the way to the objective.
Scout platoons perform three types of reconnaissance: route, zone, and area.

FUNDAMENTALS

Six fundamental s are common to all successful reconnai ssance operations. Scout leaders must ensure that
their plans adhere to these fundamentals, which are covered in the following discussion, during the
execution of reconnaissance missions.

Maintain tempo and focus

As the scout platoon leader plans and executes the platoon’ s reconnaissance missions, he must ensure
that the platoon keeps its focus on the reconnai ssance objective(s) and maintains the operational tempo of
the mission. A platoon that loses either focus or tempo will quickly lose its combat effectiveness.

Orient on the reconnaissance objective

The scout platoon’ s scheme of maneuver is focused toward a specific objective or set of objectives. The
objective may be aterrain feature, a specific area, or an enemy force; it may be designated by an NAI,
checkpoint, or objective symbol. The platoon must maintain its orientation toward the objective,
regardless of what it encounters, until the mission is complete. For the battalion scout, the objectiveis
normally discussed in the commander’s CCIR (which include his PIR), the R& S plan, or the execution
portion (paragraph 3) of the OPORD. The cavalry scout’s objective is covered in paragraph 3 of the troop
commander’s OPORD. It is critical that the scout leader completely understand the mission focus before
he begins the planning process.

Report all information rapidly and accurately

Commanders base their decisions and plans on the battlefield information that scouts find and report
during reconnaissance. Information loses value over time. Scouts must report all information exactly as
they seeit and asfast as possible. They must never assume, distort, or exaggerate; inaccurate information
Is dangerous. Information that the enemy is not in acertain location isjust as important as where the
enemy is.

Retain freedom to maneuver

Scouts must be able to maneuver on the battlefield. If the enemy fixes them, the scouts must free
themselves; otherwise, they can no longer accomplish their mission. Scouts must continually maintain an
awareness of tactical developments. They must employ effective techniques of tactical movement and
react appropriately to unexpected situations. When contact is made, the platoon leader must seek to
develop the situation at the lowest possible level, retaining the initiative, the ability to continue the
mission, and the ability to maneuver his other el ements.
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Gain and maintain enemy contact

Scouts seek visual contact with the enemy on favorable terms. They employ sound tactical movement,
effective target acquisition methods, and appropriate actions on contact to see the enemy first and thereby
retain the initiative and control of the situation. Once scouts find the enemy, they maintain contact using
all available means (sensors, radar, sound, and visual) until their commander orders them to do otherwise
or as required by their specific instructions.

Develop the situation rapidly

Whether scouts run into an enemy force or an obstacle, they must quickly determine what they are up
against. If it is the enemy, the scouts determine his size, composition, and activity. They find the flanks
of the enemy force. They find any barriers or obstacles surrounding the enemy position and determine
whether any other enemy forces can support the position. If the scouts encounter an obstacle, they find
and mark a bypass or, if appropriate, execute or assist in abreach. Thisall must be done quickly, with a
minimum of guidance from higher. Timeis the scout’s most precious resource; he cannot waste it if heis
to achieve mission success.

SECTION 2 — RECONNAISSANCE METHODS

To reduce their vulnerability on the battlefield, scouts employ reconnai ssance methods that achieve a
balance between the acceptable level of risk and the security necessary to ensure mission
accomplishment. Often thisis expressed as a tradeoff between speed and security. The faster the
reconnaissance, the more risk the scout takes and the less detailed the reconnai ssance he conducts.

In conducting their missions, scouts must use al available resources, including reconnaissance methods
that have been trained and rehearsed in detail. They must take every opportunity, both during peacetime
and on the battlefield, to hone their reconnaissance skills. By the nature of their missions, scouts can
never achieve perfect security; however, thorough knowledge of the various reconnai ssance methods and
their employment, combined with an understanding of amission’s particular METT-TC requirements,
allows the scout leader to choose, and mix, reconnai ssance methods that both maximize security and
ensure mission accomplishment.

This section discusses severa reconnai ssance methods that scouts can employ. These methods have
proven effectivein avariety of situations and form afoundation for how to conduct reconnai ssance.
Scouts must use their experience, professional judgment, and common sense to analyze a given situation
and employ the appropriate method. Usually, a mission will require that these methods be applied using a
variety of techniques, combinations, and variations.

AGGRESSIVE VERSUS STEALTHY RECONNAISSANCE

In executing a reconnai ssance mission, the scout platoon employs methods that reflect METT-TC
considerations and that are geared to the particular task or unique capabilities of the reconnaissance
element. The types of methods and actions that the platoon may employ during the course of amission
can be generally characterized as stealthy or aggressive. The majority of scout platoon missions will
actually fall along a continuum between the two extremes of aggressive and stealthy actions.
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Aggressive reconnai ssance emphasi zes rapid identification of the enemy’s combat power by fighting for
information. It is characterized by the employment of armored vehicles and the use of supporting fires.
Scout platoon leaders must always remain aware that aggressive information-gathering can provide the
enemy with an indication of friendly capabilities and future intentions,

Stealthy reconnaissance is a time-consuming process that emphasi zes avoiding detection by the enemy.
To be effective, a steathy approach must rely on dismounted reconnai ssance assets and maximum use of
covered and concealed terrain.

Because of the nature of their organizations, HMMWYV scouts will tend to conduct stealthy
reconnaissance. CFV scouts, on the other hand, are more likely to conduct aggressive reconnai ssance.
Scout must realize that the two approaches to reconnaissance are not mutually exclusive. A combination
of both methods can be useful based on templated and actual threat dispositions, changing tactical
situations, varying weather and light conditions, and available resources.

RECONNAISSANCE PATROLS

Reconnaissance patrols provide timely and accurate information about the enemy and terrain. The patrol
leader must have specific intelligence collection requirements for each mission.

An area reconnaissance patrol is conducted to obtain information about a specific location (such as aroad
junction, hill, bridge, or enemy position) and the areaimmediately around it. The location of the
objective is designated either by grid coordinates or by a map overlay with aboundary line encircling the
area.

A zone reconnaissance patrol is conducted to obtain information on all enemy forces, terrain, and routes
within a specific zone. The zone is defined by boundaries.

A route reconnaissance patrol is conducted to obtain information about one route and adjacent terrain or
to locate sites for emplacing obstacles. The reconnaissance is oriented on aroad; on a narrow axis, such
as an infiltration lane; or on a general direction of attack.

Reconnaissance patrols are also a critical part of platoon security missions. Area and zone

reconnaissance patrols are executed to ensure the security of individual OP sites and to cover dead space
and dismounted avenues of approach throughout the platoon’s area of operations. When executed as part
of a screen or other security mission, reconnaissance patrols are sometimes referred to as security patrols.

Areareconnaissance

In conducting an area reconnaissance, the patrol uses a series of surveillance and vantage points around
the objective to observe it and the surrounding area. A scout platoon normally sends a squad on an area
patrol. In rare cases, a section or the entire platoon may be required to conduct reconnaissance of alarge
area.

Area reconnaissance procedures. Before occupying an ORP, the patrol conducts aleader’s
reconnaissance to ensure that no enemy forces are in the area. Once this reconnaissance is completed, the
patrol is signaled to move forward; it halts at the ORP and establishes security. The patrol leader and
element leaders conduct a leader’ s reconnai ssance of the objective to confirm the plan and then return to
the ORP. The security element departs the ORP before the reconnaissance element. The security element
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leader positions security teams at the ORP and on likely enemy avenues of approach leading into the
objective area. See Figure 3-1.

Cojretive Sscurlly tzams

Racannm soanss i ruie

Figure 3-1. Areareconnaissance using separ ate reconnaissance and security elements.

Once the security teams are in position, the reconnaissance element departs the ORP, moving to severa
surveillance/vantage points around the objective. The reconnai ssance element leader may decide to have
asmall reconnaissance team move to each surveillance/vantage point instead of having the entire element
move as a unit from point to point. Once the objective has been reconnoitered, the elements return to the
ORP and report the information. The patrol then returns to friendly lines.

The terrain may not allow the patrol to secure the objective area. In this case, the patrol |eader leaves a
security team in the ORP and combines the reconnai ssance and security elementsinto several teams to
reconnoiter the objective. These teams move to different survelllance/vantage points, from which they
reconnoiter the objective. Once the objective has been reconnoitered, the teams return to the ORP and
report the information. The patrol then returnsto friendly lines. See Figure 3-2.
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Figure 3-2. Using combined teamsto reconnoiter the objective.

Distance factors. The area patrol can execute either long-range or short-range observation or surveillance
of the objective. The following paragraphs examine factors that influence the distance at which the
reconnaissance is conducted.

L ong-range obser vation/sur veillance. Whenever METT-TC permits the required information to be
gathered from a distance, the patrol executes long-range observation or surveillance of the objective from
an OP. The OP must be far enough from the objective to be outside enemy small arms range and local
security measures.

Since the patrol does not move in close enough to be detected, long-range observation is the more
desirable method for executing area reconnaissance. In addition, if the patrol is discovered by the enemy
forces, friendly direct and indirect fires can be employed on the objective without endangering the patrol.

When information cannot be gathered from only one OP, successive OPs may be used. Thisis
accomplished by squad-size reconnaissance patrols. The OPs must use available cover and conceal ment
and have an unrestricted view of the objective.

Short-range observation/surveillance. If required information cannot be obtained by observing from a
distance, the patrol moves closer to the objective. Short-range observation or surveillance isthe
technique of watching an objective from a position that is within the range of enemy local security
measures and small armsfire.
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This method can be executed by the platoon as awhole or by an individual section or squad. When the
entire platoon is taking part in a short-range observation operation, the routes and areato be
reconnoitered must be clearly defined.

Zone reconnaissance

There are three basic methods of conducting a zone reconnaissance: the fan method, the converging
routes method, and the successive sector method. A dismounted scout squad can conduct a zone
reconnaissance patrol of anarrow zone (less than 1 kilometer wide). A dismounted scout section or
platoon can reconnoiter a zone up to 3 kilometers wide.

Fan method. The patrol leader first selects a series of ORPs throughout the zone from which to operate.
When the patrol arrives at the first ORP, it halts and establishes security. The patrol |eader then selects
reconnaissance routes out from and back to the ORP, forming a fan-shaped pattern around the ORP. The
routes must overlap to ensure that the entire area is reconnoitered.

The patrol leader then sends out reconnai ssance elements along the routes. He does not send out all of his
elements at once, keeping asmall reserve in the ORP. (For example, if the patrol has three
reconnaissance elements, only two are sent out. The other is kept as areserve.) The patrol |eader sends
the elements out on adjacent routes. This keeps the patrol from making contact in two different
directions. See Figure 3-3.

Figure 3-3. Fan method.

After the entire area (fan) has been reconnoitered, the patrol |eader reports the information. The patrol
then moves to the next ORP, and the fan processiis repeated.

Converging routes method. The patrol leader first selects an ORP, then reconnai ssance routes through
the zone. He also selects arendezvous point at which patrol members link up after their reconnaissance.
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Once the patrol arrives at the ORP, it halts and establishes security. The patrol |eader designates the
following:
o Theelement that will handle each reconnai ssance route.
« A linkup time at the rendezvous point.

Each reconnaissance element then reconnoiters its designated route, normally using the fan method. The
patrol leader usually moves with the center element. The entire patrol links up at the rendezvous point at
the designated time. The rendezvous point is secured in the same way as the ORP. The patrol reportsits
information at the rendezvous point, then returns to friendly lines. See Figure 3-4.

Rendezvous —————

polint gy

friendly
linas

Figure 3-4. Converging routes method.

Successive sector method. This method is basically a continuation of the converging routes method. The
patrol leader selects an initial ORP and a series of reconnaissance routes and rendezvous points. The
actions of the patrol from each ORP to each rendezvous point are the same as in the converging routes
method. Each rendezvous point becomes the ORP for the next phase. When the patrol links up at a
rendezvous point, the patrol leader confirms the designated reconnai ssance routes and the next
rendezvous point and designates a linkup time. This sequence continues until the entire zone has been
reconnoitered. Once the reconnaissance is completed, the patrol returnsto friendly lines. See Figure 3-5.
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Rendezveous
point/ORP

Figure 3-5. Successive sector method.
Route reconnaissance

The purpose of the route reconnaissance patrol isto provide detailed information on trafficability, enemy
activity, NBC contamination, and the adjacent terrain from the viewpoint of both enemy and friendly
forces. The preferred method for conducting a route reconnai ssance is the fan method, described in the
earlier discussion of areareconnaissance. The patrol leader must ensure that the fans are extensive
enough to cover intersecting routes beyond direct fire range of the main route.

If all or part of the proposed route is aroad, the patrol leader must treat the road as a danger area. If
possible, the platoon should move parallel to the road using a covered and concealed route. As necessary,
reconnaissance and security teams move close to the road to reconnoiter key areas and provide local
security for reconnai ssance teams and the patrol main body.

MOUNTED RECONNAISSANCE

Scouts frequently stay in their vehicles while conducting assigned reconnai ssance tasks. Remaining
mounted allows the scout platoon to conduct fairly detailed reconnai ssance while maintaining the speed
and momentum required for the operation. Mounted reconnai ssance aso allows the scouts to take
advantage of the protection afforded by their vehicles.

Employment considerations

Mounted reconnaissance is hormally used under these conditions:
o Timeislimited.

3-9



FM 17-98 Chapter 3 Reconnaissance
» Detailed reconnaissance is not required.
« Anair cavary troop is performing coordinated reconnaissance tasks in support of ground forces.
« |PB provides accurate information on the enemy.
o Terrainisopen.

Advantages and disadvantages

Speed and momentum are rarely necessary in a reconnaissance operation, but they are often critical to the
successful execution of offensive operations that the reconnai ssance mission supports. In addition to
speed, mounted reconnai ssance offers scouts the advantages of their reconnaissance vehicle. These
advantages depend on the specific vehicle employed, but they can include firepower, armor protection,
enhanced navigation and communications capability, and thermal optics.

The disadvantages of mounted reconnaissance include the loss of stealth due to the visual, noise, and
thermal signatures of the vehicle and the loss of some detail because of restricted vision and impairment
of the senses of smell and hearing. These disadvantages increase the risk to scouts as they conduct
reconnai ssance.

DISMOUNTED RECONNAISSANCE

The primary purpose of dismounted reconnaissance is to obtain detailed information about terrain
features, obstacles, or enemy forces. In addition, scouts dismount and reconnoiter forward of their
vehicle to provide security before moving through danger areas such as open spaces, hilltops, curves, or
other blind spots on the battlefield. They also dismount to set up short- or long-duration OPs.,

Employment considerations

In general, scouts conduct dismounted reconnai ssance when the following conditions apply:
« Detailed reconnaissance is required.
o Stealthisrequired.
« Enemy contact is expected or visual contact has been achieved.
 Restricted terrain is encountered.
. Timeisavailable.
« Danger areas are encountered.
« Security isthe primary concern.
« |IPB indicates close proximity to enemy positions.

Dismounted scouts provide security for each other as they move. Ideally, two scouts work together when
operating dismounted. When only a single scout dismounts, he should never move out of supporting
distance of the vehicle.

Advantages and disadvantages

Dismounted reconnaissance is the preferred method when stealthy movement is desired. Scouts on foot
benefit from the concealment offered by foldsin the terrain; in addition, they do not emit a significant
visual or audio signature. Dismounted reconnai ssance techniques allow the scout platoon to observe
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enemy vehicles and soldiers at close range without being detected. Scouts conducting dismounted
reconnaissance can also quickly transition to a stationary OP for a short period of time without suffering
any loss of effectiveness.

Disadvantages of dismounted reconnaissance include arelatively slow rate of movement for personnel
on foot, extensive requirements for detailed preliminary planning and coordination, and considerable risk
to scouts who are conducting dismounted operations. Unless they establish aradio relay, scouts cannot
conduct dismounted reconnaissance in depth because of the relatively short range of FM manportable
communications systems. When dismounted reconnai ssance takes place during hours of darkness, target
acquisition depends largely on hand-held night vision devices, whose capabilities can be degraded.

Toolsfor dismounted reconnaissance

Dismounted scouts employ avariety of equipment and other tactical tools to enhance their capability to
report information accurately and to call for and adjust indirect fires. At aminimum, they carry the
following items:

o SOPs.

 Personal weapons.

« Communications equipment.

o SOl extracts.

o Maps.

« A compass.

« Binoculars (and night vision devices, if necessary).

RECONNAISSANCE BY FIRE

In reconnaissance by fire, scouts place direct and/or indirect fire on positions where there is a reasonable
suspicion of enemy occupation; the goal is to cause the enemy to disclose his presence by moving or by
returning fire. Scouts use this reconnaissance method when enemy contact is expected and timeis limited
or when the scouts cannot maneuver to develop the situation.

Employment considerations

Examples of enemy locations and/or contact situations in which reconnaissance by fire may be employed
include the following:

« Contact with anatural or man-made obstacle.

« Detection of an obviouskill zone.

« A suspected enemy position that fits the situational template.
« Signsof recent activity (such astrack marks or trash).

« Bunker complexes that may or may not be occupied.

When such evidence exists, the scouts should maneuver to observe from different directions. When the
decision is finally made to use reconnaissance by fire, weapons should be used in the following priority:

e Indirectfire.
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« Loose machine gun.
o 25-mm chain gun, MK-19, or mounted machine gun.
« TOW.

Reconnaissance by fire eliminates any element of surprise the scouts may have had, and it islikely to
give the enemy detailed knowledge of their location. It may, however, reduce the chance of scouts being
ambushed within established kill zones.

Reconnaissance by fire does not work in al cases. For example, disciplined troops in prepared positions
will not react to the scouts' fires. As aresult, reconnaissance by fire must not entail the indiscriminate
use of direct and indirect fires at all wood lines and hilltops in the hopes of causing the enemy to react.
The enemy will recognize thisfor what it is; he will not react to it. This also wastes valuable
ammunition.

Types of reconnaissance by fire

Scouts can conduct reconnaissance by fire either by calling for and adjusting indirect fire or by
employing their own direct fire systems.

I ndirect fire. Reconnaissance by indirect fire provides security for the scouts because it does not disclose
their exact position; in addition, all scouts are available to observe the effects of thefire.

Reconnaissance by indirect fire has disadvantages as well. Indirect fire requires more coordination and
communication than direct fire; it is less responsive and may be less accurate than direct fire. Indirect fire
Is subject to factors beyond the control of the scout platoon, such as the supporting unit’s Class V supply
status, counterbattery threats, and command approval. Additionally, the effects of indirect fire may
obscure the scout’ s vision.

Direct fire. Scouts can use their organic weapons to place accurate direct fires on suspected enemy
positions. Thistechniqueislikely to provoke arapid enemy response, but it discloses the scouts
position. Direct fireis limited by the maximum effective range of the weapon used and by the scouts
limited supply of ammunition.

Scouts must work together when employing direct fire. The scout who firesis not in the best position to
observe because of obscuration and the necessity to move to a covered position after firing. Another
scout, in another position, must observe for an enemy reaction. The observing scout remains undetected
and can accurately report enemy information. When using direct fire, the scout platoon leader should also
plan to place indirect fires on suspected positions for use as suppression if the enemy respondsin
strength.

AERIAL RECONNAISSANCE

When available, aeria reconnaissance can be employed to complement ground reconnaissance. Aerial
assets are an integral part of reconnaissance operations in division and regimental cavalry organizations,
ground scouts must synchronize their reconnaissance effort with that of the air cavalry assetsin the
squadron or regiment. Ground scouts in the armor or mechanized battalion task force may also conduct
reconnaissance with aviation assets. In this case, helicopters from the attack helicopter battalion or the
divisional cavalry squadron may conduct the aerial reconnaissance.
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In each type of organization, the ground scout must understand the capabilities and limitations of aerial
reconnaissance. Air-ground coordination is vital to mission success and fratricide reduction. If possible,
the scout platoon leader should arrange to conduct face-to-face coordination with the air troop
commander or platoon leader. If thisis not practical, radio coordination becomes essential.

When operating together, aerial and ground reconnai ssance assets can compensate for each other’s
limitations and significantly increase the effectiveness of their combined reconnaissance effort. Aerial
reconnaissance, as conducted by air cavalry elements, is the fastest form of reconnaissance. It is aso
terrain-independent; air assets can reconnoiter areas that may be difficult or impossible for ground scouts
to reach.

On the other hand, aerial reconnaissance is limited by weather conditions, the night-vision capability of
the particular aircraft’s sensors, fuel requirements, ADA threats, and the detail with which terrain can be
observed. Generally, aerial reconnaissance will not identify stationary enemy elements smaller than
platoon size or moving elements of squad size or smaller, although this can vary widely depending on the
terrain and available equipment.

NOTE: Refer to Chapter 6 of this manual for further details on air/ground reconnaissance integration.

SECTION 3— ROUTE RECONNAISSANCE

The scout platoon conducts a route reconnaissance to gain detailed information about a specific route or
axis and the terrain on both sides of the route that the enemy could use to influence movement on the
route. It is usually tasked with this type of reconnai ssance when the commander wants to use a certain
route, but first wants to make sure the route is free of obstacles and enemy forces and will support the
movement of hisvehicles.

CRITICAL TASKS

During aroute reconnaissance, the scout platoon must be prepared to accomplish awide range of
reconnaissance tasks. Based on the time available and the commander’ s intent, however, the platoon may
be directed to conduct the reconnaissance to acquire specific information only. To be ready for either
type of situation, the scout platoon leader must clearly understand these critical tasks that may haveto be
accomplished in route reconnai ssance:

« Determine the trafficability of the route.

« Reconnoiter, to the limit of direct fire range, terrain that dominates the route.
« Reconnoiter all built-up areas along the route.

« Reconnoiter, to the limit of direct fire range, all lateral routes.

« Inspect and classify all bridges on the route.

« Locatefords or crossing sites near al bridges on the route.

« Ingpect and classify all overpasses, underpasses, and culverts.

« Reconnoiter all defiles along the route.

« Locate minefields, and other obstacles, along the route.
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« Locate abypass around built-up areas, obstacles, restrictions, and contaminated areas.
« Report route information.
« Find and report all enemy forces that can influence movement along the route.

TECHNIQUES

Because of the number of critical tasks that must be accomplished, a cavalry scout platoon can conduct a
detailed reconnaissance of only one route. A battalion scout platoon may be able to handle two routes if
the reconnaissance is limited to trafficability only. A scout platoon can reconnoiter aroute by itself or
may operate as part of alarger force such as a cavalry troop. The following discussion outlines one
technique of getting all the tasks accomplished as rapidly and securely as possible.

The order the platoon leader receives specifies the route the platoon must reconnoiter and defines the
route from SP to RP. Additionally, the order may specify platoon boundaries, phaselines, an LD, and a
limit of advance (LOA) or reconnaissance objective. These control measures specify how much terrain
on both sides of the route the platoon must reconnoiter and where the operation must begin and end.

The boundaries are drawn on both sides. They include the terrain that dominates the route, usually
extending out about 2.5 to 3 kilometers. This ensures that the scouts reconnoiter all terrain the enemy
could use to influence movement along the route. The LD is drawn from one boundary to the other
behind the SP. This alows the platoon to cross the LD and be fully deployed before reaching the route.
The LOA or objective is placed beyond the RP on the last terrain feature that dominates the route or at a
location out to about 3 kilometers.

NOTE: Refer to Figure 3-6 for an illustration of control measures for the route reconnai ssance
operation.
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Figure 3-6. Control measures.

The platoon leader may add additional phase lines, contact points, and checkpoints to the graphics he
receives from his commander. Phase lines are used to help control the maneuver of the platoon. The
contact points ensure that the sections or squads maintain contact at particular critical points.
Checkpoints are used along the route or on specific terrain to control movement or to designate areas that
must be reconnoitered.

In coordination with the FSO, the platoon leader plans artillery targets on known or suspected enemy
positions and on dominant terrain throughout the area of operations. The platoon leader evaluates the
factors of METT-TC to select a platoon organization. He must ensure that at |east one section has
responsibility for reconnoitering the route.

The three-section organization is usually the type best suited for reconnai ssance of one route. One section
reconnoiters the terrain left of the route, another covers the terrain on the right side of the route, and the
third section reconnoiters the route and controls the movement of the other two. In this organization, the
platoon leader’ s section has specific responsibility to reconnoiter the route. (See Figure 3-7.)
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Figure 3-7. Three-section reconnaissance or ganization.

EXAMPLE OF A ROUTE RECONNAISSANCE

The following example of route reconnaissance is for a cavalry scout platoon. Figure 3-8 illustrates this
situation.
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Figure 3-8A. Route reconnaissance.
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Figure 3-8B. Route reconnaissance (continued).
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Figure 3-8C. Route reconnaissance (continued).
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Figure 3-8D. Route reconnaissance (continued).
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Figure 3-8E. Route reconnaissance (continued).
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Figure 3-8F. Route reconnaissance (continued).
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Figure 3-8H. Route reconnaissance (continued).

When the scout platoon conducts a route reconnaissance, it often deploys in avee formation because of
the very focused nature of this mission. Section A is positioned to the left of the route, Section B to the
right, and Section C in the center of the zone along Route SABER. The platoon should deploy into
formation before reaching LD PATTON so that it crosses the LD at the specified time. The platoon
leader reports crossing the LD when the first element crossesit (see Figure 3-8A).

The platoon leader is responsible for the scout platoon’ s movement through the sector. He uses
checkpoints to control the movement and to focus on key terrain or features that may influence
movement along the route.

Section C should be positioned along the route so it can observe the route, and one element of the section
must physically drive the entire route. Unless the sector is very small or very open, the platoon will move
asindividual sections. As the sections move to the checkpoints, they maneuver in a zigzag pattern to
reconnoiter the sector and accomplish all critical tasks of a route reconnaissance. The lead sections, on
the flanks, must observe the route and report any restrictions or obstacles that may restrict movement
along the route. Visually clearing the route before Section C travelsit provides for better security and
allows Section C to concentrate on the critical reconnaissance tasks. As the sections maneuver toward the
checkpoints, they maintain visual contact with the route (see Figure 3-8B).
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After both lead sections report "SET" and are in overwatch positions, Section C begins the route
reconnaissance (see Figure 3-8C). Asthe section leader moves along Route SABER, his wingman
maneuvers to provide overwatch for the section leader. During the reconnaissance, the platoon |leader
normally must send aroute classification of the trafficability at intervals designated by the commander.
A route report may be required only if thereis a significant or unexpected change in the route’ s makeup.

As Section C reconnoiters the route, the other sections move ahead, reconnoitering critical and dominant
terrain. The platoon leader controls and coordinates the movement of all three sections. He must ensure
that the flank sections remain far enough forward of Section C to provide security. The flank sections
have also been assigned responsibility for covering lateral routes. Section A is executing alateral route
and will use contact point B to tie in with Section C on Route SABER (see Figure 3-8D).

The platoon order must address actions on the approach to the stream. In this case, the two flank sections
have been given the task of locating bypasses in the form of fords or unmapped bridges. Section B is
successful in locating aford; Section A is not. Section B conducts a ford reconnai ssance, following the
steps used for obstacle and restriction reconnai ssance, and then continues its mission (see Figure 3-8E).

Section C continues its route reconnai ssance along the route until it approaches the bridge site. It then
executes a bridge reconnaissance to establish trafficability of the bridge. Section A occupies an
overwatch position while Section C reconnoiters the bridge. Section B continues its reconnai ssance one
terrain feature beyond the stream and then occupies a short-duration OP (see Figure 3-8F).

Section C completes its bridge reconnai ssance and establishes local security on the approaches to the far
side of the bridge. Once thisis complete, Section A passes across the bridge and through Section C,
continuing its reconnaissance of the dominant terrain on the left flank of the route (see Figure 3-8G).
Once Section A is set in sector, the platoon resumes its route reconnaissance to the LOA (see Figure
3-8H).

SECTION 4 — ZONE RECONNAISSANCE

Commanders normally assign a zone reconnaissance or infiltration mission to the scout platoon when
they need detailed information before maneuvering their forces through the zone. The reconnaissance
provides the commander with a detailed picture of how the enemy plans to defend the zone, enabling him
to choose the appropriate COA. There are two types of zone reconnaissance: terrain-oriented and
force-oriented.

The scout platoon conducts terrain-orientated zone reconnaissance to gain detailed information about
routes, terrain, and resources within the assigned zone. Thisis the most thorough and complete
reconnaissance mission and therefore is very time-intensive. It is common for scouts executing a zone
reconnaissance in terrain with heavy vegetation to advance at only about 1.5 kilometers per hour.

The scout platoon conducts force-oriented zone reconnaissance to gain detailed information about enemy
forces within the zone. As the platoon conducts this type of zone reconnaissance, its emphasisison
determining the enemy’ slocations, strengths, and weaknesses.

Terrain- and force-oriented missions are not mutually exclusive. METT-TC factors will dictate if these
types of reconnaissance are conducted separately or in conjunction with each other.
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CRITICAL TASKS

Scouts must accomplish numerous critical tasks during the zone reconnaissance. Their primary critical
tasks include the following:

« Find and report all enemy forces within the zone.
« Reconnoiter specific terrain within the zone.
 Report reconnaissance information.

In addition to their primary tasks, the scouts must be prepared to conduct other tasks as directed by the
higher commander. These additional tasks may include the following:

« Reconnoiter al terrain within the zone.

« Ingpect and classify all bridges within the zone.

« Locatefords or crossing sites near al bridgesin the zone.

« Inspect and classify all overpasses, underpasses, and culverts.

« Within capability, locate all minefields and other obstaclesin the zone, reduce or breach them, and
clear and mark lanes.

 Locate bypasses around built-up areas, obstacles, and contaminated areas.

TECHNIQUES

Zone reconnaissance is very time-consuming. Unless the orders specify otherwise, all critical tasks listed
in the previous discussion are implied in the zone reconnai ssance mission statement. When speed is the
primary concern, commanders must modify the mission statement or prioritize the critical tasks for the
platoon leader. The width of the zone is determined by the road network, terrain features, anticipated
enemy activity, and time available to accomplish the mission. A scout platoon can effectively reconnoiter
azonethat is 3 to 5 kilometers wide. If the platoon is stretched any farther than this, it quickly loses the
capability to accomplish critical tasks and move securely.

When a scout platoon leader receives a zone reconnai ssance mission, the order will define the zone by
lateral boundaries, an LD, and an LOA or objective. The parent unit may include additional phase lines
or other graphic control measures within the zone to help control the maneuver of the units.

The platoon leader analyzes the mission to determine what must be accomplished. He evaluates any
information he has received about the enemy in the IPB to determine what enemy activity he should
expect to encounter. He then analyzes the terrain by conducting a map reconnaissance and by examining
any aerial photographs or information from other units to determine what types of terrain the platoon
must operate over. This reconnaissance isimportant in identifying areas the enemy could occupy based
on observation capability, fields of fire, and natural obstacles.

The platoon leader compl etes troop-leading procedures and comes up with a COA to accomplish his
assigned mission. He may add phase lines on easily identifiable terrain through the zone to help control
the maneuver. He places checkpoints in specific areas that must be reconnoitered or where they will aid
in controlling the operation. If the terrain is mixed, with both extensive dead space and easily identifiable
features, he may use boundaries to designate areas of responsibility for each section. He will place
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contact points at critical areas where he wants to ensure that sections maintain contact.

The platoon leader works with the FSO to plan indirect fire targets to support the platoon’ s scheme of
maneuver. As a minimum, they should plan targets on known or suspected enemy positions.

Depending on the type of scout platoon and applicable METT-TC considerations, the platoon can
conduct the zone reconnai ssance using a two- or three-section organization. It must deploy to cover the
entire zone. It usually operatesin azone it knows very little about, so the COA must allow for flexibility,
responsiveness, and security asit moves.

The platoon leader deploys the scout sections on line across the LD and assigns each section a zone
within the platoon zone for which it is responsible. He uses phase lines, checkpoints, contact points, or
TIRS to ensure that the platoon reconnoiters the entire zone. He ensures that the scout sections remain
generaly on line; this prevents development of significant gaps that a moving enemy could exploit.
Scouts dismount as necessary to gather detailed information, reconnoiter danger areas, or move through
areas that are not accessible to the vehicles. The platoon continues to reconnoiter the zone until it reaches
the LOA or the final reconnaissance objective.

EXAMPLE OF A ZONE RECONNAISSANCE

The following example of zone reconnaissance is for a battalion scout platoon. Figure 3-9 illustrates this
situation.
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Platoon set o L)

Figure 3-9A. Zonereconnaissance.

3-28



FM 17-98 Chapter 3 Reconnaissance

Sectionsg begin reconnalesancs,
bounding with'n sactions.

Figure 3-9B. Zone reconnaissance (continued).
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Figure 3-9C. Zonereconnaissance (continued).
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Figure 3-9D. Zonereconnaissance (continued).
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Figure 3-9E. Zone reconnaissance (continued).
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Figure 3-9F. Zone reconnaissance (continued).
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Figure 3-9G. Zone reconnaissance (continued).
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Figure 3-9H. Zone reconnaissance (continued).

Although scout platoons generally will not use strict formations forward of the FEBA, the platoon leader
In this example starts out with his platoon on line. The platoon leader will attempt to generally maintain
this relationship even though the sections will not be mutually supporting much of the time. The platoon
should deploy into formation prior to crossing the LD, with Section A on the left, Section B on the right,
and Section C in the center of the zone (see Figure 3-9A).

The platoon crosses the LD at the time prescribed in the commander’s OPORD, using the bounding
overwatch technique of movement within sections. In this mission, the platoon leader has chosen to
position himself with Section A because of the importance of the route and bridge in Section A’ s area of
operations. The sections maneuver through the zone in a zigzag pattern to ensure the zone is properly
reconnoitered and to accomplish al critical tasks of a zone reconnaissance. Security is maintained within
sections because the width and terrain of the zone prevent the sections from providing mutual support

(see Figure 3-9B).

Depending on the factors of METT-TC, the platoon leader chooses the movement technique best suited
for command and control. He may choose to have the sections secure the area and set at all checkpoints.
As an dternative, he may have the sections bound through the checkpoints, report when they have been
secured, and then set at the phase lines. If the platoon leader has not assigned sections a particular
checkpoint on which to orient, the section leaders must plan their own measures to control the
movement. They move section elements to contact points to ensure that the move istied in with that of

3-35



FM 17-98 Chapter 3 Reconnaissance

the other sections. The platoon leader does not alow any element to cross PL DICK until all elements
have reported set (see Figure 3-9C).

When the platoon is set on PL DICK, the leader gives the sections permission to execute DICK and
moveto PL SALLY. The sectionsimmediately begin reconnaissance of natural and man-made obstacles,
including the stream to their front. Section A must execute a bridge reconnaissance and reconnoiter the
stream for possible unmarked fords as well. Section C reconnoiters the stream for possible unmarked
fords. Section B reconnoiters the stream for possible unmarked fords and conducts a ford reconnaissance
at the known ford in the zone.

Once Section C completes its reconnaissance of the stream and reports negative results, it movesto the
vicinity of contact point 2 and awaits permission to cross the stream at Section B’sford. Section C isalso
prepared to cross at Section A’s bridge, if necessary (see Figure 3-9D).

As Sections A and B complete their reconnaissance tasks at the bridge and ford, they revert to the
bounding overwatch movement technique and continue reconnaissance. Section C moves across the
section boundary and prepares to cross the stream at the ford (see Figure 3-9E).

The zone reconnai ssance continues with Sections A and B securing checkpoints D and F. The platoon
leader holds the sections at those control measures to allow time for Section C to secure checkpoint B

and get on line with the other sections at checkpoint E. This prevents dangerous gaps from devel oping
between the sections (see Figure 3-9F).

Once Section C sets at checkpoint E, the platoon leader has al elements on line and set along PL
SALLY. Sections A and C ensure that they make contact at contact point 3. The platoon leader gives
permission for all elementsto execute PL SALLY, then moveto and set at PL RUN (see Figure 3-9G).

Asthe sections move across PL SALLY, Sections C and B make contact at contact point 4. The platoon
uses bounding overwatch within each section as the movement technique. The sections continue the zone
reconnaissance in this manner, accomplishing all critical tasks and reporting all control measures and
other reconnaissance information, until they reach the LOA or reconnaissance objective (see Figure

3-9H).

SECTION 5— AREA RECONNAISSANE

Before moving forces into or near a specified area, commanders call on their scouts to conduct an area
reconnaissance to avoid being surprised by unsuitable terrain conditions or unexpected enemy forces.
The area could be atown, ridgeline, woods, or another feature that friendly forces intend to occupy, pass
through, or avoid.

Areareconnaissance is frequently employed to gain information on objective areas as well as to confirm
the IPB templates and provide detailed information regarding enemy dispositions. Within a zone of
operations, area reconnaissance can be used to focus the scouts on the specific areathat is critical to the
commander. This technique of focusing the reconnai ssance also permits the mission to be accomplished
more quickly. Areareconnaissance can thus be a stand-alone mission or atask to a section or platoon
within the larger context of a platoon or troop reconnaissance mission.
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Like zone reconnai ssance, area reconnaissance can be either terrain- or force-oriented. The commander
analyzes the mission using METT-TC to determine whether these types of reconnaissance will be
conducted separately or in conjunction with each other.

CRITICAL TASKS

Scouts must accomplish numerous critical tasks during the area reconnaissance. Their primary critical
tasks include the following:

» Find and report all enemy forces within the area.
« Reconnoiter specific terrain within the area.
« Report reconnaissance information.

In addition to their primary tasks, the scouts must be prepared to conduct other tasks as directed by the
higher commander. Additional tasks for the area reconnaissance include the following:

« Reconnoiter all terrain within the area.

« Inspect and classify all bridges within the area.

« Locatefords or crossing sites near all bridgesin the area.

« Ingpect and classify all overpasses, underpasses, and culverts.

« Within capability, locate all minefields and other obstaclesin the area, reduce or breach them, and
clear and mark lanes.

« Locate bypasses around built-up areas, obstacles, and contaminated areas.

TECHNIQUES

The order to conduct an area reconnaissance mission identifies the area to be reconnoitered within a
continuous boundary. The platoon leader analyzes the mission, enemy, and terrain and completes his
troop-leading procedures. He a so plans the movement to and, if necessary, from the area, following the
basic rule of using different routes to and from the area. The routes are specified for the platoon when it
works as part of alarger unit, such as a cavalry troop.

The platoon’ s primary concern during movement to the area is security rather than reconnaissance. If the
platoon leader feels there may be enemy forces along the route to the area to be reconnoitered, the
platoon should employ the principles of tactical movement based on METT-TC factors. During
movement to the area, it may be appropriate (depending on the commander’ s intent) for the platoon to
avoid contact. The platoon leader may also choose to orient and focus sections or squads on checkpoints
as the platoon moves to the area.

The platoon leader encloses the given area within a platoon zone; he uses boundaries, aLD, and an LOA.
He can divide the area into section zones by placing boundaries on identifiable terrain; this ensures that
each section has responsibility for specific pieces of terrain.

The platoon leader places contact points at the intersections of phase lines and boundaries and any other
places he wants physical contact and coordination between his scout sections. He uses TIRS as
necessary. He works with the FSO to plan indirect fires to support the platoon’ s scheme of maneuver.
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The platoon can conduct area reconnaissance using any of the platoon organizations. The platoon leader
deploys his sections abreast across the LD to accomplish their reconnai ssance tasks. Formations are often
not appropriate to the area reconnai ssance mission because the areamay be irregular in shape and
because of the wide variety of METT-TC considerations the platoon may encounter.

EXAMPLE OF AN AREA RECONNAISSANCE

The following example of area reconnaissance isfor a battalion scout platoon. Figure 3-10 illustrates this
situation.

LEGEND:
HMMAWY B a
Platoon leader Y
¢ :':_..ﬂ-f_:ﬁ_Jllf;

o

.'} Platoon set on LD /@
! Section ._ﬁmm
_ [ "'.ﬁ Saction .
-~ 1B
PL

Figure 3-10A. Areareconnaissance.
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Figure 3-10B. Area reconnaissance (continued).
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Figure 3-10C. Areareconnaissance (continued).
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Figure 3-10D. Area reconnaissance (continued).
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Figure 3-10E. Area reconnaissance (continued).
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Figure 3-10F. Area reconnaissance (continued).
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Figure 3-10G. Area reconnaissance (continued).
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Figure 3-10H. Area reconnaissance (continued).

In this example, the battalion scout platoon has been given the mission of performing an area
reconnaissance of Objective LEAD and Objective IRON. The platoon has not been assigned a specific
route, and enemy dispositions are vague. The platoon leader decides, after analyzing the factors of
METT-TC, to deploy his platoon to maximize security.

The platoon leader analyzes the terrain and his mission requirements and decides to use the three-section
organization. He assigns Sections B and C respective checkpoints on Objective IRON. Because of
Objective LEAD’ s smaller size, he assigns only Section A to reconnoiter it.

The platoon leader decides that he will move with Section C and thus provide close control of the
reconnaissance of Objective IRON. The PSG will move with Section A to control the reconnaissance of
Objective LEAD. The platoon leader decides to move the platoon using checkpoints that make maximum
use of cover and concealment between the LD and the objectives (see Figure 3-10A).

Using the three-section organization, the platoon crosses PL BOB at the time specified in the
commander’s OPORD. The platoon crosses in sequence, with the two lead sections (A and B) executing
and Section C waiting until initial checkpoints are secured before proceeding. No platoon formation is
used. The lead sections, which have the longest distance to move to their reconnaissance objectives, use
bounding overwatch to ensure maximum security (see Figure 3-10B).

As the lead sections execute Checkpoints C and H, Section C crosses the LD. The movement technique
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IS bounding overwatch within sections (see Figure 3-10C).

The scout sections continue their move to the designated dismount points. Section A occupies its
dismount point, Checkpoint L. The section setsits vehicles in hide positions, organizes a patrol, and
deploys local security (see Figure 3-10D).

Section A’ s patrol moves on covered and concealed dismounted routes to Objective LEAD and conducts
a dismounted reconnaissance. The patrol uses the fan dismounted reconnai ssance technique to
thoroughly reconnoiter the objective. Section B occupies its dismount point (Checkpoint D), while
Section C continues to move (see Figure 3-10E).

Section A’ s patrol completes its reconnaissance of Objective LEAD. The section submits its report and
establishes an OP in the vicinity of checkpoint Jfrom which it can observe the objective area. Section B
dispatches a patrol to conduct dismounted reconnaissance on Objective IRON. The platoon leader has
designated checkpoints on the objective to focus the patrol, which concentrates on the terrain around
checkpoint F. Section C occupiesits dismount point in the vicinity of checkpoint K (see Figure 3-10F).

Section B completes the reconnai ssance of Objective IRON; it then establishes an OP near checkpoint E
from which it can observe the objective area and monitor any changes in the enemy situation. The section
also submitsiits reports on enemy dispositions through the platoon leader to the commander. Section C
conducts a dismounted patrol to reconnoiter the area around checkpoint E, its portion of Objective IRON.
Section A moves to checkpoint A, where it establishes an OP to observe its portion of Objection IRON
(see Figure 3-10G).

Section C completes its reconnaissance of Objective IRON, submits detailed reports to the platoon |eader
and commander as necessary, and establishes an OP at checkpoint K. All sections reconnoiter the
objective area from their OPs and send updated spot reports as necessary. The platoon continues to
observe the objective until relieved or assigned subsequent tasks by its higher headquarters (see Figure

3-10H).

SECTION 6 — OBSTACLE/RESTRICTION RECONNAISSANCE

One of the common tasks associated with reconnai ssance missions is location and reconnai ssance of
obstacles and restrictions that may affect the trafficability of a particular route or axis. Obstacles and
restrictions can be either natural or man-made. Current threat doctrine emphasizes the use of man-made
obstacles to reinforce natural obstacles and of restrictions to slow, impede, and canalize friendly forces.
These obstacles and restrictions include the following:

o Minefields.

 Bridges.

« Log obstacles such as abatises, log cribs, stumps, and posts.
o AT ditches.

« Wire entanglements.

« Defiles.

« Persistent agent contamination.
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The scout platoon’ s ability to deal with an obstacle or restriction is extensive in certain areas and, at the
same time, somewhat limited in others. The scouts' most important function is reconnai ssance of
deliberate obstacles, including supporting enemy positions and possible breach sites. Another important
reconnaissance task for the scouts is to locate bypasses around obstacles and restrictions. Engineer
reconnaissance teams may be task organized to the scout platoon to assist in obstacle reconnai ssance.

The scout platoon has the capability to reduce or breach small obstacles;, however, thisis generally
limited to point obstacles that are not integrated into the enemy defense and are not covered by enemy
fire and observation. When the scouts encounter obstacles that support an enemy defense, they have the
capability to assist in breaching.

NOTE: An engineer squad is often attached to the scout platoon to assist in obstacle/restriction
reconnaissance. This squad provides expertise in collecting OBSTINTEL; it also provides
extremely limited breaching capability.

THE STEPS OF OBSTACLE/RESTRICTION RECONNAISSANCE

How the scout approaches obstacle and restriction reconnaissance is highly dependent on METT-TC
factors. In general, however, the process of conducting this type of reconnaissance can be covered in five
steps that under most METT-TC conditions will ensure an organized and efficient operation:

o Detection.

« Areasecurity and reconnaissance.
 Obstacle reconnaissance.

« Selection of a COA.

« Recommendation/execution of a COA.

Detection

During reconnai ssance operations, scouts must locate and eval uate man-made and natural obstacles and
restrictions to support the movement of their parent unit. Detection of obstacles and restrictions beginsin
the planning phase of an operation when the S2 conducts I PB. The scouts combine the S2's work with
the reconnai ssance conducted during the troop-leading process (normally a map reconnaissance only) to
identify all possible obstacles and restrictions within their area of operations. The scouts then plan their
reconnaissance based on the orders they receive, the S2's 1PB, and their own map reconnaissance.

The scouts use visual and physical means to detect mines and obstacles while conducting their mission.
They visually inspect terrain for signs of mine emplacement and other reinforcing obstacles. They also
must be alert to dangerous battlefield debris such as bomblets from cluster bomb units (CBU) or

dual -purpose improved conventional munitions (DPICM).

Mines and other types of obstacles can be difficult for mounted elements to detect; therefore, scouts must
also conduct obstacle detection while dismounted. They may need to dismount their vehicles several
hundred meters short of a suspected obstacle and approach the obstacle on foot to conduct
reconnaissance. They look for disturbed earth, unusual or out-of-place features, surface-laid mines, tilt
rods, and tripwires. They can incorporate vehicle-mounted thermal sights into the search to help detect
surface-laid mines.
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Physical detection methods include detonating, probing, and using a mine detector. Detection occurs
when avehicle, soldier, or countermine system physically encounters a mine. This method does not
indicate the boundaries of the obstacle. The scouts must probe or conduct additional visual inspection to
define the extent of the minefield.

Area security and reconnaissance

Enemy forces often cover their obstacles with observation and fire. Whenever scouts encounter an
obstacle, they must proceed with their reconnai ssance assuming the enemy can observe and engage them.
The scout element that detects the obstacl e establishes overwatch before it proceeds with the
reconnaissance. The scouts in overwatch look for signs of enemy forces in and around the obstacle or in
positions that allow observation of the obstacle. They visually search the dominant terrain on the far side
of the obstacle for evidence of enemy positions or ambushes.

Once they confirm the enemy situation from the near side, the scouts not in overwatch move mounted
and/or dismounted to find bypasses around the obstacle. If they find a bypass, they move around the
obstacle and establish OPs on the far side to provide 360-degree security of the obstacle. If the scouts are
unable to find a bypass, they must conduct their reconnaissance from the near side under the security of
the overwatch elements.

Obstacle r econnaissance

Once security is established, scouts then move dismounted to the obstacle. The scouts must be cautious
when reconnoitering the obstacle. Tripwires or other signs may indicate the enemy is using booby traps
or command-detonated minesto prevent friendly forces from determining pertinent information about the
obstacle, known as OBSTINTEL. The scout platoon must collect all information that may be critical to
the commander in such areas as planning a breach and verifying the enemy template. Examples of
OBSTINTEL include:

« Obstacle location.

« Obstacle orientation.

« Soil conditions.

« Presence of wire, gaps, and bypasses.

« Composition of complex obstacles.

« Minefield composition, including types of mines.
« Breaching requirements.

« Gaps between successive obstacle belts.

« Location of enemy direct fire weapons.

The scout element reconnoitering the obstacle prepares an obstacle report with this information and
forwards the report through the platoon leader or PSG to the commander.

Choosing a cour se of action

The scout platoon leader analyzes the situation and the factors of METT-TC to determine what COA to
select. He has a choice of four COAs:

« Bypass the obstacle/restriction.
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« Conduct obstacle reduction.
« Support a breaching operation.
« Continue the mission.

Bypass. A bypassis the preferred method when it offers a quick, easy, and tactically sound means of
avoiding the obstacle. A good bypass must allow the entire force to avoid the primary obstacle without
risking further exposure to enemy ambush and without diverting the force from its objective. Bypassing
conserves reduction assets and maintains the momentum of the moving unit. If the platoon leader decides
to bypass and his commander approves, the scouts must mark the bypass and report it to the commander.
They may be required to provide guides for the main body if the bypassis difficult to locate or visibility
conditions are poor.

NOTE: In some cases, bypassing is not possible, with breaching the best, or only, tactical solution.
Such situations may include the following:

« The obstacleisintegrated into a prepared defensive position and the only available bypass
canalizes friendly forces into afire sack or ambush.

» The scout platoon mission specifically tasks the platoon to reconnoiter and reduce any obstacle or
to eliminate any enemy forces located on the original route, allowing follow-on forces to maintain
freedom of movement.

« The best available bypass route will not allow follow-on forces to maintain their desired rate of
movement.

« Improving the bypass may require more time and assets than breaching the primary obstacle(s).

Conduct obstacle reduction. Obstacle reduction significantly degrades the platoon’ s ability to maintain
momentum either, for its own reconnaissance effort or for follow-on forces. Obstacles within the scouts
breaching capability include small minefields, simple wire obstacles, small roadblocks, craters, and
similar point-type obstacles. For other types of obstacles, the scouts can support the breaching effort.

Support a breaching operation. When the scout platoon locates a large obstacle that cannot be easily
bypassed, its primary option isto support a breaching operation. The scouts perform additional
reconnaissance and security tasks as necessary; these may include determining the amount of time and
resources required to reduce the obstacle and locating the best available reduction site. (NOTE: If he
expects to encounter large obstacles during an operation, the commander may direct engineer

reconnai ssance teams to move with the scouts to determine much of thisinformation.) The scout
reconnaissance effort focuses on the following features:

« Fighting positions for support force weapons on the near side of the obstacle.

« Trafficable routes to the reduction site and routes from the far side leading to the objective.

« Dispersed covered and concealed areas near the reduction site.

« Work areas on the near side for reduction assets of the breach force.

« Fighting positions on the far side once a foothold is established.

« Positions on both sides of the obstacle that could facilitate enemy observation of the reduction site.

« Trafficability and soil conditions near the reduction site. Thisis especially important for minefield
reduction because mine-clearing blades will not work properly in all soil conditions.
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« Width, depth, and bottom condition of wet and dry gaps.
« Bank height and slope, soil stability of wet and dry gaps.
« Water velocity of wet gaps.
« Wind direction for obscuration of the obstacle.

Gathering the OBSTINTEL necessary for a breaching operation can be made much easier if engineers
work closely with the scouts. If he expects to encounter large obstacles during a mission, the scout
platoon leader should request an attached engineer reconnai ssance team or, as a minimum, an engineer
NCO to serve as atechnical advisor.

After the scouts report the necessary information to the commander, they maintain security of the
obstacle and serve as guides, if necessary, for the breach force. The information they provide is used by
the commander and his engineers to prepare the suppression, obscuration, security, and reduction
(SOSR) plans for the breach. The scouts maintain security during the breaching operation and call for
and adjust indirect fires, as necessary, in support of the breaching operation. The scouts must be in
position to move rapidly through the obstacle once alane is created so they can continue their mission.

Continue the mission. When the scouts encounter arestriction, such as a bridge or defile, they may find
that the restriction is not an obstacle to movement and is not covered by enemy fire or observation.
Scouts may also discover dummy minefields or obstacles that are incomplete and easily passed through.
Under these conditions, the scouts COA may be to report, then continue their reconnai ssance mission.

Recommending/executing a cour se of action

Once the scout has determined the COA best suited to the situation, he either executes it or recommends
it to his higher headquarters for approval. Generally, the scout will execute a particular COA without
specific approval if it was addressed in the OPORD he received from higher or is covered in his unit
SOP. In such a case, the scout will execute the COA and then inform the commander of his actions. If the
situation the scout discovered is not covered by previous guidance, he determines the best COA and
recommendsit to his commander. He then executes the COA specified by the commander.

EXAMPLES OF OBSTACLE/RESTRICTION RECONNAISSANCE

These examplesillustrate reconnai ssance of obstacles and restrictions in two tactical situations. They are
organized using the five-step process.

Reconnaissance of arestriction (not covered by fire or observation)

Figure 3-11 illustrates this situation.
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Figure 3-11A. Reconnaissance of arestriction.
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Figure 3-11B. Reconnaissance of arestriction (continued).
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Figure 3-11C. Reconnaissance of a restriction (continued).
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Figure 3-11D. Reconnaissance of a restriction (continued).

Detection. A scout section detects a bridge when a dismounted element observes it from an overwatch
position (see Figure 3-11A). The bridge was expected because it was also identified during the scout’s
map reconnaissance. The dismounted scouts confirm the bridge’ s location and report that it appearsto be
intact.

Area security and reconnaissance. The dismounted scouts bring the section’s vehicles into covered and
concealed overwatch positions; the section establishes near-side security of the bridge. A dismounted
patrol is organized to conduct reconnaissance up to the bridge, overwatched by the vehicles (see Figure
3-11B). The dismounted element reconnoiters for both mounted and dismounted bypasses. The
dismounts must determine quickly if it is possible to bypass the bridge through the use of aford in the
local area. The platoon leader monitors the situation and, if necessary, may direct other sectionsto
assume the mission of locating other bridges or fords to serve as bypasses.

If the water obstacle can be forded, the dismounts use the ford to move to the far side. On the far side,
they reconnoiter the terrain that dominates the bridge. They establish far-side security on terrain where
they can observe enemy approach routes to the bridge. Once the far side is secure, the section is ready to
reconnoiter the bridge itself.

If the water obstacle cannot be easily forded in the local area, the scouts may have to cross on the bridge
itself. Before attempting to cross, the dismounted scouts visually examine the bridge for structural
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damage and rigged explosives. Because the bridge appears intact, the dismounted element then crosses
the bridge one scout at atime. The scouts move quickly to the far side and take up covered and concealed
positions that provide local security on the opposite approach to the bridge. Once the entire dismounted
element is secure on the opposite side, it continues beyond the immediate bank area to secure the far side.

Obstacle reconnaissance. Once the area has been reconnoitered and secured, a dismounted element
moves to the bridge under the supervision of the senior scout and conducts a detailed examination of the
bridge (see Figure 3-11C). The scouts examine the bridge for the following purposes:

« Ensurethat the bridge is free of demolitions. This requires examination of underwater pilings and
the underside of the bridge for hidden explosives. In addition, the scouts should take a detailed
look at the far side to find any electrical cables or wires connecting the bridge to the shore.

« Find any structural damage. The scouts look for obvious signs of enemy destruction efforts as well
asfor less obvious signs of structural damage, including cracks or fractures in stringers or supports
and twisted or untrue alignments of stringers or supports.

« Conduct a hasty classification of the bridge. The scouts determine if it will support the largest
vehicle in the unit.

The section leader consolidates all appropriate and relevant reports (for example, the bridge, ford, and
bypass reports) and sends them higher.

Choosing a course of action. Based on the results of the bridge reconnaissance, the section leader
determines that the restriction is secure, that he can safely move the section across it, and that he can
continue his mission.

Recommending/executing a course of action. In accordance with the platoon SOP, the scout section
leader now moves the remainder of his element across the bridge. The lead scout vehicle moves across
the bridge, overwatched by the other vehicles (see Figure 3-11D). The vehicle crosses with only the

driver on board. As he observes the crossing, the section leader watches for any signs of damage or stress
on the bridge.

Oncethe lead vehicleis across, it movesto link up with the dismounted element and assists in providing
far-side security. At this point, the overwatch vehicles can cross the bridge, and the section can continue
its mission. The section leader also advises his platoon leader that he is continuing his mission.

Reconnaissance of a deliber ate obstacle (covered by fire)

Figure 3-12 illustrates this situation.
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Figure 3-12A. Reconnaissance of an obstacle.
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Figure 3-12B. Reconnaissance of an obstacle (continued).
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Figure 3-12C. Reconnaissance of an obstacle (continued).
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Figure 3-12D. Reconnaissance of an obstacle (continued).
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Figure 3-12E. Reconnaissance of an obstacle (continued).
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Figure 3-12F. Reconnaissance of an obstacle (continued).

Detection. Dismounted scouts detect an extensive wire obstacle from a covered and concealed position.
From its vantage point, the scout section cannot determine any additional details.

Area security and reconnaissance. The scout section brings vehicles up to covered and concealed
positions to overwatch the obstacle. It organizes a dismounted element to attempt to locate a bypass and
secure the far side. Because of the obstacle’ s size, the section also informs the platoon leader that it will
take considerable time for the section to reconnoiter the obstacle by itself. In the process of executing the
patrol, the section discovers that the left flank of the obstacle istied into an impassable swamp (see
Figure 3-12A).

Based on thisinitial evaluation, the platoon leader attempts to increase the speed of the reconnai ssance
by sending two additional sectionsto find a bypass around the right flank of the obstacle. One section
moves to a dismount point and sends a patrol around the right flank. The patrol is engaged by enemy
machine guns. The overwatch vehicles suppress the machine guns and then are engaged by enemy
vehiclesin defensive positions. The section reports that it can maintain contact with the enemy but can
no longer maneuver (see Figure 3-12B). The other section, positioned where it can observe the enemy
from the rear, reports a company-size unit in defensive positions overwatching the obstacle. It also
reports that there are no trafficabl e routes around the enemy’ s right flank (see Figure 3-12C).

At this point, the platoon leader determines that he does not have the combat power to secure the far side
of the objective. He also determines that the only trafficable bypass is covered by enemy direct fires. He
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now must conduct a detail ed reconnai ssance of the obstacle before he can recommend a COA to his
commander.

Obstacle reconnaissance. The scout section that originally detected the obstacle isin the best position to
reconnoiter it. It organizes a dismounted element to move to the obstacle. Because there is enough light
for the enemy to visually cover the obstacle, the platoon leader coordinates indirect fire to support the
patrol. Asthe patrol moves out, mortars lay suppressive fires on the known enemy positions, and artillery
fires smoke into the area between the enemy positions and the obstacle (see Figure 3-12D).

The scouts move by covered and concealed dismounted routes to the obstacle; through probing and
visual observation, they determine that the wire obstacle is reinforced with buried mines. They are able to
determine that thereisamix of AT and AP mines with antihandling devices, emplaced in 30-meter belts
on both the near side and the far side of the wire. Once they acquire this information, the scouts move
laterally along the obstacle to determine its length and to find out if its composition is uniform. They

look for the most favorable breaching location (see Figure 3-12E).

Choosing a course of action. The platoon leader eval uates the situation and determines that he cannot
bypass the obstacle and does not have the capability to breach it. He decides to recommend a deliberate
breach.

Recommending/executing a course of action. The platoon leader recommends to his commander that
the platoon prepare to support a deliberate breach. With higher approval, he orders the platoon to
continue the reconnai ssance and security tasks necessary to support a deliberate breach operation. He
also begins coordinating with, and passing information to, the element responsible for conducting the
deliberate breach (see Figure 3-12F).

SECTION 7— INFILTRATION AND EXFILTRATION

INFILTRATION

Infiltration is aform of maneuver that the scout platoon can use to penetrate the enemy security zone or
main battle area to accomplish a specific task. It is most commonly used by ground reconnai ssance
assets, athough aerial platforms may also employ tactics based on infiltration techniques.

During infiltration, the platoon’ s elements use predesignated lanes to reach their objective without being
detected or engaged by the enemy. The infiltrating elements employ cover, concealment, and stealth to
move through identified or templated gaps in the enemy array. Purposes of infiltration include the
following:

« Reconnoiter a specified area and establish OPs.
« Emplace remote sensors.

« Establish communications relay capability for a specific period in support of other reconnai ssance
operations.

« Determine enemy strengths and weaknesses.
« Locate unobserved routes through enemy positions.
« Determine the location of high-payoff enemy assets.
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The scout platoon can infiltrate by squads, by sections, or as a complete platoon. Figures 3-13A through
3-13C illustrate an infiltration operation.

Planning and coor dination

The amount of intelligence information available to the scout platoon leader during the planning process
will determine the risk involved in conducting the infiltration. As he plans the operation, the platoon
leader must select appropriate routes and movement techniques based on the mission, terrain and
weather, likelihood of enemy contact, speed of movement, and the depth to which the platoon’ s elements
must penetrate. Once these factors have been considered, the platoon leader must make the decision to
infiltrate either mounted or dismounted. Even if he decides the platoon can conduct a mounted
infiltration, his plan must take into account that the situation may require scouts to dismount and
reconnoiter an area before the vehicles move forward. The platoon leader’ sinfiltration plan must provide
platoon elements with enough time for preparation and initial movement.

The platoon leader must conduct detailed coordination with any friendly elements through which the
platoon will pass when executing infiltration tactics; thisincludes integration of communications, fires,
and CSS activities. In addition, the platoon’s higher headquarters must coordinate the activities of
adjacent friendly units to ensure they do not compromise the scout platoon and its el ements as they
conduct the infiltration.

Size of infiltrating elements

The size of the elements depends on several factors: the assigned mission, time available, cover and
concealment, the target acquisition capabilities of both friendly and enemy forces, available
communications assets, and navigation capabilities and limitations. If the platoon is tasked to gather
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Figure 3-13C. Movement to OPs and reconnaissance of the enemy position.
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information over awide area, it may employ several small teams to cover the complete sector. In most
situations, smaller elements are better able to take advantage of available cover and conceal ment.

I nfiltration lanes or routes

The scout platoon’ s higher headquarters will assign the platoon an infiltration lane or zone, requiring the
platoon leader to gather the necessary information and intelligence to prepare for the mission. The
platoon leader must decide whether to move the entire platoon along a single lane or assign separate
lanes for each section or squad.

Each aternative presents both advantages and disadvantages. Moving the entire platoon on asingle lane
makes navigation and movement easier to control, but it can increase the chance of the platoon being
detected by enemy forces. Moving on multiple lanes may require development of additional control
measures, make command and control more difficult, and create navigation problems. On the other hand,
It can reduce the chances of detection by the enemy.

In choosing infiltration lanes, the platoon leader must ensure that 1anes afford sufficient width to allow
each element to change its planned route to avoid unexpected enemy contact. He must also consider
civilian activity along each lane and within the infiltration zone as awhole.

Communications

In generd, infiltrating elements should maintain radio listening silence except to send critical information
that the commander has directed to be reported immediately or to report contact with enemy forces.
When operating out of range of normal radio communications, an infiltrating element that must transmit
required information should move to high ground or set up along-range expedient antenna. (NOTE:
Refer to Chapter 9 of this manual for information on construction of field expedient antennas.)

Fire support

Infiltration plans always cover employment of indirect fires, although they are used only in limited
circumstances. The most common use is when the infiltrating unit makes enemy contact. The commander
or platoon leader may employ indirect fires in another sector to divert attention from the infiltration lane.
Indirect fires can also be useful in degrading the enemy’ s acquisition and observation capabilities by
forcing him to seek cover.

Actions on contact

Each infiltrating element must develop and rehearse a plan that clearly definesits actions in case of
contact with enemy security forces. If detected, an infiltrating element will return fire, break contact, and
report. Fighting through the enemy force, however, isthe least preferred COA. Direct fire engagements
are normally limited to whatever actions are required to break contact.

During infiltration using multiple lanes, the detection of one platoon’ s elements may alert the enemy and
compromise other unitsin the infiltration zone. The OPORD must clearly state whether the element will

continue the mission or return to friendly linesif it is detected by the enemy. If the element makes visual
contact but is not detected, it should continue the mission.
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EXFILTRATION

The scout platoon and its elements may have to conduct exfiltration in several types of tactical situations.
For example, reconnaissance forces that infiltrate the enemy main battle area or rear area must exfiltrate

once they gather the required information. In another instance, the platoon may be deliberately employed
in a stay-behind mode during defensive operations, forcing it to use exfiltration to return to friendly lines.

Planning consider ations

In all situations, exfiltration must be planned as carefully asinfiltration. An effective exfiltration planis
essential in terms of mission accomplishment and morale. In most cases, planning for an exfiltration
operation begins at the same time as planning for the infiltration (or other tactical operation) that
precedesit. For example, the scout platoon leader must anticipate contingency measures that may be
required if his elements must conduct an unplanned exfiltration during a reconnai ssance operation. His
exfiltration plan should factor in additional time that the platoon may need to react to unforeseen
circumstances, such as inadvertent contact with enemy forces or unexpected restrictive terrain. Whether
the platoon plansto exfiltrate on foot or by another transport method (ground vehicles, aircraft, or
watercraft), detailed planning is required to establish criteriafor a passage of linesto minimize the
chances of fratricide. The exfiltrating force must also be prepared to conduct additional planning once the
operation is under way, particularly if enemy contact occurs.

The exfiltration plan should also cover other types of contingencies that will not require the platoon to
exfiltrate. For example, when a section or squad repeatedly misses mandatory radio contact, it must be
assumed that the element has a communications problem, isin trouble, or both. The exfiltration plan
might address this situation by calling for a resupply drop of new batteries and another means of
communication at a predetermined location. The plan would mandate that the resupply location be
specially marked to ensure that the equipment does not fall into enemy hands.

M ovement consider ations

The principles of route selection, movement formations, and movement security are critical to the
success of the exfiltration operation. Plans for extraction by applicable means (ground, air, or water)
must be developed before the operation, covering procedural contingencies such as the loss of vehicles,
evacuation of sick and wounded personnel, and disruption of communications. These plans should
address various contingencies for movement, such as the possibility that the platoon may be able to
exfiltrate intact or the option of breaking into smaller groups to avoid detection.

Terrain factors and pickup points

The scout platoon uses terrain features to its advantage during the exfiltration. It employs movement
routes that put ridge lines, rivers, and other restrictive terrain between the platoon and enemy security
forces. The platoon leader ensures that primary and alternate linkup points are not on a single azimuth
leading away from the OP or exfiltration route.

Exfiltration pickup points for dismounted personnel should be far enough away from the OP to ensure
the enemy does not hear vehicle or helicopter noises. The exfiltrating force should use mountains, dense
foliage, and other terrain features to screen these noises. Under normal conditions in flat, open terrain on
aclear night, rotary-wing aircraft lose most of their audio signature at a distance of approximately 5
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kilometers.

M ethods of exfiltration

Exfiltration can be conducted by air, water, or land. Each aternative presents the scout platoon with
specific operational considerations as well as tactical advantages and disadvantages. The exfiltration plan
and the OPORD must address these factors as well as operational contingencies such as actions the
reconnaissance unit will take if an unplanned exfiltration becomes necessary.

Extraction by air or water means is favored when the resources are available and their use will not
compromise the mission. These methods are used when long distances must be covered, time of returnis
essential, the exfiltration zone lacks adequate cover and concealment, the enemy does not have air or
naval superiority, or heavily populated hostile areas obstruct ground exfiltration.

Reconnaissance forces normally conduct exfiltration vialand routes when friendly lines are close or no
other extraction method is feasible. Ground exfiltration is preferred when areas along the route are
largely uninhabited, when enemy forces are widely dispersed or under such pressure that they cannot
conduct counterreconnaissance and security operations, or when terrain is sufficiently restrictive to
degrade enemy efforts to use mobile forces against the exfiltrating reconnai ssance unit.

Emer gency exfiltration

The scout platoon may have to conduct emergency exfiltration if it is detected or engaged by an enemy
force. Thistype of operation requires activation of an escape and evasion plan or deployment of a
reaction or support force to assist with the extraction of friendly elements. Employment of the reaction
force and supporting fires must be carefully coordinated and rehearsed before the infiltration (or other
tactical mission, if applicable) isinitiated.
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CHAPTER 4

Security Operations

In security operations, security forces protect the main body from enemy observation and surprise attack.
They provide the main body commander with early warning, allowing him to concentrate his combat
power at the right place and time to defeat the enemy. There are four types of security missions: screen,
guard, cover, and area security.

CONTENTS
Section 1 Pur pose and Fundamentals
Section 2 Screening Missions
Section 3 Area Security Operations

SECTION 1— PURPOSE AND FUNDAMENTALS

PURPOSE

All security missions serve the same general purpose: they prevent the main body from being observed or
attacked unexpectedly by the enemy. These operations are conducted forward, to the flanks, or to the rear
of the main body. The scout platoon may operate at considerable distances from the main body it is
screening (limited only by communications capabilities and the range of indirect fire support). This
provides the main body with time and space to react and to position forces to fight the enemy.

The scout platoon can conduct screening and area security operations independently or as part of alarger
force such as a cavalry troop or a company team. In conducting guard and cover missions, the scout
platoon works as part of alarger unit such as a battalion or squadron; in addition, the platoon may be
tasked to conduct screening or reconnaissance missions in support of the larger unit’s guard or cover
mission.

Screen

A screening force provides early warning to the main body and impedes and harasses the enemy with
direct and indirect fires. Within its capabilities and based on the commander’ s guidance, it destroys
enemy reconnaissance units in coordination with other combat elements.

Screening missions, which are defensive in nature, provide the protected force with the lowest level of
protection of any security mission. They are conducted to the front, flanks, and rear of a stationary force

4-1


http://www.adtdl.army.mil/atdls.html
http://www.adtdl.army.mil/atdls.html
http://www.adtdl.army.mil/atdls.html
http://www.adtdl.army.mil/cgi-bin/atdl.dll/fm/17-98/toc.htm
http://www.adtdl.army.mil/cgi-bin/atdl.dll/fm/17-98/toc.htm
http://www.adtdl.army.mil/cgi-bin/atdl.dll/fm/17-98/toc.htm
http://www.adtdl.army.mil/cgi-bin/atdl.dll/query/info/FM/17-98
http://www.adtdl.army.mil/cgi-bin/atdl.dll/query/info/FM/17-98
http://www.adtdl.army.mil/cgi-bin/atdl.dll/query/info/FM/17-98
http://www.adtdl.army.mil/cgi-bin/atdl.dll/query/download/FM/17-98
http://www.adtdl.army.mil/cgi-bin/atdl.dll/query/download/FM/17-98
http://www.adtdl.army.mil/cgi-bin/atdl.dll/query/download/FM/17-98

FM 17-98 Chapter 4 Security Operations

and to the flanks and rear of a moving force. The screening force normally operates within the range of
the supporting artillery. The scout platoon generally accomplishes a screening mission by establishing a
series of OPs and conducting patrols to ensure adequate surveillance of the assigned sector.

Guard

A guard force is deployed over a narrower front than is a screening force. It accomplishes all the tasks of
a screening force, with the additional task of preventing enemy ground observation of and direct fire
against the main body. A guard force reconnoiters, attacks, defends, and delays as necessary to
accomplish its mission. It normally operates within the range of the supporting artillery. Guard
operations are not conducted below task force or squadron level.

Cover

A covering force accomplishes all the tasks of screening and guard forces to deceive, disrupt, and destroy
enemy forces. The key distinction of the cover mission is that the force operates apart from the main
body to allow early development of the situation. Unlike screening or guard forces, acovering forceis
tactically self-contained; it is normally areinforced separate brigade or cavalry regiment. It is organized
with sufficient CS and CSS assets to operate independent of the main body. Because the covering force
(or aportion of it) can be decisively engaged by an enemy force, it must have sufficient combat power to
effectively engage the enemy.

Area security

Area security missions are conducted to provide reconnaissance and security in support of designated
personnel, facilities (including airfields), unit convoys, main supply routes, lines of communications,
eguipment, and critical points.

FUNDAMENTALS

Five fundamentals, described in the following paragraphs, are common to all security missions. The
scout platoon leader’ s plans must adhere to these fundamental s as the scouts execute their mission.

Orient on the main body

If the main body moves, the scouts must be aware of its move and must reposition their forces
accordingly. Scouts must understand the main body commander’ s scheme of maneuver and where he
wants his screening force in relation to his movement. The screen must be positioned where it can
provide the needed security.

Perform continuous r econnaissance

The scout platoon conducts continuous reconnai ssance during security operations to gain as much
information as possible about the area of operations and the enemy.

Provide early and accurate warnings

Early and accurate warning of enemy approach is essential to successful operations. The main body
commander needs this information to shift and concentrate his forces to meet and defeat the enemy.
Scouts occupy OPs and conduct patrols to provide long-range observation, to observe enemy movement,
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and to report the enemy’ s size, location, and activity to the main body commander.

Providereaction time and maneuver space

The scout platoon works at sufficient distance from the main body to identify and report on the enemy so
the main body commander can react accordingly. The platoon provides additional reaction time and/or
maneuver space by employing indirect fires to slow the enemy’ s rate of advance.

Maintain enemy contact

Scouts gain and maintain contact with the enemy to provide the commander with continuous
information. If they lose contact, they take steps to regain it. They then maintain contact until ordered to
do otherwise.

SECTION 2 — SCREENING MISSIONS

Scouts conduct screen missions for their parent unit or other combined arms forcesto provide early
warning of enemy approach and to provide real-time information, reaction time, and maneuver space for
the main body. A commander calls on scouts to screen for him when he needs advance warning of when
and where the enemy is attacking. Operating over an extended area, the platoon fights only for
self-protection and remains within its capabilities. It denies enemy reconnaissance units close-in
observation of the main body.

CRITICAL TASKS

During a screening mission, the scout platoon must accomplish the following critical tasks:

« Maintain continuous surveillance of al assigned NAIs or high-speed avenues of approach into the
sector.

« Provide early warning of enemy approach.

« Within capability and based on the commander’ s guidance, identify enemy reconnai ssance units
and, in coordination with other combat elements, destroy them.

« Gain and maintain contact with the enemy main body and report its activity.
« Impede and harass the enemy main body by controlled use of indirect fires.

Scouts maintain surveillance from a series of OPs along a screen line or in depth. The screen line,
normally a phase line on a map, designates the most forward location of the OPs. Commanders must
carefully weigh time and distance factors when choosing where to place thisline. If the scout platoon
leader does not receive a screen line location from his commander, he should ask for it. In executing a
screen mission, scouts conduct active patrolling to extend their observation range or to cover dead space
and the area between OPs. Unless they have to, they do not fight with their direct fire weapons. Indirect
fireistheir primary means of engaging the enemy. They use direct fire primarily for self-defense.

When planning a screen mission, the scout platoon leader uses the critical task requirements covered in
the following discussion as a guide to prioritizing and sequencing the mission. He must address each
requirement.

4-3



FM 17-98 Chapter 4 Security Operations
Conduct surveillance of assigned areas

The first task that must be accomplished isto provide surveillance of the assigned area of operations.

Surveillance requirements. Generally, scouts are assigned to screen along a lateral line (the screen line).
This can be misleading, however. The scout screen is actually set to observe specific avenues of
approach or, more specifically, NAls. The screen line merely indicates the limit of the forward
positioning of the scouts. Along with the screen line graphic, the scout platoon leader must have an event
template/matrix; he may also have a decision support template.

The areas the platoon is tasked to observe should be identified in either the reconnai ssance and security
plan the platoon leader receives or in the OPORD from higher headquarters. If the platoon does not
receive an |PB product, the higher OPORD must specifically state where it must focus the screening
operation. If the platoon is assigned multiple requirements, the higher headquarters must prioritize them.

In atask force, the scout’ s understanding of his commander’sintent and guidance is the most critical
aspect of planning the screen mission. More important than the specifics of where to orient is the focus
on what to look for. There are three choices for this focus. the enemy main body, the enemy
reconnaissance effort, or both. The intent should specify which one the scout will focus on or, if both are
required (asis often the case), which has priority.

This guidance will then determine where the platoon will orient and how it will alocate resources. If the
commander’ s priority islocating the main body, the scout will focus most of his assets on the main
avenues of approach and accept risk on the reconnaissance avenues of approach (RAA). If the
commander’ s priority is on counterreconnaissance, the scout will put priority on the RAA and accept
some risk on the main avenue. If the commander wants both, with equal priority, the scout must plan to
transition from the RAA to the main avenue at a designated point in the battle. The commander will
usually order this transition based on the enemy situation.

NOTE: Anenemy RAA may mirror or paralel the intended route of an enemy maneuver force, or it
may follow aroute that facilitates observation of key terrain or friendly forces but is unrelated
to the enemy scheme of maneuver.

Surveillance assets. Once the scout platoon leader has a thorough understanding of what his surveillance
requirements are, he must next determine what assets he has available to execute these requirements.
Availability of assetsis dependent on how long the screen must remain in place and how the platoon is
task organized. Among the assets that can enhance the platoon’ s surveillance capability are GSR,
infantry squads, tank platoons or companies, engineer reconnaissance teams, artillery forward observers
(FO), and aviation assets. If the screen will be of short duration (less than 12 hours), individual scout
squads can emplace and man separate OPs. If the duration of the screen is unknown or longer than 12
hours, the platoon leader must consider assigning a two-vehicle section (CFV scout platoon) or
three-vehicle section (HMMWYV scout platoon) for each OP to facilitate continuous operations. Refer to
Chapter 6 of this manual for further details on air/ground reconnai ssance integration.

Surveillance techniques. To ensure that the critical task of surveillance of assigned reconnaissance
objectives is accomplished, the platoon leader and his higher headquarters apply a combination of
techniques to make the most efficient use of their assets. (NOTE: Refer to Chapter 8 of this manual for a

discussion of surveillance methods, including OPs, patrols, and use of electronic and mechanical assets.)
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Task organization. The platoon leader will task organize the platoon and any other assigned assets to
achieve the most effective surveillance of an NAI or avenue. He may also employ assets not under his
direct control, but rather under the command of the troop or battalion. As noted, these assets could be
tank elements, engineer or infantry squads, GSR, artillery observers, and aviation assets. (NOTE: When
the platoon leader does not control the assets directly, he must ensure that his dispositions complement
those of the other forces in the screen and do not duplicate them unnecessarily. In addition, he must
ensure that all scouts understand where these forces are and what role they are playing.)

The platoon leader may employ these surveillance assets in a number of ways. These may include
adjusting the number of scout sections or squads in a particular surveillance team; mixing scouts and
other assets such as engineers, artillery, GSR, or infantry into the same team; or maintaining elementsin
pure teams under the platoon leader’ s control. The platoon leader must consider the characteristics of the
NAI or avenue when task organizing for surveillance. These considerations will determine whether the
platoon will need to call for fire or conduct dismounted patrols; they will also affect the field of view and
applicability of GSR.

Figure 4-1 illustrates how the scout platoon might be task organized for surveillance operations. Figure
4-2 shows employment of atank company team to supplement the platoon.

8 o

COLT Scout Seaut Scout

team
I i im!
Scout Scout Platocn Scout Engineer
sargeant racon team

= H K

R L | .

{55R Platoen Scout Soout GSR
leader

Figure 4-1. Sample scout platoon task organization.

4-5



FM 17-98 Chapter 4 Security Operations

Figure 4-2. Tank company team employed to supplement a scout screen.

Redundancy. The platoon leader may task more than one element to observe a particular assigned NAI
or avenue. He does this based on the nature of the NAI or avenue in terms of size, terrain, or importance.
For example, avery large avenue may require multiple observation assets to ensure all aspects of the
avenue are covered. Terrain that is very broken or mixed with areas of thick vegetation may require more
than one asset to ensure that adequate continuous coverage is achieved. Finally, if aparticular NAl is
assigned significant priority by the commander, the scout platoon leader may assign multiple elements to
cover it. Redundancy not only ensures that an NAI or avenue is adequately observed, but also enables the
unit to accomplish the mission even if some assets are compromised by enemy forces. Figure 4-3

Illustrates redundancy of observation assets.
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Figure 4-3. Redundant coverage of an avenue of approach.

Cueing. Cueing is a technique the scout platoon leader can use to cover an NAI or avenue when assets
are limited and he lacks the capability for redundancy. He plans contingency tasks that will increase

surveillance on a particular NAI; his surveillance teams execute the tasks when "cued" by activity at that
NAL.

The NAI or avenueis covered initially either by a single surveillance team or by aremote or electronic
signaling device such as atrip flare or the platoon early warning system (PEWS). When activity is

detected, other teams move into preselected positions to add their capabilities to the surveillance of the
NAI or avenue. Refer to Figure 4-4.
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A. Scouts arantad on primary AA
B. Trip flare ignites an dismounted AA

. Patrol cued to invegtigate AA by flare

Figure4-4. Use of trip flareto cuea patrol.

Provide early warning

The scout platoon’s second critical task isto provide early warning of an enemy approach. Effective
early warning requires planning for communications in detail. The platoon leader 100ks at
communications distances and significant terrain features to identify potential FM communications
problems. If he anticipates problems, he can address them by requesting support from higher (in the form
of battalion retrans) or by planning for radio relays and directional antennas. See Figure 4-5.
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Figure 4-5. Platoon communications setup.
Perform counter reconnaissance

Once the platoon leader has planned surveillance of assigned reconnaissance objectives and has ensured
that he can provide early warning, he must next evaluate the enemy’ s reconnai ssance effort and the
platoon’ s assigned role in the conduct of counterreconnai ssance operations. These operations consist of
two elements: acquiring and killing. The most appropriate role for the scout platoon in

counterreconnai ssance is acquiring enemy reconnaissance assets rather than killing them, although it
does have limited killing capability.

The commander’ s guidance must specifically define the role of the scout in counterreconnai ssance
operations. Once he has a thorough understanding of his commander’ s intent, the scout platoon leader
must consider four factors when planning to acquire enemy reconnaissance elements. enemy
reconnaissance avenues of approach (RAA); when and under what conditions enemy reconnai ssance
forces are likely to be encountered; the likely composition of the enemy reconnaissance in terms of size,
organization, and equipment; and the identity and location of friendly reconnaissance-killing forces.

Enemy reconnaissance forces are not likely to use primary RAAsto execute their mission. To acquire
their assigned reconnai ssance objectives, the scouts must be oriented on trails, rough terrain, and dead
space that allow mounted movement, but only for small teams of vehicles. They must also realize that
enemy reconnaissance is most likely to move during darkness and periods of limited visibility. A

thorough understanding of the composition of enemy reconnaissance elements will allow the scout to
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more accurately determine what their likely RAAs are and how best to acquire them.

Other assetsin the troop or battalion will be given the specific mission of killing enemy reconnaissance
behind the screen line where initial acquisition occurs. Once the scouts |ocate enemy reconnai ssance
elements, they must use their thorough knowledge of the terrain and of the location and capabilities of
the friendly killing force to coordinate battle handover of the enemy forces.

The counterreconnaissance task is extremely resource-intensive. It is generally most effective when
conducted by an element larger than a single scout platoon. Most often, the scout platoon by itself does
not have sufficient assets to both acquire and kill the enemy. In addition, it may not be able to cover al
RAAs and still maintain surveillance on the enemy’ s main avenues of approach. The commander’ s intent
Is critical to resolving this dilemma.

When the scout platoon must acquire both enemy reconnai ssance elements and the main body, the
priority in the early stages of the mission will be on the reconnaissance forces, focusing on the RAAS.
The platoon will then track the echeloned arrival of enemy elements on the battlefield and shift priority
to the main avenues of approach at the appropriate time. This technique permits the platoon to
time-phase its priorities based on battlefield conditions. The platoon leader, however, must recognize
when to change priority to the main avenue and then execute the change successfully. See Figures 4-6A

and 4-6B.

A. OP orianted on primary AA

E. All other OPs oriented on RAAs
as the acquiring elements in
countsraconnaissance

Figure 4-6a. Changing the screen priority (initial priority to counterreconnaissance).
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On ordar or upon contact with anemy
main body, all OPs praviously arisntad
on RAAs move to designated positions
oriented on primary AA

Figure 4-6B. Changing the screen priority (priority changed to main avenue of approach)
(continued).

Maintain contact

After locating the main body of the enemy, the scout platoon must maintain contact with it until
authorized to hand over contact to another friendly element. Thisis one of the most difficult tasks for the
individual scout section or squad to accomplish and therefore is best accomplished through a platoon
effort.

The preferred method of maintaining contact with a moving enemy main body is to position echeloned
OPs in depth along the avenue of approach. This allows contact to be handed off from one OP to another
without the requirement for the OPs to physically displace. This technique requires that the scout platoon
have enough assets to pre-position the OPs in depth. See Figure 4-7.
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OPs arrayed in depth
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Figure 4-7. Positioning OPsin depth.

Another technique used to maintain contact isto displace in front of a moving enemy. Thistechniqueis
very difficult because the scouts must move to the rear faster than the enemy is moving forward. This
often exposes the scouts to enemy fire. Additionally, if they attempt to use covered and concealed routes
only, they risk moving too slowly, being overrun or outrun by the enemy, and losing contact. See Figure
4-8.
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Figure 4-8A. Displacement whilein contact.
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A, One sguad maintains contact from
tha Inklal QP

B. The sacond squad displaces

Figure 4-8B. Displacement whilein contact (continued).
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A The sepond squad sels at the

subsaquent pasition and mekes
contact

B. The first squad displaces

Figure 4-8C. Displacement while in contact (continued).

A third technigue is a combination of the two discussed earlier. Leaving the origina dismounted OP in
position (with avehicle in support, if possible), the scouts detach a vehicle or vehicle section and
reposition it in depth as either amounted or dismounted OP. This OP can be established or reoriented to
maintain contact until the enemy force can be handed off to a maneuver element. This technique reduces
both the time associated with moving OPs and the likelihood that any scout element will be
compromised. Refer to Figure 4-9A and 4-9B).

4-15



FM 17-98 Chapter 4 Security Operations

. Thres OPs are set to monitor
three separate AAs.

in depth
. Contact is made on AA2

S < E. Subsequent OFs arz planned

Figure 4-9a. Repositioning OPsin depth.
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. Gontact s maintalned by OP 2

. On order, OP 1 moves to OP 4
and cbserves the Al

. Onorder, OP 3 moves to OP &
and makeas contact

Figure 4-9b. Repositioning OPsin depth (continued).
Harass and impede

Scouts should attempt to harass and impede the enemy using indirect fire. It is difficult, however, to
effectively engage a moving armored element with indirect fire. Through careful planning that focuses
on expected avenues of approach, choke points, the enemy rate of march, and artillery time of flight, the
platoon leader can determine trigger lines (or points) that allow the enemy to be accurately engaged.

Accurate artillery fire will have an immediate effect on the enemy main body. Formations will be
disrupted as individual vehicles change speed, button up, or are destroyed or disabled. Command and
control will deteriorate as vision is restricted and antennas are |lost; this loss of vision and command and
control will restrict the enemy’ s ability to spot displacing friendly forces. The enemy may also
compromise his momentum and combat power if he attempts to locate the element directing the fire.

COUNTERRECONNAISSANCE TECHNIQUES

Counterreconnaissance is a directed effort to prevent visual observation or infiltration of friendly forces
by enemy reconnaissance elements. It isacritical task of all cavalry or battalion scout platoon security
missions. Countering the enemy’ s mounted reconnaissance is the first and possibly most important step
In ensuring the main body can successfully execute its mission. This task is most successfully executed
when it is approached as a combined arms effort at troop and battalion level.
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The scout platoon plays avital rolein the battalion task force and cavalry troop counterreconnaissance
fight. Although counterreconnaissance is mostly discussed in terms of battalion operations, it is equally
applicable to the cavalry troop and squadron.

Planning consider ations

The task force or troop concept of executing counterreconnaissance must address how the unit will
accomplish the two aspects of counterreconnaissance: acquiring the enemy and then killing him. At
squadron and battalion level, the S2 provides key input in this determination. He identifies where RAAs
into the unit sector are located, what type of enemy reconnaissance elements might be used in the sector,
and when they are most likely to move into the sector. Thisinformation isintegrated into the R& S plan
and is part of the unit’s |PB.

At the same time, the R& S plan is not normally sufficient to provide detailed guidance for the conduct of
counterreconnaissance. The commander or S3 should supplement it with a FRAGO indicating in tactical
terms how elements will organize and conduct counterreconnai ssance operations throughout the depth of
the task force area of operations. Thisinformation should planning considerations for the operation,
including the following:

« Direct fire planning and coordination.

o Observation planning and coordination.
« Command and control.

« Battle handover.

In al counterreconnaissance operations, the goal isto kill the enemy reconnaissance forces after they
have penetrated the initial screen line. The scout platoon’ s role in these operations will usually beto
conduct a screen mission to acquire and identify enemy reconnaissance forces. This requires that the
acquiring elements of the platoon be well hidden to prevent the enemy from detecting the screen line.
The S3 may aso task maneuver unitsto conduct patrols to find the enemy. In most cases, the scout
platoon cannot be expected to have the capability to acquire, identify, and defeat the enemy
reconnaissance by itself. Other combat elements will be tasked to fight and kill the enemy reconnai ssance
elements.

Organization

Several organizational options, which are described in the following paragraphs, are available to the
commander or S3 to counter the enemy reconnaissance effort.

Scout platoon. This technique puts the entire burden for counterreconnai ssance on the scout platoon and
attached CS assets. It requires maximum use of the CS assets to acquire the enemy, freeing the scouts to
perform the killing function of counterreconnaissance. The scout platoon leader places acquiring assets
along the screen line and positions his designated killing teams in depth. The killing assets of the platoon
occupy positions on likely enemy reconnai ssance routes; however, they must be flexible to respond to
enemy elements moving on other routes.

This technique requires that the platoon’ s sections or squads reconnoiter alternate positions and routes
that permit quick repositioning once contact is made by the acquiring elements. When it is used,
counterreconnai ssance tasks must be prioritized in the early stages of the screen mission.
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Scout and tank team. The team technique requires the close integration of a scout platoon and a tank
platoon to execute counterreconnaissance tasks. The scout platoon is the acquiring element, and the tank
platoon is the killing element. The scout platoon leader, as the element that makes first contact,
commands the counterreconnaissance effort; the tank platoon is placed OPCON to the scout platoon. In
the cavalry troop, the troop commander may control and coordinate the effort. The scouts acquire the
enemy through the use of surveillance techniques. The tanks occupy a BP along likely reconnai ssance
avenues, but they are prepared to move to prereconnoitered alternate positions based on reports coming
from the scout platoon.

This organization will be most effective when the two platoons establish a habitual relationship. It isvery
well suited to cavalry troop and squadron counterreconnai ssance operations because it mirrors the
regimental cavalry troop organization. It can aso be effective for execution by a battalion scout platoon
and a designated tank platoon. Refer to Figure 4-10.

Scout platoon prepares
ic acquire with OPs

F
‘.‘ Y Tank platoon
». |} prepares to kil
*“’ in depth

)
444

&  Alternate

i tank platcon
444

battle positian

Figure 4-10. Scout and tank team counterreconnaissance array.
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Scout and company team. In this technique, a combined arms task force uses a company team with an
attached or OPCON scout platoon to execute counterreconnai ssance and security operations. The
company team commander controls the security effort. The scout platoon is the primary acquiring
element, but it can be supplemented with infantry assets from the company team and CS assets from the
battalion. The commander uses all other assets as the killing element.

Thisisthe most robust counterreconnai ssance technique and has the combat power to be very effective.
It also has organic CSS assets, making service support operations quicker and more responsive. Mg or
disadvantages of this technique are the combat power it diverts from the main battle area (MBA) and the
execution problems that may result if the scouts and the killing elements have not trained together. See

Figure 4-11.

A ak A
A
A
F N

L

Y
!

Figure 4-11. Scout and company team counter reconnaissance array.

When using this technique, the company team may eventually conduct a rearward passage of lines and
become the task force reserve once the counterreconnai ssance effort is complete. The scout platoon,
however, will remain on the screen line and revert to task force control.

EXAMPLE OF A CAVALRY SCOUT PLATOON SCREEN OPERATION

The cavalry scout platoon normally screens as part of atroop operation. This example focuses on 1st
Platoon, Troop B, operating as part of aregimental cavalry squadron (see Figure 4-12). The troop
commander has been assigned the mission to screen in his sector aong PL BOB and between PL BOB
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and PL SAM. The troop will hand over enemy contact as the enemy crosses PL SAM. The troop
commander decides to screen with his two scout platoons on line and his tank platoons in depth behind
the scout platoons.

Figure 4-12. Troop screen concept.

The primary focus of the 1st Platoon is on acquiring enemy main body elements moving along avenue of
approach 2 or 2A (AA2 and AA2A in thefigure). The platoon will aso locate as much enemy
reconnaissance as possible. Because of the width of the sector, the scout platoons have permission to
engage enemy reconnaissance patrols smaller than platoon size, but only under favorable conditions. The
tank platoon’s primary task isto destroy enemy reconnaissance elements of platoon size or larger. In the
1st Platoon’ s area of operations, the 2d Platoon (tank) has been positioned in BP A6 and is prepared to
occupy any other BP on order.

With his troop commander’ s guidance, the 1st Platoon leader evaluates the resources available to
accomplish histasks. Because there is no assigned time limit to the mission, he plans for long-duration
OPs. This consideration leads him to select a three-section organization. He places one section to observe
AA2A from OP A and applies redundancy along the most dangerous avenue, AA2, by positioning
sections at OPs C and E (see Figure 4-13). Positioning of these OPsiscritical. A map reconnaissance
indicates that RAAs are probably located along the platoon’ s boundaries and through the wooded areain
the center of the platoon screen (in the vicinity of checkpoints 7, 2, and 3).
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Figure 4-13. Scout dispositions.

Careful positioning of the OPswill allow continuous coverage of AA2 and AA2A and some coverage of
the RAAs. The platoon leader plans to conduct patrols for further surveillance of the RAAs. In addition
to his primary positions, the platoon |eader plans alternate and subsequent OPs throughout the depth of
his sector. He selects these positions based on his requirements to reposition if an OP is compromised
and to maintain contact with the main body throughout the depth of his sector (see Figure 4-13).

If time permits, the platoon leader will report all his planned positions to the troop TOC. Asaminimum,
he will send the exact locations of the initial positions.

Asthe scout sections arrive at their assigned positions (OPs A, C, and E), they adjust them to best meet
the intent of the platoon leader. Upon arriving, the sections report "SET"; after the OP is completely
installed, they report "ESTABLISHED." Once established, the scout sections begin executing patrolsin
accordance with the platoon patrol plan.

After aperiod of time, OP A reports contact with an enemy reconnaissance patrol consisting of two
BRDMs (see Figure 4-14). Based on the platoon leader’ s guidance, the CFV's supporting the OP engage
and destroy the enemy vehicles. The scouts send the appropriate reports and, with the platoon leader’s
permission, displace to aternate OP B. Later, scouts at OP C also make contact with an enemy
reconnaissance patrol, take the same actions that occurred at OP A, and reposition to their aternate site,
OPD.
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Figure 4-14. Scouts engaging r econnaissance patrols.

The scout sections that repositioned report set and established as they occupy their aternate OPs (B and
D). After aperiod of time, the section at OP D reports contact with three BMPs and a BRDM, moving
south just west of AA2 (see Figure 4-15). It also reports artillery striking in the vicinity of OP C, the
position it had vacated. Based on the platoon leader’ s guidance, the scouts take no action, remain hidden,
and continue to report. The platoon leader forwards the report to the troop commander and receives
instructions to coordinate target handover with the 2d Platoon in BP AG6.
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Figure 4-15. Scouts acquiring combat reconnaissance patrols (CRP); tankskilling CRPs.

A short time later, the scouts in OP B report artillery impact in the vicinity of OP A and then contact with
two BMPs and atank, moving south just east of AA2A. The tank platoon engages the first enemy contact
from BP A6 and destroysiit.

Having monitored the developing enemy situation, the troop commander may order the tank platoon to
quickly reposition to BP A5. The tank platoon coordinates with the scout platoon leader, moves to the
new BP if necessary, and engages and destroys the second enemy platoon.

Having engaged a significant number of enemy elements from BP A6 and/or BP A5, the tank platoon is
ordered by the troop commander to reposition to BP A8. Asthat occurs, the scout section at OP E
identifies the first element of the enemy main body, a company-size element. The platoon leader decides
to take arisk along AA2A by ordering the displacement of OP B to OP H. This gives him additional
depth along AA2 and will make it easier for the platoon to maintain contact with the enemy main body
(see Figure 4-16).
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Figure 4-16. Scouts acquiring enemy main body.

The scouts at OP E maintain contact with the enemy main body until it can be observed by the scouts at

OP D (see Figure 4-17). Once that occurs, the two OPs conduct target handoff, and the scouts at OP E
begin to displace in depth to OP J. The scouts at OP D begin to harass the enemy main body by calling
for indirect fire. Thisfire not only breaks up the momentum of the main body, but also helps cover the
displacement of OP E. OP D also reports enemy artillery impact in the vicinity of BP A6. The section

formerly at OP B now reports set at OP H. Eavesdropping on the troop net, the scout platoon learns that

2d Platoon is set at BP A8.
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Figure 4-17. Scouts harassing enemy main body.

As the enemy main body moves down AA2, target handover occurs between OP D and OP H (see Figure
4-18). OP H maintains contact with the enemy and continues to harass him with indirect fire. Asthe

enemy main body continues to move, it is engaged with direct fire by the tank platoon in BP A8. These
combined fires disrupt and significantly slow the enemy main body. Meanwhile, the scouts at OP D
displace laterally toward the Troop A areato conduct rearward passage. Scouts also report set at OP J
and begin coordinating battle handover to the friendly unit south of PL SAM.
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Figure 4-18. Tanks and scouts engaging enemy main body.

After theinitial engagement of the enemy main body, the tank platoon displaces laterally toward Troop
A to conduct arearward passage of lines (see Figure 4-19). OP H conducts target handover with OP J
and also moves toward Troop A. OP J maintains contact with the moving enemy main body until battle

handover with the friendly unit to the south is complete. The scouts at OP J then moves east to pass to the
rear.
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Figure 4-19. Scouts executing battle handover to incoming unit.

| SECTION 3— AREA SECURITY OPERATIONS

Area security operations are designed to protect specific critical and vulnerable assets or terrain from
enemy observation and direct fire. They can involve escorting friendly convoys; protecting critical points
such as bridges, command and control installations, or other key and vulnerable sites; or participating in
protection of large areas such as airfields. They are normally performed when conventional security or
combat operations are not appropriate to the situation. The scout platoon may perform area security
operations as part of alarger force or as an independent platoon mission.

CONVOY AND ROUTE SECURITY

Convoy or route security missions are performed by company teams, cavalry troops, and larger
organizations. Convoy security provides protection for a specific convoy. Route security aims at securing
a specific route for a designated period of time, during which multiple convoys may be using the route.
These missions include numerous tasks for elements such as escort, reconnaissance, and combat reaction
forces (see Figure 4-20). These tasks become missions for the subordinate units. The scout platoon is

particularly well suited for route reconnaissance and outposting missions and may perform convoy escort
aswell. The size of the unit performing the convoy or route security operation is dependent on a number
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of factors, including the size of the convoy, the terrain, and the length of the route.
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Figure 4-20. Cavalry troop conducting convoy security mission.
Route reconnaissance.

When route reconnaissance is conducted as part of a route security operation, it is done in the same
manner as discussed in Chapter 3 of this manual. In this mission, scouts focus on the trafficability of the
route and on enemy forces that might influence the route. The scout platoon must plan to call for
engineer assets to assist in breaching point-type obstacles. Command-detonated devices are a major
threat during route reconnaissance.

Outposting

Outposting is a technique used during route security to screen the route after it has been reconnoitered.
Its use is sSimilar to the technique for reconnai ssance operations covering lateral and boundary routes
discussed in Chapter 8 of this manual. Outposting as part of route security, however, is generaly done by
all elements of the platoon for the specific purpose of helping to secure aroute or convoy. It involves
employing OPs on critical portions of the route or on key avenues of approach to the route to provide
early warning of enemy elements attempting to interdict the route or convoy.

Outposting differs from a conventional screen in that the outposts are oriented on the route rather than on
the friendly main body. Normally, the outposting element follows the element that is executing the route
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reconnaissance (see Figure 4-21). Outposts have alimited ability to destroy small enemy forces

attempting to influence the route. Their primary purpose isto acquire the enemy and then to direct the
employment of reaction forces or indirect fire to destroy him.
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Figure 4-21. Cavalry scout platoon outposting a route.
Convoy escort

The scout platoon may perform a convoy escort mission either independently or as part of alarger unit’s
convoy security mission. The convoy escort mission requires that the platoon provide a convoy with
close-in protection from direct fire. The platoon can protect 5 to 10 convoy vehicles per escort vehicle.
These vehicles can be military CSS or command and control vehicles or civilian trucks or buses.
CFV-equipped platoons are better suited to this mission than are HMMWYV platoons because of their
firepower and the armor protection they provide against direct fire, indirect fire, and mines. Leaders must
carefully evaluate the threat before assigning a convoy escort mission to HMMWV -equipped scout
platoons. The following considerations apply during convoy escort operations.

Command and control. Command and control is especialy critical during convoy escort because of the
task organization inherent to the mission. When the scout platoon is executing the escort mission, it
operates under the control of the convoy commander. The relationship between the scout platoon and the
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convoy commander must provide for unity of command and effort if combat operations are required
during the course of the mission.

The platoon leader must ensure that a complete OPORD isissued to all vehicle commandersin the
convoy prior to execution of the mission. Thisis vital because the convoy may itself be task organized
from avariety of units and because many of the vehicles may not have tactical radios. The order should
follow the standard five-paragraph OPORD format, with special emphasis on the following subjects:

e Order of march.

Actions on contact.

Chain of command.

Communications and signals.

Actions on vehicle breakdown.

Actions at a halt.

« Route of march (this should include a sketch for each vehicle commander).

Tactical disposition. Security during convoy escort missions must bein all directions and throughout the
length of the convoy. This requires that the elements of the scout platoon and any combat or CS
attachments be dispersed throughout the convoy formation. Engineer assets should be located toward the
front to respond to obstacles; the fire support team (FIST) or COLT should be located near the platoon
leader.

The platoon will normally use the column formation due to its inherent speed and ease of movement (see
Figures 4-22 and 4-23). If aHMMWYV unit is used as the escort, a tracked armored vehicle should be

attached to lead the convoy whenever possible because of its superior protection against mines.
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squad
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Figure 4-22. CFV scout platoon escorting a convoy.
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Figure 4-23. HMMWYV scout platoon escorting a convoy.

Actions at an ambush. Ambush is one of the most effective waysto interdict a convoy and is therefore a
threat the convoy escort must be prepared to counter. Reaction to an ambush must be quick,
overwhelming, and decisive. It must be executed as a drill by all escort and convoy elements, with care
taken to avoid fratricide. The following actions should be included in the convoy escort drill:

« Upon detection of an enemy force, escort vehicles action toward the enemy. They seek covered
positions between the convoy and the enemy and suppress the enemy with the highest possible
volume of fire. They send appropriate contact reports to higher headquarters (see Figure 4-24A).
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Figure 4-24A. Convoy escort actioning toward ambush.

NOTE: Insome situations, elements of the escort force will be required to remain with the convoy
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main body. Thisis especially true when the convoy comprises mainly nonmilitary elements,
such as nongovernmental organizations (NGO) or local civilian agencies. In addition to being
unarmed in most cases, these elements will usually lack communications capabilities, making
it difficult for escort elementsto link back up with the main body.

The convoy commander retains control of the convoy vehicles and maintains radio contact with
the security force while moving the convoy on the route at the highest possible speed.

Convoy vehicles, if armed, may return fire only until the escort has imposed itself between the
convoy and the enemy.

Any damaged or disabled vehicles are abandoned and pushed off the route (see Figure 4-24B).

The escort leader (scout platoon leader) submits spot reports. If necessary, he requests
reinforcement and calls for and directs indirect fires and air support if they are available.

Once the convoy is clear of thekill zone, the escort chooses one of the following COAs based on
the composition of the escort and the strength of the enemy force:
-- Continue to suppress the enemy while combat reaction forces move to support (see Figure

4-25A).
-- Assault the enemy (see Figure 4-25B).
-- Break contact and move out of thekill zone (asillustrated in Figure 4-25C).
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Figure 4-25A. Escort suppressing ambush for reaction force
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Figure 4-25C. Escort breaking contact.

Generally, CFV-equipped scout platoons will continue to suppress the enemy or execute an assault
because of their vehicles capabilities. HMMWYV units are more likely to move out of the kill zone as
soon as the convoy is clear. Contact should be broken only with the approval of the scout platoon’s
higher commander.

Actions during a short halt. The convoy may be required to make a short halt for a number of reasons.
During the short halt, the escorting unit is at REDCON-1 regardless of what actions convoy vehicles are
taking. If the halt isfor any reason other than an obstacle, these actions should be taken:

« The convoy commander signals the short halt and transmits the order viatactical radio.
« The convoy assumes a herringbone formation. Escort vehicles take up protective positions
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forward, to the rear, and to the flanks (up to 100 meters beyond the convoy vehicles, as applicable)
and orient their weapon systems outward. They remain at REDCON-1, athough they establish
dismounted local security (see Figure 4-26A). The vehicles being escorted pull into the protected

areain the center of the road, between the escort vehicles. (NOTE: Escort vehicles should not

|leave the roadway if thereis athreat of enemy mines.)

« When the order is given to move out, convoy vehicles first reestablish the column formation,
leaving space for the escort vehicles (see Figure 4-26B). Once the convoy isin column, the escort

vehiclesjoin the column, leaving local security dismounted (see Figure 4-26C).
« Onceall elements arein column, local security personnel mount, and the convoy continues to

Mmove.

y 100 metars

.
|l
I

Figure 4-26A.
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Convoy assuming herringbone formation.
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Figure 4-26B. Convoy moving back into column for mation.
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Figure 4-26C. Escort vehiclesreoining column.

Actions at an obstacle. Obstacles are a major threat to convoys. Obstacles can be used to harass the
convoy by delaying it; if the terrain is favorable, they may be able to stop the convoy altogether. In
addition, an obstacle or series of obstacles can be used to channel or stop the convoy to set up an ambush.

The purpose of the route reconnaissance ahead of the convoy isto identify obstacles and either breach
them or find bypasses. In some cases, it is not possible to mount a route reconnaissance ahead of the
convoy; in other cases, the reconnai ssance element may fail to detect the enemy or its obstacles. In either
situation, the convoy must take actions to reduce or bypass the obstacle.

When a convoy is dealing with an obstacle, it faces atwo-sided problem: it is more vulnerable because it
Is stopped, and its escort force is occupied with tasks required to overcome or bypass the obstacle. For
these reasons, security becomes critical, and actions at the obstacle must be accomplished very quickly.

The following actions should be taken when the convoy escort encounters a point-type obstacle:

« When the lead security element identifies the obstacle, the convoy commander directs a short halt.
He establishes dismounted local security and overwatch of the obstacle. Convoy vehiclesremain
on the road, with the escort elements moving to the flanks to provide security. (NOTE: All convoy
vehicles must be aware that the enemy may have buried minesin the area, especialy on the flanks
of the road.)
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The convoy commander relays a spot report to higher headquarters and requests support by combat
reaction forces, engineer assets (if they are not already part of the convoy), and aerial
reconnaissance elements. In addition, he alerts artillery units to be prepared to provide fire support.
Employment of these assets is designed to reduce the time the convoy is halted and thus to reduce
its vulnerability. The convoy commander must always assume that the obstacle is overwatched and
covered by the enemy.

The escort forces form a reconnai ssance team and begin reconnaissance for a bypass while
maintaining 360-degree security of the convoy (see Figure 4-27).

Simultaneously, an additional reconnaissance team made up of escort elements and/or engineers
moves forward to conduct an obstacle reconnai ssance. Because of limited time and assets, the
convoy does not need to establish far-side security prior to reconnaissance of the obstacle (see
Figure 4-27).

Once al reconnaissance is completed, the convoy commander determines which of the following
COAs he will take:

-- Bypass the obstacle.

-- reach the obstacle with the assets on hand.
-- Breach the obstacle with reinforcing assets.

The convoy commander executes the best COA and continues the mission.
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Figure 4-27. Escort teams conducting obstacle reconnaissance and reconnoitering for a bypass.
AREA SECURITY

Scout platoons are normally assigned area security missions to protect high-value targets. The
requirement for protection is based on METT-TC. The scout platoon leader must integrate his el ements
into the overall security plan for the area he is protecting. Area security operations make use of avariety
of techniques and may include reconnaissance, security, defensive, and offensive tasks.

When deploying for area security, the platoon generally movesinto in acoil formation around the point,
area, or asset to be secured. Vehicle positions are adjusted to orient on likely enemy avenues of approach.
If engineer support is available, the vehicle positions are dug in; if not, vehicles occupy hasty fighting
positions.

To further improve the position, the platoon employs hasty protective minefields and wire and other
obstacles as appropriate and available. Wire obstacles should be emplaced outside grenade range of
friendly positions. Once vehicle positions and obstacles are established, the platoon develops afire plan,
including integrated indirect fires, and submitsit to its higher headquarters.
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In addition to setting up the platoon position around the asset to be secured, the platoon also employs
patrols and OPs to enhance security (see Figure 4-28). It employs reconnaissance patrols and combat
patrols as needed to become familiar with the area of operations, to gain information on enemy forces,
and to destroy small enemy dismounted reconnai ssance elements. OPs are deployed to observe likely
avenues of approach, to provide early warning of enemy activity, and to assist in controlling indirect

fires.
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Figure 4-28. Platoon ar ea security dispositions.
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CHAPTER 5

Other Tactical Operations

Several combat operations are routinely associated with the successful accomplishment of the
reconnaissance and security missions described in Chapters 3 and 4 of this manual. These operations
entail special planning and training considerations because of their complexity. Scout platoons must
execute them based on standardized procedures and must support their parent units' execution of these
operations.

CONTENTS
Section 1 Assembly Areas
Section 2 Road Marches
Section 3 Battle Handover and Passage of Lines
Section 4 Relief in Place

SECTION 1— ASSEMBLY AREAS

An assembly areais a site where a unit regroups or prepares for future operations. Normally, a scout
platoon occupies an assembly area as part of its parent unit, but it may occupy one independently. Once
in the assembly area, the platoon prepares and issues orders, conducts resupply operations, repairs and
mai ntains vehicles and equipment, and feeds and rests its soldiers.

CHARACTERISTICS

The scout platoon is often directed to find, secure, and occupy an assembly area. There are certain
characteristics the scouts must look for when selecting the assembly area:

o Conceament from overhead observation.
o Cover from direct fire.

« Good drainage and a ground surface that will support the platoon’ s and/or the parent unit’'s
vehicles.

« Adequate entrances, exits, and internal roads.
« Enough space for adequate dispersion of vehicles, personnel, and equipment.
« Adequate defensibility and fields of fire.
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QUARTERING PARTY RESPONSIBILITIES

As part of its parent unit or on its own, the scout platoon may have to assume quartering party duties.
Understanding these duties makes occupying the assembly area much easier. The quartering party’s
mission isto reconnoiter the area for enemy presence and booby traps, designate vehicle locations,
prepare the area for occupation, and assist units with occupation. The platoon leader or PSG designates
the vehicles and personnel from the platoon that will be part of a battalion or troop quartering party. The
entire platoon may also serve as the battalion or troop quartering party.

The quartering party moves to the new assembly area under the control of the battalion headquarters and
headquarters company (HHC) commander, battalion S1, troop XO, or troop first sergeant (1SG). The
following discussion outlines the primary responsibilities of the quartering party.

Reconnoiter the area

Thefirst task of the quartering party is to conduct an area reconnaissance of the assembly areato find
enemy forces, obstacles, and NBC contamination. Thisis atime-consuming process that must be planned
for by the parent unit. Once enemy forces are eliminated, the area must be secured to prevent enemy
infiltration. To do this, the quartering party establishes OPs or security patrols. If the enemy situation
warrants, the officer in charge (OIC) or NCO in charge (NCOIC) may need to enlarge the quartering
party to include security personnel who can provide adequate security while other members of the party
organize and mark the assembly area.

Determineif the areais suitable

Once the areais secure, the OIC or NCOIC must conduct a reconnaissance to verify the area s suitability
and to position guides and markings. Thistask can be conducted in conjunction with the initial area
reconnaissance. When checking the position for suitability, the quartering party analyzes cover and
concealment, drainage, routes into and out of the area, internal routes, defensibility, and fields of fire. If
the area is unsatisfactory, the scouts should immediately begin looking for an alternate site to recommend
to the commander. The OIC or NCOIC should notify the commander immediately, reporting his actions
and recommendations and requesting further instructions.

Organizethearea

The quartering party designates positions on the ground for the various elements within the assembly
area. The siting should be consistent with the commander’ s guidance, unit SOP, and follow-on missions.
The frontages selected for the various elements must be consistent with terrain considerations and must
allow adequate defensive coverage.

I mprove and mark entrances, exits, and internal routes

Once the organization of the assembly area is complete, the quartering party marks the positions. It also
reconnoiters and marks routes from the RP to the assembly area. The actual entrance and exit for the
assembly area must be well marked to facilitate easy movement. The quartering party designates and
marks internal routes to prevent excessive movement that could create a large unit signature. Unit SOP
should dictate the marking system to be used. Examples of markings include chem lights, engineer tape,
unit tactical signs, flashlights, VS-17 panels, and thermal tape.
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Mark or remove obstacles and mines

|deally, the commander should have some indication of current or past presence of an enemy in the
proposed area. If thereis apossibility of mines or CBUs in the assembly area, additional scouts or
combat engineers with mine-detecting equipment should be requested before the quartering party
departs. Obstacle and mine clearance requires prior planning to ensure sufficient quantities of the proper
equipment are available. This equipment may include pioneer tools, demoalitions, or engineer vehicles.
Sufficient time must also be allocated to allow the quartering party to accomplish this mission before the
main body arrives. If the first area selected contains numerous obstacles, an alternate area should be
reconnoitered.

Perform guide duties

The quartering party prepares the assembly area to make the occupation of the new positions swift and
efficient. This can be awasted effort if the guides do not perform their duties properly. Because the
guartering party isfamiliar with the area and the vehicle positions, the vehicle commanders rely, at least
initially, on the guides to position the platoon; therefore, guides must be thoroughly briefed prior to the
mission.

The guides are positioned between the RP and the assembly area entrance so that they can meet their unit
asit crosses the RP. They must know the proper route from the RP to the new positions; they quickly
move their units through the RP and into the assembly area. They do not stop until vehicle positions are
occupied. Once in the new area, the guides direct the vehiclesto their tentative positions. Immediately
afterward, they walk the platoon leader through the positions, briefing him on the individual vehicle
positions, adjacent units, fields of fire, location of the CP, and any other essential information.

Accomplish additional assigned tasks

If the commander assigns any additional tasks, the quartering party must accomplish them. The
commander should prioritize these tasks; if he does not, the quartering party leader must arrange a
priority of tasksthat allows for the most important to be accomplished first. Examples of such additional
tasks include establishing priorities of work, providing security for the command group, test-firing
weapons, and assisting in traffic control.

OCCUPATION

When a unit arrives at an assembly area, al elements move off the route of march and clear it without
slowing or halting. The platoon leader should keep thisin mind as he posts guides, selects routes, and
allocates space in the assembly area. After amarch seria has cleared the route, it can adjust vehicle
positions without holding up traffic.

ACTIONS IN THE ASSEMBLY AREA
As soon as the platoon occupies its area, it must automatically execute the priority of tasks outlined in
FKSM 17-98-3. Initial tasks include these:

« Position vehicles.
» Establish local security.
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« Establish lateral contact with vehicles on the flanks.

« Develop range cards or sector sketches and submit them to the platoon leader for inclusion in the
platoon fire plan. Scouts may have to adjust their positions accordingly.

« Camouflage positions.
« Perform preventive maintenance checks and services (PMCYS).

Security isaconstant concern in assembly areas. Noise and light discipline are especially important, asis
limiting the number of vehicles that enter and exit the assembly area. The local security that isinitially
established will be replaced by more permanent OPs once the platoon is established in position; these
OPs are deployed in accordance with procedures outlined in Chapter 8 of this manual. The platoon |eader
or higher commander may also require patrols (mounted and dismounted) within the assembly area,
especialy in limited visibility. Wire and messengers are the primary means of communications. How
many wire lines are laid depends on how long the platoon will be in the assembly area. Radio is used
only in emergencies when no other means of communicationsis available.

DEPARTING THE ASSEMBLY AREA

Departing an assembly areais acritical and often overlooked task. A well-organized departure sets up
the platoon for its next mission. A poorly organized departure can cause delays and other problems that
may adversely affect the platoon’s mission before it begins.

The departure requires thorough planning and preparation, including a walk-through rehearsal. As part of
the preparation, a thorough police call must be conducted. This ensures that all evidence of the unit’s
occupation is removed and denies the enemy any equipment, supplies, or other items that might be of
tactical or intelligence value. Leaders must carefully supervise execution of the departure to ensure that
no delays occur.

SECTION 2— ROAD MARCHES

Units not engaged in combat may have to travel long distances to position themselves for future
operations. These movements are planned at battalion, squadron, and company/troop level, but they are
executed by the subordinate units involved, including the scout platoon. Success depends largely on unit
discipline and the platoon’ s ability to execute the plan with strict adherence to SOP.

The road march differs from other forms of movement in these ways:
« The purposeisrelocation, not making contact.
« The primary consideration is rapid movement of vehicles.
« Itisconducted at a prescribed speed.
« A prescribed interval is maintained between vehicles.
As part of a battalion task force, a scout platoon may perform various duties during a road march:

manning traffic control points (TCP), serving as road guides or as a quartering party, or conducting route
reconnai ssance.
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PREPARING FOR ROAD MARCHES

The basic considerations in planning any road march are METT-TC factors (especialy the enemy
situation and the mission), the march order, and the type, number, and characteristics of vehicles
avallable for the movement. When preparing for atactical road march, the scout platoon should use the
following planning sequence if time permits:

» Prepare and issue the warning order as early as possible to allow maximum time for preparation.
« Prepare an estimate of the situation, specifying organization of the march column.
« Organize and dispatch reconnai ssance and quartering parties.

 Prepare detailed movement plans based on the organization of the march column and areview of
available reconnai ssance information.

« Prepare and issue the march order.

« Prepare overlays and issue them to all vehicle commanders and subordinate leaders. The road
march overlay should include, as a minimum, the location of the SP, RP, scheduled halts, and
checkpoints at critical points along the route.

MARCH COLUMNS

A tactical march may be conducted in close column or open column or by infiltration. In dusty
conditions, vehicles must be spaced so that the dust from one does not blind the driver of the next.

Close column

Close column is normally used for marches during limited visibility conditions. Under these conditions,
vehicles are spaced so the driver can see the two lightsin the blackout marker of the vehicle ahead, about
25 to 50 meters apart. Close column marching takes advantage of the traffic capacity of the route, but it
provides little dispersion. Traffic density is approximately 20 to 40 vehicles per kilometer along the route
of march.

Open column

Open column is generally used during daylight. The distance between vehiclesis increased to provide
greater dispersion; it varies from 50 meters to 100 meters, or more if the situation requires. Open column
may also be used at night with infrared lights, blackout lights, or passive night-vision equipment. Normal
vehicle density is approximately 20 vehicles per kilometer when vehicles are 50 meters apart, 12 vehicles
per kilometer when the distance is 75 meters, and 10 vehicles per kilometer when the distance is
increased to 100 meters. The increased dispersion of the vehiclesin open column movement enhances
Ssecurity.

I nfiltration

Infiltration provides the best possible passive defense against enemy observation and attack, but it may
be difficult to control. It is suited to tactical marches when sufficient time and road space are available
and maximum security, deception, and dispersion are desired. The advance party usually infiltrates.
Vehicles are dispatched individually, in small groups, or at irregular intervals at arate that reduces traffic
density and prevents undue massing of vehicles. (NOTE: Refer to the discussion of infiltration in
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Chapter 3 of thismanual.)
MARCH COLUMN CONTROL

Column control is maintained through the chain of command. Each scout vehicle has a prescribed place
in the platoon march column as described in FKSM 17-98-3.

Start point

An SP provides all vehicles of amarch column with a common point for starting their movement. When
vehicles use more than one route, each route has an SP. The SP is a recognizable place aong the route of
march, such as aroad intersection. It should not be in adefile, on ahill, or at a sharp curvein the road
that could cause movement to slow. It should be far enough from assembly areas to alow vehiclesto be
organized and moving at the prescribed speed when they reach it. Before starting a march, elements of
the platoon should reconnoiter the route to the SP to determine times for major units of the serial to
arrive at and clear the serial SP.

Release point

An RP gives all vehicles of the march column a common point for reverting to control of the platoon
leader. It is a point on the route of march that is easy to recognize on the map and on the ground. Guides
should meet vehicles asthey arrive at the RP and lead them to their new positions, usually in an assembly
area. Multiple routes and cross-country movement from the RP to assembly areas allow vehiclesto
disperse rapidly. In selecting an RP, leaders should avoid hills, defiles, and sharp curves that may cause
elements to slow or stop on the route. No vehicle should be required to countermarch or pass through
another element to reach its new position.

Checkpoints

Checkpoints on aroute are used for reference in providing instructions and in identifying places where
interference with movement might occur or where timing might be critical.

Restrictions

Restrictions are points along the route of march where movement may be limited or obstructed during
certain time periods,; examples include bridges, intersections, ferries, or bypasses. The march planner
should start the move early enough to pass such a point before a restriction begins, delay the start of the
move to pass arestriction after it has ended, or plan to halt the column along the route until the restriction
is lifted.

Traffic control

The parent unit controlling the march normally provides traffic control. TCPs manned by military police
and/or other personnel, including members of the scout platoon, may be located at critical points along
the route. Among the factors that can increase traffic control problems are movement on multiple routes
during periods of limited visibility and the existence of major intersections, defiles, and detours along
routes. In a battalion task force, the scout platoon may act as road guides to assist the military police.
Road guides may lead serials or march units on a particular route or portion of aroute or through a
critical area. These guides must follow the same procedures and guidance as other TCP personnel.
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TCP personnel should be employed in pairs, with one directing traffic while the other provides security.
They need to know the exact number of vehiclesin each march serial, the markings for each serial, and
the passing times so that they can adequately control and report the movement of the unit. Considerations
for manning the TCP include weather, the marking system for the TCP and route (to include critical
turns), limited visibility procedures, and recovery of the TCPs. The scout platoon leader or PSG has
severa optionsin deciding how to man the TCP, to include manning with individual vehicles (up to six
TCPs), dropping off platoon personnel with FM communications at each TCP, or requesting
augmentation if needed.

Speed control

Vehiclesin acolumn of any length may simultaneously encounter many different types of routes and
obstacles. This causes different parts of the column to move at different speeds at the same time,
producing an undesirable accordion or whip effect. The movement order specifies march speed, rate of
march, and maximum safe catch-up speed to reduce "column whipping." The lead vehicle must not
exceed the authorized maximum speed of the slowest vehicle in the column. To minimize vehicle
congestion on the near side of an obstacle, vehicle commanders and drivers must be alert and maintain
the prescribed minimum following distance. Vehicles should make only gradual speed changes while
maintaining their prescribed interval. V ehicle commanders must constantly be aware of the vehicle
interval to their front and rear and adjust their speed accordingly.

Halts

Halts are conducted to allow following traffic to pass and to provide time for rest, personal comfort and
relief, mess activities, refueling, maintenance and inspection of equipment, and adjustments in schedule.
The time and duration of halts are usually specified in the movement order or prescribed in unit SOP.
The SOP should also prescribe actions to be taken during halts. Vehicle crews perform maintenance at
scheduled halts.

A short rest halt of 15 minutes is usually taken after the first hour of marching. A 10-minute short halt is
taken every two hours thereafter. The prescribed rate of march includes the time required for short halts.
When possible, march elements using the same route stop at the same time. Route characteristics,
however, may make it necessary to halt at a particular point on the route rather than simultaneously at a
fixed time.

Long halts are planned in advance. The length of the halt is added to the total travel time. Locations for
long halts are normally selected to allow all vehiclesto clear the road and to permit proper dispersion.
Halts for refueling should be scheduled in advance by the unit commander.

The herringbone formation is used to provide security for the march column during unscheduled halts
(see Figure 8-16). All vehicles should move completely off the road to permit passage of vehicles down

the center of the column. Movement commanders give permission for execution of unscheduled halts.

Thefirst priority at any halt islocal security. OPs are established and sectors of fire assigned to each
vehicle. These actions should be automatic and part of the unit SOP (see Chapter 4 of this manual for a

discussion of area security operations).

Miscellaneous factors
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Disabled vehicles. Disabled vehicles must not obstruct traffic. Their crews must move them off the road
and report their status immediately to the PSG. Crews must immediately signal the follow-on vehiclesto
bypass and continue movement. They then establish security and post guides to direct traffic. If possible,
the crews repair their vehicles and rejoin the rear of the column just ahead of the trail element. Vehicles
that have dropped from the column should return to their positions only when the column has halted. The
trail party recovers vehicles that cannot be repaired by their crews.

Start of movement. V ehicle commanders must remain alert and exercise caution whenever they start to
move. Vehicles that move too soon or too late can cause confusion in the formation. Lead vehicles must
keep speeds low until all vehicles have moved onto the route of march.

Observation. Each vehicle commander assigns sectors of observation to his crewmen to provide
360-degree observation. He also designates one observer asthe air guard to provide air security. Each
vehicle has a sector of observation as shown in Figure 5-1.

q

Figure 5-1. Sector s of observation in a road march.

ROAD MARCH TRAINING

Overall success or failure of amission could depend on the ability of unitsto march rapidly and
efficiently over long distances. The unit’slevel of road march training is thus amgor factor in
determining mission success. Important factors in training for tactical road marches include the
following:

o Driver training. The vehicle driver can make or break aroad march. He must know the proper
march interval and following distances; he must understand the effect the speed of hisvehicle can
have on the rest of the serial. Drivers can use man-made features (such as utility poles) or
time/distance factors to gauge distance between vehicles. For example, at 15 miles per hour (mph)
with a 100-meter interval, there are 15 seconds between vehicles; 20 mph and a 100-meter interval
eguals 11 seconds between vehicles.

o NBC. All members of the organization must be trained in NBC countermeasures and driving in
NBC gear.
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« Air guards. As noted, each vehicle commander designates an air guard who is responsible for
detecting enemy aeria platforms. Refer to Chapter 6 of this manual for afurther discussion of

active and passive air defense measures.

« Actionson contact. The platoon must be ready to execute immediate action drills in accordance
with unit SOP at any time during the road march. Refer to Chapter 8 of this manual for adetailed

discussion of actions on contact.

« Constant practice. Road march training must be conducted at every opportunity; road march
techniques can be practiced even in routine situations, such as two vehicles moving together
outside a motor pool.

« Systematic training. The unit should first master road march techniques under good conditions
(in the daytime, over short distances, and with good communications). It then must work toward
mastering these skills under difficult conditions, including operations involving limited visibility,
blackout, long distances, and radio listening silence.

SECTION 3— BATTLE HANDOVER AND PASSAGE OF LINES

Battle handover is an operation conducted by stationary and passing unitsin a close-in battle to transfer
responsibility for fighting an enemy force from one unit to another. It is designed to sustain continuity of
the combined arms fight and to prevent the enemy from moving unopposed on the battlefield as one
force picks up the fight from another. It is also designed to preserve the fighting capabilities of both
friendly units.

A passage of linesis atactical event associated with battle handover. It is the controlled movement of
one unit through the positions of a stationary unit, conducted so that neither unit interferes with the
other’ s scheme of maneuver. A passage of lines often becomes necessary because the combat situation
does not permit one unit to bypass another unit’s position.

A unit may conduct either arearward or forward passage of lines. When a unit moves toward the enemy
through a stationary unit, it is considered aforward passage. In arearward passage, the unit moves away
from the enemy through friendly units.

A passage of lines may be conducted for the following purposes:
« Continue an attack or counterattack.
« Envelop an enemy force.
« Pursue afleeing enemy.
« Withdraw security forces or MBA forces.
« Facilitate route, zone, or area reconnai ssance.
« Execute adefense or adelay.
» Execute a screen or guard operation.

The scout platoon may perform some of these operations independently (screen and reconnai ssance);
otherwise, it usually will take part in a passage of lines as part of alarger force.
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CRITICAL TASKS

There are three key elements in battle handover and passage of lines: the stationary unit, the passing unit,
and the common commander.

The commander exercising command authority over both the stationary unit and the passing unit must
designate the battle handover line (BHL); thisis a phase line forward of the stationary unit that is
recognizable on the ground. He normally does this in coordination with the stationary unit commander,
who will recommend the position of the BHL. The line is drawn where elements of the passing unit can
be effectively protected by direct fires of the forward combat elements of the stationary unit until the
passage of linesis complete. The area between the BHL and the stationary force belongs to the stationary
unit commander. The common commander will provide the graphic control measures that depict the
BHL and contact points on an overlay issued to subordinate units with the OPORD or FRAGO (refer to

Figure 5-2).
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FM 17-98 Appendix G Fratricide Prevention
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Battle handover begins on order of the common commander. Defensive handover is complete when the
passing unit is clear and the stationary unit is ready to engage the enemy. Offensive handover is complete
when the passing unit has deployed and crossed the BHL. The common commander prescribes the
specific criteriathat mark completion of handover; he ensures that both subordinate commanders
understand these criteria.

The scout platoon, acting independently or as part of atroop or battalion passage, may be either the
stationary or the passing unit. The platoon will normally assist in some portion of the passage of lines
and may be required to coordinate the passage. In many cases, the scout platoon will be required to
conduct a passage separate from its higher headquarters.

Passing unit critical tasks

The passing unit must accomplish several critical tasks during battle handover and passage of lines,
including the following:

« Immediately establish communications, entering the command, Ol, and fire support nets of the
stationary unit.

« Collocate a section or vehicle (usually the platoon leader’ s or PSG’ s vehicle) with the tactical
command post (TAC CP) or main CP of the stationary unit as soon as possible to enhance
communications and unity of effort.

« Inarearward passage, continuously report to the stationary unit the location, size, and composition
of all enemy forces, aswell asthe enemy’s current activity. If the enemy is attacking, the passing
unit reports his direction of movement, movement formation, and estimated rate of advance. If the
enemy is defending, passing unit reports include enemy locations, orientation, composition, fire
sacks, reserves (if known), obstacle systems, and flanks.

« Continuously report to the stationary unit the location, size, and activity of all parent unit elements,
to include CS, CSS, and command and control assets.

« Based on the current dispositions of the parent unit and scout sections, coordinate with the
stationary unit to determine contact points at which subordinate elements (such as scout sections)
will physically coordinate handover and passage of lines with representatives of the stationary
unit. Once contact points are determined, the passing unit leader sends a FRAGO to all sections
specifying where they will physically coordinate the passage with the stationary unit. In addition,
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the passing unit confirms recognition signals that must be displayed during passage.

Ensure that each section acknowledges where it must physically coordinate the passage and
dispatches representatives to the assigned contact points to coordinate passage for the section. At
the contact points, the representatives confirm recognition signals and exchange required
information with their counterparts from the stationary unit.

In arearward passage, maintain visual contact with all enemy units and conduct a delay back to the
BHL, avoiding decisive engagement.

During the passage, display correct recognition signals and use correct challenge and password as
specified in the SOI.

Maintain proper weapons orientation.

Stationary unit critical tasks

The stationary unit must accomplish avariety of critical tasks when ordered to conduct battle handover
and passage of lines. These tasks include the following:

Establish communications with the passing unit, coordinate necessary contact points, and direct
the passing unit to the contact points based on current dispositions of the designated units.

Ensure that contact points are manned and that passing elements have established personal
communications with their representatives.

Ensure that representatives at the contact points assign each passing element a passage point into
the area of operations and aroute that extends from the passage points to the rear boundary or
assembly area (in arearward passage) or to the attack position (in aforward passage).

Ensure that representatives at the contact points exchange required information with the passing
unit as outlined in FKSM 17-98-3.

If security forces are working with the platoon, position them along the BHL where they have the
best possible observation of enemy avenues of approach, adjusting as necessary for limited
visibility conditions.

If obstacles are emplaced between the FEBA and the BHL, ensure that routes through the obstacle
system are clearly marked and physically controlled by guides or that escorts are provided to the
passing unit.

Ensure that all routes of withdrawal obligated to the passing unit are unobstructed and facilitate
rapid movement to the RP.

Ensure that obligated routes of advance, attack positions, and routes to the BHL are clear and
facilitate rapid movement.

PREPARATION

Units are particularly vulnerable during a passage of lines. Personnel and subordinate elements may be
concentrated, stationary unit fires may be masked temporarily, and the passing unit may not be disposed
properly to react to enemy action. Effective preparation, including detailed reconnai ssance and
coordination, iscritical in overcoming such conditions and ensuring that the passage proceeds quickly
and smoothly. The commander may also task the scout platoon with a number of other missions to assist
him in preparing for the passage.
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Coordination

Coordination occurs at a preplanned contact point where critical information is exchanged and
coordinated. Coordination for battle handover normally flows from the commander out of contact to the
commander in contact. Coordination for the handover and for the passage of lines should be conducted
simultaneously.

The scout platoon leader plays a mgor role in coordination for handover and passage of lines. Heis
responsible for conducting reconnai ssance to obtain information for use by both his parent unit and the
platoon. He then uses this information in the coordination process.

During his reconnaissance, the platoon leader must confirm the following battlefield factors and
information:

The disposition of the stationary force through which his platoon, troop, or battalion must pass.

The location of contact points where both units are required to make physical contact at a
predetermined time.

The location of passage lanes that provide a clear route through the stationary unit’s position to
facilitate a smooth and continuous passage. The areas selected for the passage should be
unoccupied or on the flanks of unitsin position. If possible, the platoon leader should reconnoiter
multiple routes that can reduce vulnerability during the operation.

The rear boundary or assembly area (in arearward passage) or the attack position (in aforward
passage). This position should provide cover and conceal ment and be located where the passing
unit will not interfere with the stationary unit.

Theinitial locations for CS and CSS elements of the platoon’ s parent unit.

Based on his reconnaissance, the platoon leader coordinates the following information:
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Contact points (primary and alternate).

Passage points.

Passage lanes, including the SP, RP, and critical points.
TheLD.

L ocation and number of guides and guide vehicles.
Routes through obstacles.

Alternate routes.

CSS plans, including Class |11 and Class V resupply, maintenance, medical evacuation
(MEDEVAC) and/or casualty evacuation (CASEVAC), and disposition of enemy prisoners of war
(EPW).

Traffic control factors, such as number of vehicles by type.

Time of the passage.

Rally points, the rear boundary or assembly area (rearward passage), and/or the attack position
(forward passage).

Actions on contact if required during the passage.

Time of transfer of responsibility for control of the sector and of handover of the enemy and BHL.
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« Exchange of enemy and friendly information.
« Fire support during the passage.
« Direct and indirect fire plans and obstacle plans.

NOTE: The parent unit commander provides some of thisinformation as part of his order to the
platoon.

Assistance to the commander

Given the capabilities of the scout platoon, many commanders require the platoon to assist other unitsin
the passage of lines. Primarily, the scout platoon enhances the command and control function for the
commander. The platoon may be required to conduct one or all of the critical tasks of a stationary or
passing unit or may assist its parent unit in the following ways:
« Elements of the scout platoon may assist in securing contact and passage points where units will
meet and pass.

« The scout platoon may reconnoiter possible passage lanes (primary and alternate), clearing them of
obstacles (within capability) and marking their locations.

« The scout platoon may guide units from contact points to or through passage lanes. The platoon
may also control traffic at the passage point and in the lane.

« Scout platoon elements may be positioned in the passage area to act as acommunications link in
case units involved in the passage have trouble communicating with each other.

« The scout platoon may conduct area reconnaissance of attack positions (forward passage) and
assembly arealocations (rearward passage). This reconnaissance effort may include a requirement
to check for NBC contamination.

« The scout platoon may assist the commander by occupying OPs or conducting patrolsto provide a
continuous flow of information about the enemy situation.

CONDUCT OF THE PASSAGE

In aforward passage of lines, the platoon leader or unit commander normally performs the coordination.
For arearward passage of lines, the PSG or the commander’ s liaison officer normally performs the
coordination. The stationary unit is responsible for designating passage points and passage lanes and for
providing guides. If contact points have not been designated by higher headquarters, the stationary unit
should coordinate their locations with the passing unit. For ease of control, the passing unit’s command
group (TAC CP or main CP) temporarily collocates with the stationary unit’s command group (TAC CP
or main CP).

After coordination is made and the passage begins, guides pick up the passing unit at the contact point or
passage point. Guides exchange recognition signals with the passing unit and move it along the route(s)
without pausing, with the stationary unit overwatching the movement. Guides leave the unit either at the
RP or after the movement has passed the last stationary unit position.

Disabled vehicles are recovered by self-recovery methods or by organic recovery vehicles. The stationary
unit provides the required medical assistance, POL, and maintenance as far forward as possible. Asa
minimum, the stationary unit should provide emergency medical support.
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NBC CONSIDERATIONS

Because of potential congestion of units at passage points and along routes, stationary and passing units
must take protective measures against NBC attack. Techniques to reduce vulnerability include the
following:

« To minimize exposure time, passing units move as rapidly as possible through passage points and
along passage routes to their RPs.

« Passing and stationary units conduct radiological and chemical monitoring.

« Stationary units disperse by posting one or two vehicles in primary firing positions, with other
vehiclesin hide positions. Elementsin hide positions prepare for NBC attack.

« Passing and stationary units put on chemical-protective clothing as prescribed by the commander.

« Stationary units request assistance through channels for decontamination of the passing unit, if
required. Units normally conduct hasty decontamination and then move to arear assembly areafor
deliberate decontamination. A scout platoon does not have the internal assets for deliberate
decontamination of personnel or equipment; it requires assistance from a chemical defense
company.

FRATRICIDE AVOIDANCE

Since battle handover and passage of lines are usually conducted in contact with the enemy, extreme care
must be taken to avoid fratricide. Thorough coordination is critical; al unitsinvolved must know the
correct recognition signals as well as the exact number of vehicles and time of passage. There will be
times when some elements fail to receive necessary information or when stragglers are unaware of the
current operation. Planning and coordination must cover the following considerations:

« Fratricide assessment.

« Vehicle marking systems.

« Navigationa aids.

« Enemy situation and composition.

o Obscuration (limited visibility).

« |FF expedientsfor ground forces.

 Effective SOPs.

« Direct fire plans for both units.

« Indirect fire considerations, including specific procedures for requesting and clearing indirect fires.
« Communications procedures and potential problems.

For more detailed information on fratricide prevention and risk reduction measures, refer to Chapter 2
(the discussion of situational awareness in Section 4) and Appendix F of this manual.

SECTION 4 — RELIEF IN PLACE

A relief in place is an operation in which one unit replaces another unit in combat. It may be
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accomplished during offensive or defensive operations. The primary purpose of the relief isto sustain the
combat effectiveness of committed units. It may also be conducted to allow arelieved unit to rest,
reconstitute, or decontaminate or to change missions. For the scout platoon, the relief operation may
entail such tasks as serving as road guides for the battalion task force, performing liaison with the
relieved unit, or participating in the relief with its parent unit.

Relief in place is difficult to plan and conduct because of the nature of the operation and the command,
control, communications, and coordination required. It isimportant that the operation not be disclosed to
the enemy; security, secrecy, and speed are critical. Though the scout platoon cannot always wait for
optimum conditions, relief in place is best conducted during periods of limited visibility and during lulls
in battle. Limited visibility may be achieved by using smoke to obscure the enemy’ s vision. Using smoke
over alarge area can confuse the enemy asto the platoon’ s actual location.

The relief must be conducted as quickly and as secretly as possible. The relieving scouts must avoid
sustaining casualties, hampering the operation of the scouts being relieved, or allowing the enemy to
detect the operation. To reduce confusion and maintain security, the incoming platoon leader must
attempt to obtain the following information:

« Thetime that responsibility for the sector or zone is to pass.

o Operations security (OPSEC) considerations.

o Deception plans.

« Thetime, method, and sequence of relief.

» Routes and critical control measures.

« Graphicsfor alternate and successive fighting positions.

« Contingency plansfor changes of mission.

« Actions on enemy contact, if required before completion of the relief.

« Handoff proceduresfor artillery and ADA.

« Obstacle locations and procedures covering the transfer of responsibility.

« Proceduresfor transfer of ammunition, wire lines, POL, and other items between outgoing and
Incoming units, if necessary.

Radio traffic must be kept to a minimum; light and noise discipline must be strictly enforced. If possible,
the relieving scout platoon leader conducts a reconnaissance of the new positions. Thisis usualy
accomplished with the relieved platoon leader.

Once the reconnaissance is complete and orders are finalized, the platoon executes its mission. If it is
participating in the relief, one of severa methods may be used:

« Onevehicleat atime. Thisisthe slowest, but most secure, method.
« All vehicles ssimultaneously. Thisis the quickest, but least secure, method.
« Occupying adjacent or in-depth positions that cover the same area of responsibility.

« Exchange of vehicles and equipment. Thisis done when secrecy is the overriding factor. Thisis
the most difficult and time-consuming method.

The actual relief in place can be conducted from a hide position behind the relieved element, with
individual relieving vehicles moving forward. The relieving platoon can also occupy aternate positions
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within the relieved element’ s sector or zone. In some cases, the platoon may move into the primary
positions as soon as the relieved vehicles back out. The relieved element may provide guides to ensure
that relieving vehicles can locate those they are replacing.

The most important transmission during the relief processis the completion call to the incoming
platoon’s commander. This is made when the incoming platoon is fully set in position and is prepared to
conduct its next operation.
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CHAPTER 6

Combat Support

The scout platoon must take full advantage of available CS assets to accomplish its mission and to reduce
its vulnerability on the battlefield. It may receive CS from mortars, field artillery (FA), ADA, combat
engineers, GSR, and aviation assets. None of these assets are organic to the scout platoon, but they may
be available through its parent battalion or cavalry troop. Scouts must understand the capabilities and
limitations of the CS assets.

CONTENTS
Section 1 Indirect Fire Support
Section 2 Army Aviation
Section 3 Combat Engineers
Section 4 Air Defense
Section 5 Air Support
Section 6 Ground Surveillance Radar

SECTION 1 — INDIRECT FIRE SUPPORT

Mortars and FA are the primary means of indirect fire support available to scout platoons. In addition to
understanding the capabilities and limitations of these assets, scouts must know what fire request
channels to use to request fires. The platoon leader must be prepared to work with the FIST at company
team/troop level and the FSO at battalion/squadron level to plan and coordinate indirect fires. FM 6-30

explains how to call for and adjust fires,

MORTAR SUPPORT

A mortar platoon of six tubesis organic to armor and mechanized infantry battalions. A mortar sectionis
organic to the armored cavalry troop. Currently, mortar platoons are equipped with either 4.2-inch or
120-mm mortars. The 4.2-inch mortar has a maximum effective range of 6,840 meters. The 120-mm
mortar has a maximum effective range of 7,200 meters.

Mortars can provide indirect fire support that isimmediately responsive to the scouts needs. They can
provide a heavy volume of accurate, sustained fires. They are ideal weapons for attacking targets on
reverse slopes, in narrow ravines or trenches, and in forests, towns, and other areas that are difficult to
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strike with low-angle fires.

Types of mortar support

Mortars can be highly effective in providing the following types of support:

Suppression. High-explosive (HE) rounds can be used to force the enemy to button up or moveto
less advantageous positions. Unless a direct hit is achieved, however, HE mortar rounds will not
destroy armored vehicles.

Smoke. White phosphorus (WP) rounds are used for obscuration and screening. Mortar smoke
builds up more rapidly than artillery smoke. Obscuration is achieved by placing smoke on or just
in front of enemy positions to obscure their vision. Screening is achieved by placing smoke
between the enemy and the scout platoon position to conceal movement. Mortar smoke can aso be
used to mark enemy positions to enhance friendly maneuver and orient direct fires. Scouts must be
careful, however, not to allow smoke to work against them by marking their own positions for
enemy gunners.

[ [lumination. lllumination rounds are used to light an area or enemy position during periods of
limited visibility. Scouts can increase the effectiveness of their image intensification devices by
using illumination. This helps them in gathering information, adjusting artillery, or engaging
enemy targets. Ground-burst illumination can also be used to mark enemy positions and to provide
athermal target reference point (TRP) for control of fires. Aswith smoke, illuminationisa
double-edged sword; care must be taken not to illuminate friendly positions. Also, because US
night vision devices are superior to those of most potential adversaries, illuminating the battlefield
may be unnecessary or even counterproductive.

Capabilities

Mortar capabilities include the following:

A close working relationship with scouts.
Fast response time.
Availability for low-density targets.

Limitations

Mortars have the following limitations:

They have only short-range capability.
Only limited types of ammunition are available.
Mortar elements can carry only limited amounts of ammunition.

Thefire direction center (FDC) and mortar tubes are not linked to the initial fire support automated
system (IFSAS).

FIELD ARTILLERY SUPPORT

Scouts must fully understand how to use artillery support to their best advantage. It is often their primary
means of impeding and disrupting enemy formations and suppressing enemy positions. FA can provide
Immediate, responsive, accurate fires with awide variety of munitions.
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FA support isnormally provided by an artillery battalion in direct support (DS) of a committed maneuver
brigade or an armored cavalry regiment (ACR). The armored cavalry squadron also has an organic
howitzer battery to provide dedicated indirect fire support. Scouts may receive FA priority of fire.

Capabilities

In support of the scout platoon, FA elements have the capability to perform the following functions:
« Providefire support in all weather conditions and types of terrain.
o Shift and massfiresrapidly.

Support the battle in depth with long-range fires.

« Provideavariety of conventional shell and fuze combinations.

« Provide continuous fire support by careful positioning and timely displacement.

« Beasmobile as the supported unit.

Limitations

FA support has the following limitations:
« Limited capability against moving targets.
« Limited capability to destroy point targets without considerable ammunition expenditure.
« Vulnerability to detection by enemy target acquisition systems because of its firing signature.

Available munitions

FA employs awide variety of munitions that can be tailored for the engagement of different types of
targets. These ammunition types include the following:

« HE, for use against personnel, field fortifications, and vehicles.

« Smoke, for obscuration and screening.

o Illumination.

« WP, for obscuration, burning, and marking.

« Cannon-launched guided projectiles (Copperhead), for use against point targets.

« Improved conventional munitions (ICM), for AP use, and DPICM, for use against personnel and
light armored vehiclesin the open. An important consideration is the danger to friendly troops in
areas where AP munitions are fired. The potential dud rate of ICM makes maneuver in the area of
an ICM field hazardous.

« Scatterable mines. These include area denial munitions for use against personnel and remote
antiarmor mines for use against armored vehicles. When an FA battery isfiring a scatterable mines
mission, it is not available for other fire missions. Scatterable mines require slightly more lead
time than do other FA-delivered munitions.

FIRE DIRECTION ASSETS

Fire support team

The FIST is attached to company teams or troops for combat operations; it may be pushed forward with
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the scout platoon in support of security operations when on-target designation is required for special
munitions engagements. The FIST’s command and control link with the artillery makesit avaluable
resource; it should not be exposed to direct fire except when absolutely necessary. The FIST is
organized, equipped, and trained to provide the following:

« A fire support advisor and coordinator.
« A communicationslink to all available fire support assets.

The armor or mechanized infantry company team FIST normally monitors the following radio nets:
« Attached unit command net (battalion, company team, or scout platoon).
« Battalion mortar fire direction net.
« DSbattalion fire direction net (digital).
 Battalion fire support net (voice).

The armored cavalry troop FIST normally monitors the following radio nets:
« Troop command net.
 Troop fire support net.
« Supporting artillery fire direction net (digital and voice).
« Sguadron fire support net.

The FIST serves as the NCS on the troop fire support net. The FSE serves as the NCS on the maneuver
battalion fire support net. The FIST relaysthe call for fire to supporting artillery on adigital net (IFSAS)
or sends the fire mission to the mortar platoon or section. The command net alows the FIST to monitor
unit operations and links the FIST to the commander and platoon leaders for planning and coordination.

Combat observation lasing team

Requests for indirect fire can aso be sent through the COLT, which has a secondary mission of
processing these requests for the scouts. The COLT monitors the scout platoon net and handles the fire
request and subsequent adjustments in the same manner as anormal FIST. It can enter the information
gained through its primary mission, lasing targets for Copperhead rounds and close air support (CAS),
directly into IFSAS channels.

Three COLTs are organic to each DS FA battalion and to the howitzer battery of the armored cavalry

squadron. The cavalry squadron has one organic COLT. From company/troop to brigade level, aCOLT
Is placed under the control of afire support coordinator to enhance the lasing capability of the FIST and
to function as a dedicated observation platform (see Figure 6-1). When pushed forward with the scouts,

the COLT should collocate with one of the scout platoon OPs for local security and protection.
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Combat Obsarvation
Personnal
Number Rank Title
Machanlzad 1 ES Fire support sergeant
Infantry/Armored 1 E4 Fira suppott spaclallst
Divisicn 1 E3 Fire support specialist
Equipmant
Numbear Item
1 Full-tracked fire support vehicle
3 Radia set AN/GRC-180
1 Forward entry device

Figure6-1. COLT organization and equipment.

FIRE REQUEST CHANNELS

Battalion scout platoon

There are severa ways the battalion task force scouts can request indirect fire. The task force SOP should
specify which method they will use. The scout platoon leader must also coordinate with the task force
FSO and/or FSE on which of these methods, described in the following paragraphs, the scouts will

employ.

Mortar requests. The platoon can send requests for mortar fire directly to the mortars on the battalion

heavy mortar net; the FSE monitors these requests. (See Figure 6-2.)
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Figure 6-2. Scoutsrequesting fire from task force mortars.

Artillery requests. The platoon can send requests for artillery fire directly to the FA battalion on afire
direction net; the FSE monitors the requests. (See Figure 6-3.)
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Figure 6-3. Scoutsrequesting firefrom FA battalion.
Cavalry scout platoon

The scoutsin an armored cavalry troop normally request al indirect fire support through their troop FIST
on the troop fire support net. The FIST selects the best available fire support to engage the target. If the
FIST passes the fire mission to the troop mortars, the scouts send all adjustments of the fire mission
directly to the mortars (see Figure 6-4). If the FIST passes the fire mission to a supporting artillery unit,
the scouts send all adjustments of the fire mission to the FIST, which relays the message to the artillery
unit on adigital fire direction net (see Figure 6-5).
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@ Scout sends report to scout platoon leader (platoon net)

@ Scout platoon leader forwarda spot report to troop CP {troop command net)
@ Scout sands call for fire to troop FIST (troop fire support net)

@ FIST selects martars to engage target (troop fire support net)

@ Scaouts call martars to adjust fire and end mission (troop fire support net)

Figure 6-4. Cavalry scoutsrequesting fire from mortars.
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@ Scout sends report to scout pletoon leader (platoon net)

@ Scaut plataon leader farwards spot report to troop CP (treop command ret)
@ Scout sends call for firs to troop FIST {troop fire support net)

@ FIST forwards fire mission t2 supporting artillery (fire direction net)

Figure 6-5. Cavalry scoutsrequesting firefrom FA.
FIRE PLANNING IN SUPPORT OF SCOUT MISSIONS

The scout platoon leader must be prepared to use both hasty fire planning and deliberate fire planning in
support of the platoon’s missions. He should pay particular attention to the identification of priority
targets and to the procedures used to shift priority targets whenever necessary. He forwards al planned
targets in support of the scout mission to the FIST, which in turn forwards them to the FSO. (NOTE:
The FSO provides the platoon information to the battalion commander and to brigade headquarters for
verification and incorporation into the brigade fire support plan.) The nature of scout platoon operations
dictates that primary consideration for fires should be focused on avenues of approach, OPs, and other
key or decisive terrain.

The scout platoon leader coordinates priority of fires through normal fire support channels. He should
concentrate on placing effective firesin several key locations: short of the LD/LC, from the LD/LC to the
objective, on the objective, and beyond the objective (in case of enemy counterattack). He must also
coordinate with adjacent units to ensure overlapping fires prior to execution of operations.

In the offense, the platoon leader uses these doctrinal targeting tasks when the scout platoon has target
responsibilities. The two key areas of concern for the platoon will be short of the LD/LC and from the
LD/LC to the objective. The fire support plan must also support the scout platoon during movement
along assigned route and while it is occupying OPs; fires may be used against enemy reconnai ssance
elements or forward security elements. In the defense, the platoon leader must coordinate with the
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battalion/squadron commander for planned targets and TRPs short of and beyond the FEBA.

During security operations, it is particularly important for the scout platoon leader to plan firesin support
of point obstacles. The locations of obstacles should be refined and passed to the battalion and/or brigade
fire support coordinator (FSCOORD) at the earliest possible time The scout platoon leader should verify
through the FSE or the FIST that the dedicated firing unit meets the requirements for accurate predicted
fire. If the proper requirements do not exist, fires should be registered to ensure maximum effect when
they are executed. As much as possible, the platoon leader should ensure the platoon has mortar priority
of fire.

SECTION 2— ARMY AVIATION

AIR CAVALRY

Scout platoons in regimental squadrons and divisiona cavalry or reconnai ssance squadrons must
establish a close working relationship with air cavalry troops. Through its mobility and speed, air cavalry
gives the ground commander or scout platoon leader added flexibility, increasing the speed with which
reconnaissance is conducted. Aeroscouts also can screen between and forward of OPs established by the
platoon. (See Figure 6-6.)

<
I__I__I

& L

= S|

In each platoon:
4 OH-58 D (1) Klowa YWamlar

Figure 6-6. Air cavalry troop organization.

The areoscout platoon consists of four aircraft, led by alieutenant. It includes a flight examiner,
instructor pilot, and individual aircraft pilots. Its primary mission isto conduct armed reconnaissance and
surveillance missions.

The primary aircraft in air cavalry unitsis the OH-58D(1) Kiowa Warrior. This helicopter provides the
maneuver commander with a versatile platform; it can be armed with various weapon systems and is
suitable for employment in numerous types of situations and operations.
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The aircraft features a stabilized mast mounted sight (MMS) with alow-light TV camera, thermal
imaging system, and laser range finder/designator. The air crew of the Kiowa Warrior can detect a heat
source in day or night conditions at a range up to 15 kilometers and is capable of providing laser
designation of targets for laser-guided munitions. Figure 6-7 illustrates the aircraft’ s armaments.
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Figure6-7. OH-58D(l) Kiowa Warrior.
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NOTE: The KiowaWarrior's detection and identification capabilities and its maximum operational

and weapons ranges can be significantly affected by such factors as terrain, weather, and crew
experience.

ATTACK HELICOPTERS

The attack helicopter battalion conducts attack, reconnaissance, and security operations that complement
the operations of other maneuver forces. (See Figure 6-8.) When effectively integrated in the tactical
maneuver plan with other maneuver units, the battalion is a valuable combat asset for the supported unit
commander. Its capabilities enable him to mass combat power rapidly at the decisive time and place to
affect the battle s outcome, striking the enemy where and when he is most vulnerable.

I_I_I

- =3

In 2ach company:
8 AH-B4s ar
B QH-58D(1

Figure 6-8. Attack helicopter battalion organization.

An attack helicopter battalion seldom fights alone; it is normally employed with other maneuver, CS,
CSS, and joint forces in a combined arms team. This team surprises and overmatches the enemy at the
point of attack. The attack helicopter unit may conduct its attack out of physical contact with other

friendly forces but synchronized with their scheme of maneuver; it may also be employed in direct
contact with friendly forces.
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AIR CAVALRY AND THE SCOUT PLATOON

The Army aviation element with which the scout platoon is most likely to operate in atactical setting is
the air cavalry platoon or air cavalry troop. When operating with ground scouts, air cavalry is normally
under the operational control of the battalion or squadron. To be successful, however, the air cavalry
platoon must communicate and coordinate directly with the most forward ground scouts.

Aeroscouts are a significant asset in support of the ground commander’ s requirements for his scout
effort. Complementing ground scouts with the air cavalry maximizes the capabilities of both elements
while minimizing their limitations. When it works with the scout platoon, the air cavalry normally
operates 3 to 5 kilometers forward of the ground elements (see Figure 6-9).

Air cavalry roop conducts reconnaissance
forward of scout platoon

-

Routs
ad s recannaissance

73
O &

L

Figure 6-9. Air cavalry operating forward of the scout platoon.

In acomplementary relationship, air cavalry and ground scouts are assigned different objectives or tasks,
they work independently as required to support their common commander. This permits a greater number
of tasks or separate missions to be accomplished simultaneously. Often, air cavalry complements ground
scouts by performing missionsto the flank of or adjacent to the scout platoon (see Figure 6-10).
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reconhalssance

Alr cavalry conducts zona
reconnaissance in terrain
inaccessible to ground
scouts

Figure 6-10. Air cavalry operating on the scouts' flank.

COMMAND AND CONTROL

Command and control is essential to effective air-ground coordination. The command relationship is
particularly critical when air and ground elements are complementing each others’ operations. Two
different command relationships can be used to coordinate the efforts of air cavalry and the scout
platoon: the scout platoon under OPCON of the air troop or both the scout platoon and the air element
working independently for acommon higher commander.

Although air elements are not placed OPCON to the scout platoons, the ground scouts and air assets must
closely coordinate their actions. The situation will determine whether the air mission commander isthe
air cavalry troop commander or an air cavalry platoon leader.

Scout platoon under operational control of theair commander

The OPCON relationship is used when the scout platoon is operating separately from its parent unit with
an air cavalry troop. The air cavalry troop has the preponderance of combat power, leadership, and
command and control resources in the area of operations. In addition, it has superior long-range
communications capability.

Air and ground scoutsunder control of acommon commander

Thisrelationship is the most common and is usually the most effective. The air and ground scouts
operate independently, allowing each to freely and quickly employ its elements to take maximum
advantage of their unique capabilities. Further, the common commander, normally at battalion or
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squadron level, can ensure that guidance is provided to both air and ground scouts so their efforts are
coordinated.

In this relationship, informal coordination also occurs directly between the ground scout and the air
cavalry platoon. Thisis done over the ground scout platoon net.

RECONNAISSANCE OPERATIONS

When air cavalry complements the scout platoon during reconnai ssance operations, the air assets, as
noted, normally operate 3 to 5 kilometers forward of the platoon. They focus on areas where they can
impede enemy ground movement. In addition, the air cavalry can conduct detailed reconnaissance of
areas that are particularly dangerous to ground reconnaissance elements, such as open areas and defiles.
Upon contact, air cavalry provides early warning for the trailing scout platoon and then maintains contact
until the scout platoon moves up for handover.

SECURITY OPERATIONS

Air cavalry can complement the scout platoon during security operations by assisting in identifying
enemy reconnaissance and main body elements and providing early warning forward of the platoon.
Because of the range of its sensors, air cavalry does not require positions forward of the scout platoon to
acquire enemy elements. The preferred practice, however, is still to position the aerial OPs forward of the
ground OPs to provide added depth to the screen, especially during daylight operations. During limited
visibility, aerial OPs may be deployed slightly to the rear of ground elements. Ultimately, positioning of
the air cavalry will always depend on the specific METT-TC situation. Figure 6-11 illustrates positioning

of the air cavalry.
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Figure 6-11. Figure 6-11. Air cavalry complementing a ground screen.

In addition to acquiring enemy elements, air cavalry can play acritical role in providing security through
the depth of the screen by observing dead space between OPs. The aerial assets can aso assist ground
elements in the counterreconnai ssance fight.

AREA SECURITY

Air cavalry elements can complement the scout platoon during area security missions by screening or
conducting reconnaissance. An air screen can provide early warning for a scout platoon executing a
convoy escort mission or securing acritical point (see Figure 6-12). Air reconnai ssance assets can
identify enemy ambush positions forward of the convoy or find bypasses the convoy can use to move
around an obstacle (asillustrated in Figure 6-13).
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Figure 6-12. Air cavalry screening for a scout platoon.
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Figure 6-13. Air cavalry reconnoitering for a bypass.

AIR-GROUND BATTLE HANDOVER

When an air cavalry platoon makes contact, particularly during reconnaissance operations, it attempts to
hand off the contact to ground scouts as quickly as possible. A speedy handover allows the air scouts to
avoid enemy air defense weapons and also helps to maintain the tempo of the operation.

During the handover, the air cavalry platoon isin charge and provides direction to the ground scout
section or squad charged with establishing contact with the enemy. The air cavalry also is responsible for
ensuring the protection of both ground and air scouts; it must maintain contact with the enemy until the
ground unit isin position and has also established contact.

Thefirst action in the handoff processis a spot report (SPOTREP) and situation report (SITREP) from
the air cavalry platoon team leader to the ground scout section or squad leader. The two leaders also
determine the time and place for linkup between their elements (see Figure 6-14A).
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Figure 6-14A. Air-ground battle handover .

Next, the air cavalry platoon leaves an element in contact with the enemy while it reconnoiters the area
for secure positions for the ground scouts. The air cavalry platoon identifies hide positions, overwatch
positions, OP positions, and mounted and dismounted routes into the area (refer to Figure 6-14B).
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Figure 6-14B. Air-ground battle handover (continued).

Once thisis complete, the air cavalry platoon movesto link up with the ground scouts. Idedlly, the air
mission commander should land and brief the scout section or squad |eader face-to-face. If thisis not
possible, the briefing is done over the radio. Linkup is complete when both elements have visually
identified each other (see Figure 6-14C).
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Figure 6-14C. Air-ground battle handover (continued).

After linkup, the ground section or squad movesto itsinitial hide positions along the route selected by
the air cavalry platoon. Scouts then move dismounted to make contact with the enemy. Once contact is
established, the ground scout leader sends a SPOTREP to the air mission commander. When the air
commander confirms that the ground scouts can observe al enemy elements and have a clear picture of
the situation, he announces that handover is complete; the ground section or squad |eader acknowledges
the transmission.

The air scouts then assist the ground unit in executing its chosen COA (such as bypass, fix, destroy, or
develop the situation). After handover is completed, the air scouts may, if directed, break contact and
continue their follow-on missions. As noted previoudly, the battle handover sequence is executed on the
ground unit’ s internal frequency. (See Figure 6-14D).
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Figure 6-14D. Air-ground battle handover (continued).

| SECTION 3— COMBAT ENGINEERS

Brigade/regiment and battalion/squadron commanders will decide how best to use their engineer assets.
They have several options for engineer employment: as a distinct unit, attached to higher unit’'s
subordinate elements, or in DS of the subordinate el ements.

In offensive operations, engineers are task organized to maneuver units using the breaching operation
planning process, based on both templated and confirmed enemy obstacles. One technique isto attach
engineers to the lead company team or to atroop in a counterobstacle team configuration. In the defense,
commanders generally keep engineer units intact to construct major obstacles, designating a priority of
work to be accomplished.

Engineers are trained to fight as infantry as a secondary mission; however, they are employed as infantry
only if absolutely necessary. Only a commander who maintains a command relationship with the
engineer element can make this decision. The basic engineer unit with which the scout platoon is likely
to operate is a sapper squad from a combat engineer platoon.
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ENGINEER SUPPORT IN RECONAISSANCE

In reconnai ssance operations, an engineer reconnaissance team may be placed in DS to a scout platoon.
The engineers should remain attached to the scout platoon for the duration of the reconnaissance. The
engineer team’s primary objective isto collect OBSTINTEL and report the information back to the task
force engineer to facilitate breach planning and preparation. The engineer team may perform the
following functions:

« Conduct tactical or technical reconnaissance.

« Conduct route and bridge classification.

o Assist inlocating bypasses around obstacles.

« ldentify the exact composition and dimensions of an obstacle.

« Conduct limited reduction of log cribs, abatises, and minefields. The engineer reconnai ssance
team’ s actual reduction capabilities are limited to manual and explosive methods. The scouts must
provide security for the engineer team while it is reducing obstacles.

Engineers conduct tactical reconnaissance in the offense as part of the combined arms team
reconnaissance effort; normally, they are attached to scout elements to facilitate command and control
and logistical support. The engineers’ key tactical reconnaissance objective isto provide the commander
with OBSINTEL within the area of operations. This information, combined with intelligence obtained by
the scouts, allows the combined arms force to maneuver more effectively against the enemy. It tells the
commander whether abypassis possible or, if not, how to conduct breaching operations with the right
equipment at the right location.

Engineers conduct technical reconnaissance to collect specialized information about a designated target,
area, or route. Thismission is usually conducted under alow level of threat in areas physically controlled
by friendly forces to the rear of the FLOT. The technical reconnaissance mission is normally a specified
task from higher headquarters or is derived from mission analysis.

Whenever possible, engineer elements should have a habitual relationship with the scouts to whom they
are attached. They should be task organized with scouts as early as possible in an operation so they can
be integrated into the scout platoon leader’ s troop-leading procedures, rehearsals, OPORD, and
movement plans.

ENGINEER SUPPORT IN SECURITY OPERATIONS

In security operations, the scout platoon does not usually have any engineer assets operating under its
control. Engineer assets normally work under battalion, squadron, or troop control. The scout platoon
leader must have access to the battalion, squadron, or troop obstacle plan, including the locations of lanes
and gaps.

Scout platoons may be designated to observe NAIs to trigger scatterable mine missions, overwatch
obstacles, and call for indirect fires. They also may be designated to guard, execute, and overwatch
reserve demolition targets that engineers have prepared. The process by which the platoon assumes
responsibility for the targets is called target turnover. Procedures and considerations for this mission are
asfollows:
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« Prior face-to-face coordination between the senior member of the emplacing unit (normally an
engineer squad leader) and the demolition guard force commander (normally a scout squad |eader)
speeds the turnover process. Prior coordination is always conducted if the tactical situation
permits.

« The senior member of the emplacing unit must require positive identification from the demolition
guard commander. This may be by means of sign/countersign procedures or by personal
recognition.

« Onceidentification is established, the emplacing unit gives the demolition guard commander a
completed target folder for the target being turned over. The folder contains orders to the
demolition guard commander (and to the firing party commander, if one is separately designated).
The demoalition guard commander reviews the orders to ensure he thoroughly understands them
and then signs the orders.

« The senior member of the emplacing unit then describes the obstacle in detail to the demolition
guard commander.

« Once the demolition guard commander fully understands his responsibilities and he (or the firing
party commander, if applicable) is capable of executing the target, the emplacing unit may depart
to conduct further operations.

SECTION 4 — AIR DEFENSE

Air defense assets are scarce; maneuver units cannot plan on always receiving dedicated air defense
protection. Consequently, the scout platoon must be able to protect itself from enemy air attacks during
all combat operations. Passive air defense measures employed by the platoon include actions to avoid
detection and air attack and actions to limit the damage if attacked. If necessary, the platoon takes active
air defense measures to fight back against the enemy aircraft.

The scout platoon must be aware when the enemy is employing airborne reconnaissance, intelligence,
surveillance, and target acquisition (RISTA) systems that can detect and pinpoint the location of friendly
ground forces. These systems emphasize rapid downlink of collected information to artillery and tactical
ballistic missile (TBM) fire control centers and enemy maneuver forces.

Armed utility and attack helicopters are the principal enemy CAS weapon systems. These platforms pose
amajor threat to the scout platoon and other friendly forces. The enemy may also employ unmanned
aeria vehicles (UAV) to accomplish RISTA, attack, and deception missions, UAVS small size and radar
cross section and their ability to fly low and slow make them very difficult to detect track and engage.

PASSIVE AIR DEFENSE

Passive air defense is the scouts' first line of defense against enemy air attack. It includes all measures,
other than active defense, taken to minimize the effects of hostile air action. There are two types of
passive air defense: attack avoidance and damage-limiting measures.

Attack avoidance
If the enemy pilot cannot find you, he cannot attack you. Scouts use conceal ment, camouflage, deception,
and any other necessary action to prevent the enemy from seeing them.
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Scout positions must provide effective concealment. One technique isto position vehiclesinside
woodlines and erase vehicle track marks leading to the woods. When concealment is not available,
however, vehicles must be camouflaged to blend into the natural surroundings. All shiny objects that
could reflect light and attract attention must be covered.

Damage-limiting measures

Dispersion is one of the most effective ways to reduce the effects of enemy air attack. It is essential when
aunit is occupying static positions such as an assembly area or is preparing to cross awater obstacle or a
breached obstacle. When the platoon is on the move and air guards identify an enemy air attack, vehicles
disperse quickly, move to concealed positions if possible, and stop (a stationary vehicle is more difficult
to see than a moving vehicle).

Another damage-limiting measure is the use of natural or man-made cover to reduce the effects of enemy
munitions. Folds in the earth, depressions, buildings, and sandbagged positions can provide this
protection.

ACTIVE AIR DEFENSE

Although passive measures are the first line of defense against air attack, the scout platoon must be
prepared to engage enemy aircraft. The decision to fight back against an air threat is based on the
situation and the capabilities of organic weapon systems. (NOTE: All platoon members must understand
that they can defend against a direct attack but cannot engage aircraft that are not attacking them unless
the applicable weapons control status allowsiit.)

Scouts have severa weapon systems (chain guns, machine guns, and small arms) that can be used against
aircraft when they must fight back. Engaging aircraft with volume fire is the key to effective use of small
arms and machine gun fires against an air attack. These fires must be coordinated to be effective.
Delivered on the platoon leader’ s command, they are directed at an aim point in front of the target (see
Figure 6-15); gunners do not attempt to track the target. Guidelines for selecting aim points are listed in

Figure 6-16. They are ssimple and logical; they must be learned and retained by everyone in the platoon.
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Figure 6-15. Aim points.
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Figure 6-16. Guidelines for selecting aim points.
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The Bradley’s 25-mm gun is effective against slow-moving fixed-wing aircraft, helicopters, and UAVSs.
V ehicle commanders should instruct their gunnersto fire 20- to 25-round bursts at a high rate to sustain

the proper volume of fire when engaging these platforms. Accurate target identification is essential in
determining the type of ammunition to employ.

SHORT-RANGE AIR DEFENSE SYSTEMS

Although other short-range air defense (SHORAD) systems support both divisional and regimental units,
scout platoons with dedicated ADA systems are most likely to be supported by man-portable air defense
systems (MANPADYS). Figure 6-17 shows the Stinger MANPADS, which is designed to counter

high-performance, low-level, ground attack aircraft; helicopters; and observation and transport aircraft.
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Figure 6-16. Guidelines for selecting aim points.
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The Stinger missile system is employed by a two-man crew (crew chief and gunner). The MANPADS
crew will normally have awheeled vehicle (HMMWYV), aBradley Stinger fighting vehicle (BSFV), or an
M6 Bradley Linebacker asits assigned transportation. Unit leaders must carefully consider the
consequences before separating a Stinger team from its vehicle. Stinger teams operating away from their
vehicles have no more than two missiles available for resupply. (NOTE: The M6 Linebacker has four
ready-to-fire Stinger missiles; its crew does not have to dismount to fire.)

The scout platoon will receive early warning alerts from the SHORAD battery and its elements. The
SHORAD C3l Sentinel radar can broadcast early warning of air tracks to SHORAD elements (battery,
platoon, or section), to FA fire units, and to air defense LOs. The SHORAD battery will then provide
voice early warning on the brigade command net; when METT-TC factors permit, the SHORAD platoon
may provide voice early warning to maneuver battalions.

The C3I Sentinel provides 360-degree detection capability for various types of air tracks (rotary- and
fixed-wing aircraft, UAV's, and cruise missiles) to arange of 40 kilometers. It is OPCON to the
respective SHORAD battery commander. The Sentinel should be integrated into the R& S planin
accordance with the IPB.

SECTION 5— AIR SUPPORT
CLOSE AIR SUPPORT

CASisair action by fixed- or rotary-wing aircraft against hostile targets that are in close proximity to
friendly ground forces. It is a powerful battlefield asset, capable of destroying enemy elements of varying
sizes, including large armor formations. Each CAS mission requires detailed integration with the fire and
movement of ground forces.

CAS strikes can be either preplanned (at battalion or squadron level) or requested on an immediate-need
basis through the battalion forward air controller (FAC). The FAC on the ground or inthe air actsas a
link between the ground element and the CAS aircraft.

Army air cavalry is best equipped to coordinate with Air Force assetsin joint air attack team (JAAT) and
attack helicopter operations. The air cavalry can see the battlefield and the target better than ground
forces can, and it has the radio equipment needed to talk to Air Force aircraft. The attack aircraft organic
to air cavalry can assist CAS aircraft in suppressing the enemy ADA threat.

Although planning normally begins at battalion/squadron level, the scout platoon may be tasked to
provide information for CAS employment. Scouts should familiarize themselves with the procedures
used to call for CAS. If CAS assets are working for their battalion, the scouts should provide suppressive
fires on any known or suspected enemy ADA locations.
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MARKING FRIENDLY POSITIONS

Friendly positions should always be marked during close air strikes, especially when friendly troops are
within 300 meters of the target. Resources for marking positions include the following:

Smoke. The smoke grenade is the most commonly used marker, but it has limitations. Wind may
cause smoke to drift above trees, and some colors can blend with the background. Violet or white
smoke shows up well with most backgrounds.

Flar es. Rocket or 40-mm flares are good for attracting attention at night; they are sometimes
effective during the day.

Mirrors. Signal mirrors are probably the best ground-to-air devices for attracting attention. If the
sun is shining and the operator is skillful, pilots can see amirror flash miles away. VS-17 signal
panels are also good visual references for pilots.

Lights. Pocket-size, battery-powered strobe lights produce brilliant white or blue flashes at about 1
1/2-second intervals. The flash isvisible at night for 1 to 3 miles. Vehicle lights, such as an
unshielded red taillight, are visible to a pilot for several miles at night. Chemical glow lights can
be used to mark friendly positions. Another technique that can be used at night isto tie an infrared
(IR) or green chemical light on a 10-foot string. When aircraft are in the area, a scout can swing
the ropein acircular motion to mark the location.

Glint tape. This highly reflective tape can be cut to the appropriate size and attached to personnel
and vehicles in accordance with an established SOP. The tape is visible through night vision
devices at great distances.

Ground commander’s pointer. This hand-held "laser”-type pointer is used in many ground units.
Although invisible to the naked eye, its beam is visible through night vision devices. This allows
ground elements to clearly show the air element the locations of either friendly or enemy elements.
Depending on the specific device, the pointer may or may not be eye-safe. Ground elements can
also use AIM-1 or PAC-4 lasers.

SECTION 6 — GROUND SURVEILLANCE RADAR

GSR teams can enhance the surveillance capability of scout platoons by detecting targets and providing
accurate range and azimuth readings to enemy locations during limited visibility conditions. A team
consists of three soldiers, one AN/PPS-5 radar unit, and an armored personnel carrier (APC) or
HMMWV.

For combat operations, GSR teams are usually attached to battalions and squadrons. The teams may be
attached or OPCON to companies, troops, or scout platoons for specific missions. When GSR is attached
or OPCON to the scout platoon, the platoon leader must plan its employment. He should work with the
battalion S2 to position GSR assets in conjunction with scout OPs to provide local security and
protection.
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CAPABILITIES AND LIMITATIONS

GSR teams provide mobile, all-weather battlefield surveillance. When employed in pairs, they can
provide observation from a given vantage point 24 hours a day.

GSR targets are classified as dismounted, light vehicle, heavy vehicle, or tracked vehicle. The AN/PPS-5
has a line-of-sight range of 10,000 meters against vehicles and 6,000 meters against personnel. It can
detect targets through light camouflage, smoke, haze, light snow and rain, and darkness. Foliage and
heavy rain and snow seriously restrict its radar detection capability.

GSR is designed to detect targets moving against a background. It is generally ineffective against an air
target unlessthe aircraft is flying close to the ground. It is vulnerable to enemy direction-finding and
jamming equipment. The GSR team is normally equipped with asingle radio. If employed forward with
the scouts, the team should send all reports to the scout platoon leader to be passed higher.

EMPLOYMENT

The GSR team should be assigned a specific sector of surveillance and frequency of coverage. Because
the enemy can detect radar signals, however, GSR cannot be used for continuous surveillance. The tasks
assigned to GSR teams in their surveillance mission may include the following:

« Searching avenues of approach or possible enemy positions on a scheduled or random basis to
determine the location, size, and composition of enemy forces and the nature of their activity.

« Monitoring point targets such as bridges, defiles, or road junctions and reporting quantity, type,
and direction of enemy vehicles and personnel moving through the target area.

« Extending the observation capabilities of the scouts by enabling them to survey distant points and
areas of special interest.

« Vectoring patrols to keep them oriented during periods of limited visibility.

GSR must be positioned in an areathat is free of ground clutter such as trees, thick vegetation, and
buildings and that affords long-range observation and awide field of view. Normally, the team will be
assigned a genera area, and the GSR team leader will select the specific position. To avoid enemy
suppressive fires, the team should be prepared for rapid displacement and have severa aternate positions
selected and reconnoitered.

During reconnai ssance operations, GSR is best employed to the flanks of the scout platoon or oriented on
potential enemy locations. Since reconnaissance is a moving operation, the GSR teams will have to move
as necessary to support the scouts.

In security operations, GSR teams can be used to provide redundancy in surveillance of NAIs and to add
depth to the scout screen line by supplementing scout OPs.
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CHAPTER 7

Combat Service Support

CSS elements arm, fuel, fix, feed, and provide transportation and personnel for the scout platoon. The
platoon, however, has no organic CSS assets. This creates unique planning and operational challenges,
with most of the responsibility falling to the PSG.

The PSG isthe CSS coordinator for the platoon; in supervising CSS within the platoon, hisroleis similar
to that of the 1SG in the company and troop. He is responsible for advising the platoon leader of the
platoon’ s logistical requirements during preparation for combat operations as well asits current logistical
status once operations are under way. The platoon’s NCOs assist the PSG in executing resupply
operations and in determining the platoon’ s logistical needs. In combat operations, the PSG coordinates
directly with the 1SG, informing him of requirements and problems.

CONTENTS
Section 1 Supply Oper ations
Section 2 M aintenance Oper ations
Section 3 Per sonnel Oper ations
Section 4 Medical Treatment and Evacuation
Section 5 Prisoners

SECTION 1— SUPPLY OPERATIONS

Scout platoons have alarge amount of equipment and require frequent resupply to accomplish their
mission. Periodic checks are required by all leaders to make sure the platoon’ s equipment, especially
high-use items, is accounted for and ready to use. Leaders must anticipate expenditures and request
supplies before an operation begins.

BATTALION TASK FORCE SUPPORT

The scout platoon presents complex logistical problems for the battalion task force staff. As explained in
previous chapters, the platoon normally operates to the front of the task force. It will probably move
earlier and stay away longer than any other battalion element. It can be resupplied in one of several ways.

One method entails the battalion dedicating alogistics package (LOGPAC) to the scout platoon. The
L OGPA C responds to the needs of the platoon and is brought forward by the headquarters company
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1SG, the support platoon leader, the headquarters company XO, or another responsible individual. The
support package is small and flexible, tailored specifically to the scout platoon’s requirements. (NOTE:
The LOGPAC may include a maintenance team,; refer to the discussion of maintenance operationsin
Section 2 of this chapter.) The LOGPAC links up with the scout PSG at a specifically designated RP as
far forward as possible. The PSG is then responsible for distribution of supplies to the scout sections
and/or squads. He may distribute supplies by himself or be assisted by the individual who brought the
LOGPAC forward. The latter method is significantly faster. This method is best for the scout platoon but
is difficult for the battalion because of its own limited CSS resources,

The scout platoon can also use the nearest company team’s CSS assets for its resupply and maintenance.
If this technique is used, the HHC commander and scout platoon leader should coordinate with the
company team commander for support. The HHC commander and battalion $4 should ensure that the
supplies dedicated for the resupply of the scout platoon are forwarded with the company team'’ s regular
LOGPAC. If possible, scout supplies pushed forward with the company team LOGPAC should be
separated to ensure rapid resupply of the scouts.

Another method is to make the scouts responsible for their own supplies. Not only must the PSG
coordinate for supplies, but he a'so must pick up the LOGPAC, distribute the supplies, and return the
LOGPAC to its parent-unit location. This stretches the platoon to its limit because it must operate
without the PSG for extended periods of time. This method aso does not provide dedicated CSS assets
for the scout platoon. It isthe easiest method of resupply for the battalion but the wor st for the scout
platoon.

Whatever support the scout platoon receives must be keyed to afast transfer of supplies. The scouts must
be able to pull in, resupply, and leave as quickly as possible. The actual time when the scouts need to
resupply often does not coincide with the standard LOGPAC times for the rest of the battalion. The
battalion $4, the support platoon leader, the scout platoon leader and PSG, and any other key leaders
must anticipate events to coordinate for the best time of resupply.

SQUADRON SUPPORT

The scout platoon in adivisional or regimental squadron receives all of its CSS through its parent troop.
The PSG coordinates with his 1SG for everything the platoon requires. The 1SG is thus the key operator
In the service support chain. He does most of the coordination with the squadron combat trains command
post (CTCP) and controls the LOGPAC and its operation. Based on the tactical situation, the 1SG will
also choose the techniques of resupply.

BASIC AND COMBAT LOADS

Two sets of guidelines, for the basic load and the combat |oad, prescribe the quantities of supplies
required by the scout platoon during tactical operations. (NOTE: A summary of the classes of supply
follows this discussion.)

Basic load

The basic load is the quantity of suppliesin Classes|, I, Il1, IV, V, and VI1II that the scout platoon is
required to have on hand to initiate combat operations. The basic |oad is designated by the platoon’s
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higher headquarters based on analysis of the platoon’s mission and the anticipated threat.

Combat load

The combat |oad is the quantity of supplies, in all classes, that the scout platoon must have on hand to
sustain operations in combat for a prescribed number of days. The platoon’s parent unit must be capable
of moving the combat |oad, using organic transportation assets, into combat in asingle delivery. Like the
basic load, the platoon’s combat load is designated by higher headquarters.

CLASSES OF SUPPLY

Class|

This class includes subsistence items. MRE rations are stocked on each vehicle, usually athree- to
five-day supply. Hot meals are brought forward when possible, if only to supplement MREs. Potable
water should be replenished daily, either by refilling from the water trailer or by rotating 5-gallon cans
with the 1SG or supply sergeant. Each combat vehicle should maintain a minimum of 30 gallons of
potable water; it must have more water on hand during operations in arid climates or in MOPP gear.

All meals should be eaten in shifts, and they should never be served at one centralized location. The
platoon leader and PSG must make sure not only that the platoon is fed, but also that the scouts eat
nutritious meals to maintain the energy levels required in combat. During continuous or cold-weather
operations, soldiers will eat more than three meals per day; the platoon leader and PSG must plan for this
extra allowance.

Classl|

This classincludes field sanitation, cleaning, and administrative items, as well as organizational clothing
and individual equipment (OCIE). Sanitation, cleaning, and administrative supplies are requested and
received from the troop or company supply NCO and can be brought forward with the LOGPAC. OCIE
items are replaced on an individual, as-needed basis.

Classllil and ClassV

Class |11 comprises all types of POL products. Class V covers al types of ammunition, including small
arms, artillery and tank rounds, mines and demolitions, fuzes, missiles, and bombs. For optimum
security, rearming and refueling should occur simultaneously under cover of darkness. This usually
occurs daily or at the conclusion of magjor operations. The techniques of refueling and rearming are
covered later in this section.

Cavalry units and battalions that have air assets OPCON to them have the flexibility to resupply by
helicopter. Thisis done when distance or time would severely tax conventional resupply methods.
L eaders should consider location and security of the resupply site, types of suppliesto be delivered,
signals, and assistance required by the delivering unit.

The platoon leader must control the redistribution of supplies when fuel and ammunition cannot be
delivered or when only limited quantities of supplies are available. The PSG continuously monitors the
platoon’ s supply status through logistical reports (see FKSM 17-98-3). He notifies the platoon |leader

when a specific vehicle or the platoon as awhole s critically short of these mgjor classes of supply. The
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PSG should make sure ammunition is equally distributed throughout the platoon before any tactical
operation and during consolidation on an objective.

When planning for refueling, the platoon leader should keep the range and fuel capacity of his vehicles
and the requirements of future operations in mind. The amount of fuel required determines how much
timeit will take to refuel. The platoon leader must realize that the cruising range and estimated fuel
consumption of a vehicle are only approximations, subject to the effects of weather, terrain, and other
factors. The platoon must top off vehicles whenever the tactical situation permits.

When timeis limited, the platoon leader must choose between topping off vehicles that need the most
fuel first or giving limited amounts to each vehicle. Every vehicle must maintain a stock of oil, grease,
and hydraulic fluid, replenishing these POL products each time refueling takes place.

Class 1V

This class includes construction and barrier materials. Barrier materials such as lumber, sandbags,
concertina or barbed wire, and pickets are used by the platoon to construct OPs and obstacles and to
improve fighting positions. These materials are requested through the troop headquartersor, in a
battalion scout platoon, through the HHC or directly from the $4.

Class VI

This class covers persona demand items. Tobacco products, candy, and toiletry articles are normally
sold through the exchange system during peacetime or for units not in a combat environment. In a
combat environment, these items are sent with Class | as health and comfort packs.

Class VI

Class VII includes major end items. These major pieces of equipment, assembled and ready for intended
use, include combat vehicles, missile launchers, artillery pieces, and magjor weapon systems. Major end
items that are destroyed are reported immediately by means of logistical reports (see FKSM 17-98-3).

They are replaced by the parent unit as they are reported.
ClassVIII

This class includes medical supplies, which are provided through the battalion or squadron medical
platoon. These suppliesinclude individual medical supplies such asfirst-aid dressings, refills for first-aid
Kits, water purification tablets, and foot powder.

Class| X

This class comprises repair parts. Class I X supplies are requisitioned through the company or troop
mai ntenance section.

TECHNIQUES OF RESUPPLY

The tactical situation and type of scout platoon will dictate which technique of resupply the platoon will
use. The most common techniques are those involved in routine resupply using a LOGPAC: tailgate,
service station, a variation of one type, or a combination of both types. The scout platoon may also
receive supplies by other techniques, such pre-positioning or aerial resupply.
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The situation will also dictate when resupply takes place. Medical support should be brought forward
with the LOGPAC as needed. Generally, scouts attempt to avoid resupply during reconnai ssance
operations; rather, they should conduct resupply during mission transition. Resupply is unavoidable
during security missions of long duration.

Routine resupply techniques

In the tailgate technique, fuel and ammunition are brought to the scout sections or squads by the PSG or
another responsible individual who is assisting him (see Figure 7-1). Thistechnique is used when routes
leading to vehicle positions are available and the unit is not under direct enemy observation and fire.
Tailgate resupply is time-consuming, but it is useful in security missions when the scouts are not moving
because stealth is more easily maintained. If necessary, supplies can be hand-carried to vehicle positions

to further minimize signatures.
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Figure 7-1. Tailgate resupply technique.

In the service station technique, vehicles move to a centrally located rearm and refuel point, either by
squad or section or as an entire platoon (refer to Figure 7-2). Service station resupply isinherently faster
than the tailgate technique; because vehicles must move and concentrate, however, it can create security
problems. During screening missions, the platoon must be careful not to compromise the location of OPs.
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Figure 7-2. Service station resupply technique.

The platoon leader can vary the specifics of the two basic techniques, or he can use them in combination.
During a screening mission, for example, he may use the tailgate method for his most forward OPs and
the service station method for his OPs in depth (see Figure 7-3).
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Figure 7-3. Combination of resupply techniques.
Other resupply techniques

Aerial resupply. Helicopters can be a vital lifeline when scouts are forced to operate forward of friendly
lines for extended periods; they reduce the risks associated with conducting ground resupply operations
under such conditions. Aerial assets are also useful in resupplying dismounted scoutsin OPsin restricted
terrain. On the other hand, aerial resupply sometimes will not be feasible because helicopters are not
available. In addition, the signature of resupply helicopters can compromise scout positions. Careful
choice of resupply routes and landing zones helps to minimize this risk.

Pre-positioning. This resupply technique, also called prestock resupply, can be used in a variety of scout
platoon operations. During reconnaissance, prestock positions can be established along the intended route
of advance or near the objective by advance elements. In security operations, the reconnai ssance platoon
can set up prestock points throughout the area of operations. These points should be in each alternate or
supplementary OP, in addition to other locations throughout the depth of the sector. Scouts can also use
pre-positioning to provide resupply for patrols.

Prestock operations must be carefully planned and executed at every level. Prestock points should be
placed where they can be located by simple instructions that are clear to someone who has never visited
the site. All leaders, down to vehicle commander and squad leader, must know the exact locations of
prestock points. The platoon leader must take steps to ensure security and survivability of supplies by
digging in prestock positions, selecting covered and conceal ed positions, and considering the effects of
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weather and terrain. He must also have a plan to remove or destroy pre-positioned suppliesto prevent the
enemy from capturing them.

Medical resupply. Because the scout platoon does not have an attached medic or medical vehicle, it must
depend on its parent unit for medical services, including resupply. The company team or troop HHC
responsible for providing the platoon with resupply must ensure that medical support is brought forward
with the LOGPAC.

SECTION 2— MAINTENANCE OPERATIONS

Proper maintenance keeps equipment and materiel in serviceable condition. It includes PMCS, aswell as
the functions of inspecting, testing, servicing, repairing, requisitioning, recovering, and evacuating
equipment and materiel whenever necessary.

Maintenance operations are divided into severa distinct levels. unit (operator and organizational),
intermediate (direct support and general support), and depot levels. The platoon leader is concerned
primarily with unit maintenance and repair of equipment in intermediate (DS) maintenance.

Repair and recovery are accomplished as far forward as possible. When equipment cannot be repaired on
site, it ismoved to the rear (but only as far as necessary for repair) to the unit maintenance collection
point (UMCP), which is established and operated by the battalion or squadron maintenance officer.

LEADER RESPONSIBILITIES

Platoon leader

The platoon leader has ultimate responsibility for the condition and performance of the platoon’s
equipment and material. In that role, his duties include the following:

« Ensuring that all platoon vehicles, weapon systems, and equipment such as night observation
devices (NOD), mine detectors, NBC equipment, and communications equipment are
combat-ready at al times within the platoon’ s maintenance capabilities. The platoon leader also
ensures that equipment that cannot be repaired at platoon level is reported to the commander as
soon as possible.

« Knowing the current status of equipment, to include document numbers, job order numbers, and
the stage of maintenance of his vehicles. The platoon leader keeps his higher commander informed
of the current maintenance status.

« Coordinating with the maintenance officer in planning, directing, and supervising unit
maintenance for the platoon.

« Developing and supervising an ongoing maintenance training program.

« Ensuring that crews have the appropriate technical manuals and are trained and supervised to
complete the required level of maintenance properly.

« Ensuring that unit-level PMCS are performed on all assigned equipment in accordance with the
appropriate operator’ s manuals.

« Ensuring that drivers and assistant drivers are trained and licensed to operate platoon vehicles and
equipment.
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Planning and rehearsing a maintenance evacuation plan for every mission.

Platoon ser geant

The PSG has primary responsibility for most of the platoon’s maintenance activities. His duties include
the following:

Ensuring that DA Form 5988-E and DA Form 2408-18 are filled out and updated in accordance
with DA Pam 738-750.

Directing and supervising unit maintenance of platoon equipment, vehicles, and weapon systems.

Helping the platoon leader comply with his responsibilities and assuming these responsibilities in
his absence.

Coordinating with the maintenance representative or motor sergeant to arrange unit repairs or to
request intermediate (DS) maintenance.

Supervising and accounting for platoon personnel during maintenance periods.
Ensuring that repair parts are used or stored on atimely basis as they are received.

Collecting and consolidating reports of the platoon’ s maintenance status in the field and sending
the appropriate reports to higher maintenance personnel.

Ensuring that vehicles are always topped off with fuel in garrison and that they receive fuel in the
field.

Keeping the platoon leader informed of the platoon’ s maintenance and logistics status.

Vehicle commander

V ehicle commanders are the platoon’ s first-line maintenance supervisors. In large part, the platoon’s
mai ntenance status, and thus its combat readiness, depends on their commitment to proper maintenance
procedures. The vehicle commander’ s dutiesin this area include the following:
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Ensuring that DA Form 5988-E and DA Form 2408-18 are filled out and updated in accordance
with DA Pam 738-750.

Ensuring that the crew is properly trained in PM CS procedures and that PMCS are performed on
the vehicle and all assigned equipment in accordance with the appropriate technical manuals.

Ensuring that, as a minimum, the assigned vehicle driver or equipment operator is properly trained
and licensed. In preparing for continuous operations, vehicle commanders must ensure that all
crewmembers are trained and licensed as drivers.

Ensuring that repair parts are installed upon receipt or are stored in authorized locations.

Ensuring that all tools and basic issue items are properly marked, stored, maintained, and
accounted for.

Ensuring that the vehicle is always topped off in garrison and that it receives as much fuel as
possible at every opportunity in the field.

Constantly updating the PSG on the maintenance and logistics status of the vehicle.
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UNIT MAINTENANCE (OPERATOR LEVEL)

Operator maintenance includes proper care, use, and maintenance of assigned vehicles and crew
equipment such as weapons, NBC equipment, and night vision devices. The driver and other
crewmembers perform daily services on the vehicle and equipment, to include inspecting, servicing,
tightening, performing minor lubrication, cleaning, preserving, and adjusting. The driver and gunner are
required to use DA Form 5988-E to record these checks and services, as well as all equipment faults that
they cannot immediately correct. The driver’s and gunner’ s reports are the primary means of reporting
equipment faults through the vehicle commander to the PSG, platoon leader, and ultimately to
organizational maintenance personnel.

Checks and services prescribed for the automotive system, weapon systems, and turret (CFV only) are
divided into three groups:

» Before-operation checks and services.
« During-operation checks and services.
« After-operation checks and services.

These services are explained in every operator’ s manua and should be conducted as stated in the manual.
Although operators must learn to operate equipment without referring to the manual, maintenance must
always be performed using the appropriate technical manual.

UNIT MAINTENANCE (ORGANIZATIONAL LEVEL)

Organizational maintenance is the responsibility of the unit assigned the equipment. It is performed by
the operators and unit mechanics. Because the CFV’ s design allows rapid modular replacement of parts,
many faults can be corrected, and the vehicle returned to the platoon, rapidly.

When the operator identifies a problem that is beyond his level of maintenance capability, he notifies his
chain of command so the problem can be isolated and corrected. The company or troop maintenance
team has trained mechanics who are authorized to perform unit maintenance tasks as prescribed in the
technical manuals for the vehicle. When company, troop, battalion, or squadron maintenance teams are
not authorized to make a particular repair, they will arrange to have it done by DS maintenance assets.

INTERMEDIATE (DIRECT SUPPORT) MAINTENANCE

Thislevel is performed by personnel from the intermediate (DS) maintenance company, which normally
supports a brigade or regiment. It consists of repair and/or replacement of parts, assemblies, and
components. Maintenance support teams from intermediate (DS) units are usually located forward with
the squadron or battalion field trains. These support teams may go forward to fix disabled equipment on
site, but they are limited in what they can fix and where they can go.

EVACUATION

Evacuation is necessary when avehicle is damaged and cannot be repaired on site within two hours or
when it is the only means available to prevent capture or destruction by the enemy. (NOTE: Repair times
are dependent on METT-TC; the two-hour limit is only a guideline for planning purposes.) With the
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exception of an entire vehicle, most damaged equipment can be transported by the platoon until it can be
picked up by the troop or battalion support elements. It is then evacuated by troop or battalion
maintenance personnel or by the DS maintenance unit.

When avehicle must be evacuated, the platoon leader or PSG reports the exact location, vehicle type,
and extent of damage, if known, on the troop net or battalion A/L net to personnel designated in the unit
SOP. Two soldiers should remain with the vehicle to assist in evacuation and repair, provide security,
and deliver the repaired vehicle back to the platoon as soon as possible. A recovery vehicle from the
troop, company, squadron, or battalion maintenance team will evacuate the damaged vehicle. It is vital
that the damaged vehicle be placed in a covered position that allows the recovery vehicle to reach it
without exposing the recovery crew to enemy fire.

In the battalion task force, an evacuation vehicle should be dedicated to support the scouts. This vehicle
should be positioned as far forward as possible; in many cases, it can be located with the nearest
company team combat trains.

If arecovery vehicleisnot available or if timeis critical, other platoon vehicles can evacuate the
damaged vehicle for short distances. The decision to do this rests with the platoon leader. Procedures for
towing are contained in the operator’s manual. If the damaged vehicle will be lost for an extended period,
the platoon can replace other vehicles' damaged equipment (such as weapons and radios) with properly
functioning items from the damaged vehicle. The damaged equipment can then be repaired or replaced
while the vehicle is being repaired. Self-evacuation by the platoon is alast resort that should be
considered only to avoid losing the damaged vehicle to the enemy.

DESTRUCTION

When evacuation of damaged or inoperable equipment isimpossible, it must be destroyed. The platoon
leader must get the commander’ s permission before destroying any equipment. Every reasonabl e effort
must be made to evacuate secure equipment, classified materials, and all weapons.

SECTION 3— PERSONNEL OPERATIONS

SERVICES

Personnel services include awards and decorations, leaves and passes, command information, mail,
religious services, financial services, legal assistance, welfare, rest and relaxation, and any other service
designed to maintain the health, welfare, and morale of the soldier. Many of these services are provided
automatically by higher-level support elements; nonetheless, the platoon leader is ultimately responsible
for arranging for and providing them to his platoon.

MANAGEMENT

Personnel management includes classification, assignment, promotions, and reenlistment. Although the
platoon leader requests these actions through the company or troop, they are normally performed by the
battalion or squadron staff or by adivision-level organization. The platoon leader must submit accurate
strength reports to make sure critical personnel shortages, such as vehicle commanders and gunners, are
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filled with qualified personnel.
SECTION 4 — MEDICAL TREATMENT AND EVALUATION

HEALTH AND HYGIENE

The platoon leader and PSG must emphasize and enforce high standards of health and hygiene at all
times. This " preventive maintenance" approach should cover all aspects of the soldier’ s health and
well-being, including the following:

« Dally shaving to ensure proper fit of the protective mask.
« Regular bathing and changing of clothes.

« Prevention of weather-related problems. These include cold-weather injuries such as frosthite,
trench foot, and immersion foot and heat-related injuries like heat exhaustion and heat stroke.
Soldiers must understand the effects of such conditions as sunburn and windchill.

- Battle fatigue prevention, including strict implementation of the unit sleep plan.

WOUNDED SOLDIERS

Battlefield positioning and dispersion make treatment and evacuation of wounded personnel two of the
most difficult tasks the scout platoon must execute. Thisis particularly true for the battalion scout
platoon. To ensure successful handling of wounded scouts, the battalion must specifically alocate CSS
assets to the scout platoon to assist in evacuation. In addition, operational planning or SOPs must cover
evacuation procedures in detail.

In both types of scout platoon, the combat lifesaver and/or the vehicle commander are almost always the
first ones on the scene to begin the process of treating personnel who are wounded in action (WIA). With
the help of the vehicle commander, the combat lifesaver providesinitial first aid to wounded or injured
soldiers. He prepares them for medical evacuation or returns them to duty status after rendering first aid.
Whenever possible, there should be at least one combat lifesaver on each platoon vehicle at al times.

V ehicle commanders and their crews must be prepared to give immediate first aid as necessary and to
continue the mission, without stopping, with alimited crew.

The vehicle commander is responsible for ensuring that the PSG is informed of casualties. He
coordinates with the PSG for ground evacuation or for aerial evacuation. If wounded crewmen require
evacuation, the platoon leader or PSG can take one of these steps:

« Coordinate for aerial evacuation through the troop or battalion.
« Conduct self-evacuation with organic platoon assets.

« Request that the battalion or troop task organize a dedicated ambulance to the platoon for
operations forward of the larger element. In the case of the HMMWYV platoon, the ambulance
should beaHMMWYV variant located, for security, with the nearest company team.

« Coordinate with the closest troop or company team for ground evacuation.

The vehicle commander ensures that casualty feeder and witness statement forms are completed (the
casualty feeder card stays with the wounded soldier; witness statements are given to the PSG). The PSG
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ensures that the witness statements are turned over to the 1SG.

Aeria evacuation, if it isavailable, is preferred because of its speed. The scouts coordinate with their
higher command and then switch to the designated frequency to coordinate directly with the MEDEVAC
or CASEVAC aircraft. They must pick arelatively flat, open, and covered and concealed position for the
aircraft’ s landing zone (LZ). The location should be given to the aircraft by radio and marked with
colored smoke as the aircraft approaches the area. The scout platoon provides local security of the LZ
until the evacuation is complete.

Regardless of the method of evacuation, all scout |eaders must have the necessary CSS graphics
available, including locations of battalion or troop casualty collection points. Evacuation procedures must
be part of the platoon plan and should be rehearsed as part of mission preparation.

A wounded crewman’ s individual weapon becomes the responsibility of the vehicle commander.
Personal effects, weapons, and equipment are turned in to the company or troop supply sergeant at the
earliest opportunity. The crewman’ s protective mask stays with him at all times. All sensitive items such
as maps, overlays, and SOPs should also remain with the vehicle.

SOLDIERS KILLED IN ACTION

The battalion or squadron $4 designates the location of the collection point for soldiers who arekilled in
action (KIA). The scout platoon leader selects the location of a platoon KIA collection point and report
its eight-digit grid to the battalion or squadron/troop. This collection point will be used only as alast
resort when KIA soldiers must be |eft on the battlefield. The name of each dead solider, the exact
location of the body, and the circumstances are reported to higher headquarters as soon as possible within
the limits of the mission.

The platoon leader designates a primary and alternate vehicle to extract KIAs from the battlefield to the
next scheduled LOGPAC location. The remains of these personnel are placed in abody bag or slegping
bag or rolled in a poncho for evacuation. The lower dog tag is removed for turn-in to the PSG; he
forwards it to the 1SG during the next resupply operation along with witness statements from those who
witnessed the action. The personal effects of the KIA soldier remain with the body. The soldier’s
weapon, equipment, and issue items become the responsibility of the vehicle commander until they can
be turned over to the supply sergeant or 1SG by the PSG.

Asarule, every effort must be made not to place the bodies of KIA soldiers on the same vehicle as
wounded soldiers. If the platoon leader or 1SG cannot expedite evacuation, however, KIAs and WIASs
may be carried together on avehicle until it reaches its next stop. In the attack, this destination may be
the objective. In the defense, it may be the next BP.

SECTION 5— PRISONERS

EPWs are excellent sources of combat intelligence; they must be processed and evacuated to the rear
quickly. If enemy soldiers want to surrender, it is the crew’ s responsibility to take them into custody and
control them until they can be evacuated.

The platoon leader will designate a primary and alternate vehicle responsible for the handling of EPWs
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as well asthe transportation of the EPWs to the collection point designated in paragraph 4 of the
battalion or troop OPORD. The prisoners are then evacuated to the rear for interrogation.

HANDLING PRISONERS OF WAR

The basic principles for handling EPWSs are covered by the "five-S" procedures: search, segregate,
silence, speed, and safeguard. See Figure 7-4 for a summary of these procedures. In addition to these
steps, the scout platoon leader must ensure that prisoners are tagged with all necessary information prior
to transporting them to the rear; refer to the discussion later in this section.

SEARCH Remove and tag all weapons and documents. Return to the
EPW thosa personal ltems of no miltary value. The EPWY
kasaps his helmet, protsctive mask, and gear to protect him
from immediate dangers of the battle area,

SEGREGATE Break the chain of command; separate EPWs by rank, sex,
and other suitable categories. Keep the staunch fighters away
from those who willingly surmendar.

SILENCE Prevent EPYYs from giving crders, planning escapes, or
developing false "cover siories.”

SPEED speed EPWs to the rear o remove them from the battle
arega and to gbtain and use their imformation.

SAFEGUARD Pravent EPWs from ascaping. Protact all EFWs from
violence, insults, curiosity, and reprisals of any kind.

Figure7-4. The " five-S" principlesfor handling EPWs.

The senior officer or NCO on the scene is legally responsible for the care of EPWSs. If the unit cannot
evacuate a prisoner within areasonable time, he must be provided with food, water, and medical
treatment.

The rights of EPWs have been established by international law, and the United States has agreed to obey
these laws. Once an enemy soldier shows he wants to surrender, he must be treated humanely. It isa
court-martial offense to physically or mentally harm or mistreat an EPW or needlessly expose him to
fire. In addition, mistreated EPW's or those who receive special favors are not good interrogation
subjects.

Scouts should never make the initial approach to an enemy soldier. He may have a weapon hidden
nearby, or he may be booby-trapped. To be safe, the scouts should gesture for him to come forward until
it is clear that he is honestly surrendering and not trying to lure friendly troops into an ambush. They can

7-14



FM 17-98 Chapter 7 Combat Service Support

use athermal sight to locate possible ambushes. The scout who searches the prisoner should always have
another friendly soldier cover him with a weapon. The searcher must not get between the enemy and the
soldier covering him.

If an EPW is wounded and cannot be evacuated through medical channels, a combat lifesaver will treat
the wounds and attempt to stabilize the prisoner. The supporting company or troop XO or 1SG will be
notified of the prisoner’s status, and evacuation will be coordinated using other means.

Before evacuating the EPW, the platoon leader must ensure that atag is attached to him listing all
pertinent information and procedures. A copy of thistag isforwarded to higher headquarters. Tags may
be obtained through supply channels or made from materials available on the battlefield. The tag should
contain the following information:

« Date of capture.

« Name of prisoner.

 Prisoner’srank.

« Prisoner’s seria number.

« Prisoner’sdate of birth.

 Prisoner’s unit.

« Location of capture.

« Capturing unit.

« Specia circumstances of capture.

« List of weapons or documents in the prisoner’ s possession at the time of capture.

CAPTURED ENEMY DOCUMENTS AND EQUIPMENT

Captured enemy documents (such as maps, orders, records, and photographs) and equipment are
excellent sources of intelligence. If captured items are not handled properly, however, the information in
them may be lost or delayed until it is useless. These items must be evacuated to the next level of
command as rapidly as possible.

The platoon should tag each captured item. If the item is found in the EPW'’ s possession, include the
prisoner’s name on the tag and give the item to the guard. The guard delivers the item with the EPW to
the next higher headquarters. The captured items should be tagged with the following information:

« Typeof item (such as document or piece of equipment).
« Date and time of capture.

« Location of capture.

« Capturing unit.

« Specia circumstances of capture, including the names of EPWSs in possession of the captured
items.
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CIVILIANS

Civilians who are captured as the result of curfew violations or suspicious actions are treated the same as
EPWs. The platoon evacuates them quickly to higher headquarters using the "five-S' principles
discussed earlier in this section. They should be tagged in the same manner as prisoners.
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CHAPTER 8
Basic Scout Skills

Scouts must be expert in anumber of basic skillsthat individually or collectively are critical during all
reconnaissance and security missions. This chapter covers many of these, including dismounted
operations, patrolling, vehicle positioning, movement fundamentals, and actions on contact. A thorough
understanding of these vital skills and principlesis important both in the scout platoon leader’ s mission
planning process and in mission execution by the platoon and its scout sections and squads.

CONTENTS
Section 1 Dismounted Operations
Section 2 Surveillance M ethods
Section 3 Vehicle Positions
Section 4 Formations
Section 5 Movement Techniques
Section 6 Fundamentals of M ovement
Section 7 Danger Areas
Section 8 Actions on Contact
Section 9 Call for Fire

SECTION 1— DISMOUNTED OPERATIONS

Dismounted operations are appropriate, in some form, to virtually all scout missions. They are often the
key to success in scout operations. The best scouting is done dismounted. It is essential that all scout
leaders understand when and how to employ dismounted scouts to enhance their element’ s ability to
conduct reconnaissance and security tasks. There are three mgor types of dismounted operations: local
security tasks, OPs, and patrols. These missions are covered in this section and in Sections 2 and 3 of this

chapter.

Thefirst step in many dismounted operations, afast and efficient exit of the vehicle, iscritical to
effective tactical movement. Dismount drills allow scouts to move quickly and effectively both during
the dismount and after it is completed. Although dismounting may occur under an almost unlimited
number of unique conditions, drills can be developed for most situations that the platoon or its elements
may encounter. These should include dismounting to establish local security, to establish a hasty OP, to
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conduct a hasty reconnaissance patrol, and to reconnoiter a danger area.

Once the platoon has determined what its high-frequency hasty dismount tasks are, it can develop an
SOP, similar to the oneillustrated in Figure 8-1, that specifically allocates individual tasks and
equipment. As a minimum, standard dismount procedures will indicate what the mission is, who
dismounts, and what equipment is dismounted based on the situation.

DISMOUNTING FOR HASTY RECONNAISSANCE

Crew

Equipment Actians
Position quip
Seaction Standard, map, Orders hasty dismaunt.
leader and S0l Briefs gunnerfsquad leader.
Dismounts with equipment.
Mowves forward and does reconnaissance.
Gunner 1 Standard Moves to commander's positian.
Assumes command of vehicle.
Ovarwatches dismount alemeant.
Driver 1 Standard Malntalng appropriate lavsl of vehlkle

readiness f{idle or engine off). Qbserves his
assigned sector,

Dismaunt 1A | Standard and radic Dismounts vehicla. Parforms

patral dulies.
Dismount 1B Standard Dismounts vehide. Performs
pairal duties.
Squad Standard Receivas briefing from ssction
leader leader, Assumes duties as mounted

sactlon leader. Overwatchas
dismount element as appropriate.

Gunner 2 Standard Dismountz vehicle. Assumes
dutlas as asslstant dismount team
leader.
Driver 2 Standard Maintaing apprapriata leval of vahicle

readiness (idle ar engine off). Observes his
assigned sector,

Dismount 2A | Standard &nd radio | Disrmounts vehicle. Performs patral dutias.

Dismount 2B Standard Dismountz vehicla. Performs patrel duties.

Figure 8-1. Sample SOP for dismounted oper ations.

8-2



FM 17-98 Chapter 8 Basic Scout Skills

The most common dismounted task performed by any scout element islocal security. The primary
purpose is to prevent close-in surprise of a mounted section or squad when it is halted for any period of
time. Local security is also employed in avariety of other situations, such as during forward
reconnaissance or as part of an OP.

A scout section, squad, or individual vehicle that halts for any amount of time should deploy dismounted
soldiersto provide local security. These soldiers should never move out of visua range. The primary
means of communications between the element and its local security should be hand-and-arm signals,
with vocal signals and FM as primary backups. Wire communications can also be used; however, wireis
usually not necessary or practical because of the proximity of an element to itslocal security. Wireis
also time-consuming to establish.

When executing a reconnaissance mission, the lead squad in a section will frequently deploy local
security to provide 360-degree observation and early warning. Typically, thisinvolves one or, preferably,
two dismounted soldiers, who move forward of the vehicle to investigate a danger area such as a clearing
or dead space beyond arise. The security personnel remain within the overwatch range of the mounted
element and communicate via hand-and-arm signals. If they discover possible enemy presence, they
signal the mounted element, which takes appropriate actions on contact. If all is clear, they signal the
mounted element to move forward, then remount.

Thistype of local security task is fundamental to a properly executed reconnai ssance mission; however,
it can be very disruptive to the pace and tempo of the operation. The scout platoon can minimize the
disruption, and maximize speed, by executing a dismount drill.

SECTION 2 — SURVEILLANCE METHODS

Surveillance is the systematic observation of a specific area. Scouts watch, listen, and employ electronic
devices to observe their area of responsibility. The scout platoon can employ the techniques covered in
the following discussion (OPs, patrols, and remote el ectronic and mechanical devices) to conduct
surveillance of an assigned area.

OBSERVATION POSTS

The OP, the primary means of maintaining surveillance of an assigned avenue or NAI, is a position from
which scouts observe the enemy and direct and adjust indirect fires against him. From the OP, scouts
send SALUTE reports to their commander when observing enemy activity.

A scout platoon can occupy up to six short-duration OPs, one per squad, for up to 12 hours if the squads
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are at full strength. For extended periods of time, the scout platoon occupies long-duration OPs by
sections, which limits OPs to a maximum of three. In addition, the platoon can array OPs either in linear
positions or in depth. Depth is the preferred method for maintaining contact with a moving enemy.
Linear placement is effective when the enemy is not moving; it provides maximum eyes on the enemy.

Typesof OPs
OPs can be executed either mounted or dismounted, as outlined in the following discussion.

Dismounted OPs. The dismounted OP provides maximum stealth and thus has the greatest likelihood of
remaining undetected by the enemy. The disadvantages of the dismounted OP are the time it takesto
remount and move if necessary and, if a ground-mounted thermal device is not available, the lack of
optics capability. If rapid movement or displacement is anticipated, the OP should mount or remain
mounted.

Mounted OPs. These offer the advantages of rapid movement and vehicle optics and protection. Because
the enemy can more easily detect them, however, they are potentially much less effective than
dismounted OPs.

Positioning of OPs

OPs may be placed on the battlefield either in alinear configuration or in depth. Linear placement
(illustrated in Figure 8-2) allows the platoon to observe the assigned sector from several OP sites,
reducing the chance of the enemy entering the sector without being observed. This method works well
when the platoon has been assigned a large sector with few avenues of approach or isin desert-type
terrain. In-depth OP placement (illustrated in Figure 8-3) allows the platoon to observe the entire sector
by placing OP sites where the platoon can observe the most likely avenues of approach in the sector as
well as along the sector flanks. This method works well when the platoon is assigned a sector with
several avenues of approach or isin heavily wooded terrain. In-depth placement allows for redundancy in
observation and better coverage of the sector.
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Figure 8-2. Figure 8-2. Linear positioning of OPs.
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Figure 8-3. Figure 8-3. In-depth positioning of OPs.
Selecting an OP site

Based on his commander’ s guidance, the platoon leader selects the general |ocation for the platoon’s OPs
after analyzing METT-TC factors. From his analysis, he determines how many OPs he must establish; he
also decides where they must be positioned to allow long-range observation along the avenues of
approach assigned by his commander and to provide depth through the sector. Section and squad leaders
select the exact position for each OP on the ground. OPs should have the following characteristics:

o Covered and concealed routes to and from the OP. Scouts must be able to enter and leave their OP
without being seen by the enemy.

« Unobstructed observation of the assigned area or sector. Ideally, the fields of observation of
adjacent OPs overlap to ensure full coverage of the sector.
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« Effective cover and concealment. Scouts select positions with cover and conceal ment to reduce

their vulnerability on the battlefield. Scouts may need to pass up a position with favorable
observation capability but with no cover and concealment to select a position that affords better
survivability.

o A location that will not attract attention. OPs should not be sited in such locations as a water

tower, an isolated grove of trees, or alone building or tree; these positions draw enemy attention
and may be used as enemy artillery TRPs.

« A location that does not skyline the observers. Avoid hilltops. Position OPs further down the slope

of the hill or on the side, provided there are covered and concealed routes into and out of the
position.

Occupying the OP

The scout platoon leader selects a technique to move to the screen line based on his analysis of
METT-TC. Unless the area has aready been cleared, the platoon should conduct a zone reconnai ssance
to the screen line. Thisisthe most secure method of moving to the screen line, but also the most
time-consuming. The following steps provide an example of how CFV-equipped scouts occupy an OP:

8-7

« A scout section stops short of its OP site. The section leader directs the driversinto positionsto

overwatch the general OP site and any terrain the enemy could use to dominate movement into or
out of the position. (See Figure 8-4.)

The section leader dismounts with four scouts, two from each vehicle. The squad leader stays with
the vehicles. Drivers and gunners remain on their vehicles to overwatch the dismounted personnel
as they move forward to reconnoiter the OP.

The section leader moves the dismounted scouts to the OP site, establishes security overwatching
the far side of the site, and checks the site for mines, booby traps, and enemy personnel. He
verifiesthat he can observe his sector or area of responsibility from this site and determines which
exact position is best for the OP.

The section leader selects hide positions and fighting positions for his two vehicles. Once the area
around the OP is cleared and secure, he signals the vehicles forward to move into their fighting
positions.

The driver and a dismounted scout from each vehicle mark their vehicle position with aground
stake. The stake, which enables a vehicle to reoccupy the fighting position at alater time, is
centered on the driver’ s station. It must be tall enough for the driver to see as he drivesinto
position. The driver uses engineer tape or luminous tape on the stake so he can seeit during

limited visibility operations.

The gunner and vehicle commander for each vehicle complete and check their sector sketch. Each
vehicle then moves back out of its fighting position into a hide position. The section leader checks
the sketches to ensure they provide complete coverage of the sector. Sector sketches or range cards
allow the OP to use the CFV’ s thermal sights for observation; they are also a valuable reference if
the vehicle is ordered to fight.
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Figure 8-4. CFVs overwatching potential OP site.

NOTE: A HMMWYV -equipped platoon will occupy an OP in the same manner as the CFV platoon;
however, the section leader will take only one scout from each vehicle in the section.

Manning the OP

A minimum of two scouts man each OP. They must be equipped to observe the area, report information,
protect themselves, and call for and adjust indirect fire. One scout observes the areawhile the other
provides local security, records information, and sends reports to the section/squad leader or platoon
leader. The two scouts should switch jobs every 20 to 30 minutes because the observer’ s effectiveness
decreases quickly after that time. Essential equipment for the OP includes the following:

o Map of the area.

« Compass.

« Communications equipment (wire and/or radio).

o Observation devices (binoculars, observation telescope, and/or night vision devices).

o SOI extract.

« Report formats contained in the SOP.

« Weapons (personal, crew-served, and/or light AT weapons, mines are included, if necessary).
« Seasonal uniform and load-bearing equipment (LBE).

| mproving the position

Once the section leader has established the OP and assigned the scouts their sectors of observation, the
section improves the position. The section leader prepares a sector sketch. This sketch issimilar to a
fighting position sketch but with some important differences. As a minimum, the sketch will include the
following: arough sketch of key and significant terrain; the location of the OP; the location of the hide
position; the location of vehicle fighting and observation positions; aternate positions (hide, fighting,
observation); routes to the OP and fighting positions; sectors of observation; preplanned artillery targets;
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TRPsfor direct fire; and prepared spot reports and calls for fire, based on trigger lines and projected
locations where the enemy will first be seen. Figure 8-5 shows a sample of a section leader’ s sector
sketch for an OP.

rid
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Figure 8-5. Section leader's OP sketch.

Personnel manning the OP site begin digging in to provide protection from indirect and direct fires. They
also camouflage the position, install wire communications equipment and directional antennas for FM
communications, and emplace hasty obstacles for local protection. Vehicle commanders (or gunners) and
drivers reconnoiter the routes to their fighting/observation positions and alternate positions, perform
maintenance, and camouflage vehicles and positions.

OP communications

The scouts occupying the OP use wire, radio, or both as their primary means of communications. Wireis
preferred because it is secure and is not vulnerable to enemy direction-finding equipment or jamming.
The scouts can conceal the wire so the enemy cannot see it.

Wire isthe best way for the scouts in the OP to communicate with their section/squad leader or his
representative, who islocated with his vehicle in the hide position behind the OP. The scout in the
vehicle in turn relays reports or information to the platoon leader by radio. Idedlly, if the vehiclesarein a
hide position, their signals are masked from the enemy by terrain. If they anticipate being in the position
for along period of time, scouts should construct a directional antennato further reduce their
vulnerability to enemy jamming or direction-finding. The scoutsin the OP should carry aradio asa
backup means of communications; they can use it to send reports or to talk directly to their FSO for
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indirect fire support.
OP security

Scouts are extremely vulnerable in an OP; their best self-defenseis not to be seen, heard, or otherwise
located by the enemy. They employ active and passive measures to protect themselves from enemy
detection and direct and indirect fires.

Thefirst step isto locate the OP in a covered and concealed position to reduce the chance of being seen
by the enemy. The scouts add camouflage to the position to enhance natural concealment. If they have
enough time, they dig in the position and add overhead cover to increase survivability against enemy
fires. The scouts enforce strict light and noise discipline and reduce activity in and around the OP to
essential movement only.

Wire communications reduce the scouts' signature in the OP. If they must use the radio, they use a
directional antenna whenever possible and mask their transmissions from the enemy. They keep all
vehicles hidden because the enemy can easily identify their large signatures. To provide early warning of
enemy movement around the screen line or OP position, scouts emplace their PEWS in areas that they
cannot observe or in the dead spaces between OPs. Trip flares and M18A1 claymore mines provide
additional early warning and protection from enemy personnel.

Active patrolling around and between OPs aso enhances security. Patrols give scouts the ability to
observe areas that cannot be observed from the OPs and to clear the area around the OP of enemy
elements. They execute security patrols as soon after occupation of the position as possible to discover
enemy elements that might have observed the occupation. The patrol reconnoiters favorable observation
positions that might be occupied by the enemy. Route selection is critical when organizing these patrols
because the scouts must assume that the OP position is under observation. Refer to the discussion of
patrols later in this section.

OPs cannot always avoid being seen by the enemy, so they must take actions to limit their vulnerability.
Covered positions provide protection from enemy fires; vehicle dispersion further reduces the effects of
these fires. The vehicles in the fighting positions are used to extricate the scouts from the OP when the
position has been identified and attacked by the enemy.

PATROLS

A patrol is a detachment sent out by alarger unit to conduct a reconnaissance or combat operation. The
operation itself isalso caled a patrol. Patrolling plays an extremely important role in scout operations.
Patrol missions are normally conducted by a section or squad, but there are specific situationsin which
the entire platoon may be dedicated to patrolling. In any situation, however, scouts can conduct extensive
patrolling only if they are organized with sufficient personnel and other resources to execute the
particular patrol mission. Figure 8-6 illustrates how patrols are integrated into a screen.
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Figure 8-6. I ntegration of patrolsinto the screen.

In general, the scout platoon may be tasked to conduct three types of patrols. reconnaissance, combat,
and tracking. These are described later in this section. Refer to FM 7-8 for a detailed discussion of patrol

operations, including organization, planning considerations, and execution.
Types of patrols

Reconnaissance patrols. Reconnaissance patrols are normally tasked at platoon level or higher to gather
detailed information on the enemy, terrain, or specific NAIs or avenues of approach. A reconnaissance
patrol objective might be a small mounted avenue of approach that the platoon does not have assets to
cover continuously. Reconnaissance patrols can also ensure the security of OPs and the integrity of the
platoon’ s area of operations; when executed as part of a screen or other security mission, thistypeis
sometimes referred to as a security patrol. A scout section can send out a reconnaissance patrol after
establishing an OP to check all locations from which the enemy can observe the OP; thiswill ensure the
OP position was not detected as it was occupied. (NOTE: Chapter 3 of this manual includes a discussion

of the reconnaissance patrol in scout platoon reconnai ssance operations.)

Combat patrols. The platoon may conduct a combat patrol as part of the counterreconnaissance effort,
though this type of patrol is not common for the scout platoon because of the personnel and resources
required. As an example, the platoon might use a combat patrol to establish an ambush on a dismounted
enemy avenue of approach and prevent dismounted infiltration of the screen line. If combat patrols are
routinely required, however, infantry elements should be tasked to conduct them.

Tracking patrols. A tracking patrol is conducted to follow thetrail of a specific enemy unit, though this
isarelatively rare assignment for the scout platoon. In thisrole, scouts look for signs left by the enemy.
Asthey track the enemy unit, they gather information about the route and surrounding terrain.
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Patrol orders

Figure 8-7 shows a sample format for a patrol FRAGO. It is organized in the standard five-paragraph
outline and includes examples of information that can be included.

TASK ORGANIZATIQN: Explaln the organlzatlon of tha patrol and confirm the
composition of each patrol glement.

1. SITUATION.
A. Enemy situation: expected size, location, and disposition of enemy
forcas the patrol may encounter.

B. Friendly situation: activity and locatien of the mounted slamart,
ather elements in the area, and the platoon.

. Attachmenis/detachments: any special personnel or elements
{such as enginears, madics, or FOs) who will accompany the patrol.

2. MISSION. Specifically state what type of patrol and the reason for the
patrol (for example, 10 secure an area from which the enemy might be
abla to chaarve an OF sita).

3. EXECUTION.

A, Schame of manauver: primary and alternate routes, RPs, and ORPs,
as well as any other critical graphic contrcl measures. These should
be listed sequentially as they will occur in the patral, with elerence
to a map ar dirt sketch,

B. Subcrdinate tzam instructions: primary mission statements for
individual subordinate teams.

C. Coordinating instructions, focusing on Key considerations
such as the following:

1) Special equipment.

2] Achons on contact

3 Mavement techniques.

4} Linkup with the mounted slement.
5) PIR {if applizable).

4. SERVICE SUPPORT. Key considarations includa ths following.

A. Methad of handling KIA and WIA personnel.
B. Meathod of handling EPYYe.

5. COMMAND AND SIGNAL.

A Command.

1} Chain of command.
2) Location of leaders.

B. Signal.

1) Challenge and password.
2) Key hand-and-arm signals.
3) Code words or reports due.

Figure 8-7. Sample format and information for a patrol FRAGO.
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REMOTE ELECTRONIC/MECHANICAL SURVEILLANCE

In some cases, the scout platoon will not have the resources to observe a particular areathat is either
tasked to the platoon or important to itsinternal security. Other times, the terrain will not permit such
observation. In these situations, the platoon can use mechanical warning devices such astrip flares or
electronic devices such as PEWS to monitor the area.

Asagenera consideration, remote surveillance devices allow the platoon to put maximum effort into the
commander’ s or scout’s primary area of concern while still maintaining surveillance on secondary
reconnaissance objectives. The platoon will back up these devices with patrols to investigate any alarms.
An example of the use of mechanical devicesis an OP that usestrip flaresin dead space along the avenue
of approach it is monitoring. When activated, the trip flare gives early warning of enemy infiltration. A

patrol will then be dispatched to verify the warning. See Figure 8-8.
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Figure 8-8. Integration of remote devicesinto the screen.

| SECTION 3— VEHICLE POSITIONS

Between moves or while occupying an overwatch position, a scout vehicle occupies one of three types of
hasty positions. hide, turret-down, or hull-down. (NOTE: Refer to Figure 8-9 for anillustration.) The
scout vehicle approaches the intended location from the rear along a covered route and occupies the
desired position at the commander’ s direction.
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Figure 8-9. Hide, turret-down, and hull-down positions.

HIDE POSITION

In this position, the vehicle commander hides the vehicle so that no part is exposed to the front. A
dismounted observer must maintain visual contact with the assigned sector. This position is used when
enemy engagement is not imminent and stealth is desired or when a vehicle is moving to avoid direct fire
from an undetected enemy.

TURRET-DOWN POSITION

In this position, the vehicle commander halts the vehicle when the entire vehicle is behind cover but the
commander can still observe the assigned sector from his position. The turret-down position is used when
enemy engagement is possible and stealth is still desired. When engagement is required, the vehicle
moves into a hull-down position at the direction of the vehicle commander.

HULL-DOWN POSITION

This position is used to engage an enemy element. The vehicle commander halts the vehicle as soon as
the gunner can view and engage the target area. The rest of the vehicle remains behind cover.

NOTE: Platoons that are equipped with HMMWYV s use hide and hull-down positions as required (see
Figure 8-10). In the hull-down position, only the vehicle gunner and weapon system are

exposed.
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Figure 8-10. HMMWYV hide and hull-down positions.

| SECTION 4 — FORMATIONS

4

Y W 7 i-*’?'"fﬂ 9;; //?/f/ /

r
i s

oy, )

The scout platoon uses formations to facilitate positive command and control by the platoon leader, to
Increase speed in execution, and to reduce confusion. Formations provide a standard position for each
section or squad in relation to other elements.

Unlike the infantry or armor platoon, the scout platoon does not normally use formations to execute its
tactical reconnaissance or security missions. Thisis because the platoon’s primary maneuver elements,
the scout section and squad, rarely maneuver within mutually supporting distance of other friendly
elements.

PLATOON FORMATIONS

The scout platoon most often uses formations at the platoon level when operating behind the forward
edge of the battle area (FEBA) where enemy contact is not expected. It may, however, employ combat
formations when terrain supports their use, such asin desert operations; when the mission or
reconnaissance objective is very focused, such asin aroute reconnaissance; or when the platoon is
participating in the combat mission of a higher headguarters, such as movement to contact or hasty
attack. Normally, platoon formations are not appropriate to the execution of a reconnaissance or security
mission.

There are six scout platoon formations: line, vee, column, staggered column, coil, and herringbone.
Movement into and out of the various formations must be second nature to each squad. Formations are

intended to be flexible and to be modified to fit the situation, terrain, and combat losses; they do not have
exact geometric dimensions and design.
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NOTE: Theillustrations accompanying the following discussion show a CFV platoon in various
formations. The HMMWYV platoon relies on the same basic formations to accomplish its
mission. Unlike the CFV scout platoon, however, the HMMWYV scout platoon should not be
employed in combat missions such as hasty attack or movement to contact; therefore, it is
even less likely than the CFV platoon to use platoon formations forward of the FEBA.

Line

This formation can be used regardless of the platoon organization and is applicable to most scout platoon
missions. It alows the platoon to cover the most ground systematically, with maximum reconnai ssance
forward. (See Figure 8-11.)

Section A Section G Section B

Figure 8-11. Three-section platoon line formation.

Vee

This formation uses the three-section organization. The platoon maintains relative positioning based on
terrain and combat losses. The vee lends itself to immediate mutual support and provides depth; it isvery
flexible. Using any of the techniques of movement, the two forward sections perform all of the
information gathering and reporting. The rear section provides overwatch and command and control.

(See Figure 8-12.)
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Saction C

Figure 8-12. Three-section platoon vee for mation.

Column and stagger ed column

The platoon uses the column formation when speed is essential as it moves on a designated route (see
Figure 8-13). The column offers protection to the flanks, but little to the front and rear. Normally, the
platoon leader briefs the section leaders on the route and speed and then allows the lead section to control
the column movement. This frees the platoon leader to concentrate on the subsequent mission, enhancing
command and control. It does not, however, relieve him of the responsibility of tracking the move on his

map.

Figure 8-13. Platoon column for mation.
